AGENDA

LUNENBURG

A World Heritqge Jite

Audit Committee Meeting
Thursday, June 4, 2020 at 12:00 p.m. (noon)

Lunenburg Town Hall, 2nd Floor, 120 Cumberland Street

1. Welcome and introductions - Mayor Bailey, Chair.

2. Agenda - motion to approve.

3. Approval of November 19, 2019 Audit Committee Meeting Minutes

4. Municipal audit 2020/21 audit process - Belliveau Veinotte Inc. Chartered Accountants
and Town Auditors overview

Audit approach overview

Extent, timing and completion of the audit including level of materiality
Identification of any potential areas of risk by the Committee for the Auditors’
consideration

Internal controls

Estimated and final audit fee

Review of 2018/19 Audit letter

YVVV VYV

5. Adjournment - motion to approve.

cc: Paul and Michael Belliveau, Town Auditors
Jamie Green, Citizen Representative



https://zoom.us/j/96112086007
https://zoom.us/u/aEWDu6MWS

November 19, 2019

AUDIT COMMITTEE MEETING MINUTES

TUESDAY, NOVEMBER 19, 2019 AT 1:00 P.M.

(LUNENBURG TOWN HALL)

PRESENT: Mayor Rachel Bailey
Councillor Ronnie Bachman
Councillor Joseph Carnevale
Councillor Danny Croft
Deputy Mayor John McGee
Councillor Matt Risser

ALSO PRESENT: Lisa Dagley, Finance Director
Kathleen Rafuse, Accountant
Bea Renton, Chief Administrative Officer
Michael Belliveau, Belliveau Veinotte Inc., Chartered Professional
Accountants
Kathy Cox-Brown, Director of Municipal Finance and Operating
Grants, Department of Municipal Affairs and Housing
Bongsun Cho-MacDonald, Acting Manager of Municipal Finances
and Operating Grants, Department of Municipal Affairs and

Housing
Jason Haughn, Municipal Advisor, Department of Municipal Affairs
and Housing
Marilynn Hay, Municipal Advisor, Department of Municipal Affairs
and Housing

ABSENT: Jamie Green, Citizen Appointment

Councillor Peter Mosher

The Mayor called the meeting to order at 1:10 p.m.

1. Agenda

Motion: moved and seconded to approve the agenda as circulated. Motion carried.

2. September 17, 2019 Audit Committee Meeting Minutes

Motion: moved and seconded to approve the September 17, 2019 meeting minutes.
Motion carried.
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November 19, 2019

3. Department of Municipal Affairs Audit committee training modules - Audit
Purpose/Requirements, External Auditor, Financial Reporting, Fraud, Alleged
Wrongdoing, Internal Controls, Financial Risk Management and Financial
Condition Indicator review

Department of Municipal Affairs and Housing staff reviewed the above noted information
with Council (Schedule “A”). They advised that this training is a new mandatory
requirement of the Province to help ensure the financial well-being and public
accountability.

Department of Municipal Affairs expressed appreciation to Town staff for their financial
expertise.

4. Adjournment

Motion: moved and seconded to adjourn the meeting. Motion carried.

The meeting was adjourned at 4:56 p.m.

Bea Renton, Chief Administrative Officer
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PO Box 29

Belliveau Veinotte Inc. 11 Dominion St

Bridgewater NS B4V 2W6
CHARTERED PROFESSIONAL ACCOUNTANTS Canada

M fThe ACG f Ind dent A ting Fi
ember o e roup of Independent Accounting Firms Tel: 902-543-4278

Fax: 902-543-1818
bridgewater@bvca.ca
www.bvca.ca

September 17, 2019

Mayor Rachel Bailey and Council
Town of Lunenburg

PO Box 129

Lunenburg, Nova Scotia

B0J 2C0

Dear Mayor Bailey:

We have completed our audit of the Town of Lunenburg for the year ended March 31, 2019. We
wish to provide you with the following comments.

During our audit process we do make enquiries of management and employees to determine if they
are aware of any fraudulent or illegal acts carried on by any of the Town employees. Management
advised us they were not aware of any such acts.

We have performed tests to determine if controls are being effectively carried out, such as ensuring
proper rates are charged for taxes, water, electricity, that paid invoices are properly authorized and
approved, employees are paid approved rates, etc. Management has been very conscientious in
ensuring that proper procedures are followed and have ensured there is as much segregation of duties
as possible, considering the limited size of your staff.

Annually the Audit Committee must review the annual summary of Remuneration and Expenses for
Reportable Individuals. For the Town of Lunenburg, reportable individuals include Council and the
CAO/Clerk. This review is to ensure remuneration agrees to the salary scales set out by Council, and
that expenses are reasonable. As a committee you are also required to review the annual hospitality
expenses, in the current year there were no hospitality expenses incurred. The remuneration and
expense details can be found in Note 13 of the financial statements. (Financial Reporting and
Accounting Manual 3(3)(b) vi and3(3)(c) vi)

As requested by the Province in the current year a transfer of $168,376 was made from the operating
fund to reserves. The $168,376 was the surplus in the operating fund that has accrued over the years.
As practice going forward management will be transferring any operating surpluses to reserves the
following year. In the current year the operating fund shows a surplus of $998 and next year this will
be transferred to reserves.

The primary purpose of our examination is to enable us to form an opinion on the financial statements
of the Town of Lunenburg for the year ended March 31, 2019. We reviewed and tested the Town’s
financial system and related accounting controls to the extent we considered necessary to evaluate the
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Town of Lunenburg
September 17, 2019
Page 2

system as required by generally accepted auditing standards. Our study and evaluation with respect to
these financial systems was not designed for the purpose of expressing an opinion on the internal

accounting control, and it would not necessarily disclose all weaknesses in the system.

If you have any questions regarding any of the items listed above, please do not hesitate to contact
our office.

Yours very truly,

Paul F. Belliveau, FCPA, FCA
Partner

PFB/dm
cc Beatrice Renton — Chief Administrative Officer (CAQO)/Clerk

Lisa Dagley — Finance Director
Department of Municipal Affairs
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