TOWN OF LUNENBURG

COUNCIL MEETING AGENDA £ R
Tuesday, April 23, 2024| 6 pm R i)
Lunenburg Town Hall — Council Chamber Ilﬂ*ﬁENRG

= A orded Fordtage ity
120 Townsend Street € el Feoritage T

NOTICE: Council meetings are open to the public and held in Town Hall. Please use the back entrance at
120 Townsend Street.

The public can also watch meetings through Zoom. To livestream this meeting starting at 6 pm, use this
Zoom link: https://usO6web.zoom.us/j/88956545878

Meeting recordings are also available on the Town’s YouTube channel.

1. CALLTO ORDER

2. LAND ACKNOWLEDGEMENT
This meeting takes place in the traditional and ancestral territory of the Mi’kmaq
people. We are all Treaty people.

3. APPROVAL OF AGENDA
3.1 April 23, 2024 Council Meeting Agenda

Recommendation: That Council approve the agenda for the April 23, 2024 meeting as
presented.

4. APPROVAL OF MINUTES
4.1 April 9, 2024 Council Meeting Minutes

Recommendation: That Council approve the April 9, 2024 meeting minutes as
presented.

5. PRESENTATIONS
5.1 2024 Civic Volunteer Appreciation Presentation

5.2 2024/25 Operating Budget Presentation: Town General & Water Utility

6. PUBLIC INPUT AND QUESTIONS ON PROPOSED BUDGETS
This agenda item provides a platform for members of the public to express their
opinions, ask questions, and offer comments about the proposed operating budgets.
The following guidelines apply:
o Each person is limited to 5 minutes
o Each person must state their name
o Questions or comments are directed to the Chair
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7.

8.

10.

11.

REGULAR PUBLIC INPUT AND QUESTIONS - 20 MINUTES
o Each person is limited to 3 minutes
o Each person must state their name
o Questions or comments are directed to the Chair
o Comments and questions are limited to items on today’s agenda

CORRESPONDENCE
8.1 Proclamation Request: Lyme Disease Awareness Month

Recommendation: That Council proclaim the month of May 2024 as Lyme Disease
Awareness Month in the Town of Lunenburg.

8.2 Cultural Tourism Economic Impact Study and Plan — Townsend Anderson
PUBLIC HEARINGS, PUBLIC INFORMATION MEETINGS AND APPEALS
BUSINESS ARISING AND UNFINISHED BUSINESS

NEW BUSINESS
11.1 Sustainable Infrastructure Fund

Recommendation 1: That Council direct staff to revise the Street Extension Policy and
create a Sustainable Infrastructure Fund in 2024/25.

Recommendation 2: That Council defer reviewing cost-sharing requests made under the
Street Extension Policy until after the Sustainable Infrastructure Fund is created.

11.2 Inspection Services Agreement

Recommendation: That Council accept the Inspection Services Agreement as presented
in Attachment A.

11.3 2024/25 Town General Operating Budget — Approval Placeholder
Recommendation: That Council approve the 2024/25 Town General Operating Budget
as presented, totalling $10,825,000, with the following Tax and Sewer Rates:

e Residential Tax Rate of $1.376/5100 of assessment

e Commercial Tax Rate of $3.358/5100 of assessment

e Seasonal Tourist Tax Rate of $2.519/5100 of assessment

e Residential Sewer Rate of $718.85 per dwelling unit

e Non-Residential Sewer of $0.6869/5100 of Assessment

e Church Sewer of $422.20 per quarter
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12.

13.

14.

15.

11.4 2024/25 Water Utility Operating Budget — Approval Placeholder

Recommendation: That Council approve the 2024/25 Water Utility Operating Budget as
presented, totalling $1,759,100.

NOTICES OF MOTION, INFORMATION REQUESTS AND COUNCILLOR REPORTS

12.1 Canada Housing Infrastructure Fund Application — Notice given by Councillor
Sanford on April 9, 2024

Recommendation That Council direct staff to review the new Canada Housing
Infrastructure Fund to determine its applicability in financing the next phase of the
Town’s stormwater/wastewater separation work; and should that work align with the
fund'’s criteria, Council further directs staff to proceed with the preparation and
submission of an application.

12.2 Lunenburg Electric Harbour — Notice given by Councillor Sanford on April 9, 2024

Recommendation: That Council direct staff to prepare an application to the Nova Scotia
Utility and Review Board (NSUARB) to amend Regulation 5.14 (Self Generation Offset) of
the Town of Lunenburg’s Electric Utility Schedule of Regulations to include energy
storage alongside renewable low-impact generators and that the energy storage devices
will be limited to devices with a total nameplate capacity of 27kW or less; and to
support this application the Town will hire a third-party consultant(s) to prepare the
submission to the NSUARB and ABCO will be required to cover the cost of the
consultant(s) to a maximum of $20,000.

MOTION ACTION LIST

IN CAMERA
14.1 Personnel Matter

Recommendation: That Council move in camera at to discuss agenda item
14.1 Personnel Matter per the Municipal Government Act.

ADJOURNMENT
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TOWN OF LUNENBURG

COUNCIL MEETING MINUTES

April 9, 2024 | 6 pm

Lunenburg Town Hall — Council Chamber and virtually through Zoom
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Present Mayor Jamie Myra, Deputy Mayor Stephen Ernst, Councillors Ed
Halverson, Melissa Duggan, Jenni Birtles, Peter Mosher and Susan
Sanford

Also present Jamie Doyle, CAO

Lisa Dagley, Director of Finance

Lisa Kendall, Municipal Engineer

Hilary Grant, Director of Community Development
Michael Best, Communications Manager

Kayla Byrne, Municipal Clerk

Call to Order The meeting was called to order at 6 p.m.

Land It was acknowledged that Lunenburg is located in the unceded territory
acknowledgment  of the Mi’kmaq people.

Approval of Moved by Councillor Mosher, seconded by Councillor Sanford, that
Agenda Council approve the agenda for the April 9, 2024 meeting as presented.
Motion carried unanimously

Approval of Moved by Deputy Mayor Mosher, seconded by Councillor Birtles, that
Minutes Council approve the March 26, 2024 meeting minutes as presented.
Motion carried unanimously

Proclamation Moved by Councillor Duggan, seconded by Councillor Sanford, that
Request Council proclaim May 5 to 11, 2024, as Heart Failure Awareness Week in
the Town of Lunenburg.
Motion carried unanimously

Public hearing: By- Council held a public hearing on the proposed amendments to the By-
law to Repeal law to Repeal Certain By-laws. No written or verbal submissions were
Certain By-laws received.

Moved by Councillor Duggan, seconded by Deputy Mayor Ernst, that
Council approve the second and final reading of the Amended By-law to
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Public hearing:
Public Places By-
law

Special Events
Policy

Blockhouse Hill
Design Project

2024-April-09

Repeal Certain By-laws as presented.
Motion carried unanimously

Council held a public hearing on the proposed amendments to the Public
Places By-law. No written or verbal submissions were received.

Moved by Councillor Mosher, seconded by Councillor Sanford, that
Council approve the Special Events Policy as presented.
Motion carried unanimously

Moved by Councillor Birtles, seconded by Councillor Sanford, that
Council repeal the Annual Town Parade Approval Procedure Policy.
Motion carried unanimously

Moved by Councillor Mosher, seconded by Councillor Birtles, that
Council approve the second and final reading of the amended Public
Places By-law, By-law #55, as presented.

Motion carried unanimously

Staff presented an information report highlighting Design Option 1.2 and
estimated tax revenues for the five design options for the proposed
development of Blockhouse Hill. Staff also noted that Parks Canada
affirmed by email on April 5 that World Heritage buffer zones provide an
opportunity for additional protection and controls and that World
Heritage Committee decisions show the Old Town Lunenburg World
Heritage Site buffer zone does not contain elements contributing to Old
Town's global significance.

Moved by Councillor Mosher, seconded by Councillor Duggan that
Council decide on option 1 or option 1.2 for the Blockhouse Hill
Development based on the MacKay-Lyons Sweetapple Architects Ltd.
designs and have them draft the development rules based on the option
chosen and then have the chosen lands within that option declared as
surplus and no longer required for Town purposes.

Moved by Councillor Mosher, seconded by Councillor Duggan to amend

the presented motion to read that Council decide on option 1, option

1.2 or option 2 for the Blockhouse Hill Development based on the

MacKay-Lyons Sweetapple Architects Ltd. designs and have them draft

the development rules based on the option chosen and then have the
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chosen lands within that option declared as surplus and no longer
required for Town purposes.

The Mayor called a recess from 6:27 p.m. until 6:45 p.m.

Councillors asked clarifying questions on design options and plant
upgrades.

Councillor Mosher withdrew his presented motion.

Moved by Councillor Halverson, seconded by Deputy Mayor Ernst, that

Council waive notice to make a motion to amend a motion on

Blockhouse Hill design options from the January 23, 2024 meeting.
Motion carried unanimously

Moved by Councillor Halverson, seconded by Deputy Mayor Ernst, that
Council amend the motion from the January 23, 2024, meeting to
consider Design Option 2 rather than Design Option 1.

The amended motion reads as follows: That Council direct staff to work
with MacKay-Lyons Sweetapple Architects Ltd. on drafting development
rules based on Design Option 2: Out of Sight.

FOR AGAINST
6 Councillors 1 Councillor (Councillor Mosher)
Motion carried

Moved by Councillor Mosher, seconded by Councillor Sanford that
Council waive notice to make a motion to declare surplus lands.
Motion carried unanimously

Moved by Councillor Duggan, seconded by Councillor Sanford, that
Council declare the land identified in Attachment A at the January 23,
2024, meeting as surplus and no longer required for Town purposes.

FOR AGAINST
4 Councillors 3 Councillors (Mayor Myra, Deputy Mayor Ernst
and Councillor Birtles)
Motion carried
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Cultural Tourism
Economic Impact
Study and Plan

Notice of motion
and councillor
reports

2024-April-09

Moved by Councillor Halverson, seconded by Councillor Mosher, that
Council approve using the $50,000 allocated to developing an economic
impact study/analysis and the $137,000 received from the Atlantic
Canada Opportunities Agency to develop a Cultural Tourism Economic
Impact Study and Sustainable Cultural Tourism Plan.

Motion carried unanimously

Moved by Councillor Sanford, seconded by Deputy Mayor Ernst, that
Council direct Staff to develop Terms of Reference for a Cultural Tourism
Working Group toward completing a Cultural Tourism Economic Impact
Study and Sustainable Cultural Tourism Plan.

Motion carried unanimously

Concerning a notice of motion provided by Mayor Myra at the March 26,
2024, meeting, Council made the following motion:

Moved by Deputy Mayor Ernst, seconded by Councillor Birtles, that
Council direct staff to prepare a comprehensive report on the Town's
responsibilities and options concerning short-term housing and that this
report addresses potential taxing and zoning options and an evaluation
of both positive and negative impacts of short-term housing within the
Town of Lunenburg.

Motion carried unanimously

Moved by Councillor Mosher, seconded by Councillor Halverson, that
Council waive notice of motion to make a decision on donating Town-
owned artifacts.

Motion carried unanimously

Moved by Deputy Mayor Ernst, seconded by Councillor Mosher, that the
artifacts belonging to the Town of Lunenburg related to the vessel HMCS
Lunenburg be transferred to the Lunenburg Royal Canadian Legion
Branch #23.

Motion carried unanimously

Councillor Sanford gave notice that Council direct staff to make an
application to the Federal Infrastructure Fund for funding to action the
next phase of the stormwater/wastewater separation project.

Councillor Sanford gave notice that Council direct that staff make an
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Personnel Matter

Revert to public
meeting & report

Adjournment

2024-April-09

application to the NSUARB to amend regulation 5.14 to include energy
storage in addition to renewable low-impact generators and that
regulation 5.14 (b)(i) be amended to add energy storage as an option as
defined in the Electricity Act of Nova Scotia section 2(i)(aa); that the
Town work collaboratively with ABCO to engage a third party consultant
to develop the required documentation to serve as an application to the
NSUARB as stated above at ABCO’s expense; and that the Town endorse
and support this application's submission.

Staff indicated they will review this proposed motion and consult with
legal advisors to verify that it can be implemented.

Moved by Deputy Mayor Ernst, seconded by Councillor Birtles, that
Council move in camera at 8 p.m. to discuss agenda item 13.1 Personnel
Matter per the Municipal Government Act.

Before discussing any in camera items, Mayor Myra called a brief recess
at 8 p.m.

Council reverted to open meeting at 8:58 p.m. and made the following
motion:

Moved by Deputy Mayor Ernst, seconded by Councillor Birtles, that upon

a signed Letter of Offer, Hilary Grant will be appointed Interim Chief

Administrative Officer effective May 11, 2024 for the duration of 2024.
Motion carried unanimously

There being no further business, the April 9, 2024 Council meeting
adjourned at 8:59 p.m.

The minutes were read and approved.
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Town of Lunenburg

2024125 DRAFT
OPERATING BUDGET

No Property Tax Rate Increases

e Residential Tax Rate unchanged @ $1.376
e Commercial Tax Rate unchanged @ $3.358

Sewer Rates Adjusted by 4% CPI

e Residential @ $718.85

e Commercial @ $0.6869/$100 of assessment
Work continues on plans for the Wastewater Treatment Plant Upgrade.

Low Income Property Tax Relief
Income Brackets increased to

reflect 4% CPI:
GROSS HOUSEHOLD INCOME EXEMPTION

$33,540 OR LESS $1,000
$33,541T0 $39,130 $500
$39,131TO $44,720 $250

OVER $44,720 NIL
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Town of Lunenburg
2024/25 Budget Summary

Expenditures
General Government Services
Other Protective Services
Fire Services
Transportation Services
Environmental Health Services
Environmental Development Services
Recreation & Cultural Services
Fiscal Services

Revenue
Property Tax Revenue, including Sewer
Non-tax Revenue
Sales of Services
Arena & Community Centre
Other Revenue - Own Sources

Unconditional Transfers
Conditional Transfers

Unfunded Operating Expenditures

Approved
Budget Budget Difference
2024/25 2023/24 %

$ 1,072,800 $ 1,019,700 5.2%
1,231,600 1,121,900 9.8%
785,300 742,700 5.7%
1,504,100 1,392,100 8.0%
1,609,400 1,523,500 5.6%
1,016,400 1,076,400 -5.6%
1,021,200 969,500 5.3%
2,584,200 2,056,820 25.6%
$ 10,825,000 $ 9,902,620 9.3%
$ 9,406,000 $ 8,676,520 8.4%
218,200 218,500 -0.1%
323,800 299,900 8.0%
452,800 431,000 5.1%
50,100 50,100 0.0%
374,100 226,600 65.1%
$ 10,825,000 $ 9,902,620 9.3%

$ - S -
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2024/25 BUDGET SUMMARY AND TAX RATES

Increase
Approved Tax (decrease) over % Change over
Rate prior year prior year
Residential Tax Rate $1.376 $0.000 0.0%
Commercial Tax Rate $3.358 $0.000 0.0%
Seasonal Tourist Tax Rate $2.519 $0.000 0.0%
Tax Contribution Comparison
2019/20 2020/21 2021/22 2022/23 2023/24 2024/25
Residential 65.6% 64.5% 66.3% 67.0% 67.0% 67.1%
Commercial 32.8% 33.7% 31.8% 31.4% 31.4% 32.2%
Seasonal Tourist 1.6% 1.8% 2.0% 1.7% 1.6% 0.7%
34.4% 35.5% 33.8% 33.1% 33.0% 32.9%
2024/25 Budget Summary
Operating
Town General Operations $ 10,825,000
Capital
Town Capital Projects $2,986,000
$13,811,000
Value as For Losses Net Taxable
Shown on Roll On Appeals** Subtotal Grants in Lieu Assessment
RESIDENTIAL
Residential Property $ 339,946,100 $ (350,000) 339,596,100 $ 45,000 $ 339,641,100
Resource Property 864,300 - 864,300 864,300
Total Residential 340,810,400 (350,000) 340,460,400 45,000 340,505,400
COMMERCIAL
Commercial Property 58,814,400 (350,000) 58,464,400 8,544,100 67,008,500
Seasonal Tourist Business 1,928,600 1,928,600 - 1,928,600
Business Occupancy - - - - -
Total Commercial 60,743,000 (350,000) 60,393,000 8,544,100 68,937,100
Total Assessment $ 401,553,400 $ (700,000) $ 400,853,400 $ 8,589,100 $ 409,442,500
** Appeals allowance is based previous appeals history.
Tax Levy
Expenditures $ 10,825,000
Less: Revenue Other than Tax Revenue 3,838,500
Tax Levy 6,986,500
Calculation of Tax Rates
Total Net Taxable Assessment 409,442,500
General Tax Rate 1.71
TAX RATE CALCULATION
Tax Levy $ 6,986,500
Residential Assessment 340,505,400
Residential Tax Rate $ 1.376
Residential Tax Levy 4,685,400
Commercial Tax Levy 2,301,100
Commercial Assessment 67,008,500
Seasonal Tourist Assessment 1,928,600
Commercial Tax Rate $ 3.358
Seasonal Tourist Business Tax Rate $ 2.519
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Historical Tax Rates

2021/22 2022/23 2023/24 2024/25 Change
Residential $1.376 $1.376 $1.376 $1.376 0.00%
Commercial $3.318 $3.318 $3.358 $3.358 0.00%
Seasonal Tourist $2.489 $2.489 $2.519 $2.519 0.00%
Properties Subject to Special Tax Agreements or Legislation
Assessment  Taxes per Rate Prov Grant
N.S. Dept. of Education (Fisheries Museum)* $ 3,672,100 $ - $ 5,019
N.S. Dept. of Education (Bluenose Academy) $ 23,140,500 $ - $ -
* The province is expected to pay a fire protection grant for the museum - $5,019.
The Bluenose Academy is charged the non-residential sewer rate per $100/assessment as per the Town's Sewer By-Law.
Properties Whose Grant in Lieu of Taxes Varies With Tax Rate
Provincially Assessed Properties
A ment Taxes per Rate Actual GIL
His Majesty the King (Dufferin Street/DNR) $ 8,507,800 $ 285,692 $ 285,692
His Majesty the King (Green Street/DNR) 13,800 $ 463 $ 463
N.S. Trans. & Public Works (Mahone Bay Road) 5,300 $ 178 $ 178
N.S.Trans. & Public Works (Green Street) 13,000 $ 437 3% 437
N.S.Trans. & Public Works (Linden Avenue) 4,200 $ 141 $ 141
Total Commercial Exempt $ 8,544,100 $ 286,911 $ 286,911
Residential Exempt:
His Majesty the King (Green Street/DNR) $ 45,000 $ 619 $ 619
A ment Sewer per Rate Actual GIL
His Majesty the King (Dufferin Street/DNR) $ 8,507,800 $ 58,400 $ 58,400
Federally Assessed Properties (nil)
Comparative Property A ments & Tax Rates
2024 2023 2024 2023
# of Taxable # of Taxable Taxable Taxable
Accounts Accounts Assessment* Assessment* Difference
Residential 1212 1206 $ 340,505,400 $ 311,836,900 9.19%
Commercial 186 185 67,008,500 59,932,700 11.81%
Seasonal Tourist 5 9 1,928,600 4,111,000 -53.09%
$ 409,442,500 $ 375,880,600 8.93%
There are 1,212 Residential property accounts in the Town; 887 or 73% are capped.
* Taxable Assessment is based on an appeals allowance.
Tax Revenue
Rates Taxes
Residential $1.376 $ 4,685,400 1% Tax Revenue = $ 69,865
Commercial 3.358 2,252,500 $0.01 Additional = 40,944
Seasonal Tourist 2.519 48,600 $0.01 Residential = 34,051
$0.01 Commercial = 6,894
§ 6986500

Seasonal Tourist Busin

The Seasonal Tourist Business assessment class allows for qualifying businesses to be taxed at 75% of the commercial tax rate. There are currently 5

properties that qualify for this special assessment.

2024 Seasonal Tourist Assessments

2024/25 Operating Budget
Budgeted Staffing Summary

$ 1,928,600

Salaries &

FTE Benefits*
Corporate Services & Utilities 128 $ 1,236,200
Community Development & Bylaw 50 $ 566,300
Recreation 60 $ 458,200
Public Works 155 § 1,461,900
393 $ 3,722,600

*Salaries & benefits are allocated to various departments and/or utilities

based on assigned activities.

Budgeted Cost-of-Living Adjustment for 2024/25 is 4% (2023 NS-CPI).
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Town General - Operating Revenue
2024/25 2023/24 2023/24 2022/23
ACCOUNT # DESCRIPTION Budget Budget Projections Actual
Taxes
01-1-11-0000 Assessable Property
395,600 = 01-1-11-1100 |1 Residential Taxable Assessment $ 4,675,200 S 4,279,600 'S 4,293,500 S 3,771,485
Commercial
219,400 | 01-1-11-2100 | 1| Comm Taxable Assessment 1,963,200 1,743,800 1,711,400 1,501,078
(55,000)| 01-1-11-2200 |1 | Seasonal Tourist Business 48,600 103,600 103,500 94,923
Resource
1,000 | 01-1-11-5100 | 1| Resource Taxable Assessment 11,900 10,900 10,800 7,912
561,000 6,698,900 6,137,900 6,119,200 5,375,398
Special Assessments
01-1-12-1000 Frontage Rates
151,060 | 01-1-12-9100 2 Sewer Annual Charges 1,795,700 1,644,640 1,644,620 1,529,016
Other Taxes
- | 01-1-19-1100 |3 | Deed Transfer Tax-Capital Reserve Fund 350,000 350,000 350,000 428,530
- | 01-1-19-1201 | 3| Deed Transfer Tax-Operating Fund 175,000 175,000 175,000 140,000
2,320,700 2,169,640 2,169,620 2,097,546
Business Property
(600)| 01-1-14-2100 4 Based on Revenue - Bell Aliant 16,400 17,000 16,400 16,863
(5,000)| 01-1-62-8800 |5 | HST Offset Grant 19,000 24,000 18,700 23,365
35,400 41,000 35,100 40,228
Department Total $ 9,055,000 S 8348540 S 8,323,920 S 7,513,172
Grants in Lieu of Taxes
- | 01-1-23-0000 Provincial Government
- | 01-1-23-1200 |6 Dept. of Transportation S 900 $ 900 S 900 S 1,664
17,400 | 01-1-23-1300 |6 | His Majesty the King 286,700 269,300 269,300 237,182
5,620 | 01-1-23-1400 | 6 | Sewer (previously included in general sewer revenue) 58,400 52,780 52,780 43,396
- | 01-1-23-3100 |6 Fire Protection - Museum/School 5,000 5,000 5,000 5,019
Department Total S 351,000 S 327,980 | $§ 327,980 | $§ 287,261
Sales of Services
01-1-41-0000 General Gov't Services
- | 01-1-41-0200 | 7| Tax Certificates Fees S 6,000 S 6,000 | $ 6,000 | $ 5,944
(300)| 01-1-41-0210 | 7| Mortgage Company Service Charge 3,200 3,500 3,200 3,350
9,200 9,500 9,200 9,294
Environmental Health Services
- | 01-1-44-0115 |7 Region 6 Diversion/Map 15,000 15,000 15,000 15,717
- | 01-1-44-0110 Sale of Compostainers 100 100 - -
15,100 15,100 15,000 15,717
Environmental Develop. Services
- | 01-1-46-0100 | 7| Zoning Permits & Certificates 3,500 3,500 3,500 2,120
Recreation & Cultural Services
- | 01-1-47-0100 Library Photocopy Revenue 300 300 300 270
Protective services
- | 01-1-42-0200 |7 | Fire Services (Rental Revenue) 100 100 - -
Transportation Services
- | 01-1-43-0100 |7 PW - Labour/Equipment (Charge Out) 50,000 50,000 50,000 62,507
- | 01-1-43-0200 |7 Parking Meter Revenue 140,000 140,000 130,000 129,421
190,000 190,000 180,000 191,928
S 218,200 S 218,500 | $ 208,000 | $ 219,329
Lunenburg War Memorial Community Centre & Arena
Admissions
Arena
1,000 | 01-1-47-1030 | 8 Public Skating S 10,000 | S 9,000 | S 12,000 | S 10,437
Community Centre
- | 01-1-47-1110 |9 Program Fees
2,500  01-1-47-1110 Drop-in Sport Programs 8,000 5,500 10,000 7,471
- | 01-1-47-1120 Weight Room Fees 3,500 3,500 2,000 4,138
- | 01-1-47-1130 Fitness Classes 7,000 7,000 7,000 7,366
28,500 25,000 31,000 29,412
Rentals
Arena
- | 01-1-47-2020 |10/ Skate Sharpening 500 500 500 626
3,000 | 01-1-47-2040 |11 Minor Hockey 77,000 74,000 74,000 74,929
2,000 | 01-1-47-2050 |12/ Hockey, Other & Practices 57,000 55,000 55,000 62,573
300 | 01-1-47-2070 (13| School Skating 7,300 7,000 7,000 7,651
200 | 01-1-47-2080 |14| Other Skating 4,700 4,500 4,500 4,318
300 01-1-47-2090 |15 Summer Rentals 7,300 7,000 7,200 10,958
400 | 01-1-47-2091 |16/ Farmer's Market (Spring/Summer) 5,400 5,000 5,400 4,733
300  01-1-47-2095 |17 Sign Rentals 8,300 8,000 8,000 7,640
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Town General - Operating Revenue

2024/25 2023/24 2023/24 2022/23
ACCOUNT # DESCRIPTION Budget Budget Projections Actual
Community Centre
1,000 = 01-1-47-3020 |18 Rentals 23,000 22,000 22,000 25,021
500 @ 01-1-47-3021 19 Farmer's Market (Fall/Winter) 10,500 10,000 10,000 10,072
200 | 01-1-47-3030 20, Meeting Room/Fitness Studio Rentals 5,200 5,000 5,000 5,692
700 01-1-47-3040 |21/ Grounds Rental 2,200 1,500 2,200 1,463
208,400 199,500 200,800 215,676
Rental - District School Board
1,400 | 01-1-47-4010 |22| School Bd. Rental of Auditorium/Grounds 36,400 35,000 35,000 32,559
Grants - Municipalities
10,000 | 01-1-47-5050 |23 Operating Grant - MODL 50,000 40,000 40,000 40,000
Miscellaneous Revenue
100 | 01-1-47-8010 Miscellaneous 500 400 1,000 458
Total Revenue - LWMCC & Arena S 323,800 S 299,900 | $§ 307,800 | $ 318,105
24 Other Revenue/Own Sources
Licenses and Permits
- | 01-1-51-4100 Taxi Licenses S 100 S 100 $ 100 S 116
- | 01-1-51-6100 Dog Licenses 1,000 1,000 1,000 993
(2,000) 01-1-51-7100 Building Permits 10,000 12,000 10,000 10,246
800  01-1-51-9100 Other Licenses & Permits 3,500 2,700 3,500 2,750
14,600 15,800 14,600 14,105
Fines
- | 01-1-52-0100 Fines-Parking Meter 6,500 6,500 5,500 5,462
(1,000)| 01-1-52-0200 Fines-Court Fines 2,500 3,500 2,500 1,995
9,000 10,000 8,000 7,457
25 Rentals
- | 01-1-53-0050 Rentals - Band Stand 1,000 1,000 600 635
- | 01-1-53-0100 Rentals and Leases 40,000 40,000 40,000 53,461
14,000 | 01-1-53-0110 Rental and Leases - Lun Academy 275,000 261,000 261,000 263,977
316,000 302,000 301,600 318,073
Return on Investments
10,000 | 01-1-55-9100 26/ Bank Interest 50,000 40,000 50,000 48,581
Penalties & Interest on Taxes
- | 01-1-56-2100 27| Interest on Taxes 60,000 60,000 66,000 47,559
Miscellaneous
- | 01-1-59-0050 Pin & Flag Sales/Etc. 1,000 1,000 1,800 2,408
- Insurance Settlements -
- | 01-1-59-0100 28| Donations 2,200 2,200 - 2,865
3,200 3,200 1,800 5,273
S 452,800 | S 431,000 | $ 442,000 S 441,048
Department of Municipal Affairs
- | 01-1-62-8100 29 Foundation Grant S 50,000 | $ 50,000 | $ 50,000 | $ 50,000
- | 01-1-62-8600 Farm Property Acreage 100 100 100 115
S 50,100 | $ 50,100 | S 50,100 | S 50,115
Conditional Transfers/Fed. Or Prov. Gov'ts
Federal Government
- | 01-1-71-7500 Canada Day Grant S 800 $ 800 S 3,400 | $ 790
ACOA Non-repayable Contribution 137,000
$ 137,800 S 800 S 3,400 S 790
Provincial Government
Recreation & Cultural Services
- African Heritage Day Grant - - - 500
(10,000) Planning Assistance Grant - Rec Facilities - 10,000 - -
- Protective Services
- | 01-1-75-2500 Civic Addressing Prov Grant 1,000 1,000 1,000 1,000
S 138,000 | $ 11,000 | S 1,000 | $ 1,500
- Conditional Transfers/OtherLocal Gov't
- Transfer From Reserves-LAFF/Surplus S -1S -1s -1s 30,525
20,500 | 01-1-89-9900 30| Districts 1 & 2 Fire Commission 235,300 214,800 218,220 204,169
S 235,300 S 214,800 | $ 218,220 | $ 234,694
Total Revenue $ 10,825,000 | S 9,902,620 | S 9,882,420 | S 9,066,014
Non Property Tax Revenue $ 3,838,500 | S 3,494,520 S 3,493,020 S 3,451,770
Change in Non Property Tax Revenue 9.8%
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NOTES TO TOWN REVENUE ESTIMATES

1. 2024/25 Tax Revenues

2024/25 Tax Rates:
$1.376/$100 Residential
$3.358/$100 Commercial
$2.519/$100 Seasonal Tourist Business

Historical Tax Rate Information

Residential Commercial
2023/24 $1.376 $3.358
2022/23 $1.376 $3.358
2021/22 $1.376 $3.318
2020/21 $1.346 $3.318
2019/20 $1.351 $3.358
2018/19 $1.344 $3.320
2017/18 $1.333 $3.286
2016/17 $1.314 $3.276
2015/16 $1.314 $3.276
2014/15 $1.279 $3.260
2013/14 $1.279 $3.260

2. #01-1-12-9100 Sewer Annual Charges

RATES FOR 2024/25 WITH RESERVE TRANSFERS
2024/25 2023/24

Classification Rate Rate Yearly Change

4.0% or $27.65

Dwelling Unit $718.85 $691.20 per dwelling unit
68.69¢/100 of 66.05¢/100 of

Commercial Rate Assessment Assessment 4.0%

Churches -

quarterly $422.20 $405.96 4.0%

Sewer Revenue Contribution Comparison

2024/25 | 2023/24 | 2022/23 | 2021/22
Residential 54.3% 56.5% 56.4% 56.6%
Commercial 45.2% 42.9% 43.0% 42.8%
Churches 0.5% 0.6% 0.6% 0.6%

High Liner sewer rates are set by a negotiated contract.

The Sewer revenue is used to offset sewer operating costs, debt principal payment and sewer
reserve transfers for future capital projects.

Sewer Costs & Funding

Collection & Disposal Estimate $1,162,800
Debt Repayment — Principal (see: Fiscal 55,300
Services)

Reserve Transfer (General) 350,000
Reserve Transfer (Plant Upgrade) 286,000
Total Costs $1,854,100

Funding (Based on 2024 assessments)
| Sewer Rates [ $1,854,100 |
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Deed Transfer Tax

Rate is 1.5%, revenue to be allocated 1% to Capital Reserve and 0.5% to General Operations.

. #01-1-14-2100 Grant Bell Aliant

This is an annual grant based on annual revenues of Bell Aliant received from the 634
exchange for local service tolls.

. #01-1-62-8800 HST Offset Grant

With the implementation of HST in 1997, the Town incurred additional costs. Previously the
Town received 100% of the provincial tax back, now we receive only a 57.14% Provincial Tax
Rebate. The province makes a grant to the Town to partially offset this additional cost.

. #01-1-23-0000 Grants in Lieu

Federal Government
There are currently no Federally owned properties in the Town that are subject to Grants in Lieu
of taxation.

Provincial Government

The grant in lieu of taxes for various Provincial properties is based on assessment and tax
rates. The following properties are eligible for a Grant in Lieu of taxes:

Provincial Building on Green/Dufferin Street

Land on Green Street

Land on Mahone Bay Road

Land on Linden Avenue

The Town also receives a Provincial grant for Fire Protection for the Museum property.

Sale of Services

#01-1-41-0200 Tax Certificate Fees

Administration fee for preparation of tax certificates.

#01-1-41-0210 Mortgage Company Service Charge

This revenue source was introduced in 2009/10 based on administration charges for providing
additional tax bills and listings to mortgage companies. Mortgage companies require detailed
listings in specific formats. This fee is being increased to $15 per account listing in 2024/25.
This fee should continue to be adjusted by $5 every five years, next increase will be in fiscal
2028/29.

#01-1-44-0115 Region 6 Diversion / Municipal Approved Programs

Revenue to the Town to assist with Public education, enforcement and other initiatives related
to Waste Diversion.

#01-1-46-0100 Environmental Development Services — Zoning Permits

Planning Application Fees. Zoning Confirmation Letter fees also fall under this account.

#01-1-42-0200 Fire Services

Fire Services is reimbursed for training seminars conducted as well as any billings for clean-up
of gas spills, etc.

#01-1-43-0100 Transportation Services — PW Labour/Equipment Recovery

This account is used to record Public Works labour and equipment charges for the Water and
Electric Utilities.
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#01-1-43-0200 Transportation Services — Parking Meter Revenue

Approximately 240 meters.

Current Parking Rates as approved on June 25, 2019
$2.00 for 60 minutes
$1.00 for 30 minutes
$0.50 for 15 minutes
$0.25 for 10 minutes

2024/25
Budget
Revenue
Parking Meters $ 140,000
Parking Fines 6,500
$ 146,500
Expenses
Public Works labour for coin collection 4,000
Administrative labour -
Repairs, maintenance & supplies 15,000
Interest on capital loan -
$ 19,000

Net revenue before enforcementcosts $ 127,500

By-Law Enforcement costs $ 85,000
(See: Other Protective Services Budget)

LUNENBURG WAR MEMORIAL COMMUNITY CENTRE & ARENA

The rate schedule is at the end of this note section.

8.

10.

11

12.

13.

#01-1-47-1030 Public Skating

Reflects revenues from public skating, adult skating and family skating.

In addition to regular public skates special toonie “pop-up” skates during unused/available rental
space. Recreation Manager authority to approve these toonie “pop-up” skates to encourage
more users.

#01-1-47-1110 Program Fees

Fees generated from registration for our fall, winter and spring fitness programs. Revenues
have been estimated to reflect participation in our fithess programs, weight room and drop-in
sport programs.

#01-1-47-2020 Skate Sharpening

The Arena purchased its own machine in 1998/99. Skate sharpening rates are $5/pr. based on
rates charged at other arenas.

. #01-1-47-2040 Minor Hockey

Estimate based on projections.

#01-1-47-2050 Hockey, Other & Practices

Revenues from various gentlemen hockey leagues and teams. Estimate based on rates.

#01-1-47-2070 School Skating

Estimate for skating rentals by local schools.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

#01-1-47-2080 Other Skating

Occasionally we rent ice time to other groups such as Sunday Schools, Cadets, Guides, Scouts,
etc.

#01-1-47-2090 Summer Rentals

Rent received from various festivals and events.

#01-1-47-2091 Farmer's Market Rental (Spring/Summer)

This is the estimated rental fees at the Arena for the Farmer’'s Market.

#01-1-47-2095 Sign Rentals

Advertising signs in the arena per fee schedule. Any sponsorship of the Olympia is included in
this account.

#01-1-47-3020 Auditorium/Kitchen Rentals

Rentals generated by various festivals, dances, receptions and banquets.

#01-1-47-3021 Farmer’'s Market Rental (Fall/Winter)

This is the estimated rental fees at the Community Centre for the Farmer’'s Market.

#01-1-47-3030 Meeting Room/Fitness Studio Rentals

These rooms are often rented for karate and other classes.

#01-1-47-3040 Grounds Rental (Parking Lot/Fields)

Estimate for Caravans, movie vehicles plus soccer field and ball field fees.

#01-1-47-4010 School Board Rental

The SSRCE leases from the Town, for the Bluenose Academy, soccer field, track and field,
softball field and 50 parking spaces. Lease period July 1 to June 30 with annual CPI
adjustments.

#01-1-47-5050 Operating Grant - Municipality

Each year the Municipality of the District of Lunenburg provides a grant to help offset operating
deficits of the Arena. We requested $50,000 for this fiscal year.

Revenue from Own Sources
N.B. - all Town fees (licenses and permits) will be adjusted by NS-CPI from the previous
calendar year.

#01-1-51-6100 Dog Licenses

Dog license revenue is estimated based on approved fees.

#01-1-51-7100 Building Permits

Building permit rates are a flat fee plus 0.2% of the estimated construction value.

#01-1-52-0100 Parking Meter Fines; #01-1-52-0200 Court Fines

Fines reflect projected actuals.

#01-1-53-0100 & 01-1-53-0110 Rentals and Leases — Town Buildings including the Lunenburg
Academy

Rentals and Leases includes rent paid by the Electric and Water Utilities for use of the Town
Hall and Blue Building, rental of old Fire Hall, CN Station (Second Story), Blue Building (Navy
League).
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26.

27.

28.

29.

30.

The Lunenburg Academy rentals include: LAMP, South Shore Genealogical Society and
commercial tenants. Also included in this budget estimate is rental for the Lunenburg Library
Branch for the year. Budget estimate is based on projected occupancy.

#01-1-55-9100 Bank Interest

Estimate based on banking agreement with TD Canada Trust (Prime rate less 1.75%).

#01-1-56-2100 Interest on Taxes

Interest on taxes based on a rate of 1.5% per month.

#01-1-59-0100 Donations

Miscellaneous donations to the Town.

#01-1-62-8100 Foundation Grant (Basic Operating Grant)

All municipal units are given a basic operating grant of $50,000.

#01-1-89-9900 District 1&2 Fire Commission

Districts 1 & 2 cost share Fire Protection and pay a 6.5% administration fee.
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LUNENBURG WAR MEMORIAL COMMUNITY CENTRE & ARENA FEE SCHEDULE

Community Centre

2024/25 Rates

Meeting/Fitness rooms /hr 31.00
Auditorium only - full day* 378.00
New Year's Eve* 789.00
Recreational Use - auditorium only /hr 40.00
Recreational Use - auditorium & kitchen /hr 50.00
Kitchen - full day 193.00
Resurfacer
Arena Ice Time Surcharge  Base Rate
Prime /hr 197.00 4.00 193.00
Non Prime /hr 166.00 4.00 162.00
Youth & Schools /hr 166.00 4.00 162.00
Mornings - not including March Break
(8:00am to 12:00pm M-F) Ihr 130.00 4.00 126.00
Arena Summer Rentals
Per Hour 80.00
Per Day 776.00
Arena Sign Rentals
Display Signs (4'x8") 294.00
Ice Resurfacer Signs (per side) 882.00
In Ice Ads 313.00
Public Skating
Youth 3.00 NC
Youth Season Pass 98.00
Adult 4.00 NC
Adult Season Pass 125.00
Family Season Pass 168.00
Pop-up Public Skates 2.00 NC
Skate Sharpening 5.00 NC
Vehicle Parking
With electrical hook-up /day 31.00
Without hook-up /day 26.00
Commercial hook-ups /day 40.00
Commercial without hook-ups /day 33.00
Field Rentals
Softball Field
Per season (per team) 242.00
Per game 16.00
Per season - Youth (per team) 114.00
Soccer Field
Per Game 38.00
Per Season (per team) 329.00
Per Season - Youth (per team) 203.00
Track
Full Day 208.00
Fitness Program /mo 50.00
Weight Room /mo 50.00
Weight Room - purchased in 4 month block 177.00
Weight Room - youth rate /mo 12.00
Weight Room Key Deposit 40.00
Sr. Fitness /session (15 weeks) 88.00
Drop in fee - badminton 5.00 NC
Drop in fee - pickleball 4.00
Bandstand
Per hour 23.00

N.B.- Rates as noted were adjusted by 2023 NS-CPI of 4.0%

*Plus Socan Fees if applicable including HST

Effective April 1, 2019 - For Fitness instructors who book the Fitness Room and run classes open
to the public of 5 hours or more per week receive a 25% discount on rental rates, providing there
is a minimum 6 month rental commitment.
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General Government Services Expenditure Budget (Administration & Finance)

2024/25 2023/24 2023/24 2022/23
ACCOUNT # Description Budget Budget Projections Actual
General Gov't Services
Legislative
01-2-11-1100 1 | Mayor - Honorarium S 34,600 32,600 | $ 29,000 | $ 9,623
Less: Allocation to Utilities (17,300) (16,300) (14,500) -
1,000 17,300 16,300 14,500 9,623
01-2-11-3100/ 1 | Councillors - Honorarium 113,600 107,000 107,000 31,018
Less: Allocation to Utilities (56,800) (53,500) (53,500) -
3,300 56,800 53,500 53,500 31,018
01-2-11-9300| 2 | Council Conferences & Training 15,000 14,200 14,200 3,745
Less: Allocation to Utilities (7,500) (7,100) (7,100) -
400 7,500 7,100 7,100 3,745
- | 01-2-11-3200 Mayor & Councillors Meeting Travel 1,000 1,000 1,000 534
- | 01-2-11-9100 3| Other Legislative Expense 4,500 4,500 4,500 2,891
- | 01-2-11-9210 4 | Anti-Racism Special Committee 25,000 25,000 15,000 24,986
112,100 107,400 95,600 72,797
General Administrative
Office Building
3,000 = 01-2-12-1410 5 Janitorial Contract 21,000 18,000 18,000 16,201
- | 01-2-12-1420 Fuel 26,000 26,000 24,000 24,145
- | 01-2-12-1430 Electricity 9,400 9,400 8,900 8,712
- | 01-2-12-1440 Water 1,100 1,100 1,000 991
600 | 01-2-12-1445/6 | Sewer 4,100 3,500 3,400 2,304
300 | 01-2-12-1450 Insurance (Town Hall) 14,200 13,900 12,400 11,717
- | 01-2-12-1460 7| Janitor Supplies 1,200 1,200 1,000 1,361
40,000 | 01-2-12-1470 8 | Maintenance & Repairs 70,000 30,000 25,000 13,232
147,000 103,100 93,700 78,663
Financial Management
01-2-12-2200 9 | Accounting Salaries 231,000 207,000 207,000 30,900
- Less: Allocation to Utilities (184,700) (165,800) (165,800) -
5,100 46,300 41,200 41,200 30,900
- | 01-2-12-2700 Payroll Admin Charges 1,400 1,400 1,400 1,597
- | 01-2-12-2800/10 Banking Charges 1,800 1,800 1,800 949
49,500 44,400 44,400 33,446
Legal and Other Professional Fees
15,000 = 01-2-12-1500/11 Solicitors 75,000 60,000 80,000 63,553
- | 01-2-12-1505 Wastewater Legal Allocation (10,000) (10,000) (10,000) -
65,000 50,000 70,000 63,553
- | 01-2-12-2500 Audit Fees 10,000 10,000 8,400 8,030
5,000 | 01-2-12-2505 HR Consultant Supports 25,000 20,000 20,000 14,125
- | 01-2-12-2501 Organizational Review - - - 5,972
(20,000)| 01-2-12-2502 Policy and Bylaw Review - 20,000 - -
(15,000)| 01-2-12-2503 Performance Indicators - 15,000 - 11,892
100,000 115,000 98,400 103,572
Taxation
- | 01-2-12-4300/13| Tax Exemptions - Individuals 40,000 40,000 36,300 34,500
3,200 = 01-2-12-4350 14| Tax Exemptions (Section 71) 43,400 40,200 40,200 37,021
83,400 80,200 76,500 71,521
Common Services
1,500 | 01-2-12-6000/15 Assessment Costs 49,500 48,000 48,000 47,243
Valuations and Allowances
- | 01-2-82-1100 Uncollectible Taxes & Sundries - - - -
Other General Admin. Services
4,000 | 01-2-12-9009 16  Accessibility Plan Development 8,000 4,000 4,000 2,025
- | 01-2-12-9010 Advertising 2,000 2,000 2,000 2,208
- | 01-2-12-9020 Stationery & Supplies 2,500 2,500 2,200 1,771
200 | 01-2-12-9030 Postage 2,400 2,200 3,000 2,374
- | 01-2-12-9040 Telephone 2,400 2,400 2,400 1,988
2,000  01-2-12-9050 Computer Maintenance 12,000 10,000 10,000 6,829
29,300 23,100 23,600 17,195
Salaries and Benefits
01-2-12-1100/17| Salaries - Corporate Services Staff 718,000 724,000 724,000 166,318
Less: Allocation to Utilities or Other Depts (397,700) (382,100) (382,100) -
(21,600) 320,300 341,900 341,900 166,318
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General Government Services Expenditure Budget (Administration & Finance)

2024/25 2023/24 2023/24 2022/23
ACCOUNT # Description Budget Budget Projections Actual
- | 01-2-12-1102/18 Staff Training & Professional Development 14,000 14,000 10,000 -
700 = 01-2-19-9010 Workers Compensation 7,800 7,100 7,100 6,200
7,900 | 01-2-19-9030 Employment Benefits: CPP/EI 31,700 23,800 23,800 16,400
1,500 | 01-2-19-9050 Town Pension/RRSP 20,000 18,500 18,500 12,700
500 @ 01-2-19-9060 Medical Plan 25,400 24,900 24,900 17,000
- | 01-2-19-9070 Holiday and Long Service Awards 500 500 500 834
1,800 | 01-2-19-9090 19, Other Employment Benefits 8,800 7,000 7,000 33,815
428,500 437,700 433,700 253,267
Other General Gov't Services
Elections
12,000 = 01-2-19-110020 Elections, Plebiscites, etc. 22,000 10,000 7,500 -
General Accident & Damage Liability Claims
700 | 01-2-19-3100 Liability Insurance & Claims 11,500 10,800 10,000 8,999
Grants
- | 01-2-19-5100/21| Grants to Organizations 32,000 32,000 30,000 19,356
Other General Services
- | 01-2-19-9080 22 Subscriptions & Memberships 8,000 8,000 6,000 7,390
Department Total $ 1,072,800 | $ 1,019,700 | S 967,400 S 713,449
Budget Change S 53,100
5.2%
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10.

NOTES TO GENERAL GOVERNMENT SERVICES BUDGET

Annual Council honorariums:

Effective Effective

Nov.1, 2023 Nov.1, 2024
Mayor $34,032 $35,393
Deputy Mayor $27,223 $28,312
Councillors $16,888 $17,564

Per November 2014 motion Council honorariums are adjusted by NS-CPI for the preceding
calendar year effective each November 15,

The Council honorariums are allocated 50% to General Government and 25% to each of the
utilities.

#01-2-11-9300 Council Conferences & Training

Conferences, training and professional development for the Mayor and Councillors.
Allocation to the Electric and Water Utility budgets is 50%.

#01-2-11-9100 Other Legislative Expenses

Included in this item is 1/3 telephone for Corporate Services (1/3 to Other General Admin
Telephone and 1/3 to Electric Utility) and advertising ads associated directly with Town Council.
Also included are memorial donations/flowers, Remembrance Day Wreaths and Council
Printing/Office Supplies.

#01-2-11-9210 Anti-Racism Special Committee

Support costs for anti-racism initiatives.

#01-2-12-1410 Janitorial Contract

Contract costs for the Town Hall.

#01-2-12-1445 Sewer

Sewer rates have been budgeted at the 2023/24 approved rates. The assessment for the Town
Hall for 2024 is $621,300. (AAN 04647327)

#01-2-12-1460 Janitor's Supplies

Estimate based on anticipated need.

#01-2-12-1470 Maintenance and Repairs — Town Hall

Operating maintenance* $5,000
General Building Repairs $25,000
Building Condition Assessment $40,000
Total Budget $70,000

*Includes, Test Fire Extinguishers, Monitor Fire Alarm & Burglar Alarm, Sprinkler System (test),
Furnace Maintenance (cleaning) and Clean & Repair Rain Gutters.

#01-2-12-2200 Accounting Salaries

The Town's portion of salaries for the Finance Director and Accountant are shown under this
category as per the Municipal Accounting and Reporting Manual. A portion of their salaries are
also allocated to the Water and Electric Utilities based on actual time spent working for the
utilities.

#01-2-12-2800 Banking Charges

This includes a portion of banking charges for town bank accounts.
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11.

13.

14.

15.

16.

17.

18.

19.

#01-2-12-1500 Solicitors

All legal for the Town is consolidated under the General Govt. budget. Budget amount is based
on anticipated needs for the upcoming year.

#01-2-12-4300 Tax Exemptions — Individuals

Budget is based on exemption criteria and exemption levels shown below. Adjustment for NS-
CPI for 2023 of 4.0%.

Gross Household Income Exemption
$33,540 or less $1,000
$33,541 to $39,130 $500
$39,131 to $44,720 $250
Over $44.,720 NIL

#01-2-12-4350 Tax Exemptions (Section 71)

Re: Municipal Government Act Section 71. These are the estimated grants under the Town’s
Tax Exemption By-law #43 for the exemption of taxation for the Lunenburg Swimming Pool, and
Tourist Bureau. A partial exemption of the difference between Commercial and Residential rates
for the Lunenburg Heritage Society Knaut Rhuland House, Lunenburg Curling Club and the
Lunenburg Day Care. Based on 2024 assessments and approved 2023/24 tax rates of $1.376
residential and $3.358 commerecial.

Lunenburg Swimming Pool $4,177
Tourist Bureau $18,906
Lunenburg Heritage Society $6,093
Lunenburg Curling Club $6,416
Lunenburg Day Care $7,831
Total Budget $43,423

#01-2-12-6000 Assessment Services — PVSC

Our estimated share of assessment costs for the upcoming year. The Town’s share of the
PVSC budget is calculated based on our uniform assessment in relation to the other
municipalities in the province.

#01-2-12-9009 Accessibility Plan Development

The Town of Lunenburg is a member of the Lunenburg Accessibility Advisory Committee which
developed an Accessibility Plan over the 2020/21 fiscal year. This cost will be shared evenly by
General Government, Transportation and Recreation and Cultural Services. The total of
$24,000 is allocated to General Government, Transportation and Recreation and Cultural
Services.

#01-2-12-1100 Salaries — Corporate Services Staff

Salaries for all Corporate Services Administration and Finance Staff are shared with other
department and the utilities. These allocations are reviewed annually to ensure their continued
relevance and accuracy.

#01-2-12-1102 Staff Training & Professional Development

Budget for staff training and development, cost shared with utilities.

#01-2-19-9090 Other Employment Benefits

This account includes Councillors’ and staff Employee Assistance Program (“EAP”) and an
accrual for retirement benefits based on the Town’s personnel policy.
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20.

21.

22.

#01-2-19-1100 Municipal Election

Next Municipal Election to be held in fall 2024.
Budget includes $10,000 for estimated cost for election and $12,000 for technology for new
Council.

#01-2-19-5100 Requests/Grants

Application deadline is March 31, 2024.

The listing of the approved 2024/25 Grants will be posted to the Town’s website when approved
by Council. https://www.explorelunenburg.ca/finances-and-tax-rates.html

#01-2-19-9080 Subscriptions and Memberships

Budget for subscriptions and memberships include Federation of Canada Municipalities, Nova
Scotia Federation of Municipalities, Association of NS Administrators, Lunenburg Board of
Trade, Fisheries Museum of the Atlantic and Nova Scotia Town Caucus.
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Other Protective Services Expenditure Budget

2024/25 2023/24 2023/24 2022/23
ACCOUNT # DESCRIPTION Budget Budget Projections Actual
Police Protection
65,500 = 01-2-21-1000 |1 RCMP $ 1,073,000 | S 1,007,500 $ 1,007,500 S 950,076
200 | 01-2-21-1100 |2 DNA Casework Analysis (RCMP) 2,800 2,600 2,800 2,551
Section Total 1,075,800 1,010,100 1,010,300 952,627
- By-Law Enforcement
- Legal
- | 01-2-22-6010 |3 Prosecuting Attorney 2,000 2,000 500 405
- Salaries & Benefits
70,000 | 01-2-22-9010 By-Law Enforcement Officer 80,000 10,000 5,000 5,267
5,000 By-Law Officer - Support Costs 5,000 - - -
Transfer to Correction Services
(42,000)| 01-2-22-9200 |5 Provincial Corrections Facilities - 42,000 42,000 41,550
Section Total 87,000 54,000 47,500 47,222
- Emergency Measures
12,700 | 01-2-25-1100 6 Emergency Management Planning 25,000 12,300 12,300 10,315
Section Total 25,000 12,300 12,300 10,315
- Protective Inspections
- Building Inspection
- | 01-2-29-2010 Building Inspector - Contract 18,000 18,000 18,000 28,729
(2,100) 01-2-29-2040 Supplies 2,500 4,600 2,000 1,985
200 | 01-2-29-2045 Liability Insurance 700 500 600 501
- 01-2-29-2050 Legal Services - legal consolidated under General Govt - - - -
- | 01-2-29-2080 Advertising 100 100 - -
21,300 23,200 20,600 31,215
- Fire Inspection
- | 01-2-29-2110 Fire Inspector - Contract 18,000 18,000 18,000 27,262
- | 01-2-29-2140 Supplies 500 500 500 -
200  01-2-29-2145 Liability Insurance 700 500 600 501
- 01-2-29-2150 Legal Services - legal consolidated under General Govt - - - -
- | 01-2-29-2180 Advertising 100 100 - -
19,300 19,100 19,100 27,763
- Animal and Pest Control
- | 01-2-29-3100 Stray Animals 1,000 1,000 500 -
- Other
Lunenburg County Senior's Safety
- Funding 2,200 2,200 2,200 -
- | 01-2-29-9100 Unsightly/Dangerous Buildings - - - -
- Section Total 3,200 3,200 2,700 -
Department Total $ 1,231,600 S 1,121,900 | $ 1,112,500 | $ 1,069,142
Budget Change $ 109,700
9.8%
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NOTES TO OTHER PROTECTIVE SERVICES BUDGET

. #01-2-21-1000 RCMP Costs

The budgeted costs as per the Provincial Police Service Agreement for five (5) officers, contribution
to four (4) advisory positions and our share of the centralized dispatch service are based on the 20-
year Provincial Police Service Agreement contract beginning April 1, 2012.

An estimated increase of 6.5% has been used in calculating this budget.

Previous Year Actuals

2019/20 (1.0% increase) $ 794,700
2020/21 (2.6% increase) $ 815,500
2021/22 (4.93% increase) $ 855,700
2022/23 (11% increase) $ 950,076
2023/24 (6.04% increase) $1,007,500

. #01-2-21-1100 DNA Casework Analysis (RCMP)

The Province charges for DNA casework analysis. This is charged to all municipal units based on
uniform assessment regardless of their actual use.

. #01-2-22-6010 Prosecuting Attorney

Crown Prosecutor fees for Motor Vehicle Act and Liquor Control Act Summary Offence Ticket
prosecutions.

. #01-2-22-9010 By-Law Enforcement Officer

Budget includes 1 FTE staff member salary, benefits and contractor training.

Support costs include uniforms, IT and other equipment, etc.

. #01-2-22-9200 Provincial Corrections Facilities

Previously this budget was for Town to pay a mandatory contribution to the Province for correction
facilities and services. This funding was based on 50% uniform assessment and 50% dwelling
units. Through the Provincial-Municipal Service Exchange Agreement effective April 1, 2024 this
expenditure will no longer be the Town’s responsibility. These funds are now being directed to our
Capital Reserves for infrastructure, see Fiscal Services section.

Prior historical summary

Municipal Costs

2018/19 $41,052

2019/20 $41,077

2020/21 $41,236

2021/22 $41,566

2022/23 $41,552

2023/24 $42,000 | Budget

6. #01-2-25-1100 Emergency Management Planning

Equipment, Supplies, Training, Conferences and Travel $1,500
TMR Airtime Package 400
Cell phones 200
EMO Coordinator honorarium 1,300
Regional Emergency Management Organization 21,600

$25,000

7. Revenue Sources

See the Town Revenue Section for fees relating to the above expenditures:

0 Court Fines (Acct #01-1-52-0200)
o EMO Civic Addressing (Acct # 01-1-75-2500)
0 Building Permits (Acct # 01-1-51-7100)Dog Licenses (Acct # 01-1-51-6100)
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Fire Protection Expenditure Budget

2024/25 2023/24 2023/24 2022/23
ACCOUNT # DESCRIPTION Budget Budget Projections Actual
Administration
- 101-2-24-1100 | 1| Fire Prevention & Advertising S 1,700 S 1,700 S 1,000 S 957
- 101-2-24-1200 | 2| Council Honorariums & Staff Meeting Pay - - - 4,709
1,200 01-2-24-1300 | 3| Liability Insurance 12,200 11,000 10,200 9,189
- |01-2-24-1510 | 4| Association Dues - Chief & Deputy Chiefs 800 800 500 280
- 01-2-24-1520 | 5 Conventions - Chief 1,800 1,800 1,800 1,298
3,200 |01-2-24-1620 Employment Benefits 8,900 5,700 5,700 13,325
- |01-2-24-1650 Medical Plan 1,400 1,400 1,400 1,450
- |01-2-24-1700 | 6| Office Supplies & IT Services 3,200 3,200 3,200 3,284
Fire Fighting Force
100 |01-2-24-1400 | 7| Workers Comp. (Super, Substitutes & Standby) 1,800 1,700 1,700 1,697
900 |01-2-24-1420 | 7| Workers Comp. - Firefighters 10,900 10,000 8,000 7,519
2,000 |01-2-24-1201 | 8| Firefighters - EAP 2,000 - - -
2,100 01-2-24-2010 ' 9 Superintendent 65,300 63,200 63,200 62,458
- |01-2-24-2015 Car Allowance - superintendent 1,200 1,200 1,200 969
- 01-2-24-2020 |10 Storm Stand-By 2,200 2,200 2,200 1,260
2,200 |01-2-24-2030 |11| Honorariums - Firefighters 56,300 54,100 54,100 52,662
- Water Supply and Hydrants
- 01-2-24-5100 12 Fire Protection Rates * 328,900 328,900 328,900 330,336
Training
- 101-2-24-6020 13| Training 20,000 20,000 20,000 10,425
Fire Stations & Buildings
- |01-2-24-3010 |14| Telephone Line Rental - Alarm 1,900 1,900 1,900 1,106
200 |01-2-24-7010 |15/ Answering Service 10,300 10,100 10,300 10,275
1,800 01-2-24-7020 16| Telephone 8,500 6,700 8,000 7,984
- |01-2-24-7025 |17/ Data Information Systems 4,900 4,900 2,000 2,277
- 101-2-24-7030 18 Heating Fuel 25,500 25,500 23,000 23,364
800 |01-2-24-7040 |19 Insurance - Building 9,500 8,700 8,000 7,266
1,500 01-2-24-7050 20 Electricity 16,900 15,400 15,400 15,354
300 |01-2-24-7060 (21 Water 3,100 2,800 2,800 2,633
900 |01-2-24-7065 22/ Sewer 13,800 12,900 11,700 13,376
- |01-2-24-7070 |23 Janitor Supplies 2,500 2,500 1,000 156
- |01-2-24-7080 (24| Repairs to Building 16,500 16,500 10,000 10,985
Fire Fighting Equipment
4,200 |01-2-24-7090 |25 Interest on Capital Loan * 14,600 10,400 10,400 11,277
- |01-2-24-8010 (26 Vehicle/Equip. Maint. Contract 13,600 13,600 13,600 8,641
1,000 01-2-24-8020 27, Gas and Supplies 12,000 11,000 11,000 11,239
- |01-2-24-8031 |28/ Repairs #1 2015 5,000 5,000 25,000 22,744
- /01-2-24-8032 (28 Repairs #2 2020 Engine 4,000 4,000 4,000 3,466
1,000 01-2-24-8033 28 Repairs #3 '10 Engine 6,000 5,000 7,000 5,600
- 01-2-24-8034 28 Repairs #4 '22 Heavy Rescue 1,500 1,500 1,500 2,216
- 01-2-24-8036 28 Repairs #6 '02 Tanker 4,000 4,000 14,000 1,415
- |01-2-24-8037 |28 Repairs #7 Newin23-24 2,000 2,000 1,000 1,062
6,000 01-2-24-8038 28 Repairs #8 Boat & Trailer 9,000 3,000 1,000 5,313
1,200 01-2-24-8040 29 Insurance on Trucks/Equipment 22,300 21,100 18,600 17,576
- 101-2-24-8050 (30| Hose, Clothing and Equipment 16,700 16,700 16,700 16,617
12,000 |01-2-24-8051 |31/ PPE - PERSONAL PROTECTIVE EQUIPMENT 24,000 12,000 12,000 12,000
- 01-2-24-8060 32 General Equipment Repair 7,000 7,000 5,000 6,172
- |01-2-24-8080 (33| Repairs - Recharging Equipment 5,000 5,000 3,000 2,961
- |01-2-24-8090 |34| Radio and Paging Repairs 2,000 2,000 3,500 1,815
Other
- 101-2-24-9040 (35 Medical Expenses 1,500 1,500 1,500 1,435
- |01-2-24-9045 (36| Fire Fighter Recognition Dinner 2,500 2,500 2,500 996
- 101-2-24-9050 |37| Rental - Blue Storage Building 600 600 600 600
Department Total S 785,300 S 742,700 S 749,100 S 729,739
*Non-shareable expense
Budget Revenue 2024/25 2023/24 2023/24 2022/23
Dist 1&2 Cost Sharing
Dept Total S 785,300 ' $ 742,700 | $ 749,100  $ 729,739
Less: Honorariums & Meeting Pay - - - (4,709)
Legal - - - -
Fire Protection Rates (328,900) (328,900) (328,900) (330,336)
Interest (14,600) (10,400) (10,400) (11,277)
441,800 403,400 409,800 383,417
Dist Share @ 50% 220,900 201,700 204,900 191,709
Add: 6.5% Administration 14,359 13,111 13,319 12,461
S 235,260 ' S 214,810 ' S 218,220 ' S 204,170
Budget Change S 42,600
5.7%
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NOTES TO FIRE PROTECTION BUDGET

The Town and the Municipal District 1 & 2 have a cost-sharing agreement for the Lunenburg Fire
Department. This 20-year agreement renewed in February of 2021 for an additional 5-year term. The
agreement automatically renews every 5 years unless one party gives a 1 year termination notice.
District 1 & 2 pays 50% of the operating budget of shareable expenditures only. In addition, District 1 &
2 pays a 6.5% administration charge based on shareable expenditures less any revenue received by
the Town for billable fire expenditures.

As per the cost-sharing agreement, each parties’ interest in Capital expenditures is determined by
mutual agreement at the time the Capital Budget is set.

1.

#01-2-24-1100 Fire Protection & Advertising

Planned advertising includes:

Burning permits, by-laws, etc.

Fire Prevention hand out materials for $560
schools, day-care & nursery schools

Fire Prevention radio advertisements $500
Sign advertisement in the bowling alley $180
Sign advertisement in the curling rink $220
Sign advertisement in the arena $240

The Fire Department will reimburse any costs over $1,700.

#01-2-24-1200 Council Honorariums & Staff Meeting Pay

Staff meeting pay has been eliminated.

The Town’s portion of Council Honorariums are now allocated 100% under General Government
Budget. Council Honorariums are not cost shareable with Districts #1 & #2 Fire Commission.

#01-2-24-1300 Liability Insurance

Insurance costs are budgeted based on the estimated rates for the upcoming fiscal year.

#01-2-24-1510 Association Dues — Chief & Deputy Chiefs

The cost of annual dues for the Fire Chief and Deputy Chiefs (2)
Canadian Association of Fire Chiefs

Canadian Volunteer Fire-fighter's Association

Maritime Fire Chief’'s Association

Fire Service Association of Nova Scotia

Nova Scotia Fire Fighter's School

Lunenburg Regional Fire & Emergency Services

Canadian Fallen Fire-fighter's Foundation

Public Fire Marshall Safety Council

Since 2018/19 the Fire Department requested that the Town cover the full amount of these costs,
the budget has been prepared following this practise.

#01-2-24-1520 Conventions — Chief

The Town has a $1,200 limit per individual for convention expenditures annually. In fiscal 2017/18
Council agreed to increase the chief's convention expenditures to $1,800 to offset his attendance at
two conferences and noted that any expenditures over the $1,800 will need to be covered by the
Fire Department.

#01-2-24-1700 Office Supplies & IT Services

This account includes copy paper and office supplies. This account also includes costs related to IT
maintenance.

#01-2-24-1400; #01-2-24-1420 Workers Compensation

2023 Workers Compensation rates:
Superintendent, Substitutes & Stand-by $2.55/$100
Volunteer Fire Fighters $0.87/$100
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10.

11.

12.

13.

Based on $25,000/annum per member for 50 members as approved by the Protective Services
Committee. Actual WCB claims are based on income from all sources.

#01-2-24-1201 Firefighters EAP

The Fire Chief has requested that the volunteer members have access to the Town EAP program,
this new budget item includes the anticipated annual cost for 50 members.

#01-2-24-2010 Superintendent, Contracted Superintendent & Substitutes

The budget includes salary and benefits for the full-time Fire Hall Superintendent.
Substitutes are to be paid at the following rates:

$15.20/hour (minimum wage as of April 1, 2024)

e Delivery and pick-up of vehicles

o Attendant role at the Fire Department for deliveries, maintenance and other services
¢ Cleaning

$18.00/hour
e Repair and maintenance of trucks and equipment

$20.00/hour
e Repair and maintenance of trucks by Licensed Automotive Service Technician

#01-2-24-2020 Storm Stand-by

Also included is an amount for Standby Crews for storms. This labour is paid at minimum wage rate
of $15.20 per hour, effective April 1, 2024.

#01-2-24-2030 Honorariums - Firefighters

The total amount for honorariums paid out to the department is $62,057 which includes the
applicable HST. The budget expense is less the Municipal HST Rebate and amounts to $56,275.

The Honorariums for 2024/25 have been increase by the 2023 NS-CPI.

Fire Department: $50,991 | ($48,896 + HST = $56,230)
Fire Chief: 5284 | ($5,067 + HST = $5,827)
$56,275

The Fire Department Honorariums are distributed among the members at the discretion of the
Department.

#01-2-24-5100 Fire Protection Rates

Per the water rate as approved by the NSURB effective April 1, 2024. This item is not cost
shareable with Municipal Districts #1 and #2 Fire Commission as per the written agreement we
have with them.

#01-2-24-6020 Training

The Fire Department Training Officer sets up training courses and sends information to Fire Hall
Superintendent to complete the purchase orders for payment through this budget account. The Fire
Department may change courses as required to train firefighters.

Courses may include the following:

Level | Fire Fighter Course (per member) $ 2,500
Officer Training Tactics 1,000
FDIC (per member) 400
D/C Chief Conference* 1,400
Thermal Imaging Camera 1,000
Rapid Intervention Team 1,000
Medical First Responders (per member) 300
Vehicle Extrication 1,000
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14.

15.

16.

17.

18.

19.

20.

21.

Ice Rescue 1,000
First Aid/CPR (per member) 50
Aerial Operations 1,000
EHS Symposium (per member) 100
Safety Officer 1,000
South Shore Mutual Aid (per member) 20
Books/Videos 500
Mobile Burn Unit (per member) 300
Fall Arrest (per member) 50
Sim-U-Share Program 600
Class 3/Air Brake (per member) 100
Small Vessel Operator Proficiency (per member) 1,000
Miscellaneous (new courses) 2,000

*The Town has a $1,200 limit per individual for convention expenditures annually

#01-2-24-3010 Telephone Line

This account includes the paging system at Lunenburg Academy (634-9405) and alarm security
line.

#01-2-24-7010 Answering Service

Estimate based on the following, dispatch services contracted with Scotia Business, monitoring
charges, and line charges.

#01-2-24-7020 Telephone

Includes:
Office, 634-8343
Fax, 634-4145

Club Room, 634-4112

Internet Services for Hall

TMR radio

Cell Phones/Services:
Superintendent

Fire Chief

Deputy Chief *new fiscal 24-25
For trucks x 3

iPads in trucks x 6

#01-2-24-7025 Data Information

Radio & Repeater License $2,200
Fire Dept Computer Maintenance 1,700
| am Responding (previously Fire Q) License 1,000

$4,900

#01-2-24-7030 Fuel

Fuel estimate based on anticipated usage at projected pricing. Heat pumps were installed in the
Fire Hall auditorium, club room, office and communications room in 2020/21.

#01-2-24-7040 Insurance - Building

Budget based on estimated rates.

#01-2-24-7050 Electricity

Based on current consumption rates and anticipated usage. Electric heat pumps were installed in
the Fire Hall auditorium, club room, office and communications room in 2020/21.

#01-2-24-7060 Water

Estimate based on current water consumption and approved rates.
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22.

23.

24.

#01-2-24-7065 Sewer

Budgeted using 2023/24 approved rates at current assessment (AAN 08204233) of $2,097,200.

#01-2-24-7070 Janitor Supplies

Covers the cost for cleaning products and supplies.

#01-2-24-7080 Repairs to Building

Building system tests and inspections $2,000
Building system repair and maintenance 3,000
Vehicle exhaust system maintenance 1,500
Miscellaneous repairs and maintenance * 10,000

$16,500

*Includes items such as paint, floor repair, door service, grease traps, etc.

25.

26.

27.

28.

29.

30.

#01-2-74-7090 Interest on Capital Loan

Interest estimates on capital loans are as follows:

Project Year Original Loan 2024/25
Amount Interest
Aerial Ladder Truck 2015/16 $448,887 $4,307
Pierce
Pumper/Tanker 2020/21 $327,550 $5,909
#4 Rescue 2024/25 $175,531 $4,400

#01-2-24-8010 Vehicle/Equipment Maintenance Contracts

Vehicle pump maintenance contract $ 2,200
Breathing apparatus contract 2,100
Cascade compressor contract 2,300
Lifepak (AED) maintenance contract 1,400
Ladder Truck Inspection 5,000
Hurst jaws & cutters maintenance contract 600

$13,600

#01-2-24-8020 Gas and Supplies

Based on projected litres consumed at projected pricing. This budget amount also includes the oll,
grease, filter and fluids to do two in-house services of each vehicle yearly and materials to do
monthly service on Ladder Truck in-house.

#01-2-24-8031-#2-24-8038 Repairs to Trucks

These accounts are budgeted separately for each vehicle as well as a general equipment repair
account. Budgeted costs for each vehicle are estimated based on vehicle age and actual repair
costs.

Includes in-house labour when working on vehicles at $18.00/$20.00 per hour.

#01-2-24-8040 Insurance on Trucks/Equipment

Budget based on estimated rates.

#01-2-24-8050 Hose, Clothing and Equipment

As required by the Fire Department.
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31.

32.

33.

34.

35.

36.

37.

#01-2-24-8051 PPE — Personal Protective Equipment (Turnout Gear)

Firefighter turnout gear (bunker pants & coat, gloves, helmet, boot, etc.) are all to be replaced every
10 years or when it does not pass NFPA 1953 test (done by Atlantic Bunker Gear).

In fiscal 2017/18 a reserve fund was established to offset future turnout gear replacement. The last
replacement of the turnout gear was in 2019/20.

The next replacement is scheduled for 2029/30 at an anticipated cost of $316,000. The reserve
balance is estimated to be $50,000 at March 31, 2024.

Anticipated Reserve Transfers

Balance at March 31, 2024 $50,000
2024/25 $24,000
2025/26 $36,000
2026/27 $42,000
2027/28 $42,000
2028/29 $42,000
2029/30 $42,000
ESPF Grant $20,000
Estimated interest $18,000
Projected Balance at March 31, 2030 to fund $316,000
purchase of gear

#01-2-24-8060 General Equipment Repair

Budget reflects requirements to clean bunker gear, gloves and other equipment after major fires as
per Occupational Health and Safety standards. Also includes portable pumps, saws, rescue tools
and other equipment related to fire-fighting.

Clean, Inspect, Service and Repair Firefighter Personal Protective Equipment $4,000
General maintenance contract (in-house) 200
Repair and service small firefighting equipment (in-house) 2,500
BA Mask fit testing (in-house) 200
Misc. equipment repair 100

$7.000

#01-2-24-8080 Repairs - Recharging Equipment

The Department will do hydrostatic testing, repair and refill air bottles, fire extinguishers and
medical oxygen bottles as required. Estimate based on actual cost.

Every five years the cascade air bottles and breathing bottles require hydro-testing and inspection
which was included in the 2018/19 budget.

#01-2-24-8090 Radio & Paging Repairs

To repair radio and pager equipment as required. The Pagers & Radios were replaced in fiscal
2016/17.

#01-2-24-9040 Medical and Other Expenses

Hepatitis "B" shots, medicals and other miscellaneous expenses as required.

#01-2-24-9045 Firefighter Recognition Dinner

Annual banquet meal for Firefighters.

#01-2-24-9050 Rental - Blue Storage Building

Included in this budget is the Fire Department’s rental cost for the portion of space used at the Blue
Storage building.

It is noted that the rental revenue for rentals the Town oversees at the Fire Hall are placed in an
Equipment Reserve Fund. The revenue received for LDFD organized rentals are retained by
LDFD for their use.
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Transportation Services Expenditure Budget

2024/25 2023/24 2023/24 2022/23
ACCOUNT # DESCRIPTION Budget Budget Projections Actual
Common Services
Administration
4,000 | 01-2-31-1002| 1 | Accessibility Plan Development 8,000 | $ 4,000 S 4,000 S 2,025
01-2-31-1010| 2| Salaries Engineers & Admin Support Staff 266,300 231,100 231,100 68,305
Less: Allocation to Wastewater/Water (164,700) (143,900) (143,900) -
14,400 101,600 87,200 87,200 68,305
- 01-2-31-1015 Car Allowance - Engineers 1,200 1,200 1,200 1,083
1,500 | 01-2-31-1020| 3| Telephone & Internet 5,500 4,000 5,500 5,202
- | 01-2-31-1030| 4 Supplies & Computer - Engineer 2,500 2,500 2,500 2,234
(1,000)| 01-2-31-1040 Advertising - 1,000 - -
(2,500)| 01-2-31-1050| 5| Survey/Appraisals 2,500 5,000 - -
(400)| 01-2-31-1300 6| Liability Insurance 6,300 6,700 5,500 5,626
- | 01-2-31-1520| 7| Travel/Seminars - Engineers/Work Force 10,000 10,000 10,000 11,181
1,000 | 01-2-31-1400 8 Workers Compensation 13,500 12,500 12,500 15,195
700 | 01-2-31-1620| 8| Employment Benefits: CPP/EI 42,100 41,400 41,400 36,700
(2,800)| 01-2-31-1640 8 Town Pension/RRSP 26,400 29,200 29,200 28,000
3,900 | 01-2-31-1650| 8| Medical Plan 40,600 36,700 36,700 34,228
(800)| 01-2-31-1660 8| Other Benefits 11,200 12,000 12,000 35,148
271,400 253,400 247,700 244,927
General Equipment
- | 01-2-31-3030 Repair to Miscellaneous Equipment 4,000 4,000 4,000 5,096
- | 01-2-31-3001| 9| PW Labour - Maint. of Vehicles & Equipment 15,000 15,000 15,000 -
- | 01-2-31-3040| 9| Repairs - Trackless 7,000 7,000 7,000 7,066
- | 01-2-31-3047| 9| Repairs - 2021 International 6,000 6,000 6,000 9,803
- | 01-2-31-3048 9 Repairs - 2024 International 6,000 6,000 - -
- | 01-2-31-3042| 9| Repairs - 2002 GMC Topkick 6,000 6,000 8,000 8,112
- | 01-2-31-3043| 9 Repairs - 2009 International 20,000 20,000 20,000 25,014
Repairs - 2008 Dodge 1/2 Ton (formerly Electric
- | 01-2-31-3049| 9 Utility) - sold - - - 1,784
- | 01-2-31-3046 9| Repairs-2011 F250 3/4 Ton 4,000 4,000 4,000 4,163
- | 01-2-31-3031| 9| Repairs - 2015 Chev 1/2 Ton 4,000 4,000 2,000
- | 01-2-31-305010 | Repairs - Hough/Payloader 10,000 10,000 3,000 3,475
10,000 | 01-2-31-306011 | Repairs - Backhoe 20,000 10,000 35,000 13,364
(500)| 01-2-31-306112 | Repairs -2019 Asphalt Roller - 500 500 46
3,800 | 01-2-31-307013 | Insurance on Equipment 20,800 17,000 18,100 14,177
- | 01-2-31-308014 | Tires, Chains, etc. 6,000 6,000 6,000 9,499
5,000 | 01-2-31-309015 | Gas, Oil, Antifreeze, etc. 65,000 60,000 60,000 55,619
193,800 175,500 188,600 157,218
Small Tools and Equipment
- | 01-2-31-4100116 | Two-way Radio System 500 500 500 1,488
- | 01-2-31-41101177 Small Tools & Equipment 5,000 5,000 5,000 7,055
5,500 5,500 5,500 8,543
Workshops, Yards & Other Bldgs.
- | 01-2-31-5010 Rental of Armouries 1,200 1,200 1,200 1,200
17,000 | 01-2-32-312320| PW Labour - Facilities 42,000 25,000 38,000 -
01-2-31-5030 Victoria Road Building (VRB) -
- | 01-2-31-503118 VRB - Repairs & Maintenance 3,000 3,000 1,500 1,817
800 | 01-2-31-503318 | VRB - Insurance 5,400 4,600 4,700 3,896
100 | 01-2-31-503418| VRB -Sewer 9200 800 900 905
- | 01-2-31-503518 | VRB - Electric 2,400 2,400 2,400 1,328
- | 01-2-31-5036118 VRB - Water 600 600 600 522
- | 01-2-31-503718 | VRB - Security/Phone 1,500 1,500 1,200 933
57,000 39,100 50,500 10,601
Roads and Streets
01-2-32-311019| Salary - Superintendent - 75,000 -
Less: Allocation to Water/Wastewater - (45,000)
(30,000) - 30,000 - -
80,000 | 01-2-32-312020 | Labour - Public Works 375,000 295,000 295,000 313,206
1,000 | 01-2-32-321021 Gravel & Stone 6,000 5,000 5,000 7,840
- | 01-2-32-3220 Colas (Asphalt Tack Coat) 1,500 1,500 1,500 1,136
- | 01-2-32-325022 | Tree Maintenance 10,000 10,000 10,000 8,311
- 01-2-32-3270 Clothing 3,500 3,500 3,000 3,770
- | 01-2-32-328023  Infrastructure Supplies 15,000 15,000 15,000 13,044
1,000 | 01-2-32-328124 | Safety Equipment 6,000 5,000 8,000 4,951
- | 01-2-32-3610 Labour - Street Cleaning and Leaves - - - 18,600
- | 01-2-32-3620 Supplies - Street Cleaning - - - 272
- 01-2-32-370025 | Labour - Snow & Ice Control 65,000 65,000 65,000 30,115
- | 01-2-32-371026 | Equip Rental/Contracted Snow Removal 500 500 500 242
- | 01-2-32-372027 | Salt (Inc Transportation)/Sand 85,000 85,000 85,000 48,583
- | 01-2-32-324028  Asphalt for Patching 80,000 80,000 55,000 82,493
(10,000)| 01-2-32-3300229 | Sidewalk Repairs (Materials only) 40,000 50,000 27,000 19,148
- | 01-2-32-395030 Crack Sealing Streets 10,000 10,000 9,100 8,547
697,500 655,500 579,100 560,258
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Transportation Services Expenditure Budget

2024/25 2023/24 2023/24 2022/23
ACCOUNT # DESCRIPTION Budget Budget Projections Actual
Interest on Loans
3,400 | 01-2-32-397031 | Interest on Capital Loan - Roads/Streets 21,200 17,800 17,800 19,627
(100)| 01-2-32-7050 Interest on Capital Loan-Parking Meters - 100 100 56
21,200 17,900 17,900 19,683
Street & Highway Lighting
10,000 | 01-2-32-510032 | Street Lighting 145,000 135,000 135,000 123,759
Traffic Services
- | 01-2-32-603033 Paint Street Lines (Contractor) 8,000 8,000 7,500 7,465
- | 01-2-32-603533 | Line Painting (Materials only) 4,000 4,000 3,500 6,800
2,500 | 01-2-32-606033 | Traffic Signs & Posts 6,000 3,500 4,500 2,819
18,000 15,500 15,500 17,084
Parking
- | 01-2-32-7012 |34 Parking & Traffic Study 75,000 75,000 - -
- | 01-2-32-701135 | Labour - Maintenance & Collection 4,000 4,000 4,000 2,127
- | 01-2-32-7016 Labour - Admin/Coin Rolling - - - 4,500
- | 01-2-32-702036 | Parking Meter Supplies (Incl Repair Parts) 15,000 15,000 10,000 4,374
- | 01-2-32-7030 Parking Lot Light 700 700 700 550
94,700 94,700 14,700 11,551
Department Total $ 1,504,100 S 1,392,100  $ 1,254,500 | $ 1,153,624
Budget Change S 112,000
8.0%
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10.

11.

12.

13.

14.

NOTES TO TRANSPORTATION SERVICES BUDGET

. #01-2-31-1002 Accessibility Plan Development

The Town of Lunenburg is a member of the Lunenburg Accessibility Advisory Committee which
developed an Accessibility Plan over the 2020/21 fiscal year. This cost will be shared evenly by
General Government, Transportation and Recreation and Cultural Services. The total of $24,000 is
allocated to General Government, Transportation and Recreation and Cultural Services.

#01-2-31-1010 Salaries Engineers & Support Staff

Salaries for Engineering staff and administrative support resource. A portion of these wages are
also allocated to Wastewater and Water Utility.

#01-2-31-1020 Telephone and Internet

The Public Works Department has two lines for 634-8992, an internet line and cell phones for all
staff. 50% of the cost is charged to the Water Utility.

#01-2-31-1030 Engineer Supplies and Computer

Includes items such as APENS Dues, Transportation Association, Drafting Supplies, Office
Supplies and computer maintenance/repairs.

#01-2-31-1050 Surveys/Appraisal

Includes miscellaneous street surveys and appraisal fees for easements.

#01-2-31-1300 Liability Insurance

Insurance costs are budgeted at estimated rates for the upcoming year.

#01-2-31-1520 Travel/Seminars - Engineers/Workforce

Required safety and other training.

#01-2-31-1400 to #01-2-31-1660

These costs reflect the rates for 2024.
Other Benefits includes Holiday Gifts, EAP fees and an accrual for retirement benefits per the
Town'’s Personnel Policy and CUPE contract.

#01-2-31-3040 — 3049 Repairs to Trucks and Sidewalk Plow

To cover cost of vehicle repairs and maintenance for the trackless sidewalk plow, 2021
International, 2024 International, 2002 GMC truck, 2009 International, 2011 Ford 34 ton and 2015
Chev 72 ton.

#01-2-31-3050 Hough/Payloader

This piece of equipment was purchased new in 2022. Estimate for required maintenance.

#01-2-31-3060 Repairs to Backhoe

Backhoe purchased in 2017. Estimate for required maintenance.

#01-2-31-3061 Repairs to Asphalt Roller

Asphalt Roller purchased in 2019. The maintenance budget for this item has been included with the
Miscellaneous Equipment.

#01-2-31-3070 Insurance on Equipment

Insurance costs are budgeted at estimated rates.

#01-2-31-3080 Tires, Chains, Etc.

Estimate for new tires as required for dump trucks, backhoe, trackless, loader and small vehicle
fleet.
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

#01-2-31-3090 Gas, Oil, Antifreeze, etc.

Budget estimate at anticipated consumption plus estimated fuel pricing.

#01-2-31-4100 Two-way Radio System

Budget for repairs and maintenance costs.

#01-2-31-4110 Tools/Equipment under $2,500

Includes funding to purchase small tools and equipment to be utilized by the department.

#01-2-31-5031 -#01-2-31-5037 Victoria Road Building-Repairs and Maintenance

This building is used by the Town for a carpentry shop and storage. Costs include insurance,
electricity, security line and maintenance.

Rent is charged to the Water Ultility, Electric Utility, Fire Department and Navy League for use of this
building.

#01-2-32-3110 Salary - Superintendent

This position has been eliminated.

#01-2-32-3120 Labour

The labour for the Public Works department is divided among several budget categories depending
on actual jobs assigned.

Budget includes:

2 FTE Heavy Equipment Operators
3 FTE Operators

3 FTE Labourers

1 FTE Facilities Labourer

1 Seasonal Labourer (26 weeks)

#01-2-32-3210 Gravel & Stone

The gravel is used for shouldering and as a base for pavement.

#01-2-32-3250 Tree Maintenance

Budget estimate related to Town tree maintenance annually.

#01-2-32-3280 Infrastructure Supplies

Includes small items such as material, paint, supplies, oxygen and acetylene for welder.

#01-2-32-3281 Safety Equipment

Hard hats, safety harnesses, hearing protection, general PPE, chain saw chaps, safety glasses,
respirators, high visibility vests, etc.

#01-2-32-3700 Labour - Snow & Ice Control

Category established to keep track of Public Works costs in relation to snow plowing and removal,
as well as ice salting/sanding. Budgeted to reflect estimated allocated costs.

#01-2-32-3710 Equipment Rental/Contracted Snow Removal

Estimate for equipment rentals and contracted snow removal when required.

#01-2-32-3720 Salt/Sand

Based on previous winter storm experience. If there are unexpended budget monies in this account
at year end a reserve transfer may be considered.
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28.

29.

30.

31.

32.

33.

34.

35.

36.

#01-2-32-3240 Asphalt for Patching

Estimate based on previous tonnes required and projected amounts required at current prices.

#01-2-32-3300 Renewal of Sidewalks

Estimate based on previous tonnes required and projected amounts required at current prices.

#01-2-32-3950 Street Crack Sealing

There are many Town streets that are in need of crack sealing. This will reduce the amount of

asphalt patching required to extend the life of the existing pavement.

#01-2-32-3970 Interest on Capital Loans

Interest
Kubota Tractor $1,080
Paving Creighton Street, Mason’s Beach Road 3,956
Paving Wolff Ave/Starr Street 593
Pave Hebb & Hopson Street 512
Street upgrades 2016/17 2,272
Backhoe 806
Trackless Plow 1,464
Dump Truck 3,293
Paving-Kissing Bridge Road 949
Roller 524
Loader 5,700
Total $21,449

#01-2-32-5100 Street Lighting

Estimate based on current rates and current number of installations.

#01-2-32-6030 — 6060 Paint Street Lines, Traffic Signs and Posts

Estimate for painting lines, purchasing and installing signs and posts.

#01-2-32-7012 Parking & Traffic Study

Updated Parking & Traffic Study incorporating review of Active Transportation Plan and review of

the Comprehensive Community Plan.

#01-2-32-7015/7016 Parking Meter Labour

The cost of a public works employee to collect parking meter coin and repair meters.

#01-2-32-7020 Parking Meter Supplies

Amount included is for replacement parts and batteries for approximately 240 meters. Supplies

include coin wrappers and tickets.
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Environmental Health Services Expenditure Budget (Wastewater Treatment & Garbage)

2024/25 2023/24 2023/24 2022/23
ACCOUNT # DESCRIPTION Budget Budget Projections Actual
Sewage Collection and Disposal
(1,900) 01-2-42-2010 | 2 | Salaries (Engineers) S 51,700 | S 53,600 S 45,000 | $ 38,952
- | 01-2-42-2020 | 3 | Labour - Public Works 25,000 25,000 20,000 19,497
- | 01-2-42-2023 Council Honorariums - - - 2,699
(3,500)| 01-2-42-2025 | 4 | Fringe Benefits 15,900 19,400 17,000 12,100
1,000 | 01-2-42-2027 PW Staff Training and Travel 1,000 - - 1,832
(10,000)| 01-2-42-2030 | 5 Materials and Supplies 25,000 35,000 20,000 29,453
10,000 | 01-2-42-2031 | 6 | Catch Basin Cleaning 50,000 40,000 51,000 40,732
- | 01-2-42-2035 Computer Maintenance 3,500 3,500 3,500 3,531
- 01-2-42-2040 Legal Costs - legal consolidated under General Govt 10,000 10,000 10,000 10,000
Sewage Lift Station
1,100 | 01-2-42-3010 Electricity 52,800 51,700 51,700 49,842
- | 01-2-42-3020 Maintenance (Materials only) 60,000 60,000 30,000 81,771
(5,000)| 01-2-42-3021 Lift Station Cleaning 25,000 30,000 20,000 41,872
700 | 01-2-42-3030 Insurance - Pumping Stations 4,400 3,700 3,700 3,105
- | 01-2-42-3033 | 10| Repairs-2016 Ford F150 - purchased in 22-23 3,000 3,000 1,500 1,514
11 |Sewage Treatment Plant
1,400 | 01-2-42-4010 |12 | Salary - Treatment Plant 157,500 156,100 156,100 144,590
- | 01-2-42-4025 | 13| Process Engineering Support for WWTP 25,000 25,000 15,000 13,683
9,100 | 01-2-42-4020 |14 Employee Benefits - Treatment Plant 39,100 30,000 30,000 28,445
- | 01-2-42-4035 | 15| Training, Travel and Memberships 8,000 8,000 3,000 147
- | 01-2-42-4040 Office Supplies 500 500 500 172
- | 01-2-42-4050 |16 | Clothing 2,500 2,500 2,500 2,009
700 | 01-2-42-4060 |17 | Janitor Contract/Supplies 3,500 2,800 3,500 3,921
- | 01-2-42-4100 Public Works Dept. - Labor - - - 208
3,300 | 01-2-42-4110 |18 | Electricity 234,300 231,000 231,000 208,947
- | 01-2-42-4120 Telephone/Internet/Cell Phone/Modem 4,500 4,500 4,500 3,718
1,000 = 01-2-42-4130 |19 Water 27,000 26,000 26,000 25,422
(5,000)| 01-2-42-4150 |20 Building/Yard Maintenance 15,000 20,000 15,000 12,430
7,600 | 01-2-42-4160 Insurance 29,400 21,800 24,500 18,196
1,500 | 01-2-42-4200 |21 | Laboratory Equip, Testing & Supplies 18,000 16,500 16,500 18,747
- | 01-2-42-4210 |22| Chemicals 48,000 48,000 40,000 34,363
4,000 | 01-2-42-4220 |23 Sludge Disposal -Trucking Fees 36,000 32,000 48,000 33,640
5,000 | 01-2-42-4225 | 24| Sludge Disposal - Lagoon/Compost Fees 75,000 70,000 94,000 66,863
- | 01-2-42-4240 |25 UV Lamp/Probe Replacement 4,000 4,000 4,000 3,295
- | 01-2-42-4260 Equipment Maintenance 55,000 55,000 40,000 49,616
- | 01-2-42-4300 |26 | Small Capital Equipment 6,000 6,000 6,000 10,434
13,500 | 01-2-42-4302 |27 | Biofilter Media Reserve 25,000 11,500 11,500 11,500
Interest on Sewer Loans
3,500 | 01-2-42-4170 | 28| Interest on Capital Loan 22,200 18,700 18,700 20,041
1,162,800 1,124,800 1,063,700 1,047,287
Garbage & Waste Collection and Disposal
Administration
- | 01-2-43-1100 Council Honorariums - - - 1,349
- | 01-2-43-1120 |29 Advertising/Calendar 1,000 1,000 900 875
Garbage and Waste Collection
41,400 | 01-2-43-2010 |30 Contract 267,900 226,500 226,500 221,426
- | 01-2-43-2020 Labour - Public Works - - - 5,300
- | 01-2-43-2025 31| Garbage Collection Supplies 2,000 2,000 2,000 3,989
- | 01-2-43-2030 | 32| Public Education/Other 500 500 - -
Recycling and Other Garbage Disposal Costs
6,000 | 01-2-43-5010 |33 Recycling, Compost and Waste Disposal 166,000 160,000 160,000 151,436
- | 01-2-43-5025 |34 | Landfill Site & Well Monitoring 5,300 5,300 5,300 2,632
500 | 01-2-43-5030 |35 | Region 6 Municipal Contribution 3,900 3,400 3,400 3,380
446,600 398,700 398,100 390,387
Department Total $ 1,609,400 | $ 1,523,500 'S 1,461,800 | S 1,437,674
Budget Change S 85,900
5.6%
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NOTES TO ENVIRONMENTAL HEALTH SERVICES BUDGET

. #01-1-12-9100 Sewer Annual Charges

RATES FOR 2024/25 WITH RESERVE TRANSFERS
2024/25 2023/24

Classification Rate Rate Yearly Change

4.0% or $27.65

Dwelling Unit $718.85 $691.20 per dwelling unit
68.69¢/100 of 66.05¢/100 of

Commercial Rate Assessment Assessment 4.0%

Churches -

quarterly $422.20 $405.96 4.0%

Sewer Revenue Contribution Comparison

2024/25 | 2023/24 | 2022/23 | 2021/22
Residential 54.3% 56.5% 56.4% 56.6%
Commercial 45.2% 42.9% 43.0% 42.8%
Churches 0.5% 0.6% 0.6% 0.6%

High Liner sewer rates are set by a negotiated contract.

The Sewer revenue is used to offset sewer operating costs, debt principal payment and sewer
reserve transfers for future capital projects.

Sewer Costs & Funding

Collection & Disposal Estimate $1,162,800
Debt Repayment — Principal (see: Fiscal 55,300
Services)

Reserve Transfer (General) 350,000
Reserve Transfer (Plant Upgrade) 286,000
Total Costs $1,854,100

Funding (Based on 2024 assessments)
| Sewer Rates | $1.854,100 |

. #01-2-42-2010 Engineers

This represents a portion of the Town and Municipal Engineer’s salary based on estimated
allocation of time.

. #01-2-42-2020 Labour

Based on estimated sewer repairs including annual cleaning of catch basins and anticipated
costs.

. #01-2-42-2025 Fringe Benefits

A portion of Public Works benefits (Engineers included). Includes CPP, El, Workers
Compensation, Pension and Medical.

. #01-2-42-2030 Materials and Supplies

This includes materials used for maintenance of sanitary and storm sewers, as well as video
inspection and cleaning of sewer lines. The cleaning of catch basins has been allocated to a
separate account.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

#01-2-42-2031 Catch Basin Cleaning

The cost of Catch Basin Cleaning has been separated to assist staff with the tracking of this
operational cost.

There are 408 catch basins, staff are recommending they all be cleaned in both spring and fall
using a hydro-vac truck service.

#01-2-42-3010 Sewage Pumping Stations-Electricity

This account includes the electricity costs for pumping stations on Young St., Knickle Rd.,
Oxner Dr., Bluenose Dr., Linden Ave., Brook St., Rous’ Brook, Tannery Rd. and Starr Street.

#01-2-42-3020 Lift Station Repairs

Ongoing repairs and preventative maintenance of lift station pumping equipment at Young St.,
Knickle Rd., Oxner Dr., Bluenose Dr., Linden Ave., Brook St., Rous’ Brook, Tannery Rd. and
Starr Street.

Included in the Lift station maintenance budget is the cost for semi-annual preventative
maintenance inspections.

#01-2-42-3021 Lift Station Cleaning

The cost of Lift Station Cleaning has been separated to assist staff with the tracking of this
operational cost.

Staff are recommend all lift stations be hydro-vac cleaned once a year.

#01-2-42-3033 Repairs/Maintenance-2016 Ford F150

This used vehicle was purchased in fiscal 2022/23. The budget is estimate for yearly repairs,
maintenance and operational costs.

#01-2-42-4000 Sewage Treatment Plant

Estimated operating costs are budgeted in the following section. Sewer revenues are shown in
the Town General section and will be applied to operating costs and debt repayment.

#01-2-42-4010 Salary — Treatment Plant

The Water Resource Operator complement of staff are budgeted at 2.0 FTE for the Waste
Water operations.

#01-2-42-4025 Process Engineering Support for WWTP

Includes estimated process engineering support for WWTP.

#01-2-42-4020 Employee Benefits — Treatment Plant

Benefits include CPP, EIl, Workers’ Compensation, EAP, pension and medical plans.

#01-2-42-4035 Training, Travel and Memberships

Training and travel for WROs for wastewater certification courses.

#01-2-42-4050 Clothing

Estimate for clothing as per union contract.

#01-2-42-4060 Janitorial Contract and Supplies

Includes janitorial contract and cleaning supplies.

#01-2-42-4110 Electricity

Estimate based on anticipated consumption at current consumption rates.
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19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

#01-2-42-4130 Water

Estimate based on anticipated consumption at current consumption rates. Planned 23-24
Capital Budget to install a drilled well was found not to be the right application once further
investigation was performed. The WWTP shall remain on town water supply for the meantime.

#01-2-42-4150 Building/Yard Maintenance

Budget is necessary to keep up with necessary repairs and maintenance at the Waste Water
Treatment Plant. It should be noted that equipment is very specialized and can be required to
be explosion proof in certain locations in the plant, this type of equipment is very costly.

#01-2-42-4200 Laboratory Equipment Testing & Supplies

The estimate for testing required by Environment Canada. Under the Waste Water and Effluent
regulations, the waste water has to be tested in an accredited lab for CBOD, total suspended
solids, ammonia, PH and acute lethality.

#01-2-42-4210 Chemicals

Based on annual average usage at projected pricing levels.

#01-2-42-4220 Sludge Disposal Trucking Fees

Trucking estimates are for weekly dumping of the sludge bin, and necessary loads of watered
sludge to sewage lagoons. Watered sludge should only be created when the de-watering press
is down for maintenance or the desired polymer reaction cannot be created because we have
limited storage for wet sludge. These loads will be sent to the Lunenburg Regional Community
Recycling Centre in Whynott's Settlement operated by the Municipal Joint Services Board. The
budget also includes sludge disposal from annual cleaning of channel aeration building and bi-
annual cleaning of process room channel. Other disposal options will be considered as they
become available.

#01-2-42-4225 Sludge Disposal Tipping Fees

All sludge (de-watered and watered) will be disposed of at the Lunenburg Regional Community
Recycling Centre in Whynott's Settlement. De-watered sludge must be composted.

#01-2-42-4240 UV Lamp/Probe Replacement

UV bulbs have a recommended life cycle of 12,000 hours and are replaced as required.

#01-2-42-4300 Small Capital Equipment (under $2,500)

Budget for anticipated small tools/capital equipment that may be required during the year.

#01-2-42-4302 Biofilter Media Reserve

The media requires replacement approximately every 6 years at an estimated cost of $100,000.
An annual reserve was established to provide for this expenditure when needed. The Biofilter
was commissioned in November 2018, media replacement is now anticipated for fiscal 25/26.

Anticipated Reserve balance at March 31, 2024 $47,000
Reserve transfer 2024/25 $25,000
Reserve transfer 2025/26 $25,000
Estimated interest earned $3,000
Balance to fund 2025/26 expense $100,000

#01-2-42-4170 Interest on Capital Loan

Includes interest for various capital projects. See: Fiscal Services budget notes for details.

#01-2-43-1120 Advertising/Calendar

Based on estimated costs.
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30. #01-2-43-2010 Contract - Garbage Collection

Estimated collection contract for the upcoming fiscal year.

2023/24 2024/25
Annual $217,165 | $256,900
Cost excl.
HST
Costnet | $226,500 | $267,900
of HST
rebate

31. #01-2-43-2025 Garbage Collection Supplies

32.

33.

34.

35. #01-2-43-5030 — Region 6 Municipal Contribution

Includes purchase of garbage bags, aerated carts, and street collection containers.

#01-2-43-2030 Public Education/Other

This includes costs for public education for solid waste diversion and clear bag program.

#01-2-43-5010 — Recycling, Composting and Waste Disposal

Estimate based on contract with the Municipality of the District of Chester for tipping fees at
Kaizer Meadow. Annual tipping fees increase by the lesser of 2.5% or NS CPI in the previous
calendar year (4.0% in 2023).

Waste tonnage are totals delivered to the Waste Site and are as follows:

Chester | Chester | Chester | Chester | Chester | Chester
2024/25 | 2022/23 | 2021/22 | 2020/21 | 2019/20 | 2018/19
Rates per| Tonnage | Tonnage | Tonnage| Tonnage | Tonnage

Waste Type Tonne
Recyclables (Blue Bag) $283.03 102.64 101.55] 103.20f 101.62 96.17
Compost $189.89 367.59 395.51] 375.53| 327.70| 346.73
Leaf & Yard Waste $42.43 0.35 - 0.64 4.21 3.46
Refuse (Black Bag) $85.13 366.54 369.63] 323.81] 287.61] 313.36
Cardboard $283.03 102.41 111.66 99.09] 112.34] 108.71
Special(Clean-up/other) $101.35 - - 25.88] 106.94 91.31
Wood $39.25 1.20 3.00 2.95 6.55 0.96
TOTAL TONNES 940.73 981.35| 931.10 | 946.97 | 960.70

#01-2-43-5025 — Landfill Site and Well Monitoring

The Landfill Site at Whynott's Settlement was closed. Site and well monitoring is required until
2031. The Municipal Joint Services Board has previously provided projections for this

monitoring cost of $656,586 over the next 16 years. The Town of Lunenburg’s share of this cost
based on 2012 sharing of 7.92%.

Member municipal units are required to pay their share quarterly based on population. This cost
is offset by revenue received from the Municipal Approved Program Fund which are paid out

annually.
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Community Development Services Expenditure Budget

2024/25 2023/24 2023/24 2022/23
ACCOUNT # DESCRIPTION Budget Budget Projections Actual
Public Health and Welfare Services
Public Health
4,600 01-2-51-1000 1| Transfer to Cemetery 5 25,000 20,400 ' S 6,900 | $ 2,474
Housing
(31,000) 01-2-52-1000 2| Regional Housing Corporation - 31,000 31,000 25,162
Community Development (Planning)
(167,000)|01-2-61-1010 3| Blockhouse Hill Planning 8,000 175,000 155,000 24,285
- |01-2-61-1050 4| Committee Honorariums 700 700 500 9,228
130,600 01-2-61-1070 5| Salaries 407,600 277,000 247,000 136,513
21,500 01-2-61-1080 5| Benefits (WCB, CPP, El, Pension, Medical) 73,500 52,000 46,000 44,966
2,800 01-2-61-1087 5| Other Employment Benefits 5,200 2,400 2,400 -
(96,300) Allocation to Heritage (96,300) - - -
(72,100) Allocation to Economic Development (72,100) - - -
317,900
- 101-2-61-1090 6| Membership Fees 2,000 2,000 2,000 1,371
- |01-2-61-1095 7 Training & Conferences 4,000 4,000 2,000 875
1,200 01-2-61-1120 8| Travel 4,800 3,600 2,500 1,103
- 01-2-61-1100 9| Advertising 4,000 4,000 5,000 3,064
- 101-2-61-1130 9| Stationary & Supplies 3,100 3,100 2,000 2,439
(2,000) 01-2-61-1147 9| Software & Computer Supplies 3,000 5,000 5,000 14,072
(10,000)|01-2-61-1149 9| Office Redesign - 10,000 5,000 -
8,000 |01-2-62-4300 9| Land Development-Upper King 8,000 - - 52,567
355,500 538,800 474,400 290,483
Old Fire Hall, 40 Duke Street
800 |01-2-62-9050 10| Property Tax 3,800 3,000 3,400 3,012
- 01-2-62-9100 |11 Fuel 10,000 10,000 10,000 9,547
900 |01-2-62-9200 12| Insurance 5,800 4,900 4,900 4,076
- 01-2-62-9300 |13  Electricity 3,000 3,000 3,000 1,930
100 01-2-62-9400 |14, Water 500 400 500 522
200 01-2-62-9500 |15/ Sewer 3,600 3,400 2,600 3,946
39,500 01-2-62-9600 |16 Repairs to Building (previously included legal) 40,000 500 500 74
(700)|01-2-62-9601 Interest on Capital Loan - 700 700 582
66,700 25,900 25,600 23,689
CN Station, 18 Dufferin
- 01-2-62-9720 |17 Fuel 3,200 3,200 3,200 2,412
700 01-2-62-9730 19| Insurance 4,500 3,800 3,800 3,150
- 01-2-62-9740 20 Electricity 2,900 2,900 2,900 2,336
- 01-2-62-9750 21| Water 600 600 500 370
500 01-2-62-9760 22| Sewer 2,200 1,700 1,800 2,040
700 01-2-62-9765 22| Property Taxes 11,400 10,700 10,700 10,742
(10,000)|01-2-62-9770 23| Repair and Maintenance 3,000 13,000 10,000 1,837
27,800 35,900 32,900 22,887
Lunenburg Academy, 97 Kaulbach Street
- 101-2-62-9805 |24 Custodial Services Contract 12,000 12,000 12,000 11,960
- |01-2-62-9807 Wages & Benefits (PW Labour) - - - 7,800
- 101-2-62-9822 25| Legal Fees - legal consolidated under General Govt - - - -
- 101-2-62-9830 26 Telephone/Alarm System 2,000 2,000 2,000 1,919
- |01-2-62-9840 27| Advertising 500 500 - -
- 01-2-62-9850 28 Fuel 80,000 80,000 80,000 69,468
(4,400)|01-2-62-9855 29| Insurance 35,000 39,400 30,400 32,861
1,300 01-2-62-9860 |30 Electricity 14,700 13,400 13,400 12,717
300 01-2-62-9865 31| Water 3,100 2,800 2,800 5,124
3,200 01-2-62-9870 |32, Sewer 10,600 7,400 8,100 8,862
4,700 |01-2-62-9872 32| Property Taxes (previously 100% commercial exempt) 32,300 27,600 29,900 27,586
1,900 |01-2-62-9879 Municipal Engineer 11,500 9,600 9,600 9,506
- |01-2-62-9880 33| Repairs to Building 30,000 30,000 30,000 51,308
- |01-2-62-9881 34 Janitorial Supplies 2,000 2,000 2,000 2,170
- |01-2-62-9882 35/ Elevator Maintenance 3,000 3,000 3,000 2,816
(1,900) | 01-2-62-9895 Interest on Capital Loan 8,400 10,300 10,300 10,581
245,100 240,000 233,500 254,678
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Community Development Services Expenditure Budget

2024/25 2023/24 2023/24 2022/23
ACCOUNT # DESCRIPTION Budget Budget Projections Actual
36 Annex Building - 17 Tannery Road
- 01-2-62-9950 Repairs to Building - - - 8,688
- 101-2-62-9915 Insurance - - - 1,215
- - - - 9,903
Economic Development & Tourism
Harbourfront Trail, Accessibility Trail & Wayfinding
- 101-2-69-10XX |37 Signage - - - -
- 101-2-69-1020 38/ Tourism Expenses 3,500 3,500 3,500 4,983
- |01-2-69-2100 39, Supplies 3,000 3,000 3,000 2,920
(1,000)|01-2-69-2200 40| Travel 1,000 2,000 1,000 190
- 01-2-69-2300 41| Advertising 2,000 2,000 500 322
- 01-2-69-2350 |42 Town Crier 1,100 1,100 1,100 1,100
- 101-2-69-2400 43| Internet Costs 6,000 6,000 6,000 4,637
- 101-2-69-2600 |44/ Communications - - - 11,329
137,000 |01-2-69-2605 45| Economic Impact Study 187,000 50,000 - -
(14,900)|01-2-69-2601 46 Economic Development Salaries & Benefits 72,100 87,000 35,800 80,518
(3,000)|01-2-69-2603 46/ Economic Development -Support Costs - 3,000 200 346
275,700 157,600 51,100 106,345
Visitor Service Centre
1,000 01-2-69-1101 |47 Public Washrooms-Cleaning Services/Supplies 10,000 9,000 9,300 8,962
(8,000) 01-2-69-1102 47| Public Washrooms-Repairs & Maintenance 5,000 13,000 5,000 938
200 |01-2-69-1103 |47/ Public Washrooms-Electric 1,000 800 800 1,154
100 01-2-69-1104 47| Public Washrooms-Water 1,500 1,400 1,400 1,476
- |01-2-69-1105 47 Public Washrooms-Phone/Security 800 800 800 656
300 01-2-69-1106 47| Public Washrooms-Sewer Charges 1,200 900 1,000 1,121
200 |01-2-69-1107 |47/ Public Washrooms-Insurance 1,100 900 900 795
20,600 26,800 19,200 15,102
Department Total $ 1,016,400 | S 1,076,400 S 874,600 @ S 750,723
Budget Change S (60,000)
-5.6%
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NOTES TO COMMUNITY DEVELOPMENT SERVICES BUDGET

. #01-2-51-1000 Cemetery

Town’s funding of the Cemetery’s deficit from its general tax revenue. See: Cemetery budget for
further information.

. #01-2-52-1000 Regional Housing Authority

Previously this budget was the deficit sharing at 12'2% for Cornwallis Apartments and Blockhouse
Hill Apartments. Through the Provincial-Municipal Service Exchange Agreement effective April 1,
2024 this expenditure will no longer be the Town’s responsibility. These funds are now being
directed to our Capital Reserves for infrastructure, see Fiscal Services section.

. #01-2-61-1010 Blockhouse Hill Development Proposal

For continued research into proposals regarding the development of lands at Blockhouse, including
an appraisal as necessary.

. #01-2-61-1050 Committee Honorariums

Budget for annual honorariums for committee members.

. #01-2-61-1070/1080 Community Development Salaries

Budget for Director, Planning & Heritage Manager, Development Officer, Planner and a portion of
administration support staff salaries and benefits.

. #01-2-61-1090 Membership Fees

Membership in Canadian Institute of Planners (CIP) and professional insurance, required for
professional designation of MCIP, LPP. MCIP, LPP membership required to maintain professional
planning designations. Provides insurance. Development Officers training, list serve resources
(MDOANS).

. #01-2-61-1095 Training

Required for designation and continuous professional learning.

#01-2-61-1120 Travel

Basic mileage expense when travelling to meetings.

. #01-2-61-1100 Advertising

Includes costs to advertise public participation meetings, zoning changes and development
agreements. These costs are recovered anytime a person makes application to the Town. Will also
encompass advertising for special projects.

#01-2-61-1130 Stationary & Supplies

Budget for departmental stationary and supplies.

#01-2-61-1147 Software & Computer Supplies

Budget for departmental software and computer maintenance supplies.

#01-2-61-1300 Legal Costs — Planning

All legal for the Town have been consolidated under the General Govt. budget.

#01-2-62-4300 Land Development — Upper King

This budget is for an appraisal of and other administrative costs and land use planning costs for the
Upper King Street lands.
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Old Fire Hall, 40 Duke Street
Expenses for the Old Fire Hall are shown as Community Development Services as the Town had
this building available for rental and development. Rental revenue offsets the cost of operating this
building.

Old Fire Hall, 40 Duke Street
Est. Revenue $6,100
Expenditure Budget $66,700
Net Estimated Operating Cost $60,600

10. #01-2-62-9050 Property Tax

The taxable assessment for 2024 $109,300 (AAN 04647327) at 2023/24 tax rates. This commercial
assessment relates only to the parts of the building that are leased. Any government buildings that
have commercial leases are subject to Commercial Real property tax assessment.

11. #01-2-62-9100 Fuel

Estimate based on projected consumption and projected fuel costs.

12. #01-2-62-9200 Insurance

Based on estimated rates.

13. #01-2-62-9300 Electricity

Estimate based on projected consumption and current power rates.

14. #01-2-62-9400 Water

This budget reflects current water rates and estimated consumption.

15. #01-2-62-9500 Sewer

This budget reflects the 2023/24 rates. The 2024 assessment $546,000 (AAN 04647327).

16. #01-2-62-9600 Repairs to Building

The 2024/25 budget includes a building condition assessment.

CN Station, 18 Dufferin Street
Expenses for the CN station are shown as Community Development Services as the Town has this
building available for rental and development. There is an agreement with Second Story Women’s
Centre to use this building as their headquarters and the rental revenue offsets the cost of operating
this building.

CN Station, 18 Dufferin Street

Est. Revenue $27,300
Expenditure Budget $27,800
Net Estimated Operating Cost $500

17. #01-2-62-9720 Fuel

Estimate based on average consumption and projected fuel costs.

19. #01-2-62-9730 Insurance

Based on estimated rates.

20. #01-2-62-9740 Electricity

Based on estimated consumption and current power rates.
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21.

22.

23.

#01-2-62-9750 Water

Based on current rates and estimated consumption.

#01-2-62-9760/9765 Sewer & Property Taxes

Sewer is budgeted at the 2023/24 approved rate. The 2024 assessment is $341,200 (AAN
05483913). Commercial property taxes are assessed on this property as there is a commercial
lease to a non-government entity.

#01-2-62-9770 Repairs to Building

Estimated miscellaneous repair requirements are included in this budget.

Lunenburg Academy, 97 Kaulbach Street

24.

25.

26.

27.

28.

29.

30.

31.

32.

The Lunenburg Academy building was turned over to the Town on March 19, 2012. Rental revenue
includes rental agreements that are in place or pending to offset the operating costs of this building.

Lunenburg Academy,
97 Kaulbach Street
Est. Revenue

Tenant leases $239,000
Library lease allocation $36,000

$275,000
Expenditure Budget $245,100

Net Estimated Operating Cost* | $(29,900)
*Does not include debt financing payments

#01-2-62-9805 Custodian Contract

Budget estimate for daily building janitor services.

#01-2-62-9822 Legal Fees

All legal for the Town have been consolidated under the General Govt. budget.

#01-2-62-9830 Telephone/Alarm System

Estimate for telephone line and alarm monitoring.

#01-2-62-9840 Advertising

Estimate for advertising costs.

#01-2-62-9850 Fuel

Based on the expected consumption and estimated fuel price.

#01-2-62-9855 Insurance

Based on estimated rates.

#01-2-62-9860 Electricity

Estimate based on expected occupancy and current rates.

#01-2-62-9865 Water

Estimate based on estimated consumption and current rates.

#01-2-62-9870/9872 Sewer and Property Taxes

Estimate based on 2024 assessment $1,611,500 at the 2023/24 rates (AAN 04646932).
Commercial property taxes are assessed proportionally on this property as there are commercial
leases to non-government entities, 2024 assessment $960,900. The estimated cost is based on the
2023/24 rate.

Page 39 of 55
03/26/2024 3:32pm
Council Meeting - April 23, 2024



33.

34.

35.

#01-2-62-9880 Building Repairs

Estimate for building repairs.

#01-2-62-9881 Janitorial Supplies

Estimate for cleaning supplies based on expected occupancy.

#01-2-62-9882 Elevator Maintenance

This is a ten-year maintenance contract that began in May 2015 for ongoing maintenance at a fixed
rate of $225/month.

Annex Building, 17 Tannery Road

36.

Sold.

Economic Development Costs & Tourism

37.

38.

39.

40.

41.

42.

43.

44,

45.

#01-2-69-10XX Harbourfront Trail, Accessibility Trail & Wayfinding Signage

This project has been deferred in fiscal 2024/25 due to budget constraints and pending the results
of an economic impact study.

Hire consultants to develop way-finding signage for Town trails and design works and feasibility for

creating a harbour-front trail system and an accessibility trail system through Old Town. Estimated
cost $50,000.

#01-2-69-1020 Tourism Expenses

Budget for items such as Welcome Packages, Town Pins/Flags, Books/Supplies and Portable
Toilet Rental next to Town Hall for six months of the year.

#01-2-69-2100 Supplies

Supplies for promotion of the Town, including architectural tour brochures.

#01-2-69-2200 Travel

Costs relating to travel requirements for Staff and Council to attend meetings related to Economic
Development.

#01-2-69-2300 Advertising

Costs of economic development advertising such as “Shop Lunenburg” ads.

#01-2-69-2350 Town Crier

The Town appointed a Town Crier during the January 26, 2021 Council Meeting.

Budget includes annual honorarium of $1,000
Membership dues for NS Guild of Town Criers $100

#01-2-69-2400 Internet Costs/\Website

Costs associated with the internet and maintaining the Town’s website with the Municipal Website
Venture with Service Nova Scotia and Municipal Relations. This includes a support package.

#01-2-69-2600 Communications

This amount is allocated under the general government section of the budget for 2024/25.

#01-2-69-2605 Economic Impact Study

The Town has been awarded a non-repayable contribution from ACOA to support the engagement
of expertise to lead the Town and key industry stakeholders through Tourism Atlantic’s Strategic
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Tourism Expansion Program (STEP) planning process, which will result in the creation and
implementation of a sustainable tourism plan for the community.

This is a two-year project which is anticipated to be completed by March 31, 2026 (Amounts
included below will cover the entire project).

Project costs:

Professional fees/Consultants $105,000
Salaries $40,000
Travel $10,000
Other Operating Expenses $32,000
Total $187,000
Funding:
ACOA (see revenue section) $137,000
Town of Lunenburg $50,000
Total $187,000

. #01-2-69-2601 Economic Development Salaries

These duties have been incorporated into the Community Development group. This budget is an
allocation based on an estimate of anticipated time that will be spent on these activities.

Visitor Service Centre

. #01-2-69-1101 to #01-2-69-1107 Public Washrooms

Included in this budget is the projected expenses required to operate the Visitor's Service Centre
facility located on Bluenose Drive.

Repairs and maintenance budget increase is based on anticipated painting and window
replacements required in the upcoming year.
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Recreation and Cultural Services Expenditures Budget

2024/25 2023/24 2023/24 2022/23
ACCOUNT # DESCRIPTION Budget Budget Projections Actual
Recreation Facilities
4,000 |01-2-71-8002 |1 | Accessibility Plan Development 8,000 S 4,000 S 4,000 S 2,025
1,900 01-2-71-8001 2 | Municipal Engineer 11,500 9,600 9,600 9,506
- |01-2-71-8003 3 | Repairs/Maintenance - 2008 Van (Facilities & Rec) 3,500 3,500 1,000 1,620
23,000 17,100 14,600 13,151
Parks and Playgrounds
- |01-2-71-8010 4| Labour - Parks & Playgrounds 20,000 | S 20,000 S 10,000 ' $ 22,174
- |01-2-71-8020 5| Mowing Contract 20,000 20,000 19,700 19,003
- 101-2-71-8030 6 Lighting - Parks 3,000 3,000 3,000 2,692
- |01-2-71-8040 7 | Repairs to Parks 3,000 3,000 6,800 1,726
- 01-2-71-8050 8| Supplies 15,500 15,500 12,500 8,453
400 |01-2-71-8070 9 Insurance 2,400 2,000 2,000 1,679
- 01-2-71-8080 Bandstand Lighting 600 600 600 501
- 101-2-71-8085 10, Bandstand Repairs 5,500 5,500 1,000 1,929
(300) 01-2-70-5100 11| Interest on Capital Loan - LWMCC 1,500 1,800 1,800 2,032
(900)|01-2-70-5101 11| Interest on Capital Loan - Boat Launch 4,400 5,300 5,300 5,757
75,900 76,700 62,700 65,946
Arena & Community Centre
Salaries
43,300 | 01-2-70-1010 |12 Salaries and Wages - Arena 208,900 S 165,600 | S 165,600 | $ 126,453
20,400 | 01-2-70-1015 12 Salaries & Wages - Community Centre 129,700 109,300 109,300 95,098
5,400 | 01-2-70-1017 |12/ Salaries & Wages - Fields 31,100 25,700 25,700 18,402
- | 01-2-70-1020 Salaries - Corp. Services (Administration & Finance) - - - 32,500
- | 01-2-70-1050 (13| Honorariums & Staff Meeting Pay - - - 686
369,700 300,600 300,600 273,139
- Fringe Benefits
5,800 | 01-2-70-2010 |14/ Eland CPP 30,100 24,300 24,300 17,325
4,000 = 01-2-70-2015 Town Pension 20,400 16,400 16,400 14,237
7,000 | 01-2-70-2020 15| Group Insurance 23,600 16,600 16,600 12,825
2,400 | 01-2-70-2025 |16/ Workers Compensation 9,400 7,000 7,000 6,505
800 | 01-2-70-2030 |17, Clothing 2,000 1,200 1,200 993
- | 01-2-70-2040 |18 Membership Fees 800 800 800 876
- | 01-2-70-2050 19| Other Benefits 5,000 5,000 5,000 9,096
91,300 71,300 71,300 61,857
- Travel/Training
- | 01-2-70-3010 20 Rec Manager/Staff -Travel 1,500 1,500 15,000 1,088
- | 01-2-70-3016 21| Rec Manager - Training 4,000 4,000 1,000 1,327
- | 01-2-70-3020 Staff Training 1,000 1,000 1,500 325
6,500 6,500 17,500 2,740
- Administration
(50,000) 01-2-70-4005 |22| Recreation Master & Complex Master Plan - 50,000 - -
- | 01-2-70-4010 (23| Office Supplies & Computer Maint. 4,000 4,000 4,000 5,618
- | 01-2-70-4015 |24/ Telephone 4,500 4,500 4,500 3,986
- | 01-2-70-4025 |25/ SOCAN Fees/Amusement Licenses 300 300 300 180
8,800 58,800 8,800 9,784
- Arena - (Facility Costs)
- | 01-2-70-5015 (26| Janitor Supplies 2,500 2,500 2,000 2,334
- | 01-2-70-5020 (27| Repairs & Maint. - Building 32,000 32,000 20,000 31,868
- | 01-2-70-5025 28| Repairs & Maint. - Ice Machine 3,500 3,500 3,500 1,680
- | 01-2-70-5030 (29| Electricity 74,400 74,400 74,400 70,848
2,900 | 01-2-70-5035 |30/ Propane 9,000 6,100 6,100 9,135
1,000 | 01-2-70-5040 (31| Water 13,000 12,000 12,000 10,808
2,400 | 01-2-70-5045 |32/ Sewer 5,200 2,800 3,800 3,488
700 @ 01-2-70-5050 (33| Telephone + Alarm Line + Wi-Fi 3,500 2,800 3,500 3,652
5,400 = 01-2-70-5055 Insurance 17,400 12,000 15,100 9,978
- Community Centre - (Facility Costs)
- | 01-2-70-5510 34| Janitor Supplies 2,500 2,500 2,000 2,496
- | 01-2-70-5515 35| Repairs & Maintenance 14,800 14,800 24,000 8,143
- | 01-2-70-5520 36| Electricity 7,200 7,200 7,200 5,932
- | 01-2-70-5525 37| Fuel Oil 20,700 20,700 20,700 17,147
100 | 01-2-70-5530 |38 Water 1,500 1,400 1,400 1,021
2,400 | 01-2-70-5535 |39 Sewer 5,200 2,800 3,800 3,488
6,700 = 01-2-70-5540 (40| Insurance 14,800 8,100 12,800 6,765
- Grounds
- | 01-2-70-5610 41 Repairs & Maint. - Mowers 2,500 2,500 2,300 1,280
- | 01-2-70-5615 42, Field Maintenance 2,800 2,800 3,500 1,445
- | 01-2-70-5620 (43| Parking Lot Maintenance 3,000 3,000 - 3,002
235,500 213,900 218,100 194,510
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Recreation and Cultural Services Expenditures Budget

2024/25 2023/24 2023/24 2022/23
ACCOUNT # DESCRIPTION Budget Budget Projections Actual
- Programs
- | 01-2-70-6010 44 Instructor Fees 8,000 8,000 5,000 4,440
- | 01-2-70-6015 45 Supplies/Advertising 5,000 5,000 5,000 5,221
- | 01-2-70-6033 |46/ PRO Kids 1,000 1,000 1,000 1,000
- 14,000 14,000 11,000 10,661
- Small Furniture & Equipment
- | 01-2-70-7010 |47 Tables & Chairs/Small Capital - - - -
Total Expenditures Arena & LWMCC $ 725,800 $ 665,100 $ 627,300 S 552,691
- Cultural Buildings & Facilities
- Library
700 01-2-72-5010 48| Janitor Contract/Supplies 18,400 17,700 17,700 13,264
(100)|01-2-72-5060 Telephone 500 600 300 289
- 01-2-72-5080 49| Rent - Lunenburg Academy 36,000 36,000 36,000 36,000
- 101-2-72-5090 50| Supplies & Expenses 3,000 3,000 1,000 1,265
57,900 57,300 55,000 50,818
- Transfer to Regional Library
- 101-2-72-5095 51| Transfer to Regional Library 18,600 18,600 18,600 18,600
- Heritage Properties
- 101-2-72-4100 |52 Insurance - Bailly Collection 300 300 300 -
- |01-2-72-7050 53| Council & Committee Honorariums 900 900 500 1,794
(11,700) 01-2-72-7381 |54 Salaries & Benefits - Allocated from Planning 96,300 108,000 108,000 106,679
- 01-2-72-7390 55| Heritage By-Law Review 5,000 5,000 5,000 36,478
- 01-2-72-7400 |56/ Materials, Supplies & Advertising 3,000 3,000 1,000 2,227
(2,000) 01-2-72-7402 Training & Conferences - 2,000 500 95
(1,000) |01-2-72-7404 UNESCO Joint Promotion - 1,000 - -
105,500 120,200 115,300 147,273
- Other Rec. & Cult. Services
- 101-2-75-9100 |57 Public Celebration 14,500 14,500 12,000 9,401
Department total before LWMCC & Arena S 295,400 S 304,400 S 278,200  $ 305,189
LWMCC & Arena 725,800 665,100 627,300 552,691
Department Total $ 1,021,200 S 969,500 S 905,500 @ S 857,880
Budget Change S 51,700
5.3%
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NOTES TO RECREATION AND CULTURE SERVICES BUDGET

#01-2-71-8002 Accessibility Plan Development

The Town of Lunenburg is a member of the Lunenburg Accessibility Advisory Committee which
developed an Accessibility Plan over the 2020/21 fiscal year. This cost will be shared evenly by
General Government, Transportation and Recreation and Cultural Services. The total of
$24,000 is allocated to General Government, Transportation and Recreation and Cultural
Services.

#01-2-71-8001 Municipal Engineer/Project Manager

A portion of the Municipal Engineer salary is budgeted in Recreation & Culture based on
projected time allocations.

#01-2-71-8003 Repairs & Maintenance-2008 Van (Facilities & Recreation)

This van has now been allocated to Public Works and Recreation staff for their use. This budget
is for the operating cost for this vehicle.

Parks & Playgrounds

The Town of Lunenburg maintains the following parks:

MT&T Mini Park

Rous' Brook Park

Town Hall Park

Jubilee Square

Victoria Park

Sylvia Park (formally Blockhouse Hill)

Berringer Park - Maple Avenue

2 Parks - Bluenose Drive

Labrador Park (formally 250th Anniversary Park)
Skate Park

#01-2-71-8010 Labour - Parks and Playgrounds

This budget is based on the estimated time spent by public works staff on the maintenance of
parks and playgrounds.

#01-2-71-8020 - Mowing Contract

Mowing contract awarded in fiscal 19/20. Contract extensions exercised the last ending in
2024/25.

#01-2-71-8030 Lighting Parks

The cost associated with lighting Town parks.

#01-2-71-8040 Repairs to Parks

Repairs, as required, for parks, playgrounds and skatepark equipment.

#01-2-71-8050 Supplies

Includes:

wood, grass seed, rakes, top soil, signs, Christmas trees
installation of Boat Launch — crane rental

purchase of plantings, etc.

portable toilet at walking trail

portable toilet at Victoria Street Park

shrub replacement

Sand for playground surfaces

Sand for track surface
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10.

11.

#01-2-71-8070 Insurance

Included in this budget is the cost of insurance for the various parks and monuments within the
Town.

#01-2-71-8085 Bandstand Repairs

Funds for repairs and maintenance that may be required during for the year.

#01-2-70-5100, #01-2-70-5101 Interest on Capital Loans

Capital loan interest relating to Recreation Facilities including Arena and Community Centre
projects and Boat Launch. This loan interest is included in this section as required for financial
statement reporting.

LUNENBURG WAR MEMORIAL COMMUNITY CENTRE & ARENA

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

Staff Salaries
Budget includes 6 full-time positions (Recreation Manager and 5 facility employees).

#01-2-70-1050 — Honorariums & Staff Meeting Pay

Staff meeting pay has been eliminated. Council honorariums for Town are now charged only
under the General Government section of the budget.

#01-2-70-2010 EI/CPP

Employer costs as required by statute.

#01-2-70-2020 Group Insurance

Based on current rates.

#01-2-70-2025 Workers' Compensation

Based on current rates.

#01-2-70-2030 Clothing

Safety boots and gloves as required. Also Recreation staff to be provided with adequate
quantity of clothing to wear for each shift (i.e. jackets, overalls, sweaters, t-shirts, etc).
Recommended for easy staff identification.

#01-2-70-2040 Membership Fees

Minister of Finance — Refrigeration Plant Operators $200
Minister of Finance — Annual Renewal Plant Registration 200
Recreation Facility Association of Nova Scotia 200
Miscellaneous 200

$800

#01-2-70-2050 Other Benefits

Includes holiday allowance and for Employee Assistance Program fees. Employment benefits
include an accrual for retirement benefits based on the Town’s personnel policy.

#01-2-70-3010 Recreation Manager/Staff - Travel

Travel within Town and out of Town to meetings, seminars, etc.

#01-2-70-3016 Recreation Manager — Training

Budget for Recreation Managers’ professional development and conferences. Including
attendance at annual Rec NS Conference and South Shore/Valley Recreation Professional
Conference.
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22.

23.

24.

25.

#01-2-70-4005 Recreation Master & Complex Master Plan

This project has been deferred in fiscal 2024/25.

Hire consultants to develop Recreational Complex Master Plan as well as a Community wide
Recreation Master Plan. Complex Master Plan will provide details on types of uses, building
infrastructure, life cycle costs, operational costs, potential # of users, revenue streams, c/w
projected Class C estimates and Priority Implementation Plan c/w list of funding agencies.

Recreation Master Plan will provide an inventory of existing facilities and programs, undertake a
regional approach to understanding existing, proposed and missing recreational programs and
prioritize. Implementation with Class C estimates of upgrades and new facilities programs and
services and implementation with accessibility and aging populations in mind.

#01-2-70-4010 Office Supplies/Computer Maintenance

Office supplies for Recreation office and Arena, computer maintenance costs, debit machine
rentals (Arena and Community Centre) and annual Connect 2 Rec online program registration
fee ($1,600 year one, $1,400 annually following with a 6% increase annually).

#01-2-70-4015 Telephone

Covers cost of phone lines, cell phones, and Fibre-Op internet service at the Community
Centre.

#01-2-70-4025 SOCAN Fees/Amusement License

These are annual fees paid so our facilities may use copyright music for public skating and
fitness programs.

ARENA - FACILITY COSTS

26.

27.

28.

29.

30.

31.

32.

33.

#01-2-70-5015 Janitor Supplies

Supply of paper towels, toilet paper, cleaning products, etc.

#01-2-70-5020 Repairs and Maintenance — Building

Estimate for regular maintenance and costs such as ice preparations.

#01-2-70-5025 Repairs and Maintenance - Ice Machine

Estimate for regular maintenance and propane costs.

#01-2-70-5030 Electricity

Estimate based on average consumption and current rates.

#01-2-70-5035 Propane

Estimate based on projected cost and usage.

#01-2-70-5040 Water

Estimate based on water rates approved by NSUARB and average consumption.

#01-2-70-5045 Sewer

Budgeted at 2023/24 approved rates assessment and 2024 assessment based at 1/2 of
$1,708,200 (AAN 04646819).

#01-2-70-5050 Telephone, Alarm and Wi-Fi

Includes line charges and annual fee for monitoring fire alarm line.
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COMMUNITY CENTRE - FACILITY COSTS

34.

35.

36.

37.

38.

39.

40.

#01-2-70-5510 Janitor Supplies

Covers sanitary cleaning products, paper towel, etc.

#01-2-70-5515 Repairs and Maintenance

Estimate for regular maintenance of facility. This includes items such as paint, lumber, small tools,
and electrical and plumbing suppliers.

#01-2-70-5520 Electricity

Estimate based on average consumption and current rates.

#01-2-70-5525 Fuel Ol

Estimate based on average consumption and projected pricing. Furnace replacements were
completed in fiscal 2016/17.

#01-2-70-5530 Water

Estimate based on approved NSUARB rates and average consumption.

#01-2-70-5535 Sewer

Budgeted at 2023/24 approved rates assessment and 2024 assessment based at 1/2 of
$1,708,200 (AAN 04646819).

#01-2-70-5540 Insurance

Based on estimated rates.

GROUNDS (FIELDS / PARKING LOT)

41.

42.

43.

#01-2-70-5610 Repair and Maintenance - Mowers

Qil, gas, repairs, etc. for ride-on mower and small tractor used for grounds maintenance. Also
includes two rear tires for John Deere Tractor, fuel and oil for whipper snippers and insurance on
mowing equipment.

#01-2-70-5615 Field Maintenance

Estimate includes fertilizing, seeding, aerating and top dressing of the soccer field. The cost of
2/3 of the portable toilet summer rental at the soccer field is included in this account.

#01-2-70-5620 Parking Lot Maintenance

Includes parking lot upkeep and re-application of painted lines when required.

PROGRAMS

44.

45.

#01-2-70-6010 Honorariums and Instructor's Fees

Pay for various instructors who lead our recreation activities offered through our fall, winter, and
spring programs.

#01-2-70-6015 Supplies/Advertising

Program supplies such as fitness equipment, basketballs, pickleballs, program advertising, etc.
The philosophy of the Town is that Recreation programming be self-sufficient on a user pay
basis. The costs for programs will be recovered through program fees/program grants.

Includes seasonal promotions (4 per year) in the South Shore Recreation Guide and cost-
sharing of distribution with other municipalities.
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46.

#01-2-70-6033 Pro Kids Program

Administrative costs associated with this program is estimated to be less than 2 hours of staff
time per week. The allocation for the current fiscal year is $1,000.

47. #01-2-70-7010 Furniture and Equipment
Estimate is for chairs and table replacements. Staff don’t feel these are necessary at this time.
Library
The following accounts reflect costs associated with the Library at the Lunenburg Academy.
48. #01-2-72-5010 Janitors Contract/Supplies
Costs include the cleaning contract, hand soap, toilet tissue, garbage bags, etc. Cleaning is
completed daily by a contractor.
49. #01-2-72-5080 Rent — Lunenburg Academy
Rent based on other rentals to Community Organizations. This is an all-inclusive rent for
heating, electricity and water.
50. #01-2-72-5090 Supplies & Expenses- Library
Estimate for supplies which is partially offset by copier revenue.
51. #01-2-72-5095 South Shore Regional Library

Our share of the Regional Library operating based on funding formula.

Heritage Properties

52.

53.

54.

55.

56.

#01-2-72-4100 Art Galleries - Insurance

This is for 50% of the insurance premium for the Earl Bailly Collection.

#01-2-72-7050 Council & Committee Honorariums

Council Honorariums for Town are now all included in General Government budget section.
Committee Honorarium budget four (4) appointed members ($900 - $225 per member).

#01-2-72-7381 Salary & Benefits

This is an allocation from the Community Development Salaries and Benefits based on an
estimate of time spent on Heritage related items.

#01-2-72-7390 Heritage By-Law Review

Costs associated with updating the Heritage Conservation District Plan and By-law, including
legal fees, printing and advertising costs.

#01-2-72-7400 Materials, Supplies & Advertising & Small Capital

Materials for Heritage supplies including the Heritage Recognition Awards and advertising as
needed.

Other Recreation & Culture

57.

#01-2-75-9100 Public Celebrations

Funding for Town events and equipment, such as but not limited to flag raisings, Canada Day,
and the Fishers' Memorial Service. Event funding is offset by grants whenever possible.
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Fiscal Services Expenditure Budget
2024/25 2023/24 2023/24 2022/23
ACCOUNT # DESCRIPTION Budget Budget Projections Actual
Principal Installments
(27,000) 01-2-81-3100| 1 | Debenture Principal S 264,100 S 291,100 | $ 291,100 | $ 320,306
01-2-81-3150 1 | Debenture Principal - Sewer Projects 55,300 55,300 55,300 83,295
319,400 346,400 346,400 403,601
Financing and Transfers
Operating Reserve Fund:
(12,000)| 01-2-82-2140 | 2 to (from) Elections (22,000) (10,000) - -
118,680 | 01-2-82-2130 3 to (from) Sewer 350,000 231,320 292,400 155,830
012-82-2130| 3 to (from) Sewer Plant Upgrade 286,000 286,000 286,000 286,000
(75,000) 4 to (from ) Parking Study (75,000) - 75,000 -
(50,000) 5 to (from ) Economic Impact Study (50,000) - 50,000 -
175,000 | 01-2-82-2130 to (from) General Operating Rsv - (175,000) (175,000) 44,630
01-2-82-2220 | Capital Reserve Fund:
01-2-82-2230 to (from) Capital from Revenue - - 304,120 99,827
01-2-82-2146 | 6 to (from) Deed Transfer Tax 350,000 350,000 350,000 428,530
175,000 7 to (from) General Capital Reserve 175,000 - - -
31,000 8 to (from) General Capital Rsv (service Exchange Housing) 31,000 - - -
42,000 9 to (from) General Capital RsV (service Exchange Corrections) 42,000 - - -
10,000 | 01-2-82-2220|10 to (from) PW Equipment 30,000 20,000 20,000 20,000
01-2-82-2225|11 to (from) Arena - Ice Resurfacer 3,000 3,000 3,000 3,557
1,120,000 705,320 1,205,520 1,038,374
Education
139,700 | 01-2-84-770012| Education Payment 1,144,800 1,005,100 1,005,100 909,426
1,144,800 1,005,100 1,005,100 909,426
Department Total 2,584,200 2,056,820 2,557,020 2,351,401
Surplus (Deficit) - - - 2,382
Total Expenditures $ 10,825,000 | $ 9,902,620 | S 9,882,420 | S 9,066,014
Fiscal Services Budget Change S 527,380
20.6%
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NOTES TO FISCAL SERVICES BUDGET

1. Principal Payments on Capital Loans

Debt Charges

Project Payment Prinicipal
Kubota Tractor (3 of 10) $4,692
Roller/Biofilter/Chipseal
Kissing Bridge (3 of 10) $15,400
PW Salt Truck (3 of 15) $12,473
Fire Truck #2 (3 of 15) $21,837
Academy, Streets, Biofilter (5 of 15) $42,710
Community Centre Roof (5 of 10) $8,000
Boat Launch (6 of 10) $27,144
Lincoln/Brook Street Sewer (6 of 15) $38,581
Cat Backhoe (7 of 10) $8,000
Lun Academy/Trackless/CC
Furnace/Street paving (7 of 10) $44,520
Lun Academy/Pave Hebb & Hopson (7 of 10) $33,270
Ladder Fire Truck #1 (8 of 10) $44,889
Lun Academy/Paving Starr&W olff (9 of 10) $17,900
Est. Temporary Borrowing*
Total Debt Charges $319,416

Interest
$1,080

$2,016
$3,293
$5,764
$12,069
$1,034
$4.441
$13,055
$806

$5,213
$2,888
$3,164
$1,010
$15,100
$70,933

Balance at
Total Fiscal YE
$5,772 $32,844

$17,416  $107,800
$15,766  $149,676
$27,601 $262,044
$54,779  $427,100

$9,034 $40,000
$31,585  $108,576
$51,636  $347,229

$8,806 $24,000

$49,733  $133,560
$36,158 $99,810
$48,053 $89,778
$18,910 $17,900
$15,100  $603,917
$390,349 $2,444,234

“*” — a temporary borrowing is for interim funding of the prior year’s capital expenditures until debentures

are secured.
The 2024/25 Town’s Debt Servicing is 5.0%.

Transfers to/from Reserves

2. Elections

The next municipal election will be held in October 2024.

The projected balance of this reserve at March 31, 2024 is $22,000 when has been taken brought

into to offset the election costs in 2024/25.

3. Sewer

As part of the sewer rate structure an annual reserve transfer is included. The recommended

minimum level is $250,000 annually.

In fiscal 2022/23 a reserve transfer $286,000/year was established for the potential debt funding for

a plant upgrade.

4. Parking Study

The Parking Study was originally approved in fiscal 2023/24, to carry this item forward to fiscal
2024/25 the funds will be put into the operating reserve at the 2023/24 year end and then brought

into 2024/25 to offset the expense in that fiscal year.

5. Economic Impact Study

The Economic Impact Study was originally approved in fiscal 2023/24, to carry this item forward to
fiscal 2024/25 the funds will be put into the operating reserve at the 2023/24 year end and then

brought into 2024/25 to offset the expense in that fiscal year.

6. Deed Transfer Tax

Deed Transfer Tax revenue to be allocated 1% to Capital Reserve and 0.5% to General Operations.
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7. General Capital Reserve

Staff are recommending that there be an annual capital reserve contribution of a minimum of
$100,000. For fiscal 2024/25 the additional $75,000 can be used to offset the capital borrowing for
the Lunenburg Academy 2024/25 capital roof project.

8. General Capital Reserve

Through the Provincial-Municipal Service Exchange Agreement effective April 1, 2024 the Town is
no longer required to contribute to regional housing deficits. These funds are now being directed to
our Capital Reserves for infrastructure.

9. General Capital Reserve

Through the Provincial-Municipal Service Exchange Agreement effective April 1, 2024 the Town is
no longer required to contribute to corrections. These funds are now being directed to our Capital
Reserves for infrastructure.

10. PW Equipment Reserve

The amount contributed to the Public Works Equipment reserve has not changed from the annual
$20,000 contribution for over 10 years and isn’t keeping pace with current equipment needs the
annual contribution has been moderately increased. Additional increases will need to be considered
in future budget years.

11. Ice Resurfacer Reserve

In June 2019 Council established an ice resurfacer surcharge of $4/hour for all arena ice time rates.

The following are the projected Capital Reserve Balances for the fiscal year ending March 31, 2024.

Other Equipment $700,000
Ice Resurfacer Reserve 13,000
Public Works Equipment 20,000
Fire Equipment 130,000
CCBF (formally Gas Tax) 500,000
Deed Transfer Tax 500,000
Total $1,863,000

The following are the projected Operating Reserve Balances for the fiscal year ending March 31, 2024.

Election Expenses $22,000
Salt Reserve 50,000
Fire Personal Protective Equipment 48,000
Sewer Reserves - General 335,000
Sewer Reserves — Plant Upgrade 572,000
Sewer Reserves — Biofilter Media 47,000
Recreation 54,000
Pro Kids 25,000
Operating Reserve - General 200,000
Operating Surplus Reserve* 185,000
Total $1,538,000
Historical Summary of Operating Surplus Reserve

March 31, 2023 | $184,120

March 31, 2022 | $176,219

March 31, 2021 | $174,077

March 31, 2020 | $172,358
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12.

#01-2-84-7700 Appropriation for Education

The Education rate is calculated based on 2023/24 rate of 30.48¢/$100 of uniform assessment.

2021/22 2022/23 2023/24 2024/25
Uniform $290,674,795 | $297,358,538 | $329,745,875 | $375,580,597
Assessment
Rate on UA 30.48¢ 30.48¢ 30.48¢ 30.48¢
Total Cost $885,977 $906,349 $1,005,065 $1,144,770
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Cemetery Budget

2024/25 2023/24 2023/24 2022/23
ACCOUNT # DESCRIPTION Budget Budget Projections Actual

Operating Revenue
- | 04-1-95-0010 | 1 | Sale of Lots S 3,900 3,900 3,900 3,784
- | 04-1-95-0020 | 1 | Burials 29,500 29,500 29,500 35,295
- | 04-1-95-0030 Bases, etc. - Head Stones 500 500 500 -
- | 04-1-95-0040 | 2 | Interest on Cemetery Trusts 6,000 6,000 6,500 11,363
- | 04-1-95-0060 @3 | Appropriation from Town 25,000 25,000 6,900 2,474

Total Revenue S 64,900 64,900 47,300 52,916
- Operating Expenditures

(2,000)| 04-2-95-0020 | 4 | Labour 20,000 22,000 12,000 17,495
- | 04-2-95-0030 5| Workers Compensation 600 600 400 474
- | 04-2.95-0040 6 | Employment Benefits/EAP 4,100 4,100 2,100 2,782
2,000 @ 04-2-95-0055 | 7 Mowing Contract 28,000 26,000 26,000 21,796

- | 04-2-95-0080 | 8 | Water 400 400 400 364
- | 04-2-95-0090 Electricity 1,000 1,000 1,000 898
- | 04-2-95-0100 Insurance 1,400 1,400 1,200 1,174
- | 04-2-95-0110 | 9 | Supplies 4,500 4,500 2,000 5,500
- | 04-2-95-0115 Audit Fees 900 900 900 939
- | 04-2:95-0120 |10 Equipment/Building-Maint. & Repairs 4,000 4,000 2,000 1,494

Total Expenditures S 64,900 64,900 48,000 52,916

Budget Change S -

0.0%
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NOTES TO CEMETERY BUDGET

. #04-1-95-0010/#04-1-95-0020

In 2021-22 rates were adjusted to incorporate more of the Cemetery’s operating costs. Rates are
adjusted annually by the previous year’s NS-CPIl. The NS-CPI for 2023 was 4.0% and the

rates have been adjusted by this amount.

2024/25 Rates

Sale of Lots Lot Price Perpetual Care Charge Total Cost of Lot
1 Cremation Lot $316 $437 $753
1 Grave Lot $632 $874 $1,506
2 Grave Lot $1,201 $1,661 $2,862
Mausoleum $961 $1,328 $2,289
Burials 2024/25 Rates . .

- - * Aresident is a person who

Ashes (Cremation) — Resident* $688 resides in Lunent?urg at the time of
Ashes (Cremation) — Non-resident $1 ,376 death or was born in Lunenburg
Infant or Child $688 residing in a Home for Special
Traditional — Resident* $1,514 Care elsewhere, or resided in
Traditional - Non-resident $3,028 Lunenburg for 50% of their life.

. #04-1-95-0040 Perpetual Care Fund

As of March 31, 2023 the Perpetual Care Reserve had a balance of $239,892. Which includes an
inter-departmental capital loan balances of $153,209.

Town General (Capital Funding) $2,900
Interest earned on Bank balances (estimate) 3,100
Budgeted Interest Earned $6,000

Analysis of Perpetual Care Fund

Budget
2018/19 2019/20 2020/21 2021/22  2022/23  2023/24
Perpetual
Care Fund $226,415 $228,025 $235,580 $234,930 $239,892 $240,000
Interest
Earned $7,424 $7,007 $6,186 $6,023 $6,289 $6,000

. #04-1-95-0060 Appropriation from Town

This is the budgeted grant required from the Town.

. #04-2-95-0020 Labour

This budgeted amount reflects the estimated costs for Public Works staff to complete maintenance,
aside from mowing, at the Cemetery. This estimated labour amount also reflects estimated time for
burials.

. #04-2-95-0030 Workers Compensation

Based on the Town’s current rate and allocated labour.

. #04-2-95-0040 Employment Benefits/EAP

Based on an allocation of benefits in relation to the Public Works labour required at the Cemetery.

. #04-2-95-0055 Mowing Contract

Mowing of the Cemetery is now completed through an annual contract.

. #04-2-95-0080 Water

Estimate based on approved rates.
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9. #04-2-95-0110 Supplies Include:

Cemetery Markers $1,000
Topsoil 1,900
Lawn Care Products 600
Class A gravel 500
Chains, lifting straps, 500
gas cans, rakes,
shovels, etc.

4,500

10. #04-2-95-0120 Equipment/Building-Maintenance & Repairs

Miscellaneous Parts/Repairs $2,500
Gasoline/Fuel for Equipment 500
Building Maintenance 1,000

$4.000
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Water Utility Operating Budget
9 2024/25 2023/24 2023/24 2022/23
ACCOUNT # § Description Budget Budget Projections Actual
Revenue
Operating Revenues
8,100 |05-1-12-0100 | 1 | Metered Commercial Sales $ 636500 S 628,400 | S 615,000 | S 538,643
34,600 |05-1-21-0100 | 1 | Flat Rate Sales - Residential 754,600 720,000 739,600 687,527
(100)|05-1-31-0100 | 2 | Public Fire Protection 328,900 329,000 328,900 330,336
- 105-1-33-0100 Private Fire Protection 1,000 1,000 1,000 1,000
400 05-1-40-0100 Sprinkler Accounts 7,400 7,000 7,400 7,000
- 105-1-60-0100 3 Consumer Interest Charges 4,500 4,500 5,500 4,340
- 105-1-71-0100 Connection Charges 6,000 6,000 5,900 5,280
- 105-1-72-0100 4 Armouries Rent 1,200 1,200 1,200 1,200
Total Operating Revenues 1,740,100 1,697,100 1,704,500 1,575,326
- Non-Operating Revenues
- |05-1-81-0100 Jobbing and Contract 500 500 - -
- 105-1-82-1000 Interest Earned 10,000 10,000 10,300 14,539
(2,000) 05-1-85-0100 | 5 | Grants For The Prov - HST Offset 8,500 10,500 8,200 10,546
- |05-1-89-0100 Other Transfers from Reserves - - - -
Total Non-Operating Revenues 19,000 21,000 18,500 25,085
Total Revenues $ 1,759,100 | $ 1,718,100 'S 1,723,000 | S 1,600,411
- Expenditures
- Source of Supply
- Supervision and Engineering
(4,400)|05-2-11-0100 | 6 Portion of Engineers Salary S 13,500 S 17,900 | S 15,000 | S 10,002
- 105-2-11-0300 7 |Department of Environment - License 1,000 1,000 1,000 946
- |05-2-11-0400 | 8 |Water Withdrawal Study (EVERY 10 YEARS, last May 2022) - - - 46,490
- Operation Labour
(5,300) |05-2-12-0201 | 11 |WRO Labour 11,000 16,300 10,000 11,350
- Maintenance of Plant - Intakes (Pump House)
- 105-2-14-2100 Diver - Intake 4,000 4,000 3,300 3,316
- 05-2-14-2200 Repairs to Intake Screens/Building 4,000 4,000 2,000 3,313
Department Total S 33,500 | $ 43,200 | $ 31,300 | $ 75,417
- Pumping
- Supervision and Engineering
(4,400)|05-2-21-0100 | 6 Portion of Engineers Salary S 13,500 S 17,900 | S 15,000 | S 10,002
- Operation Labour
(10,800) |05-2-22-0201 | 11 |WRO Labour 3,200 14,000 1,200 2,539
- Power Purchased
3,000 |05-2-24-0100 Power Purchased - NSPI 30,000 27,000 28,800 29,381
- Maintenance of Plant
- |05-2-25-1200 Security phone line - Pumphouse 300 300 300 222
(3,000) |05-2-25-1300 Materials/Repairs to Building - Pumphouse 5,000 8,000 4,000 40,211
- Maintenance of Pumping Equipment
- 105-2-25-2100 Repairs to Pumps 4,000 4,000 2,000 2,110
Department Total S 56,000 S 71,200 | S 51,300 | $ 84,465
- Water Treatment
- Supervision and Engineering
(4,400) 05-2-31-0100 Portion of Engineers Salary S 13,500 S 17,900 | S 15,000 | S 10,002
- 105-2-31-0400 Training - Supervisors & WROs 5,500 5,500 3,000 1,785
- |05-2-31-0410 | 10 |Clothing - WRO 1,500 1,500 1,500 288
- Operation Labour
24,900 |05-2-32-0200 | 11 |Water Resource Operators Labour 114,200 89,300 85,400 90,414
3,900 |05-2-32-0210 | 11 |Water Resource Operators Benefits 30,000 26,100 16,400 24,802
- Operation Supplies and Expense
- Chemical and Additives
25,000 |05-2-33-1500 | 12 |\WTP - Chemicals 110,000 85,000 92,000 68,242
- Supplies & Expenses
- 05-2-33-9100 Supplies and Small Tools 6,500 6,500 6,500 4,353
- 105-2-33-9200 | 13 |Water Testing 16,000 16,000 16,000 18,438
(7,500) |05-2-33-9300 | 14 |Water Testing - WRO Labour 23,600 31,100 22,000 18,408
1,000 |05-2-33-9500 | 15 |WTP - Spare/Replacement Parts 11,000 10,000 10,000 13,120
- 05-2-33-9520 WTP - Laboratory Materials 2,000 2,000 2,000 881
2,000 |05-2-34-0600 NSPI - Treatment Plant 67,000 65,000 65,000 57,536
- 105-2-34-0700 Telephone Line/SCADA System/Security 5,400 5,400 5,400 5,257
- Maintenance of Plant
- 105-2-34-0500 WTP - Repairs & Maintenance 25,000 25,000 25,000 22,122
Department Total $ 431,200 | S 386,300 | S 365,200 | § 335,648
- Transmission and Distribution
- Supervision and Engineering
(16,100)|05-2-41-0100 | 6 | Portion of Engineers Salary S 49,500 | S 65,600 | S 20,000 | $ 40,368
(300)|05-2-41-0200 Drafting/Filing Labour 2,000 2,300 1,000 860
- Operation Labour
- Operation Labour - Mains
- |05-2-43-1100 | 16 | Public Works Dept. - Labour 15,000 15,000 15,000 13,529
- Maintenance of Plant
- Maint. of Plant Reservoirs
- |05-2-44-1100 | 17 |Standpipe (Garden Lots) 3,000 3,000 3,000 8,240
- |05-2-44-1300 Electricity/SCADA/Standpipe 1,900 1,900 1,000 1,320
- |05-2-44-1350 | 17 |WTP Plant Standpipe (Northwest) 3,000 3,000 1,000 -
- |05-2-44-1400 | 18 |Telephone Line/SCADA System 1,000 1,000 1,000 852
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Water Utility Operating Budget
9 2024/25 2023/24 2023/24 2022/23
ACCOUNT # § Description Budget Budget Projections Actual
- Maint. of Plant - Mains
- 105-2-44-3100 Materials - Mains 7,000 7,000 4,000 6,379
- |05-2-44-3200 | 19 |Equip Rental (Town) - Mains & Services 25,000 25,000 20,000 26,057
- |05-2-44-3295 | 20 | Water Leak Investigations 3,000 3,000 1,500 -
(3,500) |05-2-44-3300 | 21 |Fire Flow Testing (COMPLETED IN 2016/17) 2,000 5,500 1,000 -
- Maint. Services/Meters/Hydants
- 105-2-44-9100 Materials 20,700 20,700 10,000 21,824
- 105-2-44-9300 | 16 |P.W. Labour 20,000 20,000 10,000 11,352
- 105-2-44-9400 Advertising - Notices, etc. 1,000 1,000 1,000 817
- STORES (STOCK) EXPENSES
2,400 |05-2-46-0100 Fuel - Heat 18,000 15,600 15,000 16,615
200 |05-2-46-0200 Electricity - Lights 5,800 5,600 5,600 5,133
- 05-2-46-0225 Water 600 600 500 451
100 |05-2-46-0250 | 22 |Sewer Charge 1,600 1,500 1,300 1,353
4,800 |05-2-46-0301 | 23 |Repairs & Supplies 15,000 10,200 11,000 34,922
- 105-2-46-0302 Janitorial 3,700 3,700 3,700 3,510
200 | 05-2-46-0303 Security 500 300 500 164
- 105-2-46-0400 In House Labour/Armouries 15,000 15,000 12,000 15,000
- |05-2-46-0500 Telephone/Cell Phones/Internet 6,000 6,000 6,000 5,803
- TRANSPORTATION - VEHICLES
- 05-2-47-0100 Gas- Vehicles 5,000 5,000 3,000 3,562
- 105-2-47-0203 Repairs/Maintenance - 2017 GMC 3,000 3,000 3,000 7,604
- 105-2-47-0202 Repairs/Maintenance - 2013 GMC 3,000 3,000 1,000 3,775
- 05-2-47-0350 Car Allowance - Engineers 1,200 1,200 1,200 1,084
- 105-2-47-0400 Radio License/Repairs 600 600 600 634
DEPARTMENT TOTAL $ 233,100 S 245,300 | $ 153,900 S 231,208
- ADMINISTRATION AND GENERAL
- 24 |ACCOUNTING AND COLLECTING
- ACCOUNTING SUPERVISION
1,300 |05-2-51-1100 Portion of Finance Director S 23,800 | S 22,500 | S 22,500 | $ 38,400
- ACCOUNTING METER READINGS
800 |05-2-51-2100 Meter Reading Salary/Expenses 5,500 4,700 4,700 5,260
- ACCOUNTING BILLING
10,300 |05-2-51-3100 Portion Bookkeeping Salaries 67,300 57,000 57,000 28,900
1,000 |05-2-51-3200 Supplies - Billing & Collection 4,000 3,000 4,000 1,839
3,000 |05-2-51-3210 Computer Maintenance 18,000 15,000 18,000 17,701
- ACCOUNTING COLLECTION
1,000 |05-2-51-4100 Portion of Cashier Salaries 14,200 13,200 13,200 14,000
- ACCOUNTING - UNCOLLECTIBLE ACCTS.
- 05-2-51-5100 Provision - Uncollectible Accts. 3,000 3,000 1,000 (1,161)
- SALARIES - OFFICERS & EXECUTIVES
2,200 |05-2-52-1200 Portion Council Honorariums 37,100 34,900 32,000 26,988
5,100 |05-2-52-1300 Portion Staff Salaries 57,300 52,200 52,200 65,400
- SALARIES - OTHER
(6,815) |05-2-52-9100 Portion Office Staff Salaries 86,600 93,415 93,400 58,101
(4,500) |05-2-52-9200 Employment Benefits 83,600 88,100 88,100 71,067
- GENERAL OFFICE EXPENSE
- GENERAL OFFICERS EXPENSE
(5,000) |05-2-53-1200 | 25 |Training, Conferences & Memberships 5,000 10,000 5,000 5,593
(1,900) |05-2-53-1201 | 26 |Council Training & Conferences 3,800 5,700 3,000 2,291
- 05-2-53-1400 Bank Charges 2,000 2,000 2,000 1,150
- GENERAL OFFICE EXPENSE
- 05-2-53-3100 Misc. Supplies - Office 5,000 5,000 5,000 5,136
- 105-2-53-3150 | 27 |Furniture & Equipment 15,000 15,000 10,000 3,199
- PROFESSIONAL FEES
- 105-2-54-1100 Auditor Fees 6,300 6,300 6,300 6,255
10,000 05-2-54-1200 | 28 |Consultant Fees - Water Rate Study 10,000 - - 9,951
- 105-2-54-1250 Engineer Consulting Services 7,500 7,500 7,500 5,964
- 105-2-54-2100 Legal Fees 7,500 7,500 5,000 5,498
(185) | 05-2-54-2150 Communications 7,800 7,985 8,000 5,661
- 05-2-54-2200 Payroll Administration 1,300 1,300 1,300 1,300
- REGULATORY EXPENSES
- 105-2-55-0100 | 29 NSURB Fee 1,800 1,800 1,800 1,690
- INSURANCE
2,500 |05-2-56-0100 Fire & Auto Liability 41,000 38,500 34,200 32,080
- RENT OF GENERAL PROPERTY
- 05-2-57-0100 Rent - Town Office Use 2,100 2,100 2,100 2,100
- |05-2-57-0200 | 30 |Rent - Victoria Road Building 2,200 2,200 2,200 2,200
DEPARTMENT TOTAL $ 518,700 | S 499,900 S 479,500 | $ 416,563
- DEPRECIATION
15,000 |05-2-60-0100 | 31 |Depreciation Expense $ 308300 S 293,300 | S 293,300 | § 293,195
DEPARTMENT TOTAL $ 308,300 S 293,300 | $ 293,300 S 293,195
- TAXES
- |05-2-70-0200 | 32 |Property Taxes S 43,500 | S 43,500 | $ 43,500 | $ 43,479
DEPARTMENT TOTAL S 43,500 S 43,500 S 43,500 S 43,479
- NON-OPERATING EXPENSES
- |05-2-90-0200 Interest on Customer Deposits - - - 30
- REDEMPTION LONG-TERM DEBT
- |05-2-91-0100 | 33 | Principal Installments 40,750 40,750 40,750 40,750
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Water Utility Operating Budget

9 2024/25 2023/24 2023/24 2022/23
ACCOUNT # § Description Budget Budget Projections Actual
- INTEREST ON LONG-TERM DEBT
(1,600) 05-2-92-0100 | 32 |Interest 13,050 14,650 14,650 15,547
- CAPITAL EXPENDITURE FROM REVENUE
- |05-2-99-0050 Capital Reserves - Future Capital - - - -
- OTHER NON-OPERATING EXPENSES
- 105-2-99-0020 | 34 Transfer to Capital Reserve - Land 5,000 5,000 5,000 38,500
1,000 |05-2-99-0010 | 34 'WTP - Membrane Replacement Reserve 26,000 25,000 25,000 -
- |05-2-99-0060 Dividend 50,000 50,000 50,000 25,000
- |05-2-99-0100 Surplus (Deficit) - - 169,600 609
DEPARTMENT TOTAL S 134,800 135,400 | S 305,000 | $ 120,436
41,000 TOTAL EXPENDITURES $ 1,759,100 1,718,100 | S 1,723,000 S 1,600,411
Budget Change S 41,000
2.4%
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NOTES TO WATER UTILITY BUDGET

Revenue

1.

The Nova Scotia Utility and Review board approved changes to the Town of Lunenburg
Schedule of Rates and Regulations for the Water Utility in 2022 the first increase was January
1, 2023, the second increase was April 1, 2023, and the third increase will happen on April 1,
2024. The budget has been prepared using the April 1, 2024 rates.

Water Statistics:
Budget Budget
2024/25 2023/24
Residential Connections 1,211 1,211
Metered Commercial Accounts 197 197

#05-1-31-0100 Public Fire Protection

This is a rate approved by the NSURB to cover fire flows in the Town and is charged to the
Lunenburg Fire Department.

#05-1-60-0100 Consumer Interest Charges

Interest is charged on all overdue accounts at a rate of 1.5 % per month.

#05-1-72-0100 Armouries Rent

The Water Utility charges the Town a rental fee for its use of the Armouries building.

#05-1-85-0100 Provincial Grant — HST Offset

The Water Utility receives a grant from the province to offset the cost of HST (only 57.14% of
the Provincial component of the HST is received back as a rebate).

Expenditures
The Water Treatment Plant has been in operation since June 2010. This budget reflects the costs

estimated in operating the plant based on actual experience.

6.

10.

11.

12.

#05-2-11-0100; #05-2-21-0100; #05-2-31-0100; #05-2-41-0100 Engineer’s Salary

A portion of the Town’s Engineering staff salaries are charged out to the Water Utility based on
estimate of actual time spent. The estimates are reviewed annually.

#05-2-11-0300 Department of Environment License

The Utility is required to obtain a license to draw water from Dares Lake.

#05-2-11-0400 Water Withdrawal Study

As part of the water withdrawal licensing permit process, a water withdrawal study was
undertaken in fiscal 21-22 and will not be required to be undertaken again until 2032.

#05-2-31-0400 Training

Water Certification training for Water Resource Operators and supervisors.

#05-2-31-0410 Clothing

Estimate for work boots, coveralls, etc. as per union contract.

Water Resource Operators Salary and Benefits

The Water Resource Operator complement of staff is 2.0 FTE for the Water Ultility.

#05-2-33-1500 Chemicals

Chemical costs are estimated based on the operational requirements of the Water Treatment
Plant.
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13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

#05-2-33-9200 Water Testing

The budget has been prepared based on requirements mandated by the Department of
Environment. This includes weekly sampling and quarterly testing requirements.

#05-2-33-9300 Water Testing — WRO Labour

WRO labour required for taking daily samples for analysis.

#05-2-33-9500 WTP Spare Parts (items<$2,500 capital threshold)

Spare parts for the Water Treatment Plant per annual review with WRO and Engineer.

#05-2-43-1100 & 05-2-44-9300 Public Works Labour

Labour of the Public Works Department is charged out to the Water Utility on an as used basis.

#05-2-44-1100/1350 Materials (Standpipes)

The water utility had a video inspection of both water storage tanks completed in 2016 and
Cathodic Protection System testing and service on the Garden lots water storage tank is carried
out every 2 years.

#05-2-44-1400 Telephone Line SCADA System (Garden Lots Standpipe)

A computer system measures water level and water quality in the standpipe. This budget item
includes the following costs:

Dedicated Telephone Line $ 350
Monitoring Fee 650
$1,000

#05-2-44-3200 Equipment Rental Mains & Services

Any Town vehicles used on water jobs are charged out to the Water Utility on charge out rates
approved each year.

#05-2-44-3295 Water Leak Investigation

When a suspected line leak requires investigation, these funds will be used to hire the services
of a company that specializes in underground water line leak detection.

#05-2-44-3300 Fire Flow Testing

Estimate in the event that Fire Flow testing is required.

#05-2-46-0250 Sewer

A sewer charge is levied against the Armouries building which is owned by the Water Utility and
assessed at $241,900. The sewer charge is budgeted at 2023/24 rates. (AAN 04647114).

#05-2-46-0301 Armouries Repairs & Supplies
This expense includes the installation of a new NO2/CO2 detector in the workshop.

#05-2-51-0000 Administration and General

A portion of the of Town Office administration and finance staff salaries are charged out to the
Water Utility based on the estimated staff time spent on the Water Utility.

A portion of Town Council honorariums is charged to the Water Utility based on the estimated
time Council spends on Water Utility issues.

Employment benefits include an accrual for retirement benefits based on the Town'’s personnel
policy and CUPE contract.
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25.

26.

27.

28.

29.

30.

31.

32.

33.

#05-2-53-1200 Training, Conferences, & Memberships

AWWA Conference & Membership $1,000

Various staff training, seminars & $2,500

conferences, as required

Professional Membership Allocations $1,500
$5,000

#05-2-53-1201 Council Training & Conferences

25% allocation of conferences, training and professional development for the Mayor and
Councillors.

#05-2-53-3150 Furniture & Equipment

Estimate for small capital office equipment.

#05-2-54-1200 Water Rate Studies

The last water rate study was be submitted to the NSUARB in April 2022. A study should be
undertaken is fiscal 24-25.

#05-2-55-0100 Nova Scotia Utility Review Board

The N.S.U.R.B. annual assessment fee to offset Board costs.

#05-2-57-0200 Rent Victoria Road Building

The Victoria Road building is used for Water Utility for storage needs. The Water Ultility is
charged rent in proportion to space required (30%).

#05-2-60-0100 Depreciation

The Water Utility is required to calculate depreciation on its assets at various prescribed rates,
e.g. buildings, mains, plant, equipment, etc. This expenditure is sourced from the water rates
and is used for future funding of capital assets. Any unused depreciation is held in a reserve.
The depreciation reserve balance at March 31, 2023 was $1,661,300.

#05-2-70-0200 Property Taxes

The assessment on the Town distribution system has remained the same at $1,294,800. The
Armouries building and the new water treatment plant are assessed as commercial exempt for
the purposes of property taxation only. (AAN 04647416).

#05-2-91-0100; #05-2-92-0100 Debt Charges

These amounts are included in the budget.

Project Payment | Principal | Interest | Total Balance

Water Treatment Plant
(MFC Nov 2011 $815,000) 13 of 20 $40,750 $13,050 | $53,800 $285,250

34.

#05-2-99-0050/20/10 Transfers to Capital Reserve

Transfers to reserve in this budget includes $5,000 for future land purchases (watershed).

The balance in the Water Utility Capital Reserve, not including the depreciation reserve, at
March 31, 2023 was as follows:

Future Land Purchases $152,963
WTP Membrane Replacement 347,723
Future Capital 439,020

$939,706
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PROCLAMATION

LYME DISEASE AWARENESS MONTH
May 2024

WHEREAS Lyme disease is a serious illness caused by the bite of a blacklegged tick infected
with the bacterium Borrelia burgdorferi: and

WHEREAS blacklegged ticks carrying a variety of diseases or illnesses can now be found in all
parts of Nova Scotia; and

WHEREAS awareness, education and practicing preventative measures, such as daily tick
checks and proper tick removal, can help reduce your chances of contracting tick-borne
diseases;

THEREFORE, be it resolved that I, Mayor Jamie Myra, on behalf of the Town of Lunenburg, do
hereby proclaim May 2024 as “Lyme Disease Awareness Month”.

Dated at Nova Scotia
this  day of May, 2024

Mayor Jamie Myra



TOWNSEND H ANDERSON

Lunenburg, 2C0

April 8, 2024

Mayor Jamie Myra

Councilors:
Peter Mosher
Melissa Duggan
Ed Halverson
Stephen Ernst
Susan Sanford
Jenni Birtles

RE: April 9, 2024, Town Council Agenda Item 9.3 Cultural Tourism Economic Impact
Study and Plan

Your Worship & Councilors:

I am pleased to see that you are moving forward with funding to develop a Cultural Tourism
Economic Impact Study (CTEIS) and Sustainable Cultural Tourism Plan (SCTP). However, I
have seen so far only scant reference to Lunenburg’s Old Town Lunenburg World Heritage Site
(WHS), arguably a major driver of the local economy.

There is a distinct and significant difference between a CTEIS and an economic impact analysis
of the value of Lunenburg’s WHS designation. The latter informs the former, and without the
WHS economic impact analysis, both the CTEIS and SCTP will be incomplete.

We are approaching the 30th anniversary of the Old Town Lunenburg World Heritage Site
inscription. This economic impact study could not be a better and more timely opportunity to
assess the WHS impact, its value, and where The Town of Lunenburg might be without it. The
value of such a designation is eminently quantifiable, and, I think, critical, not only to the
economic impact of cultural tourism and cultural tourism sustainability but also to future
decisions on policy and land use planning.

This essential analysis should not require additional funds if it is included in the RFP scope of
work.

Thank you for your attention and consideration.

Respectfully submitted,

Townsend H. Anderson



Subject: Sustainable Infrastructure Fund

Prepared by: Community Development

Reviewed by: Jamie Doyle, Chief Administrative Officer
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Date: April 23, 2024

Recommendation

Council direct Staff to revise the Street Extension Policy and create a Sustainable Infrastructure
Fund in 2024/25.

Council defer reviewing cost-sharing requests made under the Street Extension Policy until
after the Sustainable Infrastructure Fund is created.

Alternatives

1. Deny the request.

2. Approve the request.

3. Approve the request at a lesser amount.

4. Direct Staff to seek additional information from the applicant.
Background

On November 23, 2023, the Town received a letter of intent from Bo-West Ventures Ltd. to
apply for $300,000 under the Street Services Extension Policy in fiscal 2024/25.

Per Section 8.2 of the Street Services Extension Policy, cost sharing for any work under the
policy is at the absolute discretion of Council on a case-by-case basis. The public expenditure is
to be reviewed at the following year’s budget deliberations and approved through the budget
process prior to entering any cost sharing scenarios.

Staff recommend deferring Council’s evaluation of the application to allow for assessment
under a new Sustainable Infrastructure Fund and accompanying policy, rather than the existing
Street Services Extension Policy. We suggest informing the applicant that the Town is
developing a new Sustainable Infrastructure Fund and policy framework to facilitate cost-
sharing. Staff could hold Bo West Venture’s request for evaluation under this upcoming
program and ensure the applicant receives regular updates on its progress.

Discussion

On August 8, 2023, Council approved six housing initiatives through an application to the
Canadian Mortgage and Housing Corporation’s Housing Accelerator Fund (HAF). Unlike
traditional funding methods that focus on specific projects, the HAF program provides direct
incentive funding to municipalities committed to growth targets and housing initiatives.
Municipalities have a four-year window to utilize HAF funding, which can be allocated towards
housing initiatives, housing infrastructure, and community infrastructure supporting housing.


https://townoflunenburg.ca/1248-street-services-extension-policy/file.html

This funding is stackable and can supplement projects already outlined in the Town's budget.
The Town has received approval of $1,158,943 through HAF.

One of the approved initiatives, "Advancing Sustainable Housing Growth through
Comprehensive Infrastructure Planning," includes integrating housing targets from the
Comprehensive Community Plan into a new Sustainable Infrastructure Grant Program. This
program will encourage cost-sharing between the public and private sectors, facilitating
municipal infrastructure extension and maintaining high-quality servicing without excessive
costs. The hope is that developers will be attracted by a transparent, efficient and well-funded
program and that housing projects will be expedited.

The Street Services Extension Policy was initially crafted to bolster housing growth areas.
However, no application forms or other guidance on collecting information to assess
applications for 'Clear Benefit for Public Investment,' as stipulated in the Street Services
Extension Policy (Attachment B) have been created, hindering assessment. Council also has not
established conditions successful applicants would need to meet to receive or retain Town
funds, such as following through on stated development goals, such as providing housing.

Delaying this request's evaluation until after establishing a new fund would enable a more
precise assessment under clarified evaluation criteria and a streamlined application process.
For instance, specifying the requisite information for consideration would enhance
transparency and help standardize Council review. This approach could also facilitate the
Town's concurrent handling of multiple applications, ensuring a thorough evaluation of their
merits comparatively against fixed standards versus evaluating a single application.

Strategic Plan Relevance

e Housing: Direction to support different types of housing development, tenant structures,
and affordability.

e Community Structure: Direction regarding how the Town will be structured and how land
will be used.

Financial

Handling this submission under a new sustainable infrastructure fund would not impact the
Town’s 2024/25 operating or capital budget.

Otherwise, to support this request without impacting the Town’s current 2024/25 draft
operating budget, this funding will need to be achieved through the tax rate. A tax increase of
$0.073 for both the residential and commercial tax rate is required to earn $300,000 in fiscal
2024/25.

Communications

The applicant will be notified of Council’s decision.



Attachments
Attachment A: Criteria to Consider for Clear Benefit for Public Investment

Attachment A: Criteria to Consider for Clear Benefit for Public Investment

In reviewing applications for public investment in the extension of services, Council will consider
the following:

Does the extension of services have the potential to serve future potential developments?
Does the extension of services positively impact fire protection flows in the surrounding
areas?

Does the extension of services positively impact water pressure flows in the surrounding
areas?

Does the extension of services reduce future costs associated with future public
infrastructure projects?

Does the extension of services reduce wastewater treatment costs or alleviates any strain
on the Town’s collection and/or distribution systems?

Does the extension of services serve more than one (1) property or development?

Does the extension of services positively impact the Town’s property tax revenues?

Does the extension of services reduce the Town’s infrastructure maintenance costs?
Does the extension of services improve public health and wellbeing?

Does the extension of services improve public recreational services and/or programs?
Does the extension of services improve public educational services and/or programs?
Does the extension of services improve public festivals or community events?

Does the extension of services minimize impacts on the environment or environmental
sensitive areas, including but not limited to, watercourses and wetlands?

Does the extension of services help to minimize adverse affects associated with climate
change, such as, but not limited to, sea level rise and flooding?

Does the extension of services positively impact the natural habitat for animals and/or
vegetation?

Does the extension of services positively impact the Town’s active transportation network?
Does the Town have the financial resources to cover the costs associated and if the Town is
required to borrow, what is the total anticipated costs, including borrowing costs, and has
this been factored into the cost sharing arrangement?



Subject: Inspection Services Agreement

Prepared by: Community Development Staff

ENBURG
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Date: April 23, 2024

Recommendation
That Council accept the Inspection Services Agreement as presented in Attachment A.
Alternatives

1. Reject the Inspection Services Agreement
2. Accept the Inspection Services Agreement with changes
3. Defer a decision

Background

The Municipality of the District of Lunenburg (MODL) provides the Town of Lunenburg’s
building, fire, and dangerous and unsightly premises inspection services under a joint service
agreement. The current service agreement expires September 1, 2024.

Staff feel that partnering with MODL, Region of Queens Municipality, and the Town of
Bridgewater ensures reliable, high-quality and consistent inspection services across the region
at a reasonable rate.

Discussion

Inspection services play a critical role in ensuring public safety within Town. These services
ensure compliance with building codes, fire regulations, and provisions outlined in the
Municipal Government Act, safeguarding lives, properties, and the environment from potential
risks associated with inadequate construction and fire hazards. Additionally, building
inspections contribute to making communities more accessible by enforcing accessibility
standards, thus increasing inclusivity for individuals with disabilities.

Under the draft Inspection Services Agreement, inspectors undertake various actions to ensure
compliance with Building Bylaws, Minimum Standards Bylaws, Building Code, and Fire Code.
These actions include reviewing construction plans, issuing permits, conducting inspections,
providing guidance to owners and contractors, investigating complaints, undertaking
enforcement measures like issuing stop work orders, and making recommendations to Council
regarding violations. Inspectors also handle documentation and submit activity reports.

However, it's important to note that certain services are not covered under the Inspection
Services Agreement, including fee collection, processing permit and inspection applications,
booking inspections, and reviewing applications for compliance with other municipal bylaws or
regulations.



Under the draft Inspection Services Agreement, inspectors remain MODL staff, with an
Inspection Coordinator and, occasionally, MODL’s Director of Planning and Development
assisting in effective administration. The draft agreement has an indefinite term, however, all
Participating Municipalities agree to review the effectiveness of the agreement every five years
and a complaint process is outlined in case a municipality is unhappy with the service received.
Participating municipalities can withdraw from the agreement by giving written notice at least
12 months before the fiscal year-end. However, withdrawal entails certain responsibilities,
including liability for incurred costs and forfeiture of assets acquired for providing inspection
services.

Inspection services is a variable expense changing based on the amount of construction and
building alterations underway and completed each year. MODL will determine each
municipality’s share of inspection costs using a two-part calculation. Firstly, a base charge will
cover administrative expenses, with half evenly split among all municipalities and the remaining
half divided by how much each Participating Municipality's assessment compares to the total
assessments across all the participating municipalities. Secondly, the remaining costs will be
divided based on the number of inspections conducted in each municipality during the previous
year. Within two months after each fiscal year, MODL will review the actual operating costs and
compare them to each municipality's contribution, providing refunds or invoicing for shortfalls
accordingly.

Staff believe that implementing joint inspection services offers numerous advantages for the
Town of Lunenburg:

1. Cost Efficiency: Pooling resources and sharing inspection costs results in significant
savings for the Town. Given the specialized nature of inspection services overseen by
the Nova Scotia Building Code Training & Certification Board, hiring and retaining
inspectors individually would likely be challenging and costly.

2. Access to Expertise: Joint service agreements provide access to a diverse pool of
qualified and experienced inspectors that may otherwise be unaffordable or
unavailable. With years of experience working in Lunenburg, MODL inspectors are
familiar with our unique building stock and its challenges, such as maintaining and
altering heritage buildings.

3. Increased Coverage and Availability: Sharing resources allows for more comprehensive
coverage and availability of inspection services. This ensures that inspections can be
conducted efficiently and promptly, reducing delays for property owners. Previously,
when the Town managed inspections independently, inspections were only available
one day a week resulting in long wait times. According to the Inspection Services
Agreement, all building permit applications will be reviewed within 14 days of receipt.
Moreover, inspectors are available on-call during normal business hours and have
responded to pressing safety concerns in Lunenburg the same day.

4. Standardization and Consistency: Joint service agreements promote standardization in
inspection practices across participating municipalities. The draft agreement commits




Lunenburg to collaborative efforts to review and revise bylaws, policies, and
administrative processes, ensuring consistency. This includes implementing a common
record retention policy mandating records retention for at least 20 years. Furthermore,
each participating municipality must calculate building permit fees in the same manner
based on construction value, ensuring uniformity. Lunenburg's current building permit
fees are outlined in Attachment C for reference.

Strategic Plan Relevance

e Housing: Direction to support different types of housing development, tenant structures,
and affordability.

e Community Structure: Direction regarding how the Town will be structured and how land
will be used.

Financial

The agreement is projected to cost the Town of Lunenburg $82,021 in 2024/25. To
accommodate these costs in the Town’s Draft Operating Budget for 2024/25 staff are
recommending that the inspection services budgets be increased by $40,000 which will be
offset by a $40,000 reduction to the Old Fire Hall repairs & maintenance budget which was to
be for a building condition assessment.

Communications

N/A.

Relevant Legislation
e Nova Scotia Building Code Act
e Nova Scotia Fire Safety Act
e Nova Scotia Accessibility Act

Attachments

Attachment A: Draft Inspection Services Agreement
Attachment B: 2024-2025 Calculation of Contributions
Attachment C: Town of Lunenburg Building Permit Fees



Attachment A: Draft Inspection Services Agreement

THIS AGREEMENT, made this day of 2024, is

BETWEEN

Municipality of the District of Lunenburg, a municipal body corporate

and

Region of Queens Municipality, Town of Bridgewater, Town of
Lunenburg, municipal bodies corporate

(all parties hereinafter collectively referred to as the “Participating
Municipalities”)

WHEREAS:

A. The Participating Municipalities may enter into agreements with each other for the
provision of services within the respective municipalities pursuant to the provisions of s. 60 of the
Municipal Government Act, SNS 1998 c. 18 (“MGA”); and

B. The Participating Municipalities are desirous of, and have consented to, having the
Municipality of the District of Lunenburg (“MODL”) provide building inspection services, fire
inspection services and dangerous and unsightly premises inspection services within the
Participating Municipalities.

NOW THEREFORE THIS AGREEMENT WITNESSES that in consideration of the promises and
the mutual covenants hereinafter contained and in consideration of the payment of $5 by each of
the Participating Municipalities to the others, receipt of and sufficiency of which is acknowledged,
the parties hereto agree as follows:

Definitions
1. In this agreement, the following terms have the following meanings:

‘Annual Operating Cost” means the annual cost to MODL of the Inspection
Services.

“Building Bylaw” means a bylaw or bylaws adopted by any Participating
Municipality to regulate building within its jurisdiction and as may be amended from
time to time.

“Building Code” means the Nova Scotia Building Code established pursuant to the
Building Code Act, RSNS 1989 c. 46 and any Regulations issued thereunder.
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“Building Official” means a qualified Building Official per the standards established
by the Nova Scotia Building Code Training & Certification Board and who has been
appointed by each of the Participating Municipalities as a Building Official for that
Municipality.

“Fire Code” means the Nova Scotia Fire Code established pursuant to the Fire
Safety Act, SNS 2002 c. 6 and any Regulations issued thereunder.

“Fire Inspector” means an inspector who has been appointed by each of the
Participating Municipalities as a municipal fire inspector pursuant to the provisions
of the Fire Safety Act, SNS 2002, c. 6.

“Inspection Services Manager” means the Manager of the Inspection Services
department at MODL.

“Inspection Services” means the duties to be completed by a Building Official or a
Fire Inspector pursuant to this Agreement and includes only the following:

i. Working with staff of the Participating Municipalities to administer
and implement the relevant requirements of the Municipal
Government Act, Building Code Act and Fire Safety Act;

ii. Reviewing plans and applications for construction, repair and
alteration of buildings and plumbing for conformance with the
applicable Building Bylaw, Minimum Standards Bylaw, Building
Code and Fire Code;

iii. Issuing permits pursuant to the applicable Building Bylaw and
the Building Code;

iv. Inspecting permitted construction for compliance with the
applicable Building Bylaw, Minimum Standards Bylaw, Building
Code and Fire Code;

v. Preparing inspection reports pursuant to the applicable Building
Bylaw and Fire Code for submission to the applicable Participating
Municipality;

vi. Advising owners and contractors of construction corrections or
changes that are required to comply with the applicable Building
Bylaw, Minimum Standards Bylaw, Building Code and Fire Code,
and inspecting to confirm corrections or changes have been made;

vii. Issuing stop work orders or remediation orders pursuant to the
applicable Building Bylaw, Minimum Standards Bylaw, Building
Code and Fire Code;

viii. Answering inquiries related to the applicable Building Bylaw,
Minimum Standards Bylaw, Building Code and Fire Code;

ix. Receiving complaints and coordinating investigations of potential
infractions of the applicable Building Bylaw, Minimum Standards
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Bylaw, Building Code, Fire Code and Municipal Government Act
and following the applicable procedures and processes to ensure
compliance with the applicable Building Bylaw, Building Code, Fire
Code and Part XV of the Municipal Government Act;

x. Enforcing relevant provisions of the Municipal Government Act,
Building Bylaw, Minimum Standards Bylaw, Building Code and Fire
Code, including requesting inspections by other officials or public
authorities as required;

xi. Making recommendations to the Council of the applicable
Participating Municipality in cases of violations of the applicable
Building Bylaw, Minimum Standards Bylaw, Building Code, Fire
Code or Part XV of the Municipal Government Act,

xii. Working with bylaw enforcement officers of the applicable
Participating Municipality, as required, to investigate, report and
enforce contraventions of the applicable Building Bylaw, Minimum
Standards Bylaw, Building Code, Fire Code or Part XV of the
Municipal Government Act,

xiv. Submitting application review documentation, inspection
reports and investigation reports to the applicable Participating
Municipality, or to a central repository designated by MODL as may
be applicable;

xv. Ensuring that documentation as required by the applicable
Building Bylaw, Minimum Standards Bylaw, Building Code or Fire
Code is obtained;

xvi. Submitting quarterly activity reports and other reports when
requested, including appearing before Council of a Participating
Municipality if necessary; and

xvii Using GPS to collect the building footprint of buildings under
construction in support of the Participating Municipality’s civic
addressing program.

“‘Minimum Building Standards Bylaw” means a bylaw or bylaws adopted by any
Participating Municipality to regulate minimum building standards within their
jurisdiction and as may be amended from time to time.

Term

2. This Agreement shall commence on the 1st day of April, 2024 and the Agreement shall
have an indefinite term, however, all Participating Municipalities agree that they shall
engage in a review of the effectiveness of this Agreement and its terms every five years
from the commencement date of the Agreement.

Termination and Withdrawal
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A Participating Municipality may withdraw from this Agreement by providing written notice
of its intention to withdraw to the other Participating Municipalities no later than 12 months
prior to the fiscal year end of the Participating Municipalities. The Participating
Municipality providing notice to withdraw from this Agreement will cease to be a
Participating Municipality at 11:59 pm on the March 315 next-following the expiry of its 12
month notice of withdrawal.

A Participating Municipality that withdraws from this Agreement shall not be entitled to
receive any assets acquired by another Participating Municipality to provide the Inspection
Services without the unanimous agreement of the remaining Participating Municipalities.

A Participating Municipality that withdraws from this Agreement shall be liable to the
remaining Participating Municipalities for all costs incurred as a result of its withdrawal,
including but not limited to employee severance and equipment or vehicles lease
obligations.

Employment of Building Officials and Fire Inspectors

6.

Building Officials or Fire Inspectors employed by a Participating Municipality at the
commencement of this Agreement may remain the employees of the respective
Participating Municipalities and their employment relationship will be managed and subject
to the terms outlined in the Secondment Agreement with MODL for the Building Officials
and Fire Inspectors, the terms of which are set out in Schedule “A” to this Agreement.

Participating Municipalities will only hire new Building Officials or Fire Inspectors in
accordance with the Secondment Agreement. .

The Participating Municipalities agree that they will use best efforts to harmonize salary
and benefit levels for Building Officials and Fire Inspectors.

MODL shall maintain automobile insurance, as part of the Annual Operating Cost, on
owned and/or leased vehicles which will be used by Building Officials and Fire Inspectors
during the provision of the Inspection Services as required by the laws of Nova Scotia,
and as required under any motor vehicle lease agreement.

Administration of Inspection Services

10.

11.

The Participating Municipalities acknowledge and agree that MODL is authorized to hire
additional Building Officials or Fire Inspectors as required to effectively carry out the
Inspection Services, including the hiring of employees who have yet to be qualified in
either of those positions but who will be trained to meet the necessary qualification of a
Building Official or Fire Inspector.

MODL will utilize the services of an Inspection Coordinator and at times the Director of
Planning and Development to assist in the effective administration of the requirements of
is Agreement.

Coordination of Bylaw and Administrative Provisions

12.

Each Participating Municipality will use a standard method of calculating building permit
fees based on the value of construction, and will make the necessary alteration to their
bylaws or policies to effect this requirement.
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13.

The Participating Municipalities will work cooperatively to review and revise their bylaws,
policies and administrative processes to provide for a consistent regime of Inspection
Services and of administrative processes which support the Inspection Services, including
the enforcement of Bylaws, the Building Code or Fire Code.

Records Retention

14.

15.

The Participating Municipalities agree to development a common records retention policy
in relation to the Inspection Services that will mandate the retention of all such records for
a minimum period of 20 years. Each Participating Municipality agrees that they will comply
with the common records retention policy and will maintain records created by it or
maintained in its custody in accordance with that policy and the terms of this Agreement .

MODL shall maintain all records created by Building Officials and Fire Inspectors in
compliance with the terms of the common records retention policy and the Participating
Municipalities shall ensure that all such records are transferred to MODL for retention.

Provision of Inspection Services

16.

17.

18.

19.

20.

21.

The Participating Municipalities agree and acknowledge that Inspection Services shall not
include:

(a) Collecting fees;
(b) Receiving and processing permit and inspection applications;
(c) Booking inspections; and

(d) Reviewing applications or conducting inspections for compliance with any bylaws
or regulations of the Participating Municipalities other than the Building Bylaw,
Minimum Standards Bylaw, Building Code, Fire Code and Part XV of the Municipal
Government Act.

Building permit applications will be reviewed by Building Officials and a response provided
to the applicant and Participating Municipality within 14 days of the Building Official
receiving all information required by the relevant Building Bylaw.

Participating Municipalities shall utilize the software and protocols implemented by MODL
to schedule inspections by Building Officials or Fire Inspectors.

Except in cases of an emergency related to dangerous premises inspections, MODL shall
only dispatch Building Officials or Fore Inspectors during normal business hours.

MODL shall make all reasonable efforts to ensure that a Building Official, upon receiving
a request for Inspection Services from a Participating Municipality, is dispatched to the
Participating Municipality within three (3) business days.

MODL shall be under no obligation to dispatch the Building Official in response to requests
for Inspection Services from Participating Municipalities in the order in which the requests
are received. Inspections will be carried out in a manner that most effectively utilizes the
resources administered under this agreement giving regarded to the service standard
identified in clause 22 herein.
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22.

In the event that a Participating Municipality is dissatisfied with the Inspection Services
provided by the Building Official or Fire Inspector, the Participating Municipality shall
provide written notice of its complaint, including any relevant details, to the Director of
Planning and Development Services of MODL as soon as reasonably possible. Within 10
business days of receiving the complaint the Director of Planning and Development
Services for MODL and the Inspection Services Manager shall meet with representatives
of the complaining Participating Municipality to discuss its complaint and to determine an
appropriate resolution to the complaint.

Annual Costs

23.

24.

25.

26.

27.

MODL shall apportion the total Annual Operating Cost among the Participating
Municipalities based on the following calculation:

(a) A “base charge” to cover overhead and administrative costs of providing the
services outlined under this Agreement will be charged to each of the Participating
Municipalities. Fifty percent of the base charge will be divided equally among the
Participating Municipalities and the remaining fifty percent will be apportioned on
the basis of the proportionate share of each Participating Municipality’s uniform
assessment to the total uniform assessment for all Participating Municipalities
based on the preceding year’s assessment records.

(b) the remainder of the Annual Operating Cost will be apportioned among the
Participating Municipalities based on the proportionate number of inspections
performed for each of the Participating Municipalities during the preceding year.

(c) Within 2 months of the end of each fiscal year MODL will conduct of review of the
prior year’s actual operating costs and will reconcile the actual costs against the
Annual Operating Cost contribution of each of the Participating Municipalities and
report the results of the reconciliation to all Participating Municipalities.
Participating Municipalities will then be invoiced for the shortfall in actual operating
costs or provided a refund from its Annual Operating Cost contribution for the
preceding year as determined by the reconciliation results.

If any Participating Municipalities withdraw from this Agreement pursuant to section 3,
MODL shall apportion the Annual Cost between the remaining Participating Municipalities
pursuant to the cost formula outlined in section 27 for the duration of the term of this
Agreement.

MODL shall deliver an annual invoice to each Participating Municipality no later than May
31 of each year during the term of this Agreement for Annual Operating Cost.

The Participating Municipalities shall pay the amount of the annual invoice to the MODL
no later than June 30 of the year in which the annual invoice was issued.

Each year during the term of this Agreement MODL shall provide to the Participating
Municipalities a capital budget for providing the Inspection Services for the upcoming fiscal
year. The capital budget shall be shared by MODL to the Participating Municipalities on
or before January 15". The capital budget shall be apportioned among the Participating
Municipalities for each year on the same basis as the Annual Operating Cost. Eligible
capital costs shall include the acquisition of equipment, vehicles, computer hardware and
software necessary to carry out the Inspection Services.
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28. The Participating Municipalities agree that all costs associated with the enforcement or
prosecution of violations of an applicable Building Bylaw, Building Code, Fire Code or Part
XV of the Municipal Government Act shall be incurred solely by the Participating
Municipality which is commencing the enforcement or prosecution activity.

Annual Review

29. MODL shall provide each Participating Municipality with a written review of the funding
model and Annual Operating Cost, including a report on how the Annual Operating Cost
was expended, no later than October 31 of each year. The written review shall include the
estimated Annual Cost for the following calendar year, including the proposed percentage
breakdown between base costs and operating costs

Insurance

30. The Participating Municipalities shall, at their own cost, procure and maintain a
comprehensive general liability policy.

31. MODL shall be added as an additional insured to the respective liability insurance policy
of each Participating Municipality in relation to the inspection services provided under the
terms of this Agreement.

32. Each Participating Municipality shall provide the MODL with written confirmation, annually
by May 31 of each year, that MODL is an additional insured as required by section 23.

Indemnification

33. MODL shall indemnify and hold harmless a Participating Municipality (other than MODL)
its Council, inspectors, agents and employees from all actions, claims, demands, losses,
costs (including legal costs), damage, causes of action, negligence, or any other legal
consequence, including damages (collectively referred to as “claims”) arising from
MODL's actions, errors, omissions, misconduct and/or violation of the provisions of this
Agreement.

34. A Participating Municipality shall indemnify and hold harmless MODL, its Council,
inspectors, agents and employees from all actions, claims, demands, losses, costs
(including legal costs), damage, causes of action, negligence, or any other legal
consequence, including damages (collectively referred to as “claims”) arising from the
Participating Municipality’s actions, errors, omissions, misconduct and/or violation of the
provisions of this Agreement.

Survival of Provisions Following Termination

35. The Terms of sections 18, 19, 37, and 38 dealing with Records Retention and
Indemnification and the obligations and the obligations set out therein shall survive any
termination of this Agreement, whether by one or more parties, and each shall continue to
bind the Participating Municipalities,

Freedom of Information and Protection of Privacy

36. The Participating Municipalities acknowledge and agree that the printed, electronic and
other records produced by Building Officials or Fire Inspectors for the purpose of or in
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connection with the provision of Inspection Services are to be submitted to the
Participating Municipalities for their records and as such, are under the custody and
control of the Participating Municipalities and governed by the Freedom of Information and
Protection of Privacy provisions of the Municipal Government Act.

Dispute Resolution

37.

In the event of any dispute or disagreement arising from the interpretation or application
of this Agreement, or in the event of any breach or alleged breach by any party, written
notice shall be provided by any party to the other parties describing the nature of the
breach or alleged breach, or the disagreement or dispute. In the event that such notice is
given, the parties shall:

(a) immediately proceed to negotiate in good faith to resolve the matter to the mutual
satisfaction of both parties; and

(b) if a resolution satisfactory to both parties is not achieved within sixty (60) days of
the first written notice being delivered to the parties, then any party may serve a
second written notice upon the other parties that the matter is to be referred to
binding arbitration pursuant to the provision of the Commercial Arbitration Act, SNS
1999, c. 5.

General

38.

39.

40.

41.

42.

43.

44,

45.

Time shall be of the essence in this Agreement.

Any notice required to be provided under this Agreement shall be provided by registered
letter, to the address indicated at the beginning of this Agreement and any such notice will
be deemed to have been delivered on the second business day following that on which it
was mailed.

An amendment to this Agreement is only valid if it is in writing and executed by all parties.

This Agreement shall not be assigned by any party hereto except with the prior written
consent of the others, which consent shall not be unreasonably withheld.

This Agreement enures to the benefit of and is binding upon the parties, their respective
successors and permitted assigns. The waiver by any party of any failure on the part of
any other party to perform in accordance with any of the terms or conditions of this
Agreement is not to be construed as a waiver of any future or continuing failure, whether
similar or dissimilar.

The headings in this Agreement are inserted for convenience and reference only and in
no way define, limit or enlarge the scope of meaning of this Agreement or any provision
of it.

Wherever the singular, masculine and neuter are used throughout this Agreement, the
same is to be construed as meaning the plural or the feminine of the body corporate or
politic as the context so requires.

No remedy under this Agreement is to be deemed exclusive but will, where possible, be
cumulative with all other remedies at law or in equity.
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46. If any term of this Agreement is held to be invalid or illegal or unenforceable by a court
having the jurisdiction to do so, that term is to be considered to have been severed from
the rest of this Agreement, and the rest of this Agreement remains in force unaffected by
that holding or by the severance of that term.

47. This Agreement is to be construed in accordance with and governed by the laws
applicable in the Province of Nova Scotia.

48. Any reference in this Agreement to an enactment, statute, regulation or order of the
Province of Nova Scotia, or the Government of Canada, means such enactment, statute,
regulation or order as same may be amended, replaced or re-enacted from time to time.

[signature page to follow]
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IN WITNESS WHEREOF the parties have executed this Agreement this day
of 2024.

MUNICIPALITY OF THE DISTRICT OF LUNENBURG

Per:

Witness
REGION OF QUEENS MUNICIPALITY
Per:

Witness
TOWN OF BRIDGEWATER
Per:

Witness
TOWN OF LUNENBURG
Per:

Witness
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Attachment B: CALCULATION OF CONTRIBUTIONS FOR SHARED INSPECTION SERVICES

2024-03-07
MODL % RQM % TOB % TOL % TOTAL

BUDGET (current year)

DIRECT EXPENSES S 828,398 S 180,646 S 99,129 S - $1,108,173
INSPECTIONS % of inspections 2493 59.4% 910 21.7% 624 14.9% 173  4.1% 4200 1 100.0%

(previous year) 2022-2023
Share of all direct costs S 657,780 S 240,104 S 164,643 S 45,646 $1,108,173
(based on inspections)

BUDGET OVERHEADS S 131,100 S 29,478 S 15,900 0 S 176,478

Equal share contribution 50% S 22,060 S 22,060 S 22,060 S 22,060 S 88,239

UA contribution 50% S 51,922 S 18,104 S 12,855 S 5,358 S 88,239
Share of overhead costs S 73,982 S 40,164 S 34,914 S 27,417 S 176,478
TOTAL SHARE of Operating COSTS S 731,762 S 280,268 S 199,557 S 73,063 $1,284,651
less direct costs paid S 828,398 S 180,646 S 99,129 S - $1,108,173
less overhead expenses incured S 131,100 S 29,478 S 15,900 S - S 176,478
Net amount owing to lead agency (Operating) S (227,736) S 70,145 S 84,528 S 73,063 S -
Capital Contribution owning to lead agency S (78,002) $36,735 $32,309 $8,958
Grand Total S (305,738) S 106,879 S 116,838 S 82,021
UA (SS millions) 2022-2023 2888 58.8% 1007 20.5% 715 14.6% 298 6.1% 4908 1

Inputs required:

Uniform Assessment

Budget information: Direct expenses and overheads from both lead agency and participating municipal units
Inspections data from previous year



Hilary Grant
Attachment B:


Regional Building Services
Capital Assets

Unit Year Make Model

MODL 2016 FORD ESCAPE

MODL 2019 JEEP CHEROKEE
MODL 2019 JEEP CHEROKEE
MODL 2021 FORD MUSTANG MACH-E
MODL 2022 VOLVO (1) XC40

MODL 2022 VOLVO (2) XC40

MODL 2023 FORD F-150 LIGHTNING
Queens 2018 CHEVROLET COLORADO
Queens 2021 Subaru Cross Trek

MODL  New Permit Tracking System

* Full HST amount on invoice

Total cost after HST rebate

wn

RV2TE Vo S Vo SR Vo N Vo SR V) SV 0 R VA B V)

25,571.91
34,680.87
34,680.87
71,984.20
83,120.15
73,069.97
102,052.05
38,267.90
34,415.70
150,000.00

2027-2028

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027
S 495441 ]S 4,954.41
S 495441 ]S 4,954.41
S 10,283.46 | S 10,283.46 S 10,283.46
S 11,87431|S 11,874.31 S 11,874.31
S 10,43857|S 10,438.57 S 10,438.57
S 14,57886|S 14,578.86 S 14,578.86
S 5,466.84 | S 5,466.84
S 4,916.53 | S 4,916.53 S 4,916.53
$ 150,000.00
Total S 217,467.39 ]S 67,467.39
Capital Contribution
MODL S 207,084.02
Queens S 10,383.37
Unit Percent Share Share of Capital Capital Contribution Balance
MODL 59.4% S 129,082.43 S 207,084.02 $(78,001.59)
Queens 21.7% S 47,117.93 S 10,383.37 S 36,734.56
TOB 14.9% S 32,309.44 S 32,309.44
TOL 4.1% S 8,957.59 S 8,957.59
Total 100.0% $ 217,467.39 S -

2028-2029 2029-2030

$10,283.46
$11,874.31
$10,438.57
$14,578.86

$10,283.46
$11,874.31
$10,438.57
$14,578.86

$10,438.57
$14,578.86
S 4,916.53

S 4,916.53 $ 4,916.53



Attachment C: Town of Lunenburg Building Permit Fees

APPLICATION FEES

BUILDING/OCCUPANCY PERMIT:

Construction Value (materials and labour) $ X0.002=% + $60.90 = Total Permit fee $

BUILDING/OCCUPANCY PERMIT (DECK AND STAIRS ONLY):

Construction Value (materials and labour) $ X0.002=$% + $30.50 = Total Permit fee $

TEMPORARY BUILDING/OCCUPANCY PERMIT: $45.70

BUILDING PERMIT RENEWAL: $15.40

DEMOLITION PERMIT: $30.50




Town of Lunenburg

MOTION ACTION LIST

Shore Open Doors Association

REQUESTED COUNCIL MOTION OR
TITLE DATE DESCRIPTION RESPONSIBLE TARGET DATE STATUS
That staff draft a lawn and park
Lawn and Park naturalization policy to allow and
Naturalization Policy Sept. 12, 2023 fer?c_ou.rage naturalization Municipal Clerk Spring 2024
Initiatives.
Amend the Community Grants
Program Policy to add criteria for
Lunenburg students needing extra .
. . Director of
Community Grants funds for provincial or national Finance /
) y Sept. 26, 2023 | recreational or cultural activities, ) Spring 2024
Policy Amendment . Recreation
allocating $2,000 from the Manager
Community Grants Fund &
exclusively for qualifying student
applicants.
CAO will seek detailed financial
. . To be
Lunenburg RV Park and community benefit reports
completed
and Campground Sept. 26, 2023 | from the Lunenburg Board of CAO .
i after Economic
Benefits Trade about the Lunenburg RV Impact Stud
Park and Campground. P y
Marketing Levy By- That Council direct staff to bring
Ia%/v Yy Feb. 27,2024 forward a draft Marketing Levy By- | Director of CD TBD
law for first reading.
Include periodic updates from the .
South Shore Housing Action Director of Quarterly
Housi t March 26, 2024 CD/Municipal
ousing Updates arch 26, 20 Coalition (SSHAC) and the South /Cll;rr1||(upa updates




(SSODA) in Council agenda
packages.

Short Term Housing
Report

April 9, 2024

Prepare a comprehensive report
on the Town's responsibilities and
options concerning short-term
housing. This report should
address potential taxing and
zoning options and an evaluation
of both positive and negative
impacts of short-term housing
within TOL.

Community
Development

TBD

Cultural Tourism
Working Group
TOR

April 9, 2024

Develop Terms of Reference for a
Cultural Tourism Working Group
toward completing a Cultural
Tourism Economic Impact Study
and Sustainable Cultural Tourism
Plan.

Community
Development

TBD
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