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AGENDA

Audit Committee Meeting
Thursday, September 23, 2021 at 12:00 p.m.

119 Cumberland Street, Lunenburg Town Hall

1. Call to Order — Councillor Halverson, Chair

2. Acknowledgement of Mi’kma’ki the ancestral and unceded territory of the
Mi’kmaqg People - Chair

3. Agenda — motion to approve

Motion: moved and seconded to approve the agenda.

4, Audit Committee June 10, 2021 Meeting Minutes — motion to approve

Motion: moved and seconded to approve the June 10, 2021 Audit Committee meeting
minutes.

5. Business Arising from the Minutes/Unfinished Business

a. Town Auditor's Presentation of the Town’s 2020/21 Audited Financial
Statements and Review of Auditor's Management and Internal Control Letters
— draft motion

Motion: moved and seconded to receive and authorize the Mayor, CAO and Finance
Director to sign the audited 2020/21 Town Financial Statements.

6. New Business (Nil)

7. Next Meeting Date — proposed first meeting for fiscal 2022/23 is June 2, 2022

8. Adjournment — Chair




June 10, 2021

AUDIT COMMITTEE MEETING MINUTES

THURSDAY, JUNE 10, 2021 AT 12:00 P.M.

(VIA AUDIO/VIDEO CONFERENCE DURING COVID-19 PANDEMIC

PRESENT: Councillor Ed Halverson, Chair
Mayor Matt Risser
Deputy Mayor Peter Mosher
Councillor Jenni Birtles
Councillor Melissa Duggan
Councillor Stephen Ernst
Councillor Ed Halverson
Councillor Susan Sanford

ALSO PRESENT: Paul Belliveau, FCPA, FCA, Belliveau Veinotte Inc., Chartered
Professional Accountants
Michael Belliveau, CPA, CA, Belliveau Veinotte Inc., Chartered
Professional Accountants
Lisa Dagley, CPA, CGA, Finance Director
Heather McCallum, Assistant Municipal Clerk
Kathleen Rafuse, Accountant
Bea Renton, Chief Administrative Officer

ABSENT: Jamie Green, Citizen Appointment

1. Callto Order
The Chair called the meeting to order at 12:02 p.m. and welcomed everyone.

2. Acknowledgement of Mi’kma’ki the ancestral and unceded territory of the Mi’kmaq
People

The Chair gave introductory remarks respecting the unceded territory of the Mi’kmaq
People on which Lunenburg is situated.

3. Agenda

Motion: moved and seconded to approve the agenda. Motion carried.

4. Approval of September 17, 2020 Audit Committee Meeting Minutes

For information only due to change in Committee membership since the last meeting.

5. Business Arising from the Minutes/Unfinished Business

6. New Business

a. 2020/21 Municipal Audit Process - Belliveau Veinotte Inc. Chartered
Accountants/Town Auditors overview presentation
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June 10, 2021

Michael Belliveau presented an overview of the Audit process and the Audit Committee’s
role (Schedule “A”).

Audit approach overview

Extent, timing and completion of the Audit including level of materiality
Management, Audit Committee/Council and Auditors’ responsibilities
Identification of any potential areas of risk by the Committee for the Auditors’
consideration

Internal controls

Estimated and final Audit fee

Review of 2019/20 Audit letter

V'V VY

YV VY

b. Review of Department of Municipal Affairs 2019/20 Financial Condition
Indicators (FCI); November 27, 2020 presentation by Kathy Cox-Brown

The Finance Director noted that the November 27, 2020 presentation to Council is
attached for information only (Schedule “B”). A recording of the presentation is available
for Committee members to review should they wish.

7. Next Meeting Date — September 23, 2021 (TBC)

8. Adjournment — Chair

Motion: moved and seconded to adjourn the meeting. Motion carried.

The meeting was adjourned at 12:23 p.m.

Bea Renton, CAO
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September 23, 2021

Mayor Matt Risser and Council
Town of Lunenburg

PO Box 129

Lunenburg, Nova Scotia

B0J 2C0

Dear Mayor Risser:

We have completed our audit of the Town of Lunenburg for the year ended March 31, 2021. We
wish to provide you with the following comments.

During our audit process we do make enquiries of management and employees to determine if they
are aware of any fraudulent or illegal acts carried on by any of the Town employees. Management
advised us they were not aware of any such acts.

We have performed tests to determine if controls are being effectively carried out, such as ensuring
proper rates are charged for taxes, water, electricity, that paid invoices are properly authorized and
approved, employees are paid approved rates, etc. Management has been very conscientious in
ensuring that proper procedures are followed and have ensured there is as much segregation of duties
as possible, considering the limited size of your staff.

As follow-up to the Contingencies Note from March 31, 2020 a Subsequent Event Note has been
included in the current financial statements which concludes this matter.

The primary purpose of our examination is to enable us to form an opinion on the financial statements
of the Town of Lunenburg for the year ended March 31, 2021. We reviewed and tested the Town’s
financial system and related accounting controls to the extent we considered necessary to evaluate the
system as required by generally accepted auditing standards. Our study and evaluation with respect to
these financial systems was not designed for the purpose of expressing an opinion on the internal
accounting control, and it would not necessarily disclose all weaknesses in the system.
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Town of Lunenburg
September 23, 2021
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If you have any questions regarding any of the items listed above, please do not hesitate to contact
our office.

>

Paul F. Belliveau, FCPA, FCA

Partner

PFB/ke

cc Beatrice Renton — Chief Administrative Officer (CAO)/Clerk

Lisa Dagley — Finance Director
Department of Municipal Affairs
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CHARTERED PROFESSIONAL ACCOUNTANTS
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September 23, 2021

Mayor Matt Risser and Council
Town of Lunenburg

PO Box 129

Lunenburg, Nova Scotia

B0 2C0

Dear Mayor Risser:

In connection with the audit of the Town of Lunenburg (the “Town”) financial statements as of
March 31, 2021 and for the year then ended, the Canadian Auditing Standards require that we advise
management and the audit committee (hereinafter referred to as “those charged with governance”) of
the following internal control matters identified during our audit.

Our responsibilities

Our responsibilities, as prescribed by the Canadian Auditing Standards, is to plan and perform our
audit to obtain reasonable assurance about whether the financial statements are free of material
misstatements, whether caused by error or fraud. An audit includes consideration of internal control
over financial reporting (hereinafter referred to as “internal control™) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of identifying deficiencies in internal control or
expressing an opinion on the effectiveness of the Town’s internal control.

Internal Control Matters
E-mail authorization and confirmation

As a result of the COVID-19 pandemic remote working has become a part of the work environment
at the Town of Lunenburg. During our audit, we identified authorization being provided by e-mail
indicating “please approve attached”. All supporting documentation (including the e-mail) have been
printed and filed with the invoices, however there is no way from an audit perspective or control
perspective to confirm that the invoices or purchase orders “attached” were meant for approval.

We recommend that when e-mail authorization is provided, the e-mail itself should indicate detailed
information of the approved purchase order or invoice that indicate a PO# or Invoice#, supplier, total
amount, or other identifying characteristics.

Halifax Chester Bridgewater Liverpool Shelburne Barrington Passage



Town of Lunenburg
September 23, 2021
Page 2

Management response

With any email approvals of purchasing and payment requests during the pandemic lockdown all
relevant documents, e.g., requisitions, purchase orders, quotations, tender submissions, invoices, efc.
were attached and referred to in the approvals to ensure the chain of email documentation was
complete. Email approvals/replies were typically forwarded with all these attachmenis to maintain
this documentation. As well, the subject line of emails included a general reference of the approved
goods and/or services for purchasing and/or payment approvals. Finance staff identified this before
your audit field work and requested email subject lines contain additional information. Subsequent
to the audit field work all management staff have been advised that this practice should be used and it
is now being carried out organization wide. With the return to more in person office work processes,
purchasing and invoicing approvals are once again done primarily by signature on original hard
copy documents.

We would be pleased to discuss these matters in more detail with you.

Yours very trul

Paul F. Belliveau, FCPA, FCA
Partner

PFB/ke

cc Beatrice Renton - Chief Administrative Officer
Lisa Dagley — Finance Director
Department of Municipal Affairs
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Belliveau Veinotte Inc.
CHARTERED ACCOUNTANTS
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