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TOWN OF LUNENBURG  
COUNCIL MEETING AGENDA 
March 28, 2023 | 6 pm 
Lunenburg Town Hall – Council Chamber  
 

 
1. CALL TO ORDER  

 
2. LAND ACKNOWLEDGEMENT  

 
Acknowledgement of Mi’kma’ki the ancestral and unceded territory of the Mi’kmaq 
People.  
 

3. APPROVAL OF AGENDA 
 
Draft motion: Moved and seconded that Council approve the agenda for the March 28, 
2023 meeting as presented. 
 

4. APPROVAL OF MINUTES 
 
Draft motion: Moved and seconded that Council approve the minutes of the March 14, 
2023 meeting as presented.  
 

5. PUBLIC HEARINGS, PRESENTATIONS AND QUESTIONS 
 
5.1 Accessibility Act Update – Dawn Stegan and Terri Lynn Almeda, Accessibility 
Directorate  
 

6. CORRESPONDENCE, PETITIONS AND PROCLAMATIONS CONSIDERATION 
 
6.1 Comments on the Proposed Vending By-law – four letters 

• Lunenburg Board of Trade  
• Cameron Levy 
• Steve and Elsa Costie, Lunenburg Subway  
• Alexander Pittman  

 
6.2 Blockhouse Hill RFP – Sue Kashanski  
 

7. BUSINESS ARISING FROM THE MINUTES/UNFINISHED BUSINESS 
          

8. COMMITTEE MEETING MINUTES, RECOMMENDATIONS, REPORTS & NOTICES OF 
MOTION 
 

9. NEW BUSINESS 
 
9.1 Town Hall Exterior – Destructive Testing 
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Draft motion: Moved and seconded that Council approve the carry-over of the Town Hall 
Exterior Restoration Tender Package project (original budget $95,000) to the 2023/24 
fiscal year with a budget increase of $3,415 for a total revised budget of $98,415; and that 
the additional costs be funded from the Deed Transfer Tax Reserve. 
 
9.2 Purchase and Installation of a Furnace for the Armouries Building 

 
Draft motion: Moved and seconded that Council approve the emergency purchase and 
installation costs of a new furnace for the Armouries Building in the amount of $13,000 + 
HST, as approved by the CAO; and that the project be funded from the Water Depreciation 
Reserve.   
 
9.3 Finalizing the Sale of 17 Tannery Road 
 
Draft motions: Moved and seconded  
 
That the property at 17 Tannery Road known as Lot TOL-3 and represented on Nova Scotia 
Property Online by PID No. 60725470, subject to the easement burdens (and together 
with the easement benefit) shown in the Parcel Register, is no longer required for the 
purposes of the Town.  
 
That the Town confirms and adopts the easements dated March 8, 2023 and registered as 
document no. 122157929 and 122158042 respectively in the Land Registration Office.  
 
That Council is satisfied that $450,000 represents market value for the said property.  
 
That the Town approves and adopts the Agreement of Purchase and Sale with 3264241 
Nova Scotia Limited signed by the CAO except that the property will be subject to the 
easement burdens (and have the easement benefit) shown in the parcel register.  
 
That the Mayor and CAO are authorized to execute the deed and other documentation to 
complete the transaction on behalf of the Town, and to affix the municipal seal thereto.  
 
That the CAO is authorized to extend the date for the closing for a period of up to one 
month if he, in his opinion, feels that it is advisable to do so. 
 
9.4 Dissolution of Project Lunenburg Steering Committee 
 
Draft motion: Moved and seconded that Council dissolve the Comprehensive Community 
Plan Project Steering Team as it has fulfilled its purpose as set out in its Terms of 
Reference. 
 
9.5 Potable Water Quality Test Results: October to December 2022 – information report  

 
9.6 Wastewater Quality Test Results: October to December 2022 – information report  
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10. IN CAMERA MEETING  

 
Draft motion: Moved and seconded that Council meet in camera at _______ p.m. to 
consider the following matters pursuant to section 22 (2), Municipal Government Act:  

• Contract negotiations  
• Acquisition, sale, lease and security of municipal property  

 
11. RESUMPTION OF COUNCIL MEETING IN PUBLIC SESSION 

 
Motion to consider any in camera meeting notices of motion and/or recommendations 
pursuant to section 22 (3), Municipal Government Act.  

 
12. ADJOURNMENT   



  2023-Mar-14 
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TOWN OF LUNENBURG  
COUNCIL MEETING MINUTES  
March 14, 2023 | 6 pm 
Lunenburg Town Hall – Council Chamber  
 

 
Present Mayor Matt Risser, Deputy Mayor Peter Mosher, Councillors Stephen 

Ernst, Ed Halverson, Jenni Birtles and Susan Sanford 
  
Absent  Councillor Melissa Duggan 
  
Also present  Jamie Doyle, Chief Administrative Officer  

Tyson Joyce, Director of Public Works 
Arthur MacDonald, Director of Community Development 
Trevor Hume, Planning Development Officer 
Michael Best, Communications Manager 
Kayla Byrne, Municipal Clerk 

  
Call to Order The Mayor called the meeting to order at 6 p.m. 
  
Land 
acknowledgment  

The Mayor recognized Lunenburg’s location on the unceded territory 
of the Mi’kmaq people. 

  
Funding 
announcement  

The Mayor acknowledged a funding announcement made on March 
13, 2023. The announcement was that the Town of Lunenburg will 
receive more than $7-million in provincial and federal wastewater 
infrastructure funding.  

  
Approval of Agenda Moved and seconded that Council approve the agenda for the March 

14, 2023 meeting as presented.                    
                                                                            Motion carried unanimously 

  
Approval of 
Minutes 

Moved and seconded that Council approve the minutes of the February 
28, 2023 meeting as presented.                    
                                                                            Motion carried unanimously 

  
Public Hearings, 
Presentations and 
Questions 

None. 

  
Correspondence, 
Petitions and 

None. 
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Proclamations 
Consideration 
 
 
Cornwallis Street 
Renaming Update  

The CAO noted that staff have received more than 300 submissions to 
the Cornwallis Street Renaming Survey. Staff are still in the process of 
sorting the suggestions. A report on the survey results will be 
presented to Council in the near future. 

  
Amendment to 
Land Use By-Law 

Moved and seconded that Council approve first reading of the 
proposed amendments to the Land Use By-law by deleting Schedule 
“G” Vending as outlined in the Planner’s report. 
                                                                            Motion carried unanimously 
 
Second reading and a public hearing for this proposed amendment is 
scheduled for the April 11, 2023 Council meeting.  

  
Amendment to 
MPS and LUB to 
Delete 
Architectural 
Control Areas 

Moved and seconded that Council approve first reading of the 
proposed amendments to the Municipal Planning Strategy and Land 
Use By-law to delete the Architectural Control Areas and Schedule “F” 
Heritage Conservation District and Architectural Control Area Map as 
outlined in the Planner’s report. 
                                                                            Motion carried unanimously 
 
Second reading and a public hearing for these proposed amendments 
will be scheduled for a future Council meeting. 

  
2023 Provincial 
Volunteer 
Representative 

Moved and seconded that Council award Jamie Ernst as the 2023 
Provincial Volunteer Award Representative for the Town of Lunenburg. 
                                                                            Motion carried unanimously 

  
Adjournment  There being no further business, the March 14, 2023 Council meeting 

adjourned at 6:15 p.m.  
 
 

_____________________________ 
 
Minutes were read and approved.  



Accessibility Act Update to the 
Town of Lunenburg

Accessibility Directorate
Dawn Stegen, Executive Director
Terri Lynn Almeda, Manager
March 28, 2023



Background 
 Accessibility Act – September 18, 2017

 3rd province in Canada

 Set a goal of an accessible province by 2030

 Access by Design 2030 – implementation strategy
 Standards

 Awareness and Capacity Building

 Collaboration and Support

 Compliance and Support

 Monitoring and Evaluation

 Government of Nova Scotia – Leading by Example
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4Standard Development – Built Environment

 2019 - 2021: Standard Development Committee prepared 
recommendations in two phases

 2020 & 2021: Recommendations were submitted to the Minister of 
Justice for development into an accessibility standard.

 2021 - 2023: Interdepartmental Working Group drafting standard, 
implementation plan, and compliance plan 

 Late Spring 2023: Post publicly for comment (min. 60 days)

 2024 onward: Standard is enacted and implemented. 



5Standard Development
2. Education Standard Development Committee submitted recommendations to 

Minister in two phases: 2020 and January 2023. Government beginning to 
review the recommendations.

3. Employment Standard Development committee established and working on 
recommendations

4. Goods and Services Standard Development Committee recruitment closed 
in February, membership will be announced in spring

5. Public Transportation and Transportation Infrastructure - work will begin 
later in 2023

6. Information and Communications – work will begin in 2024



6Awareness and Capacity Building 

 Access includes everyone public awareness 
campaign

 Website: accessible.novascotia.ca
 Photography campaign
 Access Awareness Week (May 28-June 3)
 Disability Employment Awareness 

Month (October)
 International Day of Persons with 

Disabilities (December 3)



7Collaboration and Support
 Virtual Gatherings and Resources:

• Introduction to Disability, Introduction to Accessibility Barriers
• Disability in the Workplace, Engaging with Persons with Disabilities
• Accessibility Foundations Training, Accessible Social Media

 Grants to support capacity building
• AMANS – Municipal Accessibility Coordinator
• MSVU and NSCC
• Disability Partnership – Easter Seals NS

 Supporting other initiatives
• Communauto, Nova Ramp Up

 Funding opportunities
• Accessibility-specific as well as other opportunities
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 Accessibility Act includes requirements to monitor and enforce compliance 

 Compliance Framework developed collaboratively

 Emphasis on education and awareness

• Supporting organizations to comply

 Enforcement measures may be used :

• If collaborative efforts do not result in compliance

• Orders, Administrative Penalties, Summary Conviction

Compliance and Enforcement
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 Cohort 1 (90 prescribed public sector bodies)
• 70 Municipalities, 11 Post-Secondary, 9 Libraries

 Cohort 1 Plan status (as of January 2023)
• 76 (84%) have developed accessibility plans
• 14 (16%) have not completed plans

─ 12 of the 14 have indicated their plans will be completed by May 2023

 Cohort 2 (17 prescribed public sector bodies)

Compliance and Enforcement -
Accessibility Plans 
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 Accessibility Act Review Report – in spring
 Quality of Life Index – Nova Scotia League of 

Equal Opportunities and Engage Nova Scotia
 PPSB Evaluation Tools – MERL Working Group
 Annual Public Opinion Survey 
 Minister’s Annual Reports on Accessibility

Evaluation and Monitoring
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 Government of Nova Scotia Accessibility Plan 2022-2025 – released 
in December
• 8 priority areas 
• 6 government wide commitments 
• 47 individual and joint commitments

 GNS Accessibility Plan 2018-2021 – 80% completed
• Training for government staff and managers
• Accessibility Audit Handbook and pilot audits
• Electronic booking for in-person Access NS
• Provincial Parks website / Accessible beaches
• Bluenose II ramp

 Accessibility Interdepartmental Committee

Government of Nova Scotia – Leading by 
Example
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Contact us:
novascotia.ca/accessibility

Email: accessibility@novascotia.ca
Phone: 902-424-8280
Toll free within NS: 1-800-565-8280
TTY: 902-424-2667
Toll free within NS: 1-877-996-9954

terrilynn.almeda@novascotia.ca
dawn.stegen@novascotia.ca 

Questions and Discussion

mailto:accessibility@novascotia.ca


                                        
 
To: Town Council 
From: The Lunenburg Board of Trade 
Date: March 13th,2023 
 
RE: Proposed new Vending Bylaw 

 

The Lunenburg Board of Trade has been receiving some feedback from within the business community 

regarding the proposed Vending Bylaw which is currently awaiting a second reading. While some of our 

members have been in contact with Town staff directly for some clarification and to give feedback, we 

felt it might be useful to compile what we have heard for Council’s consideration. 

While many members see the value in having clearer regulations regarding vending in Lunenburg, they 

did have some concerns about the bylaw as presented. By far the most common of those is regarding 

the proposed fee structure and the fees themselves. Many of our members feel that for a vendor to only 

have to pay $546 per year in which to operate gives these vendors an unfair advantage over brick-and-

mortar businesses. Some suggestions from within the business community were to perhaps have all the 

permit fees be comparable to the $2500 fee for one of the on-street vending locations. Another 

suggestion given was to have the 3- and 6-month vending permits have seasonal rates, with the tourism 

high season having a larger fee. 

In addition, another point brought up with some regularity was the areas in which vending would be 

allowed, with many feeling that it is too broad. One member cited that they live very close to one of the 

on-street sites and they would not enjoy a food truck being parked outside their home. 

Some of our members expressed a wish to see a cap on the number of available permits per year, as 

opposed to the Council simply having the ability to restrict the amount granted. Also cited were 

concerns over further congestion in the downtown core, possible nuisances from noise, excess garbage 

and the like, although we have noted that Council would have the ability to revoke a permit for most of 

these reasons. Traffic control and safety concerns regarding crowds forming near the on-street locations 

was also concerning for some members. 

The Lunenburg Board of Trade would like to request that we be able to make a presentation on this on 

behalf of our members at the second reading. 



                                        
 

In the meantime, we will continue to accept feedback from our membership, and should any new 

concerns or questions arise we will forward those on to Town Staff or Council for review. 

Should there be any questions regarding this letter, please do not hesitate to reach out. 

 

Sincerely, 

The Lunenburg Board of Trade 



LeWWeU WR CRXQciO

DeaU CRXQciOORUV,

M\ QaPe iV CaPeURQ LeY\, aQd I aP a OifeORQg UeVideQW Rf LXQeQbXUg. I ZUiWe WR \RX RQ
behaOf Rf P\VeOf, SaUW-RZQeU Rf BRaWhRXVe BiWeV aW LighWVhiS BUeZeU\, P\ ViVWeU KeOO\ CRQUad,
RZQeU aQd RSeUaWRU Rf DRU\ MaWeV¶ SeafRRd ShRS, aQd Whe UeVW Rf RXU faPiO\. I ZUiWe WR \RX iQ
UegaUdV WR Whe PRWiRQ WR RSeQ YeQdRU ORcaWiRQV acURVV LXQeQbXUg. FRU Whe beORZ UeaVRQV, I
cRQWeVW Whe SURSRVaO iQ Whe beOief iW iV QRW iQ Whe beVW iQWeUeVW Rf Whe high Wa[ Sa\iQg ORcaOV ZhR
aUe cRQVWiWXeQWV RU Whe e[iVWiQg bXViQeVVeV iQ Whe WRZQ. The SURSRVed YeQdiQg RSWiRQV ZiOO
diVUXSW Whe cXUUeQW aeVWheWicV aQd WUaQTXiOiW\ Rf LXQeQbXUg, ZiWh Whe SRVVibiOiW\ Rf iPSacWiQg Whe
RYeUaOO OiYiQg e[SeUieQce Rf ORcaOV aQd cOeaQOiQeVV Rf RXU VWUeeWV.

OQ cRQVWiWXeQWV: The SURSRVed YeQdRUV ZiOO gUeaWO\ diVUXSW Whe OiYeV Rf Whe ciWi]eQV Rf
LXQeQbXUg. I haYe beeQ SeUVRQaOO\ aSSURached b\ RYeU a dR]eQ VeSaUaWe hRXVehROdV ZiWh
cRQceUQV WR hRZ WhiV ZiOO diVUXSW WheiU daiO\ OiYeV. M\ chief cRQceUQ iV Whe QRiVe cUeaWed b\
YeQdRUV. AV \RX VhRXOd kQRZ, fRRd WUXckV UeTXiUe high aPSV Rf eOecWUiciW\ WR RSeUaWe WheiU
eTXiSPeQW. FU\eUV, hRRd faQV, fOaWWRSV, eWc. caQQRW RSeUaWe ZiWhRXW UXQQiQg high SRZeUed dieVeO
geQeUaWRUV. TheVe aUe QRiV\ aQd ZiOO diVUXSW Whe TXaiQWQeVV WhURXghRXW LXQeQbXUg, UeQdeUiQg
bRWh Whe ZaWeUfURQW aQd TaQQeU\ RRad WR VRXQd Oike cRQVWUXcWiRQ jRb ViWeV. The beaXWifXO VRXQdV
Rf OiQeV aQd WackOe diQgiQg agaiQVW PaVWV ZiOO be UeSOaced ZiWh Whe ORXd UXPbOeV aQd URaUV Rf
geQeUaWRU eQgiQeV aQd e[haXVWV. The ORcaWiRQV QeaUeVW WR Whe WeQQiV cRXUW aQd TaQQeU\ RRad
aUe diUecWO\ iQ UeVideQWiaO aUeaV aQd Whe ORQgWiPe UeVideQWV ZiOO VXddeQO\ be fRUced WR OiVWeQ WR
WheVe VRXQdV fURP dXVk WiOO daZQ.

AddiWiRQaOO\, Whe ROd fiVhiQg YiOOage aSSeaO ZiOO VXddeQO\ feeO highO\ cRPPeUciaO. SWUeeW
YeQdRUV cUeaWiQg cRQgeVWiRQ WhURXghRXW Whe WRZQ VeOOiQg ZhaWeYeU fRRd RU QickQackV Whe\ deViUe
ZiWh OiWWOe OiPiWaWiRQV iVQ¶W ZhaW PakeV LXQeQbXUg PRUe aSSeaOiQg WhaQ RWheU aUeaV WR YiViW.
PeRSOe dRQ¶W WUaYeO WR LXQeQbXUg fRU VWUeeW YeQdRUV, aQd ORcaOV ceUWaiQO\ dRQ¶W Qeed iW WR be eYeQ
haUdeU WR geW WhURXgh Whe cRQgeVWed aUeaV Rf KiQg SWUeeW, MRQWagXe, RU BOXeQRVe DUiYe.
FXUWheUPRUe, WiWh Whe dUaVWic iQfOX[ Rf YeQdRUV, Zhich QeaUO\ PaWcheV WhaW Rf HaOifa[, WheUe ZiOO
be a PaVViYe iQfOX[ Rf WakeRXW UeOaWed WUaVh. LXQeQbXUg¶V RfWeQ RYeUfORZiQg WUaVh UeceSWacOeV aUe
aOUead\ aW WheiU OiPiWV. I aP cRQceUQed Whe aPRXQW Rf OiWWeU RQ Whe VWUeeWV Rf LXQeQbXUg ZiOO Vk\
URckeW, ZiWh eYeU\ SeUVRQ YiViWiQg Whe VWUeeW YeQdRUV haYiQg a VWack Rf OefWRYeU cRQWaiQeUV. The
OaVW WhiQg Whe LXQeQbXUg HaUbRXU QeedV iV aQ iQfOX[ Rf WUaVh bORZiQg iQ daiO\ fURP bRWh Whe
ZaWeUfURQW aQd TaQQeU\ RRad.

OQ bXViQeVVeV: The e[iVWiQg bXViQeVVeV iQ LXQeQbXUg cXUUeQWO\ Sa\ high Wa[eV, cRVWV Rf
WheiU iQfUaVWUXcWXUe, aQd XWiOiWieV WR Whe beQefiW Rf Whe ORcaO ecRQRP\. AddiWiRQaOO\, Whe\ ePSOR\ a
OaUge SRUWiRQ Rf RXU ZRUkfRUce ZiWh eQWU\ OeYeO jRbV aQd cRQViVWeQW ZRUk. The addiWiRQ Rf YaUiRXV
YeQdRUV ZiOO iPSacW Whe OikeOihRRd Rf RXU e[iVWiQg gifW VhRSV, cORWhiQg VWRUeV, aQd UeVWaXUaQWV WR
PeeW Whe W\SicaO VaOeV Whe\ e[SecW WR RSeUaWe aQd ePSOR\ ZiWhiQ LXQeQbXUg. IW iV aQ XQfaiU
adYaQWage fRU RXWVide bXViQeVVeV WR VXddeQO\ RSeUaWe ZiWhiQ Whe VaPe jXUiVdicWiRQ Rf e[iVWiQg
ePSOR\eUV ZiWhRXW e[SeUieQciQg aQ\ Rf Whe baUUieUV Rf eQWU\ e[iVWiQg iQ Whe SaVW. TheVe YeQdRUV



W\SicaOO\ RQO\ ePSOR\ WhePVeOYeV RU a cRXSOe Rf ZRUkeUV, VR if iW affecWV RWheU bXViQeVVeV Ze Pa\
ORVe PRUe jRbV WhaQ gaiQed.

FXUWheU, Whe addiWiRQ Rf Whe SUeYiRXVO\ PeQWiRQed geQeUaWRU VRXQd ZiOO YaVWO\ iPSacW Whe
e[SeUieQce Rf cXVWRPeUV diQiQg RQ RXU WRZQ¶V SaWiRV. The deViUabiOiW\ aQd RYeUaOO aWPRVSheUe Rf
Whe UeVWaXUaQW SaWiRV aW SOaceV Oike The HaOf SheOO O\VWeU BaU RU LighWVhiS BUeZeU\ ZiOO YaVWO\
chaQge ZiWh Whe iQcRPiQg VRXQdV Rf geQeUaWRUV. The cRQgeVWiRQ ZiOO cRPSURPiVe Whe SaUkiQg
aUeaV aQd URadV Rf LXQeQbXUg Zhich aOUead\ SURYe e[WUePeO\ difficXOW WR QaYigaWe WhURXgh Whe
high VeaVRQ. I beOieYe Whe RYeUaOO e[SeUieQce Rf WRXUiVWV cRPiQg WR RXU WRZQ ZiOO be ZRUVeQed b\
Whe SURSRVed addiWiRQ, aV ZeOO aV Whe e[iVWiQg geQeUaWiRQaO bXViQeVVeV iQ SOace ZhR VeUYe WheP
\eaU afWeU \eaU.

I hRSe \RX haYe WakeQ Whe WiPe WR UeYieZ WhiV OeWWeU, ZiWh cRQceUQV Rf Whe ZeOO-beiQg Rf Whe
WRZQ Zhich I ZaV UaiVed iQ PiQd. AV VWaWed I beOieYe iW iV WR Whe deWUiPeQW WR ORcaOV, WRXUiVWV aQd
bXViQeVVeV WR SURceed ZiWh Whe fiOed PRWiRQ UegaUdiQg YeQdRU ViWeV iQ LXQeQbXUg. I ORRk fRUZaUd
WR aWWeQdiQg Whe TXeVda\ PeeWiQg.

ThaQk \RX,

CaPeURQ LeY\





Wednesday, March 22nd, 2023 
To All Members of Lunenburg Town Council, 

RE: Vending Permit By-Law (First Reading) 

As a brick-and-mortar business owner in the Town of Lunenburg, we wanted to express some concerns from 
reviewing the new proposed by-law. We want to be clear; our concerns surround vendors of food sales (i.e. mobile 
food canteens/trucks). 

Developing our business, we were subject to The Town’s strict and costly by-laws, that surrounded building 
construction, bathroom installation, disability access (ramps, railings, etc) and so on. These by-laws were in place to 
ensure that our new business would meet Lunenburg’s high standards of operating a business here, while also 
uphold the Town’s cultural integrity and UNESCO heritage status. We complied willingly and found solace knowing 
that all brick-and-mortar businesses had to abide to the same rules and regulations. Creating a level playing field, so 
to speak. These by-laws are not the same by-laws that a mobile vendor will have to abide to. They will be able to sell 
food, promote their business with signage, allow space for people to consume their product, have prime real estate to 
do so, without the heavy-handed rules and permits required of a brick-and-mortar. A not-so-level playing field. 

Another issue lies in the schedule of payment for the mobile canteens and food trucks, as it further pushes the point 
of creating an un-even playing field. With information brought to Council this past year, our business paid over 
$19,000 in 2021 for property taxes, sewage use and water consumption. Being open 365 days a year, we paid about 
$52/day. A mobile canteen (operating 2 days a week, for a year) would be required to pay $546 for the year. That’s 
only $5.25/day. A 90% reduction! If open 7 days a week, then that’s only $1.50/day (that’s 3% of what brick and 
mortar pay!). At this 90%+ reduction comparison, the mobile canteens can offer their food at a very reduced cost. 
With inflation, the rise of food expenses and wages for employees to operate, plus the property taxes and services to 
the Town, brick and mortar businesses are pushed to increase cost beyond the level of reasonability (you can only 
charge so much for a burger before it becomes ridiculous). Since mobile canteens do not have to pay such rates, 
their food sale prices can remain low, while others struggle. 

Our business was built with the knowledge that food trucks and mobile canteens were not permitted (by previous 
Council). Our menus were specifically curated with our location and other restaurants in mind, while also considering 
the flow of tourists and patrons around the Town. Knowing that food trucks can come and set up in prime real estate 
areas around Town, offer reduced rates for their cuisine, and pay 90% less than some of the high tax paying 
businesses in this Town is un-fair. 

A level playing field and fairness for all businesses in the Town of Lunenburg should be of great concern to Council 
and members of the Town. If all the brick-and-mortar businesses in the Town paid the same fees as proposed food 
trucks, then it would be equal. With inflation, a reduced tax rate would be welcomed, however, this would be a huge 
loss for the Town funding, and therefore unreasonable. Offering food truck vending permits at such a reduced rate 
would have little financial offering to the Town and is insulting to the brick-and-mortar businesses who pay high taxes 
that help keep the Town afloat. 

We offer that the Town reconsider permitting mobile food canteens/trucks within Town limits and make operating fees 
fair and equal to all businesses. It would be understandable for these low fees for Special Events (i.e. Food Truck 
Rally). However, wouldn’t these low fees over the year show un-equal biased and favourtism towards mobile food 
vendors over brick and mortar? If that’s the case, then why would a future developer choose brick and mortar? This 
kind of installment could easily push some heavily invested businesses out, and potentially cause current financially 
burdened businesses to collapse. 

Thank you, 

Alexander Pittman 





 

                                                                
Subject: Town Hall Exterior – Destructive Testing 

From:   Lisa Kendall, P.Eng., Municipal Engineer/Project Manager 

Reviewed by: Jamie Doyle, CA 

Date:   March 16, 2023  

____________________________________________________________________________________ 
 
Recommendation  
 
That Council approve the carry-over of the Town Hall Exterior Restoration Tender Package project 
(original budget $95,000) to fiscal 2023/24 with a budget increase of $3,415 for a total revised budget 
of $98,415; and that the additional costs be funded from the Deed Transfer Tax Reserve. 
 
Alternatives  
 

• To not approve the budget increase. 
• To approve the budget increase with changes. 

 
Background  
 
Fishburn Sheridan was awarded the contract for the development of the Town Hall exterior restoration 
package in March of 2022. The scope of work of the original contract included the following: complete 
an exterior building condition assessment (non-destructive), develop detailed measured drawings for 
exterior work, develop a detailed scope of work and tender documents, and prepare cost estimates. 
Fishburn Sheridan completed the exterior Building Condition Assessment of Town Hall on October 24, 
2022. The original cost of Fishburn Sheridan’s contract is $81,319 plus HST.   
 
Discussion  
 
Due to the extent of observable deterioration of the exterior masonry during the non-destructive testing 
that was included in the original scope, it is recommended that destructive testing be completed at all 
elevations. The destructive testing is recommended because the building could have structural damage. 
The destructive testing will consist of 8-10 destructive test openings, and a visual investigation at each 
opening to determine the extent of possible deterioration. Photos and an observation report will be 
submitted to Staff for review. The destructive test openings will be toothed out in the exterior masonry 
at predetermined locations, and temporary coverings will be installed following the visual inspections. 
The cost of the proposed work for the destructive testing is $13,047 plus HST.  
 
 
 
 



 
 

Strategic Plan Relevance   
 
This project is part of the Servicing and Facilities Strategic Direction of the Town’s Comprehensive 
Community Plan; a town where the long-term infrastructure needs of the community are met through 
strategic management and incremental, well-phased upgrades that are financially sustainable. 
 
Relevant Legislation 
 
The Municipal Government Act and the Utility and Review Board govern allowable expenditures for 
utilities in the Province of Nova Scotia. 
 
Financial  
 
The additional costs would be funded as a withdrawal from the Deed Transfer Tax Reserve. 
 
Attachments  
 

• Copy of quote as received. 



  

 

 T: 506-651-9159 
www.fsaeng.com 

40 Albert Street 
Windsor, Nova Scotia 
B0N 2T0 

 

2023-03-2  FSA Project #:  22057DA 
 
Lunenburg Town Hall. 
119 Cumberland St. 
Lunenburg, N.S. 
 
 
 
Attention: Lisa Kendall, Municipal Engineer/Project Manager 
 
Subject: Request for Additional Fees 

Destructive Testing 
Town Hall Exterior Restoration 

 
 
Dear Lisa, 
 
Following our Initial Design and Tender package meeting on February 7th, 2023, Fishburn Sheridan Atlantic Inc. 
(FSA) is requesting additional fees to complete destructive testing, for the restoration work at the subject location. 
 
Proposed Scope of Services 
 
Due to the extent of observable deterioration of the exterior masonry, we are recommending destructive testing 
at all elevations. FSA will preform destructive test opening, in conjunction with a third-party contractor and include 
scaffolding erection for access to areas of interest, 8-10 test opening (two at each elevation, with the possibility 
of additional if deemed necessary). A visual investigation at each opening will be completed to determine the 
extent of possible deterioration, photos, and observation report to follow. 
 
 
We propose the following scope of services for our work: 
 
Destructive Testing 
 

1. Access erected, prior to site inspection services. 
2. On site, exterior masonry toothed out at predetermined locations. 
3. Temporary coverings for openings installed following our visual inspections. 

 
 
Inspection 
 

4. FSA will perform an on-site review of the interior wythes of masonry at each test opening to determine, if 
any, the extent of deterioration. 

 
5. FSA will conduct a detailed visual review of the condition of interior wythes of masonry at each opening 

of the elevations. The review will be conducted with a focus on masonry unit condition, mortar/grout 
conditions and the condition of masonry tie system if any, with attention to integrity of existing masonry. 
Notes will be made of the overall degree of deterioration of the wall system components, as well as 
specific defects, and items where preventative maintenance is required, to assist in achieving most 
accurate information, to guide attention to specific tasks required to be completed during the construction 
period. 
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6. FSA will obtain detailed photographic documentation of masonry conditions, for use in preparing accurate 
reporting/drawings and quantity take-offs. 

 
 

Reporting 
 
7. From the visual review FSA will prepare a summary of the construction and condition of the wall 

construction.  We will analyze and discuss the mechanisms that may be causing observed wall 
performance issues. 

 
8. FSA will establish feasible options for the type and extent of repairs required to control or eliminate the 

observed performance issues.  We will also describe any maintenance measures or larger remedial 
measures that are required to bring the masonry up to a serviceable state.  We will determine the required 
repairs, for long-term planning purposes, using our knowledge of masonry restoration practices and site-
specific conditions.   

 
9. FSA will issue a report, with photos and elevations, summarizing our observations.  The report will 

summarize and discuss any defects found, the feasible repair options, the associated costs, and any 
alternatives that the Owner may consider. 

 
 
 
Proposed Schedule 
 
FSA proposes to begin the destructive testing by March 30th, 2023, with the accompanying observation reports 
to follow. 
  
 
Fee Structure 
 
The proposed fees for the above-described services, which includes access equipment rental, contractor 
services and excludes HST, are: 

 
Investigation/Reporting $  6,747.00 
Masonry Contractor/Access $  6,300.00 
TOTAL  $  13,047.00 
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The following are our hourly rates for key staff members for this project: 
 
 Principal (Ted Sheridan, P.Eng., RRC) $  215.00 / h 
 Senior Engineer $ 185.00 / h 
 Senior Project Manager $  152.00 / h 
 Project Manager / Engineer $ 133.00 / h 
 Project Coordinator / EIT $  101.00 / h 
 CAD Technician $    90.00 / h 
 Clerical work $    78.00 / h 
 Travel charges $ 0.65 / km 
 
Please call should any aspect of this proposal require clarification.  Your signature below and return email will 
authorize us to proceed immediately.  We look forward to working with you. 
 
Yours truly, 
 

 

 
Paul Shupe, RRO 

Atlantic Branch Manager, Principal 

 
 



                                                                
Subject:  Purchase and Installation of a Furnace for the Armouries Building 

From:    Lisa Kendall, P.Eng., Municipal Engineer/Project Manager 

Reviewed by:   Jamie Doyle, CAO 
                                   Kathleen Rafuse, Town Accountant  
 
Date:    March 9, 2023 
____________________________________________________________________________________ 
 
Recommendation   
 
That Council approve the emergency purchase and installation costs of a new furnace for the 
Armouries Building in the amount of $13,000 + HST, as approved by the CAO; and that the project be 
funded from the Water Depreciation Reserve. 
 
Alternatives    
 
This is a required emergency purchase, therefore, staff are not recommended and alternative options.  
 
Background    
 
The furnace in the Armouries Building became inoperable and upon inspection by two different 
companies was deemed unrepairable.  Two quotes were received, and the recommended option was 
to purchase the furnace in the amount of $8,000 plus HST from Matt and Neil’s Home Heating Ltd. 
An additional $5,000 plus HST is required for electrical and chimney upgrades. As this purchase was of 
an emergency nature, Jamie Doyle, CAO approved the purchase.   
 
As per section 2 (a) of Policy #43 Purchasing Procedures reads “The Purchasing Agent will also have  
the authority to purchase items not included in the approved Budget up to $10,000 with the approval 
of the CAO and must report this at the next regular Council meeting in the monthly budget variance 
report with supporting reasons.” As there is no variance report on this agenda, a motion to approve 
the funding of this purchase is included for your consideration.  
 
Discussion  
 
The replacement of the furnace for the Public Works Shop was a necessary purchase from an 
Occupational Health and Safety Perspective-Wellness of Employees 
 
Strategic Plan Relevance   
 
This project is part of the servicing and facilities strategic direction of the Comprehensive Community 
Plan. 
 



 
 

Relevant Legislation 
 
The Municipal Government Act and the Utility and Review Board govern allowable expenditures for 
utilities in the Province of Nova Scotia. 
 
Financial  
 
This would be funded as a withdrawal from the Water Depreciation reserve which has adequate funds 
for this purchase. 
 
Attachments    
Copy of quote as received. 





 

Subject:  Finalizing the Sale of 17 Tannery Road   
 

From:  Kayla Byrne, Municipal Clerk    
 

Reviewed by:  Jamie Doyle, CAO  
  

Date:    March 28, 2023    
____________________________________________________________________________________ 
 
Recommendation  
 
Burke, Macdonald & Luczak Barristers and Solicitors, the law firm handling the Town’s sale of 17 
Tannery Rd., have provided the following motions:  
 
That the property at 17 Tannery Road known as Lot TOL-3 and represented on Nova Scotia Property 
Online by PID No. 60725470, subject to the easement burdens (and together with the easement 
benefit) shown in the Parcel Register, is no longer required for the purposes of the Town.  
 
That the Town confirms and adopts the easements dated March 8, 2023 and registered as document 
no. 122157929 and 122158042 respectively in the Land Registration Office.  
 
That Council is satisfied that $450,000 represents market value for the said property.  
 
That the Town approves and adopts the Agreement of Purchase and Sale with 3264241 Nova Scotia 
Limited signed by the CAO except that the property will be subject to the easement burdens (and have 
the easement benefit) shown in the parcel register.  
 
That the Mayor and CAO are authorized to execute the deed and other documentation to complete 
the transaction on behalf of the Town, and to affix the municipal seal thereto.  
 
That the CAO is authorized to extend the date for the closing for a period of up to one month if he, in 
his opinion, feels that it is advisable to do so. 
 
Alternatives  
 
Burke, Macdonald & Luczak Barristers and Solicitors recommends that the above recommended 
motions be passed to complete the sale of 17 Tannery Rd. Therefore, there are no recommended 
alternatives.  
 
Background  
 
At its June 14, 2022 meeting, Council passed a motion indicating that subject to the sewer line 
easement and electrical easement (together with the sewer easement for the building sewer lateral), 
the parcel TOL-3 was no longer required for the purposes of the Town. The motion also indicated that 
it should be listed for sale for an asking price of $399,000.00 and the Mayor/Manager/Clerk are 

https://townoflunenburg.ca/council-meetings-2022/council-meeting-minutes-2022/1103-06-14-22-jun-14-22-council-mins/file.html


 
 

authorized to execute and seal an Agreement of Purchase and Sale at a price and terms acceptable to 
them, but with a condition that it is subject to the approval of Town Council by motion in open session. 
 
At the Nov. 8, 2022 in camera session, Council directed the CAO to proceed with the sale of 17 Tannery 
Rd. However, the final step of approving an Agreement of Purchase and Sale at a price and acceptable 
terms subject to the approval of Council in open session, as per the June 14, 2022 motion, has not yet 
been completed.  
 
Discussion  
 
Burke, Macdonald & Luczak Barristers and Solicitors have indicated that the motions recommended 
above are required to authorize the sale and that these motions must be passed before March 31, 
2023, which is the closing date of this sale.  
 
Strategic Plan Relevance   
 
Servicing and Facilities, SF4: Replace or divest outdated infrastructure and facilities that drive municipal 
costs whenever it is opportune. 
 
Financial  
 
There is no financial impact related to passing the recommended motions.  
 
Communications  
 
Staff will provide the approved motions to Burke, Macdonald & Luczak Barristers and Solicitors.  
 
Attachments  
 

• Copy of easements dated March 8, 2023  
• Copy of Agreement of Purchase and Sale  

 



















































 

                                                                
Subject: Dissolution of Project Lunenburg Steering Committee 
 

From:   Arthur MacDonald, Director of Community Development  
 

Reviewed by: Jamie Doyle, CAO  
  

Date:   March 28, 2023  
____________________________________________________________________________________ 
 
Recommendation 
That Council dissolve the Comprehensive Community Plan Project Steering Team as it has fulfilled its 
purpose as set out in its Terms of Reference.  
  
Alternatives  

• Amend the Comprehensive Community Plan Project Steering Team's Terms of Reference so the 
Team has new relevance.  

• Defer a decision to a later date.  
 
Background  
Per its Terms of Reference as amended by Council on November 24, 2020, the Comprehensive 
Community Plan Steering Team's purpose is to monitor the quality of the Comprehensive Community 
Plan and updated Municipal Planning Strategy, Land Use By-law, Subdivision By-law and Heritage 
Conservation District Plan and By-law, and as they develop, provide support, guidance, and oversight 
of the process and ensure that the scope of work is adhered to and milestones met per the Request for 
Proposals (RFP) relating to the project, or following an amended consulting services agreement. 
 
As the final project associated with the Steering Team, the Heritage Conservation District Plan and By-
law, is soon to be completed, staff recommend that Council dissolve the Steering Team as any input, 
support, and guidance from members is no longer required. 
 
Discussion  
The Comprehensive Community Plan Steering Team (also called the Comprehensive Community Plan 
Advisory Team or Committee and the Project Lunenburg Steering Team) was created by Council on 
April 24, 2018, and Council revised the Terms of Reference on August 28, 2018, September 11, 2018, 
and October 23, 2018.  
 
On October 13, 2020, following the completion of the Town's Comprehensive Community Plan, Council 
reviewed the Team's Terms of Reference and agreed the Team would continue to provide oversight 
towards developing a Municipal Planning Strategy, Land Use By-law, and Subdivision By-Law for the 
Town of Lunenburg.  
 
The Comprehensive Community Plan Steering Team's Terms of Reference were revised again on 
November 24, 2020, with a new mandate to ensure alignment between the Town's five principal 
planning documents: the Comprehensive Community Plan, Municipal Planning Strategy, Land Use By-



 
 

law, Subdivision By-law and Heritage Conservation District Plan and By-law.  
 
Four of the projects overseen by the Comprehensive Community Plan Steering Team are complete: 

• Comprehensive Community Plan adopted November 17, 2020 
• Municipal Planning Strategy adopted July 27, 2021 
• Land Use By-law adopted July 27, 2021 
• Subdivision By-law adopted July 27, 2021 

 
A draft Heritage Conservation District Plan and By-law has been completed and are in the final review 
stages. The new Heritage Conservation District Plan and By-law will be reviewed following the process 
outlined in the Heritage Property Act, the Heritage Conservation Districts Regulations, and the Town's 
Heritage Conservation District Public Participation Program. The Town's Heritage Advisory Committee 
will review the draft Heritage Conservation District Plan and By-law. Lunenburg residents will be 
invited to provide input during a Public Participation Meeting, which will be advertised on the Town's 
website and in the Progress Bulletin. Letters will also be mailed to property owners in keeping with the 
Heritage Conservation District Public Participation Program. Citizens may also submit letters of 
opposition or support to the Town Clerk.  
 
Strategic Plan Relevance   

• Governance: Direction to enhance internal and external relations through policies, procedures, 
and resources.  

 
Relevant Legislation 
The Heritage Property Act outlines the required process for amending Heritage Conservation District 
Plans and By-laws.  
 
Financial  
There is no impact on the approved 2022-2023 Operating Budget. 
 
Communications  
Staff would like to thank members of the Steering Team, past and present, for their support, guidance, 
and insight. Current team members will be informed of the committee's dissolution through letters of 
appreciation.  
 
 
Attachments  
A - Comprehensive Community Plan Project Steering Team Terms of Reference 
B - Comprehensive Community Plan Project Steering Current Team Member List 
 
 
 
 
 



 
 

A - Comprehensive Community Plan Project Steering Team Terms of Reference 

Approved by Council 11 September 2018, amended 23 October 2018 and 24 November 2020 

COMPREHENSIVE COMMUNITY PLAN PROJECT 

Terms of Reference ("ToR") for the 
Comprehensive Community Plan Project Steering Team ("Steering Team") 

1.0 DEFINITIONS  

In these ToR,  

"Council" means the Council of the Town of Lunenburg.  

"Comprehensive Community Plan" is a community-specific, inclusive and holistic planning 
process that covers all aspects of the community, and enables it to plan its development and 
lay out its vision and high-level goals for the long term.  

"Comprehensive Community Plan Project" includes the generation of a Comprehensive 
Community Plan as well as an updated Municipal Planning Strategy, Land Use By-law, 
Heritage Conservation District Plan and By-law and Subdivision By-law as supporting 
documents.  

"Comprehensive Community Plan Steering Team" means an advisory group tasked by Council 
to be the governing body of the Comprehensive Community Plan Project and will provide 
strategic leadership and governance oversight.  

2.0 TITLE  

The advisory group to Council shall be named the Comprehensive Community Plan Project 
Steering Team (Steering Team).  

3.0 PURPOSE  

The purpose of the Comprehensive Community Plan Project Steering Team (Steering Team) 
is to monitor the quality of Comprehensive Community Plan and updated Municipal Planning 
Strategy, Land Use By-law, Heritage Conservation District Plan and By-law, and Subdivision 
By-law as they develop; provide support, guidance, and oversight of the process; and ensure 
that the scope of work is adhered to and milestones met in accordance with the Request for 
Proposals (RFP), attached as Appendix 1.1, or in accordance with an amended consulting 
services agreement. 

4.0  RESPONSIBILITIES  

4.1  The responsibilities of the Steering Team will be to:  



 
 

a. monitor the quality of Comprehensive Community Plan, Municipal Planning Strategy and 
Land Use By-law, Heritage Conservation District Plan and By-law and Subdivision By-law as 
they develop;  
b. provide support, guidance, and oversight of the Comprehensive Community Plan process 
and its progress; 
c. provide oversight of the Municipal Planning Strategy and Land Use By-law, Heritage 
Conservation District Plan and By-law, and Subdivision By-law processes and their progress;  
d. ensure that the scope of work is adhered to and milestones met;  
e. provide regular updates to Council;  
f. based on delegated authority, make decisions that are in accordance with  
the terms of the RFP; 
g. provide advice and recommendations to Council on any substantive changes to the scope of 
work and/or terms of the RFP; and 
h. provide a recommendation to Council relating to the approval of the Comprehensive 
Community Plan.  
 
4.2 The Steering Team may consult with Town of Lunenburg staff, Council, or stakeholders, as 
necessary.  

4.3  The Steering Team may seek outside expertise, as necessary.  

4.4  The Steering Team may establish rules of procedure that are necessary for the 
performance of its responsibilities.  

5.0  MEMBERSHIP  

5.1  Voting members of the Steering Team shall include:  
i. Chair, Town Councillor #1,as appointed by Council  
ii. Town Councillor #2, as appointed by Council  
iii. Town Councillor #3, as appointed by Council  
iv. Citizen Representative #1, as appointed by Council  
v. Citizen Representative #2, as appointed by Council  
vi. Qualified Expert #1, as appointed by Council  
vii. Qualified Expert #2, as appointed by Council  
viii. Qualified Expert #3, as appointed by Council  

5.2 Non-voting, ex-officio members shall include:  

i. Project Manager/Manager of Planning and Development  
ii. Heritage Manager  
iii. T own Engineer  
iv. Staff representative of the Municipality of the District of Lunenburg  
v. Representative of a Provincial organization or crown corporation (e.g. Develop Nova 

Scotia, Municipal Affairs)  

5.3  There shall be a maximum of eight (8) voting members.  



 
 

5.4  Council may appoint new members to join the Steering Team and amend the ToR 
accordingly.  

5.5 Resource people may be invited to attend the meetings upon request from the Chair on 
behalf of the Steering Team to provide advice and assistance, as necessary.  

5.6 Citizen representatives shall have expertise in project management, community 
engagement, programming and policy, rural and urban planning, asset management, or other 
area of expertise deemed beneficial by Council in providing oversight of the plan process.  

5.7 Qualified experts shall have expertise in project management, community engagement, 
programming and policy, rural and urban planning, asset management, or other area of 
expertise deemed beneficial by Council in providing oversight of the plan process. Town 
citizens who meet the criteria shall be given preference in the selection process.  

6.0  CHAIRPERSON  

6.1  The Chair of the Steering Team shall be a Town Councillor and appointed by Council.  

6.2 The Chair shall provide information on the progress of the Steering Committee as well as 
bring forward its recommendations to Council.  

6.3 The Chair shall preside over all Steering Team meetings. The Chair will ensure that the 
meetings are conducted in a cordial and respectful manner and that matters are discussed in 
accordance with the meeting agenda.  

6.4  The Chair shall set meeting dates and approve the agenda.  

6.5  The Chair shall be the spokesperson for the Steering Committee.  

7.0  MEETINGS  

7.1  Meetings shall be held once a month.  

7.2  Special or extraordinary meetings shall be called by the Chair, when necessary.  

7.3  Quorum shall consist of fifty percent (50%) of the members plus one (1).  

7.4  Record of meetings will be recorded in the form of notes by the Town of Lunenburg staff. 
At each meeting, the previous notes will be reviewed by members.  

7.5 The Steering Team meetings are open to members of the public.  

8.0 AMENDMENTS  

The Terms of Reference may be amended by Council.  



 
 

9.0 CONFLICT OF INTEREST  

The Steering Team members have an obligation to disclose any conflicts of interest relative to 
the matters under discussion.  

10.0 TERM  

The Steering Team shall be in effect until dissolved by Council or upon completion of the 
Comprehensive Community Plan Project.  

______________________________________________________________________ 

Approval: 
11 September 2018 Motion of Council:  

Terms of Reference for Comprehensive Community Plan Steering Team  

Motion: moved by Councillor McGee, seconded by Councillor Risser to approve the draft 
Terms of Reference for the Comprehensive Community Plan Project Steering Team, as set out 
in Appendix 1 (Schedule "B").  

Motion: movedbyCouncillorRisser,secondedbyCouncillorCrofttoamendtheprevious motion to 
add that two citizen representatives will be replaced with qualified experts in this field, with 
Town citizens who meet the criteria being given preference in the selection process. Motion 
carried.  

Amendment: 
23 October 2018 Motion of Council:  

Motion: moved by Councillor Risser, seconded by Councillor McGee to amend the Terms of 
Reference for the Comprehensive Community Plan Project Steering Team, as follows:  

1. In Part 5.1 after vii. Qualified Expert #2, as appointed by Council, add 
viii. Citizen Representative or Qualified Expert, as appointed by Council; 
2. In Part 5.3, replace "seven (7) voting members" with eight (8) voting members.  

Motion carried.  

Amendment: 
24 November 2020 Motion of Council:  

Motion: moved by Councillor Sanford, seconded by Councillor Halverson the amendment of 
the Terms of Reference for the Comprehensive Community Plan Project Steering Team, to 
allow for the inclusion of the Heritage Conservation District Plan and By-law in the 
Comprehensive Community Plan Project, as follows:  



 
 

1. In Part 1.0, 3.0, 4.1.a, and 4.1.c, after "Land Use By-law", add: "Heritage Conservation 
District Plan and By-law;" 
2. In Part 3.0, after "attached as Appendix 1.1" add: ", or in accordance with an amended 
consulting services agreement."  

Motion carried.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Attachment B - Comprehensive Community Plan Project Steering Current Team Member List 
 

Matt Risser, Chair, Mayor (Councillor at time of appointment)  Appointed October 23, 2018 
Peter Mosher, Deputy Mayor Appointed October 23, 2018 
John McGee, Councillor  Appointed October 23, 2018 
Bill Rice, Citizen Representative Appointed October 23, 2018 
Cheryl Lamerson, Citizen Representative Appointed October 23, 2018 
Gerry Rolfson, Qualified Expert Appointed October 23, 2018 
Susan Sanford, Qualified Expert Appointed October 23, 2018 
Peter Goforth, Qualified Expert Appointed October 23, 2018 

 



 

                                                                
Subject:  Potable Water Quality Test Results: October to December 2022   
 

From:   Tyson Joyce, P.Eng, PMP, Town Engineer 
 

Reviewed by: Jamie Doyle, CAO   
  

Date:  8 March 2023     
____________________________________________________________________________________ 
 
Recommendation  
 
This is an information report. No decision of Council is required.  
 
Background  
 
The Nova Scotia Environment and Climate Change (NSECC) Approval documents to operate for the 
Water Treatment Plant (WTP) require that certain tests be carried out to verify the quality of treated 
potable water. There are also Federal testing standards that must be followed. Routine testing is 
conducted in the Town of Lunenburg (TOL) lab at the WTP, and independently by accredited 
laboratories to determine compliance levels with both the Provincial and Federal standards. If any test 
result exceeds the standards, then explanations are provided. This report provides a monthly summary 
of these results. 

 
The timing of this document follows from the testing schedule at the WTP, which is performed on a 
quarterly cycle. The next Council report will be prepared at the end of the next quarter. 

 
At the end of each year an annual report is also prepared for the WTP and filed with the Provincial 
and Federal governments. 
 
Discussion  
 
1.0 Water Quality  
 
The Approval to Operate document requires the following water quality sampling: 

• Weekly total coliform and fecal coliform tests for water entering the distribution system 
and various water distribution system sample points (maximum none/100 mL). 

• Monthly tests for aluminum. 
• Quarterly tests for parameters for corrosion control: 

o Lead (maximum 0.005 mg/L). 
o Manganese (maximum 0.12 mg/L). 

• Quarterly tests for disinfection by-products: 
o Trihalomethanes (maximum 0.1 mg/L). 
o Haloacetic acids (maximum 0.08 mg/L). 



 
 

• Turbidity at each filtration unit must be between 0.1-0.3 NTU measured continuously. 
• Chlorine residual must be between 0.2-4.0 mg/L measured continuously. 
• The Province can also request virus testing for Giardia and Cryptosporidium at any time. 

Treatment efficiencies are required to meet: 
o 3-log reduction (99.9%) of Giardia and Cryptosporidium. 
o 4-log reduction (99.9%) of viruses. 

• Treatment must also limit corrosion of water distribution and/or plumbing systems and 
reduce odors. 

 
Federal Guidelines for Monitoring Public Drinking Water Supplies require annual testing of raw 
water and treated water for compliance. A more in-depth assessment is required every five years.  
 
Results 
 
From October to December 2022, all weekly, monthly, and quarterly regulatory testing and in-house 
daily testing complied with the Approval requirements.  
 
The following table summarizes the sampling results for this quarter, including parameters identified 
in the Approval to Operate. This table reports periodic turbidity and chlorine residual testing, but not 
continuous testing. Turbidity and chlorine residual are continuously monitored and recorded on the 
WTP Supervisory Control and Data Acquisition (SCADA) system. There are safeguards in place that 
automatically raise alarms for the operator and shut down equipment when the required conditions 
are not met. 
 

Parameter Tested Approval Limit Exceeded Approval Limit 
Aluminum <0.1 mg/L for conventional 

treatment 
 
<0.2 mg/L for other 
treatment 

None 
 
 
None 

Lead <0.005 mg/L None 
Manganese <0.12 mg/L None 
Trihalomethanes <0.1 mg/L None 
Haloacetic Acids <0.08 mg/L None 
Turbidity <0.1 NTU 99% of the time, 

and not to exceed 0.3 NTU 
None 

Chlorine Residual 0.2-4.0 mg/L None 
Total Coliforms None/100 mL None 
Fecal Coliforms None/100 mL None 
Comment: None 

 
 
 
 

 



 
 

2.0 Raw and Treated Water Flows  
 

The WTP withdraws water from Dares Lake and can withdraw water at a rate outlined in the 
Approval to Withdraw Water. The approved rates of withdrawal as of July 31, 2022 are as follows: 

• Average rate of withdrawal: 3,600,000 L/day (averaged over 30 days). 
• Maximum rate of withdrawal: 5,114,000 L/day (averaged over 3 days).  

 
Average Monthly and Daily Flow of Raw Water: 
 
The following graph shows the historical monthly flows and the 3-day maximum flows for the raw 
water entering the WTP over the past year, inclusive of this quarter: 
 

 
 
 
 
Average Monthly and Daily Flow of Treated Water: 
 
The following graph shows the historical monthly flows and the maximum daily flow for the treated 
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water from the WTP over the past year, inclusive of this quarter: 

 
Results 
 
The average daily raw water flow did not exceed the 30-day average Water Withdrawal Permit Limit 
during this quarter.  
 
The 3-day maximum average withdrawal limit was not exceeded this quarter. 
 
The treated water flow did not exceed the peak production rate within this quarter. 
 
3.0 Water Main Breaks and Repairs: 

 
The leaks reported in this quarter are detailed in the following table: 

 
Month Date Street Address or Block Problem or Cause 

November 8 Knickle Road 39 8" Gate valve leak, repaired Nov 9/22 

November 9 Centennial 146 Contractor pulled lateral from main 
during connection to curb stop 

December 5 Rudolph/Morash  Lateral damaged during excavation 

December 21 Centennial 193 
Repair clamp leaking, replaced. After 
repair, saddle from Civic 192 began 

leaking, also replaced. 
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4.0 Complaints 
 
The complaint reported this quarter is detailed in the following table: 
 

Month Date Street Address or Block Problem or Cause 

October 26 Old Blue Rocks Road 44 Worsening water pressure, PW 
investigating.  

 
Strategic Plan Relevance   
 
Strategic Planning Goal #3. A. (a.) of the Town’s Strategic Plan is to “Champion opportunities for 
our community’s health and well-being by ... Protecting our natural environment ... Continue to 
provide solid waste management, sewage treatment and high-quality water to all of our 
residents”. 
 
Relevant Legislation/Approvals 
 
The TOL water system operates according to two Nova Scotia Environment Approvals: 

 Approval for Operation – Water Treatment Facility (Approval # 2010-071794-01) 
 Approval to Withdraw Water – Dares Lake (Approval # 2011-079411-01) 

 
Financial  
 
Funds are included in the WTP operating budget to pay for these water quality tests. 
 
 



 

                                                                
Subject:  Wastewater Quality Test Results: October to December 2022   
 

From:   Tyson Joyce, P.Eng, PMP, Town Engineer 
 

Reviewed by: Jamie Doyle, CAO   
  

Date:  8 March 2023     
____________________________________________________________________________________ 
 
Recommendation  
 
This is an information report. No decision of Council is required.  
 
Background  
 
The Nova Scotia Environment “Approval” documents to operate for the Wastewater Treatment Plant 
(Class II wastewater treatment facility) require that certain tests be carried out to verify the quality of 
treated wastewater at the plant. There are also Federal testing standards that must also be followed. 
Routine testing is conducted both in the Town of Lunenburg (TOL) labs at the WWTP and 
independently by accredited laboratories to determine compliance levels with both the Provincial and 
Federal standards. If any test result exceeds the standards, then explanations are provided. This report 
provides a monthly and quarterly summary of these results. 

 
The timing of this document follows from the testing schedule at the WWTP, which is performed on a 
quarterly cycle. The next Council report will be prepared at the end of the next quarter. 
 
At the end of each year an annual report is also prepared for the treatment plant and filed with the 
Provincial and Federal governments. 
 
Discussion  
 
The Lunenburg WWTP was issued an amended Approval to Operate by Nova Scotia 
Environment in 2020. The requirements of this Approval, as well as the Federal 
Requirements are summarized below: 

 
 



 
 

Provincial Approval 2012-082710-02 Testing Requirements  
Treated wastewater must be tested a minimum of five times per month (once per 
week) for: 
• Carbonaceous Biochemical Oxygen Demand (CBOD, maximum 20 mg/L) 
• Suspended Solids (SS, maximum 20 mg/L); and 
• E. coli (maximum 1000 counts/100 mL). 
• pH is tested daily (five times per week). Acceptable pH is in the range 6.0 - 9.0. 
• The facility is considered to be in “compliance with the treated effluent discharge 

criteria if the average value calculated for the averaging period meets the specified 
limits. All average residuals shall be the arithmetic mean with the exception of E. coli, 
which shall be the geometric mean.”  The averaging period is defined as quarterly. 

 
Federal Wastewater Systems Effluent Regulations Testing Requirements 

Treated wastewater must be tested every two weeks for:  
• Carbonaceous Biochemical Oxygen Demand (CBOD maximum 25 mg/L) 
• Total Suspended Solids (TSS maximum 25 mg/L) 
• Un-ionized ammonia (maximum 1.25 mg/L) and  
• pH (between 5.5 - 9.5)  
• Acute Lethality Tests are mandated to be conducted quarterly. In this test, rainbow 

trout are used to determine if they can survive in wastewater effluent over a 96-
hour period. According to the regulations, if four consecutive Acute Lethality Tests 
pass when taken quarterly (over a year), then the testing for acute lethality can be 
reduced to once per year. The WWTP is currently on the reduced program of one 
lethality test per year. 

 
Results 

 
The required number of tests per month for CBOD, SS, E. coli and pH were carried out, and all pH 
tests were within the required ranges.  

 
Quarterly Averages: 
 
Quarterly averages for this reporting period are summarized in the following table. As per the 
Approval, an arithmetic mean is used for CBOD and SS, and a geometric mean is used for E. coli.  
 

Quarter 
Quarterly Average 

CBOD (20 mg/L) SS (20 mg/L) E. coli (1000 
counts/100 mL) 

Qtr. 4 2022 1.1 4.4 34 



 
 

All CBOD and TSS test results met the Provincial and Federal requirements this quarter. E. coli test 
results were above the Provincial requirements in four instances this quarter ranging from 1500 to 
2500 counts/100 mL. Nonetheless, on a quarterly average basis, which is the basis for meeting the 
requirements in the Provincial Approval, E. coli test results met the Provincial requirements this 
quarter.   
 
Lethality Testing: 
 
According to the Wastewater Systems Effluent Regulations we are now only required to test for 
acute lethality yearly because the last five consecutive samples passed the test requirements.  

 
As required, an acute lethality test was performed on November 16, 2022 and no trout died during 
this test. The next acute lethality test will be performed in November 2023.  
 
 
Average Monthly Daily Flow of Wastewater with Total Monthly Precipitation: 

 
The following graph shows the monthly flows for the wastewater treatment plant over the past 
year, along with the total monthly precipitation. Total precipitation data was taken from Western 
Head, Nova Scotia.   
 

 
Sewer Breaks and Repairs: 

 
Nil. 
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Complaints: 
 

Month Date Street Address or Block Problem or Cause 

December  14 Tannery Road 14 

Resident complained of back 
pressure on lateral service. PW 

investigated and performed repair 
on December 16. Sewer lateral was 
pinched by Contractor during install 

of watermain replacement on 
Tannery Rd. 

 
Strategic Plan Relevance   
 
Strategic Planning Goal #3. A. (a.) of the Town’s Strategic Plan is to “Champion opportunities for 
our community’s health and well-being by ... Protecting our natural environment ... Continue to 
provide solid waste management, sewage treatment and high-quality water to all of our 
residents”. 
 
Financial  
 
Funds are included in the Wastewater Treatment Plant operating budget to pay for these 
effluent quality tests. 
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