TOWN OF LUNENBURG

COUNCIL MEETING AGENDA

Tuesday, October 14, 2025| 6 pm
Lunenburg Town Hall — Council Chamber
120 Townsend Street

LUNENBURG

T bl -f’f&:ﬂkfrgg{w fite

NOTICE: Council meetings are open to the public and held in Town Hall. Please use the back
entrance at 120 Townsend Street.

The public can also watch meetings through Zoom. To livestream this meeting starting at 6 pm,
use this Zoom link: https://usO6web.zoom.us/j/88956545878

Meeting recordings are also available on the Town’s YouTube channel.
1. CALLTO ORDER

2. LAND ACKNOWLEDGEMENT
This meeting takes place in the traditional and ancestral territory of the Mi’kmaq
people. We are all Treaty people.

3. ADDITIONS/ DELETIONS TO AGENDA

4. APPROVAL OF AGENDA
4.1 October 14, 2025 Council Meeting Agenda

Recommendation: That Council approve the agenda for the October 14, 2025 meeting
as presented.

5. APPROVAL OF MINUTES
5.1 September 22, 2025 Meeting Minutes

Recommendation: That Council approve the September 22, 2025 meeting minutes as
presented.

6. PRESENTATIONS

7. PUBLIC INPUT AND QUESTIONS - 20 MINUTES
o Each person is limited to 3 minutes
o Each person must state their name
o Questions or comments are directed to the Chair
o Comments and questions are open to any municipal matter

8. CORRESPONDENCE
Correspondence items included on the agenda have been submitted for Council’s
information and do not imply endorsement by the Town. The content of correspondence



https://us06web.zoom.us/j/88956545878
https://www.youtube.com/channel/UCaNdga-SvBqK1icCc__7yYQ

10.

11.

reflects the views of the author and has not been independently verified. Should Council
wish to take action on an item, a motion must be made.

8.1 Event Invitation (Saturday, Nov. 8): 10th Annual Lunenburg Literary Festival — South
Shore Public Libraries

PUBLIC HEARINGS, PUBLIC INFORMATION MEETINGS AND APPEALS
BUSINESS ARISING AND UNFINISHED BUSINESS

10.1 Request for Direction: Snow Removal Policy Amendments

NEW BUSINESS

11.1 Community Member Appointments: Anti-Racism and Anti-Discrimination Advisory
Committee & Accessibility Advisory Committee

Recommendation 1: That Council appoint Kelly Goudie to the Anti-Racism and Anti-
Discrimination Advisory Committee for a term ending March 31, 2026.

Recommendation 2: That Council appoint Linda Mills and Natasha Strickland and
reappoint Teresa Alexander-Arab to the Lunenburg County Accessibility Advisory
Committee for three-year terms, each ending September 30, 2028.

11.2 Lunenburg County Anti-Racism & Anti-Discrimination Committee Terms of
Reference Amendment

Recommendation: That Council approve an immediate amendment to the Lunenburg
County Anti-Racism & Anti-Discrimination Committee Terms of Reference to allow any
member of the Committee, including but not limited to Council representatives, to serve
as Chair.

11.3 Decision: Affordable Housing Tax Relief Policy

Recommendation: That Council approve the Affordable Housing Tax Relief Policy as
presented.

11.4 LUB Amendment: Rezoning of the Salt Meadows Subdivision — 1% Reading
Recommendation: That Council approve first reading of an amendment to the Land Use
Bylaw to rezone to Lower Density Residential Use the Salt Meadows subdivision, which
includes all lots within the Town’s boundaries on Wood Street, Whynacht Street and

Adams Street, and also includes PID 60731452 (off Rudolf Drive/Morash Lane).

11.5 Grant Funding Request: Tharangam Lunenburg




12.

13.

14.

15.

16.

Recommendation: That Council authorize a cash grant of $500 to Tharangam Lunenburg
to support their participation in the October 18, 2025, Chendamelam celebration in
Mississauga, Ontario, as part of the Atlantic Canada ensemble.

11.6 Approval of the Audited 2024/25 Town Financial Statements

Recommendation: That Council confirm approval of the audited 2024/25 Town Financial
Statements as recommended by the Audit Committee at its September 29, 2025
meeting.

11.7 Funding Pre-Application: Safe and Active School Routes

Recommendation: That Council approve an application to the Safe and Active School
Routes Funding Pre-Application, focused on the Victoria Road (between Green Street
and the BMR crossing) Sidewalk Renewal Project and safety improvements along the

one-way section of Green Street.

11.8 Information Reports: Potable Water & Wastewater Quality Test Results (April —
June 2025)

NOTICES OF MOTION, INFORMATION REQUESTS AND COUNCILLOR REPORTS

ITEMS FOR CONSIDERATION AT COMMITTEE OF THE WHOLE
The next Committee of the Whole meeting is scheduled for Tuesday, November 4, 2025

MOTION ACTION LIST
CLOSED SESSION

ADJOURNMENT




COUNCIL MEETING

TOWN OF LUNENBURG

September 22, 2025 | 6 pm
Lunenburg Town Hall - Council Chamber

September 22, 2025

T Hibrlel Ferigge- T

Present

Also present

Call to Order

Land
Acknowledgment

Approval of Agenda

Approval of
Minutes

Council
Recognition:
Deanna Naugler
Gear

Development
Proposal: Rezoning
of PIDs 60703881 &
60703899

Mayor Jamie Myra, Deputy Rachel Bailey, Councillors Alex Greek,
Renea Babineau, Gale Fullerton, Debbie Dauphinee and Alison
Strachan

Paul Nopper, Chief Administrative Officer

Kayla Byrne, Legislative and Policy Advisor

Marc Kiely, Director of Community Development
Jamie Deans, Communications and Events Coordinator
Kathleen Rafuse, Deputy Director of Finance

Jacob McGuigan, Accountant

The Chair called the meeting to order at 6:00 p.m.

The Chair recognized Lunenburg’s location on the unceded territory of
the Mi’kmaq people.

Moved and seconded that Council approve the agenda for the
September 22, 2025 meeting as presented.
Motion carried unanimously

Moved and seconded that Council approve the September 9, 2025
meeting minutes as presented.
Motion carried unanimously

Council recognized Deanna Naugler Gear, owner of Seaside Flowers, on
her recent retirement and the closing of her long-standing business in
downtown Lunenburg.

Council received a revised proposal from Solterre Inc. for a new
housing development at Brook and Falkland Streets. To proceed, the
project requires an LUB Use Rezoning and LUB Form Rezoning.

Following the presentation, staff reviewed a recommendation to refer
the zoning request to the Planning Advisory Committee.

Moved and seconded that Council refer the latest application from
Solterre Inc. to the Planning Advisory Committee to provide a
recommendation to Council on the proposed rezoning of PIDs
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Public Input and
Questions

Policy
Amendments:
Snow Removal
Policy

September 22, 2025

60703881 and 60703899.

FOR AGAINST
4 Councillors 3 Councillors (Bailey, Dauphinee, Strachan)
Motion carried

Terry Conrad spoke about the snow removal services on Knickle
Extension, requesting that Council continue snow removal services in
accordance with previous motions of Council.

Bill Flemming, a member of the Planning Advisory Committee (PAC),
noted that Solterre’s updated presentation addressed some issues that
had been discussed at the last PAC meeting. He also urged Council to
continuing preserving the marine industrial area, emphasizing its
importance to the town’s working waterfront and overall character.

Oliver Osmond expressed concerns about the proposed changes to
snow removal services for Buenavista Court and Knickle Road
Extension. He encouraged Council and staff to engage residents in
dialogue to find workable solutions.

Dan Morelan spoke regarding the importance of Lunenburg’s working
waterfront, emphasizing its role as the town’s core economic engine
and authentic identity.

Kerry Riley emphasized the need for smaller housing types to support
seniors and single residents who can no longer maintain large homes
but wish to remain in Lunenburg.

Councillor Dauphinee declared a conflict of interest and did not
participate in this discussion or vote.

Moved and seconded that Staff revise the Town’s Snow Removal Policy
to include an agreement system where the existing residents of
Buenavista Court and Knickle Road Extension may collectively opt in to
Town snow removal for the private roadways only for a fee that covers
the full cost based on time & materials + 10% for any costs associated
with equipment maintenance or other wear and tear, with the option
for residents calling in removed and Public Works perform salting,
sanding, snow removal along with routine performance of these tasks.
No other private roadways shall be considered for salting, sanding or
snow removal. Private driveways would not be included in Public
Works scope for snow removal, consistent with the Town’s Snow
Removal Policy.

No vote was taken on this motion, but rather Council passed the
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Tender Award:
Town Hall Roof
Replacement

Decision: Street
Services Extension
Policy &
Sustainable
Infrastructure Fund

Notice: Affordable
Housing Tax Relief
Policy

Request for
Support: Lunenburg
Daycare Centre

Town Operating
and Capital Year-
End Report: Fiscal
2024/25

September 22, 2025

following motion:

Moved and seconded that Council table the motion regarding the
revision of the Town’s Snow Removal Policy.
Motion carried unanimously

Staff will now seek clarification from the Town’s insurance carrier
regarding liability for servicing private roads, explore the requirement
for an annual Public Works inspection with property owners prior to
each snow season, and refine proposed agreement terms including the
opt-in mechanism, vegetation clearing standards, and duration of
service.

Moved and seconded that Council award the Town Hall Roof
Replacement Tender to Acadia Roofing & Contracting Limited in the
amount of $228,367 plus HST and approve a revised project budget of
$310,000 to be funded entirely from Deed Transfer Taxes.

Motion carried unanimously

Moved and seconded that Council approve the amended Street
Services Extension Policy as presented.
Motion carried unanimously

Moved and seconded that Council establish the Sustainable
Infrastructure Fund with an initial allocation of $200 000, using funds
received by the Town from CMHC'’s Housing Accelerator Fund
agreement.

Motion carried unanimously

Moved and seconded that Council give notice of its intent to approve
the Affordable Housing Tax Relief Policy as presented.
Motion carried unanimously

Moved and seconded that Council approve the waiver of all building
and development permit fees for the Lunenburg Daycare Centre’s
(LDCC) expansion project.

Motion carried unanimously

Moved and seconded that Council approve the capital financing for
fiscal 2024/25 in the amount of $2,101,218.88, as outlined in Schedule
2.

Motion carried unanimously

Moved and seconded that Council approve that $280,214 from the
operating fund be allocated to the General Capital Reserve Fund for

future projects and that the $50,000 for the water dividend be
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Water Utility
Operating and
Capital Year-End
Report: 2024/25

Electric Utility
Operating & Capital
Year-End Report:
Fiscal 2024/25

Memorandum of
Understanding
Maritime Municipal
Electrical

Utility Alliance

Proposed Strong
Mayor Powers in
Nova Scotia

Resident
Appointments to
Advisory
Committees

September 22, 2025

transferred to the capital reserve for fire equipment.
Motion carried unanimously

Moved and seconded that Council approve the transfer of $103,000 to
the Water Utility’s Land Reserve for the fiscal year ended March 31,
2025.

Motion carried unanimously

Moved and seconded that Council approve, for the fiscal year ended
March 31, 2025, the funding for the $786,869 of capital expenditures
for the Electric Utility be funded from customer contributions of
$54,365, 51,414 from surplus equipment reserve and $249,318 from
depreciation funds, the balance of the funding will be a capital
borrowing of $481,772, per Schedule 4.

Motion carried unanimously

Moved and seconded that Council approve a Temporary Borrowing
Resolution of $481,772 for the financing of the Electric Utility
Distribution Upgrades (24/25) & Voltage Regulator for the Fall 2025
Debenture Issue application, per Schedule 1 (Appendix A attached to
these minutes).

Motion carried unanimously

Moved and seconded that Council authorize the Mayor and Municipal
Clerk to sign the Resolution for Pre-Approval of Debenture Issuance,

subject to interest rate confirmation not to exceed 7.0%, to enable the
Town of Lunenburg to secure a debenture of $481,772 per Schedule 2.

Motion carried unanimously

Moved and seconded that Council authorize the Town of Lunenburg to
become a signatory to the 2023 Memorandum of Understanding for
the Maritime Municipal Energy Utility Alliance (MMEUA), thereby
joining the existing agreement.

Motion carried unanimously

Staff advised Council that the Premier has announced that any
suggested strong mayor powers will not proceed in the current
legislative sitting, though the issue may resurface. If reintroduced, staff
will bring the matter forward for Council’s consideration, noting
significant implications for municipal governance, budgets, and
administration.

Moved and seconded that Council reappoint Philip Mitchell to the
Heritage Advisory Committee as a resident representative starting on
Oct.1, 2025, for a two-year term.
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Notices of Motion,
Information
Requests and
Councillor Reports

Iltems for COTW

Motion Action List

Adjournment

September 22, 2025

Motion carried unanimously

Moved and seconded that Council reappoint Daniel Steele to the Audit
Committee as a resident representative starting on Oct.1, 2025, for a
two-year term.

Motion carried unanimously

Council reports included notice of an upcoming housing affordability
lecture, encouragement to join a new walking group led by Councillor
Dauphinee and Councillor Strachan, and birthday well wishes. Updates
also highlighted the success of the 55+ Games hosted partly in
Lunenburg, the first meeting of the Regional Anti-Racism Committee,
and thanks to colleagues and staff for attending and supporting
numerous recent community events.

The next Committee of the Whole meeting is scheduled for Tuesday,
October 7, 2025.

Moved and seconded that Council accept the prioritized Motion Action
List.
Motion carried unanimously

There being no further business, the Council meeting adjourned at 8:14
p.m.

Minutes were read and approved.
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Appendix A
Name of Unit: |OWn of Lunenburg Sept. 22, 2025 Minutes

" Resolution for Pre-Approval of Debenture Issuance Subject to Interest Rate

WHEREAS clause 66 (1) of the Municipal Government Act (the “Act”) provides that a
municipality may borrow to carry out an authority to expend funds for capital purposes conferred by the
Act or another Act of the Legislature;

AND WHEREAS clause 91(1)(a) of the Act provides that where a municipality is authorized to
borrow money, subject to the approval of the Minister of Municipal Affairs and Housing (the “Minister”),
that the sum shall be borrowed by the issue and sale of debentures, in one sum or by installments, as
determined by the council;

AND WHEREAS clause 91(1)(b) of the Municipal Government Act authorizes the council to
determine the amount and term of, and the rate of interest, on each debenture, when the interest on a
debenture is to be paid, and where the principal and interest on a debenture are to be paid;

AND WHEREAS clause 91(2) of the Municipal Government Act states, that in accordance with
the Finance Act, the mayor or warden and clerk or the person designated by the council, by policy, shall
sell and deliver the debentures on behalf of the municipality at the price, in the sums and in the manner
deemed proper;

AND WHEREAS the resolution of council to borrow for was approved by the municipal council
on September 22, 2025

(council’s TBR approval date)

BE IT THEREFORE RESOLVED

THAT under the authority of Section 91 of the Municipal Government Act, the

Town of Lunenburg

(Name of Unit)

borrow by the issue and sale of debentures a sum or sums not exceeding S_481,772 , for a period not
to exceed 10 years, subject to the approval of the Minister;

THAT the sum be borrowed by the issue and sale of debentures of the

Town of Lunenburg
(Name of Unit)

in the amount that the mayor or warden and clerk or the person designated by the council deems
proper, provided the average interest rate of the debenture does not exceed the rate of 7.0%;

THAT the debenture be arranged with the Province of Nova Scotia with interest to be paid
semi-annually and principal payments made annually;

THAT this resolution remains in force for a period not exceeding twelve months from the
passing of this resolution.

- THIS IS TO CERTIFY that the foregoing is a true copy of a resolution duly
For Province use only: passed at a meeting of the Council of the
TBR #: Town of Lunenburg
Minister (Name of Unit)
signed:
held on the 22nd day of September 2025

GIVEN under the hands of the Mayor/Warden and the Clerk of the

Town of Lunenburg

(Name of Unit)

this day of 20

Mayor/Warden

Clerk
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«C¢—1 South Shore
""ZZ-J’ Public Libraries

Read. Discover. Learn. Share.

October 7, 2025

Mayor and Members of Council
Town of Lunenburg

119 Cumberland Street
Lunenburg, NS B0J 2C0

Dear Mayor and Council,

We are delighted to announce the lineup for the 10th Annual Lunenburg Literary Festival, taking place November 6-8, 2025. This
milestone year promises three days of exceptional storytelling, culture, and community spirit in our UNESCO World Heritage
town.

Festival Highlights

* Thursday, November 6: Children’s Program at Bluenose Academy with Mi’kmaw author Theresa Meuse. Evening Event at
LAMP featuring African Canadian poet Afua Cooper and spoken word artist Andre Fenton.

* Friday, November 7: Across the Water at the Fisheries Museum Big Boat Shed with Katherine Knight, James MacDuff,

and Mirriam Mweeba. Evening Memoir Reading & Discussion at St. John’s Parish Hall with Wayne Johnston and Helen Knott.
+ Saturday, November 8: Home Town Tales at the Lunenburg School of the Arts featuring local storytellers NL Blandford, Jan
Fancy Hull, and Bryn Pottie, followed by our 10th Anniversary Finale: Captain Canada Meets Joe Canada with Charlie

Angus and CBC’s Jeff Douglas.

All events are in person. Tickets are available at the Lunenburg, Bridgewater, and Bookmobile library’s and online
at www.lunenburglitfestival.ca.

Special Invitation for Mayor and Council

As valued supporters of our literary community, we are pleased to invite the Mayor and Members of Council as our guests to
the Saturday evening finale (Captain Canada Meets Joe Canada) and to the 10th Anniversary Celebration Party immediately
following the event.

Your complimentary admission is our way of expressing gratitude for your continued support of arts and culture in Lunenburg.
You are also welcome to bring a guest or partner to join in the celebration.

RSVP: Kindly confirm your attendance by Friday, October 31, 2025, by emailing info@ssplibraries.ca or calling (902) 543-2548

We look forward to celebrating this milestone with you and thank you for helping make the Lunenburg Literary Festival a
cornerstone of our region’s cultural life.

With appreciation,
Ot
Christina Pottie

Lunenburg Literary Festival Committee
South Shore Public Libraries
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REQUEST FOR DIRECTION
Subject: Policy Amendments: Snow Removal Policy

From:

Date:

Tyson Joyce, Town Engineer
At fi/‘ﬁ/!('/z(zl'i/(r/yc'r)‘fm )

October 8, 2025

Recommendation

That Council provide direction on snow removal services for Bonavista Court and Knickle Road
Extension, and any related amendments to the Snow Removal Policy, and that this serve as notice of
Council’s intent to consider amendments to the policy at a future meeting.

Options for Consideration

Option 1 — Discontinue Service (Staff Recommendation): That Council direct staff to prepare
amendments to the Snow Removal Policy to clearly state that the Town of Lunenburg does not
provide snow or ice control services on private roadways or private driveways under any
circumstance. This would formally discontinue the long-standing practice of servicing Bonavista
Court and Knickle Road Extension and remove any ambiguity regarding future requests for
similar service.

Optional — Sunset Provision (Not Recommended by Staff):

If Council wishes to provide additional transition time for affected residents, Council could
consider a one-season extension of service (for the 2025-2026 winter season), after which the
service would cease entirely. However, if Council chooses this approach, staff recommend that
the Town fully align with insurance risk management requirements, including requiring that
vegetation clearance, road surface conditions, and roadway width and layout are sufficient for
safe operation of Town snow removal equipment.

Option 2 — Service by Agreement (Based off of Tabled Motion from Sept.22): That Council
direct staff to prepare amendments to the Snow Removal Policy establishing a formal service-
by-agreement system for the two existing private roadways currently receiving Town service —
Bonavista Court and Knickle Road Extension. This option would allow existing residents of these
two roads to collectively opt in to Town-provided snow removal, sanding, and salting on their
private roadways, subject to a written agreement and full cost recovery.

Should this service continue for Bonavista Court and Knickle Road Extension, it is recommended
that the Town formalize this practice through by-law and an established service agreement.



Proposed Features of the Service Agreement/Future By-law:

O

Collective Participation:

- Residents of each private roadway must opt in collectively as a group.

- The Town would invoice the group as a single entity, and internal cost-sharing among
residents would be their responsibility.

Scope of Service:

Public Works would provide snow removal, salting, and sanding only on the private
roadway surface, consistent with routine Town operations.

Private driveways, parking areas, and individual access points would not be included in
the Town’s service scope.

Service would be performed as part of regular Town operations, not as a “call-in” or
“on-demand” service, to ensure operational safety and efficiency.

Cost Recovery:

Residents would be charged for the full cost of service based on actual time and
materials used, plus 10% to cover equipment wear, maintenance, and administrative
overhead.

Rates would be reviewed annually to ensure costs remain aligned with operational
expenses.

Safety and Maintenance Standards:

Prior to each snow season, Public Works staff would meet with property owners to
conduct an annual inspection of the private roadway.

Inspections would confirm that road width, surface condition, and vegetation clearance
meet minimum safety requirements for Town equipment and personnel.

Where conditions are found unsafe or non-compliant, the Town may withhold service
until deficiencies are corrected.

Limitations and Eligibility:

This arrangement applies only to Bonavista Court and Knickle Road Extension, based on
historical service levels.

No other private roads will be considered for inclusion under this or future agreements.

Indemnification Clause



o Additional Direction Required: Term and Sunset Clause (Recommended if Council
pursues Option 2):

- Council may establish a fixed duration for this arrangement, after which the policy will
be reviewed or discontinued.

Alternatives
Make further amendments to the Town’s Snow Removal Policy to remove existing ambiguity within
the document.

Background

Staff presented a Report at the September 2 Committee of the Whole Meeting (COTW) recommending
revisions to the Town’s Snow Removal Policy and salting, sanding and snow removal practices on
Buena Vista Court and Knickle Road Extension.

Within the Report, Staff identified several existing practices that were inconsistent with the Snow
Removal Policy and best practices for Municipal governments in providing services to private
roadways. In addition, the recommendation included in the COTW meeting was intended to protect
the safety and wellbeing of Public Works personnel and our key heavy equipment from damage, as
well as mitigate liability for the Town relating to potential damage to private property.

Based on the discussion on September 2, Staff have revised the Report and are bringing it to Council to
provide clarity to the property owners at Buena Vista Court and Knickle Road Extension and Public
Works as to how to proceed with salting, sanding and snow removal for the upcoming Winter and into
the future.

Sept. 22, 2025 Council meeting: The options outlined in this report were presented and discussed at
the September 22, 2025 Regular Council meeting, where Council made a motion aligned with Option 2
of this report. However, Council tabled the motion to allow staff to obtain clarification from the Town’s
insurance carrier regarding liability associated with providing snow removal on private roads, and to
further refine proposed agreement terms, including the opt-in mechanism, vegetation clearance
standards, and annual inspection process.

Input from the Town’s insurance provider: The Town’s insurance provider, Intact Public Entities,
advised that continuing to maintain private roads poses a significant liability risk for the Town. Because
the Town has historically maintained Bonavista Court and Knickle Road Extension, it may already be
considered an “occupier” under law and therefore owes a duty of care to ensure those roadways are
safe. Given that these roads do not meet municipal standards (e.g., narrow width, steep grades, and
limited sightlines), this creates ongoing legal exposure if a collision or injury occurs. The full response is
attached to this report.

Discussion
Both Buenavista Court and Knickle Road Extension, and related driveways that the Town currently



sands/salts/plows, contain very steep hills. This requires the loader with chained tyres to plow and
typically the trackless to sand/salt with its studded tires. There have been several instances where the
Town’s equipment has slid off of the roadways and into the ditch when salting/sanding/plowing,
requiring assistance from other Town equipment. Where the Town only has one loader and one
trackless machine, if they were seriously damaged it would significantly compromise Public Works
salting and/or snow removal operations, particularly for sidewalks (trackless) and steep sections of
roadway in Old Town (loader).

For greater context, with permission from Rosalie Osmond and Terry Conrad (on behalf of the
respective Property Owners) photographs are attached to show the existing grades, surfaces and
widths of the private roadways. Buena Vista Court is quite tight at certain points (approximately 10
feet wide for an 8 foot wide and 11 foot high loader to operate within) and contains steep sections that
combined with the road conditions make it extremely difficult to work on. Knickle Road is steeper
again, and at times the gravel surface combined with ice and slush can also make this extremely
difficult to perform winter road maintenance tasks. The photo of Knickle Road Extension is prior to
their seasonal grading that the property owners have assured will occur prior to winter conditions.

Staff are still recommending that the Town discontinue offering salting, sanding, and/or plowing for
the private roadways and the related driveways. For clarity, Staff are recommending that our Snow
Removal Policy be updated to add the following sentence to Section 1. Policy Statement: The Town of
Lunenburg does not take responsibility for removing snow from any private roadway or private
driveway. If this is accepted by Council, the property owners shall need to engage a private Contractor
or find some other means to cover the services previously provided by Public Works.

If Public Works is to continue to perform the salting/sanding/snow removal at Buena Vista Court and
Knickle Road Extension, we request that the existing process be updated based on the following:

e Remove the call out aspect of the service and these locations be maintained in line with the
salting/sanding/snow removal processes in place for the rest of Town. This would allow us to
monitor and maintain the condition of the private roadways to mitigate the risk of ice and
slush build up for personnel and equipment. This may increase the frequency and hence the
cost to the property owners, but Staff believe this is necessary to better control these risks.

e Discontinue the current practice of any private driveways on private roads being included in
Public Works scope due to the damage to private property it creates.

e No other (either existing or future) private roadways should be considered to be added to
Public Works scope to perform salting, sanding or snow removal.

Strategic Plan Relevance
Snow Removal Operations form part of the Servicing and Facilities Strategic Objectives of the Town’s
Comprehensive Community Plan; improving current policies and procedures to ensure consistency and

adaptability.

Financial



The Financial aspects covered in this section are mainly relevant if Council chooses to continue with
the snow removal services for Buena Vista Court and Knickle Road Extension. As discussed at the
September 2 COTW Meeting, the current rate for callout is $303.00, which depending on several
factors (time, day, etc.), can sometimes not be enough to cover the direct costs incurred by the Town.

Based on the property owners opting in for Town snow removal for their private roadway, Staff are
proposing that this rate be revised to be a fee that covers the full cost based on time & materials + 10%
for any costs associated with equipment maintenance or other wear and tear.

In removing the callout aspect to the snow removal, it is expected to mitigate the risk of a special call-
in fee for Public Works Staff, but also it is likely to increase the frequency of work being performed and
a subsequent charge being applied. This should increase the level of service to the Property Owners,
provide safer conditions for Public Works Staff and equipment but also potentially increase the overall
cost through the winter months for the Residents.

Recognizing this is likely to be of concern to the Property Owners on Buena Vista Court and Knickle
Road Extension, Staff encourage them to see if any local Contractors have the necessary equipment
and a quotation for the same scope Public Works provides as a comparison.

In terms of revenue for the Town, the rate last Winter was $293.25 per callout. Buena Vista required
seven visits, Knickle Road Extension requested two visits, for nine in total and a combined revenue of
$2,640.15 for the previous winter period.

Attachments
Response from the Town’s Insurance Provider



From: Kayla Byrne

To: Kayla Byrne

Subject: FW: Question on Insurance and Risk with Private Roadway Clearing
Date: October 8, 2025 11:37:07 AM

Attachments: image001.png

image002.png
11.1 Snow Removal Policy Amendments.pdf

From: Peter Fraser (Antigonish) <peterg_fraser@ajg.com>

Sent: Wednesday, October 1, 2025 9:11 AM

To: Paul Nopper <pnopper@townoflunenburg.ca>

Cc: Nancy Walters <Nancy Walters@ajg.com>

Subject: RE: Question on Insurance and Risk with Private Roadway Clearing

CAUTION: THIS IS AN EXTERNAL MAIL

Good morning Paul,

Please see the following commentary from Intact Public Entities “road specialist”. Should
you have any questions or wish to discuss further, please let me know.
Peter

“Thank you for reaching out regarding Council’s discussion on winter maintenance of private
roads. We understand the Town is considering whether to “grandfather” in two private roads
that have historically been maintained since the 1970s, despite the broader policy shift to
discontinue maintenance on private roads.

From a risk management perspective, we do have concerns with this approach. Once the
Town has been maintaining a private road for many years, it can be argued that the Town has
effectively assumed responsibility as an “occupier”. As such, the Town owes a duty of care to
ensure the roadways are reasonably safe. Since the roads are “not up to municipal standards”
(steep hills, restricted sight lines, narrow widths, etc.), they will — by their very nature — attract
liability. For example, if a crash or collision were to occur, a plaintiff’s lawyer may easily point
out that the roadway was deficient and hazardous, and that the Town did not meet its duty to
ensure the roads are safe. In this case, the Town may be liable for the plaintiff’s damages.

We also note the challenge of removing the Town from responsibility after years of service. This
must be done carefully and in a way that aligns with existing by-laws and reflects tort law
principles. Based on our review:
® The current Street By-Law (https://townoflunenburg.ca/bylaws-2/bylaws/965-streets-
by-law/file.html) and Street Encroachment By-Law (https://townoflunenburg.ca/bylaws-

2/bylaws/1158-street-encroachment-bylaw/file.html) do not appear to address this

specific situation.

® However, under the Municipal Government Act (s. 81)
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Subject: Policy Amendments: Snow Removal Policy

From: Tyson Joyce, Town Engineer

Date: September 12, 2025

A Wl z(][/(;l‘ff({(/’('r)‘;/(f )

Recommendation

That Council direct Staff to make proposed updates to the Snow Removal Policy to clarify that the
Town will not provide snow removal services on any private roadway or driveway, and to formally
discontinue the practice of servicing Buenavista Court and Knickle Road Extension; that this motion
serve as notice of Council’s intent to amend the Snow Removal Policy at a future meeting.

Alternatives

e Revise the Town’s Snow Removal Policy to include an agreement system where the existing
residents of Buenavista Court and Knickle Road Extension may collectively opt in to Town snow
removal for the private roadways only for a fee that covers the full cost based on time &
materials + 10% for any costs associated with equipment maintenance or other wear and tear,
with the option for residents calling in removed and Public Works perform salting, sanding,
snow removal along with routine performance of these tasks. No other private roadways shall
be considered for salting, sanding or snow removal. Private driveways would not be included in
Public Works scope for snow removal, consistent with the Town’s Snow Removal Policy.

e Make further amendments to the Town’s Snow Removal Policy to remove existing ambiguity
within the document.

Background

Staff presented a Report at the September 2 Committee of the Whole Meeting (COTW) recommending
revisions to the Town’s Snow Removal Policy and salting, sanding and snow removal practices on
Buena Vista Court and Knickle Road Extension.

Within the Report, Staff identified several existing practices that were inconsistent with the Snow
Removal Policy and best practices for Municipal governments in providing services to private
roadways. In addition, the recommendation included in the COTW meeting was intended to protect
the safety and wellbeing of Public Works personnel and our key heavy equipment from damage, as
well as mitigate liability for the Town relating to potential damage to private property.

Based on the discussion on September 2, Staff have revised the Report and are bringing it to Council to
provide clarity to the property owners at Buena Vista Court and Knickle Road Extension and Public
Works as to how to proceed with salting, sanding and snow removal for the upcoming Winter and into
the future.





Discussion

Both Buenavista Court and Knickle Road Extension, and related driveways that the Town currently
sands/salts/plows, contain very steep hills. This requires the loader with chained tyres to plow and
typically the trackless to sand/salt with its studded tires. There have been several instances where the
Town’s equipment has slid off of the roadways and into the ditch when salting/sanding/plowing,
requiring assistance from other Town equipment. Where the Town only has one loader and one
trackless machine, if they were seriously damaged it would significantly compromise Public Works
salting and/or snow removal operations, particularly for sidewalks (trackless) and steep sections of
roadway in Old Town (loader).

For greater context, with permission from Rosalie Osmond and Terry Conrad (on behalf of the
respective Property Owners) photographs are attached to show the existing grades, surfaces and
widths of the private roadways. Buena Vista Court is quite tight at certain points (approximately 10
feet wide for an 8 foot wide and 11 foot high loader to operate within) and contains steep sections that
combined with the road conditions make it extremely difficult to work on. Knickle Road is steeper
again, and at times the gravel surface combined with ice and slush can also make this extremely
difficult to perform winter road maintenance tasks. The photo of Knickle Road Extension is prior to
their seasonal grading that the property owners have assured will occur prior to winter conditions.

Staff are still recommending that the Town discontinue offering salting, sanding, and/or plowing for
the private roadways and the related driveways. For clarity, Staff are recommending that our Snow
Removal Policy be updated to add the following sentence to Section 1. Policy Statement: The Town of
Lunenburg does not take responsibility for removing snow from any private roadway or private
driveway. If this is accepted by Council, the property owners shall need to engage a private Contractor
or find some other means to cover the services previously provided by Public Works.

If Public Works is to continue to perform the salting/sanding/snow removal at Buena Vista Court and
Knickle Road Extension, we request that the existing process be updated based on the following:

e Remove the call out aspect of the service and these locations be maintained in line with the
salting/sanding/snow removal processes in place for the rest of Town. This would allow us to
monitor and maintain the condition of the private roadways to mitigate the risk of ice and
slush build up for personnel and equipment. This may increase the frequency and hence the
cost to the property owners, but Staff believe this is necessary to better control these risks.

e Discontinue the current practice of any private driveways on private roads being included in
Public Works scope due to the damage to private property it creates.

e No other (either existing or future) private roadways should be considered to be added to
Public Works scope to perform salting, sanding or snow removal.

Strategic Plan Relevance

Snow Removal Operations form part of the Servicing and Facilities Strategic Objectives of the Town’s
Comprehensive Community Plan; improving current policies and procedures to ensure consistency and





adaptability.
Financial

The Financial aspects covered in this section are mainly relevant if Council chooses to continue with
the snow removal services for Buena Vista Court and Knickle Road Extension. As discussed at the
September 2 COTW Meeting, the current rate for callout is $303.00, which depending on several
factors (time, day, etc.), can sometimes not be enough to cover the direct costs incurred by the Town.

Based on the property owners opting in for Town snow removal for their private roadway, Staff are
proposing that this rate be revised to be a fee that covers the full cost based on time & materials + 10%
for any costs associated with equipment maintenance or other wear and tear.

In removing the callout aspect to the snow removal, it is expected to mitigate the risk of a special call-
in fee for Public Works Staff, but also it is likely to increase the frequency of work being performed and
a subsequent charge being applied. This should increase the level of service to the Property Owners,
provide safer conditions for Public Works Staff and equipment but also potentially increase the overall
cost through the winter months for the Residents.

Recognizing this is likely to be of concern to the Property Owners on Buena Vista Court and Knickle
Road Extension, Staff encourage them to see if any local Contractors have the necessary equipment
and a quotation for the same scope Public Works provides as a comparison.

In terms of revenue for the Town, the rate last Winter was $293.25 per callout. Buena Vista required
seven visits, Knickle Road Extension requested two visits, for nine in total and a combined revenue of
$2,640.15 for the previous winter period.

Attachments
Photographs of Buena Vista Court and Knickle Road Extension as reference.
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(https://nslegislature.ca/sites/default/files/legc/statutes/municipal%20government.pdf
), Council does have authority to pass a by-law permitting maintenance of private roads

and to impose charges for that service. If the Town decides to continue maintaining
these two private roads, we recommend formalizing that practice through by-law and
charging back costs where possible.

® |tisunclearas to how many premises reside along the roadway(s). You may wish to also
consider access to those premises by emergency services should that be required and
involve EMS to discuss any concerns they have in either closing off access to the road

vs. permitting access (including regular maintenance of the roadway).

If the Town continues to maintain these private roads, we recommend:
® Requiring that the road owners bring the roads up to municipal standards before any
further service is provided.
® [Fntering into a formal agreement with the private owners that includes indemnification
in favour of the Town.
® Priorto any further maintenance, a thorough inspection should be completed to confirm
the roadway is safe for municipal staff and equipment. A long-term plan can then be

developed for expected maintenance.

Ifinstead the Town decides to discontinue all maintenance, this should be done formally
through a resolution or by-law, and should be well documented and communicated to
affected property owners. Property owners will need adequate notice so they can arrange for
alternate service prior to winter. You may also wish to consider signage to clearly mark the
roads as PRIVATE. It should be noted that the Municipal Governance Act does appear to
permit the municipality to gate off the road — though it is unclear as to who can/should erect
and service the gates.

In either case, we recommend consulting with legal counsel to ensure the approach is
supported by legislation and carried out properly. If Council elects to cease maintenance, we
suggest clear communication to residents, as pushback should be anticipated.

Overall, continuing maintenance creates ongoing liability exposure, while discontinuing
requires a deliberate, well-documented process. The “grandfathering” option may seem
practical, but itis important that the Town address it formally, either through by-law (if
continuing) or through a clear discontinuance process backed by Council resolution and
proper communication.

We hope this helps. Please let us know if there are any additional questions or concerns. “

Peter Fraser, BBA, CAIB, CIP
Senior Account Executive


https://nslegislature.ca/sites/default/files/legc/statutes/municipal%20government.pdf

& Gallagher

Insurance | Risk Management | Consulting

D 902.863.1349
M 902.872.2255

eterg_fraser@ajg.com

Gallagher
227 Main Street, PO Box 1716
Antigonish, NS B2G 2M5

www.ajg.com/ca

SSHGAL | 5 | TOP

ETHISPHERE Olympics COMPANIES

13-TIME HONOREE Canada

©3|WORLD'S MOST g} Linked 2]
-

Arthur J. Gallagher Canada Limited


mailto:peterg_fraser@ajg.com
http://www.ajg.com/ca

THE MUNICIPALITY OF

CHESTER s

{ Wlrlel eritge  Woe

\ {] ‘) town of
Mihotic Bay fonereees @ BRIDGEWATER

Lunenburg County Anti-Racism and Anti-Discrimination Advisory Committee
(ARADAC)
Lunenburg County Accessibility Advisory Committee (LCAAC)

September 22, 2025

Municipal Councils of:

Town of Mahone Bay

Town of Bridgewater

Town of Lunenburg

Municipality of the District of Chester
Municipality of the District of Lunenburg

RE: Appointment of Lunenburg County Anti-Racism and Anti-Discrimination Advisory Committee
and Lunenburg County Accessibility Advisory Committee Community Members

Dear Members of Council,

The Lunenburg County Anti-Racism and Anti-Discrimination Advisory Committee (ARADAC)
requires an appointment to fill one of two vacant community member positions.

The Lunenburg County Accessibility Advisory Committee (LCAAC) currently has three vacancies
for community members.

On September 22, 2025, the meeting of the Mayors and Wardens of the five Lunenburg County
municipalities (or their designates) made the following recommendation to the five Municipal
Councils in Lunenburg County:

Lunenburg County Anti-Racism and Andi-Discrimination Advisory Committee:
1. Toappoint Kelly Goudie to the Anti-Racism and Anti-Discrimination Advisory
Committee - for a one year term ending March 31, 2026.

Lunenburg County Accessibility Advisory Committee:
1. Toappoint Linda Mills and Natasha Strickland and reappoint Teresa Alexander-Arab to
the Lunenburg County Accessibility Advisory Committee for a three-year term ending
September 30, 2028.

With regards,

Gem Roberts, Regional Anti-Racism and Diversity Coordinator
Ellen Johnson, Regional Accessibility Coordinator
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Request for Decision

Corporate & Strategic Management

Subject: Staff Representation on Regional Committee

To:

Date Prepared: September 22, 2025

Origin: Antiracism & Diversity

Prepared by: Antiracism & Diversity Coordinator on behalf of ARADAC Regional Committee
Approved by:

Recommended Motion
The ARADAC Committee recommend the revision of the terms of reference, allowing the chair to be
selected from any member on the committee.

Purpose

The ARADAC Committee requests Council approval to amend the Committee’s Terms of Reference to
allow any member, including non-Council members, to serve as Chair. This change aims to enhance
inclusivity, broaden leadership opportunities, and recognize the contributions of all committee
members. Council’s decision is required to formalize this adjustment to the governance structure.

Background

The ARADAC was established to advise Council on matters related to anti-racism and diversity
coordinator. The current Terms of Reference (ToR) for ARADAC specify that only a Council-appointed
member may serve as Chair. This structure was initially adopted to ensure alignment between
committee direction and Council priorities.

ARADAC has evolved to include several highly engaged and knowledgeable community members with
lived experience and/or subject matter expertise. Members of the Committee have expressed concern
that the current restriction limits leadership opportunities for qualified and willing non-Council
members and may inadvertently discourage broader participation or reduce the committee’s
effectiveness.

This issue has been raised at the previous committee meeting on Thursday, September 11, 2025,
where the Committee passed a motion recommending immediate amendment to the ToR to allow any
member, regardless of Council affiliation, to be eligible for the role of Chair.

Other regional advisory bodies, including the Lunenburg County Regional Accessibility Advisory
Committee, already allow any member of the Committee, regardless of Council status, to serve as
Chair. This creates consistency with provincial and regional expectations for inclusivity in advisory
governance structures.

NOVA SCOTIA’S TREASURE



The current Terms of Reference restrict the role of Chair to Council members only. ARADAC members
have expressed that this limitation does not reflect the collaborative and community-driven nature of
the committee. Historically, Council member(s) have served as interim-Chairs since the committee’s
establishment.

Discussion/Analysis

Findings & Rationale

e Leadership should be based on qualities like merit, lived experience, and demonstrated
commitment to antiracism, not restricted to formal council status.

e Members of ARADAC bring valuable expertise and community trust, which are critical qualities
for a Chair.

e Aligning the Terms of Reference with the Accessibility Advisory Committee ensures consistency
across regional advisory committees.

e Supporting inclusivity in governance demonstrates the County’s commitment to provincial
obligations under the Nova Scotia Anti-Hate and Anti-Discrimination Act.

Partner(s) Input

e ARADAC members have raised this concern directly.

e Comparative analysis with RAAC confirms that broader eligibility supports effective committee
functioning.

e Community members have voiced expectations that advisory committees model equity in their
own structures.

Legal & Policy Considerations

e Nova Scotia’s Anti-Hate and Anti-Discrimination Act requires municipalities to actively address
systemic barriers, which includes governance structures.

e Allowing all members to be eligible for Chair is consistent with the Municipal Government Act
provisions on advisory committees, which do not prohibit non-Council members from holding
leadership roles.

e Aligns with Council’s previous commitments to inclusivity, equity, and shared leadership.

Recommendation on Behalf of Committee
That Council approve an immediate amendment to the ARADAC Terms of Reference to allow any
member of the Committee, including but not limited to Council representatives, to serve as Chair.

Rationale:

This change ensures consistency with other regional committees, fulfills obligations under provincial
legislation, and strengthens ARADAC's credibility and inclusivity by reflecting the diversity of leadership
within the committee.

Options for Consideration
1. Approve the recommended change (Preferred Option)
2. Status Quo (No Change to Terms of Reference)

Request for Direction Page |2



3. Defer decision for further staff review / public consultation

Appendix
The current verbiage in the Terms of Reference:

ARADAC Chair

The Committee will be chaired by one municipal councillor from one of the municipalities. Vice Chairs
will be appointed through vote of the ARADAC at the inaugural meeting. The Chair will facilitate the
meetings with support from the Regional Coordinator, who will organize logistics, take minutes and
support agenda development.

The proposed adjusted verbiage to the Terms of Reference:
ARADAC Chair

The Committee will be chaired by any member of the committee. Vice Chairs will be appointed through
vote of the ARADAC at the inaugural meeting. The Chair will facilitate the meetings with support from
the Regional Coordinator, who will organize logistics, take minutes and support agenda development.

Request for Direction Page |3



Subject: Affordable Housing Tax Relief Policy

From: Kayla Byrne, Municipal Clerk
Date: Sept. 2, 2025 — COTW Discussion LUNENBURG
Sept. 22’ 2025 - Nonce =, (‘f/%}/%/g(]?é/'i/((yc'lefe )

Oct. 14, 2025 - Decision

Recommendation
That Council approve the Affordable Housing Tax Relief Policy as presented.

Alternatives
e Make amendments to the policy

Background

In 2024, the Town was awarded $1.1 million through the federal Housing Accelerator Fund
(HAF). This funding is released in installments as long as the Town demonstrates progress on the
six commitments included in its application. One of these commitments is “Accelerating
Affordable Housing Growth through Tax Forgiveness.” To advance this commitment, staff are
recommending the adoption of an Affordable Housing Tax Relief Policy.

Who is this policy for? This policy is specifically intended for private developers creating new
housing or converting existing buildings into housing units. The relief provided through this
policy is designed to incentivize developers to include a portion of “affordable” units within
their projects. While smaller developments may still qualify, the policy is primarily geared
toward medium to larger-scale projects, where the incremental tax credit is large enough to be
a meaningful factor in a developer’s decision-making.

Staff note that uptake of this program may be limited, as most local projects are smaller in scale
and the credit may not be a deciding factor for developers. Even so, establishing this policy still
provides a clear framework the Town can apply if larger projects move ahead and allows us to
fulfill our commitment and receive HAF funding.

Sept. 2, 2025 COTW discussion:

At the September 2 Committee of the Whole meeting, Council reviewed options for this policy
and provided input on the preferred approach. Council indicated support for a policy based on
an Incremental Assessment Credit (Model A in the COTW report).

Under this model, the base property assessment before construction or renovation is used as
the baseline. Once the new units are built, the more current Property Valuation Services
Corporation (PVSC) assessment is used to calculate the increase in property value related to the
new development. The Town applies a tax credit only to the portion of the incremental
municipal tax that corresponds to the affordable housing units.



Council indicated a preference that any credit be applied on a step-down schedule over a 10-
year period, with affordable units required to remain affordable for the same 10-year
commitment.

The policy presented reflects this direction provided at the COTW meeting.
Sept. 22, 2025 Council Meeting:

Council reviewed and gave notice to this draft policy at its Sept. 22, 2025 meeting. At that
meeting, no edits were suggested.

Discussion

The policy uses an incremental assessment model, meaning the Town continues to collect taxes
on the property’s original assessed value and on any new market-rate units. Only the share of
new tax revenue linked to the affordable units is eligible for a credit.

The credit is provided on a step-down schedule over 10 years. This approach ensures support is
front-loaded to help projects become established, while gradually reducing the Town’s financial
contribution:

e Years 1-2: 90% credit
e Years 3—4: 75% credit
e Years 5-6: 60% credit
e Years 7-8: 45% credit
e Years 9-10: 30% credit

After Year 10, no credit applies.

Example of how the credit works:

e Base Assessment (before development): $500,000
e Reassessed Value (after development): $2,000,000
e Incremental Assessment (new value from development): $1,500,000

If the new development has 30 units total, with 6 designated as affordable (20%), then:

e 20% of the incremental assessment ($1,500,000) = $300,000
e This $300,000 is the portion tied to the affordable units.

The Town applies the step-down credit to the municipal taxes on that portion only:

Years Credit Applied Result
1-2 90% Developer pays 10% of taxes on $300,000; Town credits 90%
3-4 75% Developer pays 25% of taxes on $300,000; Town credits 75%
5-6 60% Developer pays 40% of taxes on $300,000; Town credits 60%
7-8 45% Developer pays 55% of taxes on $300,000; Town credits 45%




9-10 30% Developer pays 70% of taxes on $300,000; Town credits 30%

To qualify, projects must meet several requirements, including:

e At least three affordable units or 20% of the total units in the development,
whichever is greater;

e Units must remain affordable for the full 10-year affordability period;

e Compliance with Nova Scotia Building Code standards; and

e Abinding Tax Adjustment Agreement with the Town, registered on title, which sets
out the number of affordable units, the affordability period, reporting requirements,
and enforcement provisions.

The policy also includes safeguards to protect the Town’s interests. Developers must be in good
standing with no outstanding taxes or orders, submit annual compliance reports, and notify the
Town of extended vacancies. The Town reserves the right to audit and to suspend or revoke the
credit if requirements are not met.

Financial

This program does not require a dedicated budget line or new funding allocation, as the credit is
applied only against new tax growth. The Town will continue to collect the full tax on the
property’s base assessment and on all market-rate units. The financial impact comes in the form
of foregone revenue; the Town is giving up a portion of the new tax revenue it would otherwise
collect on the affordable units during the 10-year credit period. After Year 10, the Town receives
the full property tax, including on all affordable units.

Communications

All Housing Accelerator Fund—related policies and programs will be promoted through the
Town’s website, social media, and other appropriate channels. Staff may also pursue targeted
engagement with developers to ensure awareness of the program.

Relevant Legislation

Section 57(4) of the Municipal Government Act (MGA) enables municipalities to provide direct
financial assistance to private, for-profit developers and businesses to support the creation of
affordable housing.

Attachments
e Draft Policy
e Affordable definition — Provincial Household Income Limits (HILs)
o Affordable definition — Provincial Area Market Rent



https://beta.novascotia.ca/sites/default/files/documents/1-3771/household-income-limits-en.pdf
https://beta.novascotia.ca/sites/default/files/documents/1-3730/survivors-gender-based-violence-benefit-guide-en.pdf

Affordable Housing Tax Relief Policy

Date adopted by Council: TBD

T Kol Seritggeite

1. POLICY STATEMENT

The Town of Lunenburg is committed to supporting the creation of affordable housing by
using municipal property tax incentives.

2. PURPOSE

The purpose of this policy is to encourage the development of affordable housing in the
Town of Lunenburg by offering time-limited property tax relief to eligible projects. The policy
aims to alleviate financial barriers for developers and housing providers, while ensuring that
designated units remain affordable for residents over a specified period.

3. SCOPE

This policy applies to private developers and housing providers undertaking new
construction, conversions, or substantial renovations that create self-contained dwelling
units within the Town of Lunenburg. Property tax relief under this policy only applies to the
share of municipal taxes connected to the affordable units. The rest of the property remains
fully taxable.

4. DEFINITIONS

“Affordable Housing Dwelling Unit” means a rental unit that meets one of the following
conditions:

1. Income-Based Affordability: The monthly rent is priced at or below 30% of the gross
annual income of the median renter household, based on the best available data in the
following order of priority:

e Alocal or regional housing needs assessment accepted by Council (preferred
source);

e Provincial Household Income Limits (HILs);

e Statistics Canada income data.

2. Average Market Rent (AMR): The monthly rent is at least 20% below the Average Market
Rent for the project location, based on the best available data as outlined above.

“Affordability Period” means the ten (10) year period during which designated
Affordable Housing Dwelling Units must remain affordable under this policy.



“Base Property Assessment” means the assessed value of the property, as determined by
the Property Valuation Services Corporation (PVSC), before any new development,
conversion, or renovation is completed.

“Dwelling Unit” means one or more habitable rooms designed or intended for use by an
individual or household as an independent living space, with its own kitchen and bathroom
facilities and a private entrance from outside the building or from a common hallway or
stairway.

“Incremental Assessment” means the difference between the property’s assessed value
prior to development and its reassessed value after the development or conversion is
completed, as determined by the Property Valuation Services Corporation (PVSC).

“Market-Rate Unit” means a dwelling unit within a development that is not designated as an
Affordable Housing Dwelling Unit under this policy.

“Occupancy Permit” means a permit issued by the authority having jurisdiction under the
Nova Scotia Building Code, confirming that a building or portion of a building is suitable and
safe for residential occupancy.

“Property Owner” means the person, corporation, or other legal entity shown on the
assessment roll as the owner of the property, or a duly authorized representative of that
owner.

“Tax Adjustment Agreement” means a written agreement between the property owner and
the Town that sets out the terms and conditions of participation in the Affordable Housing
Tax Relief Program.

5. ELIGIBILITY
Projects must meet all of the following criteria to qualify for this program:

e Applicant: The applicant must be a private developer or housing provider. This program
is not intended for individual homeowners creating small secondary suites or basement
suites.

e Type of development: Eligible projects must involve either new construction or the
conversion of an existing residential or non-residential structure into housing. Projects
must be located on a single site (one coordinated development) or within a single
building.

e Housing units: The project must create self-contained dwelling units, with a portion
designated as affordable under this policy.

e Affordability commitment: Affordable units must remain affordable for the full
Affordability Period, as defined in this policy.



e Standards: The development must meet or exceed Nova Scotia Building Code minimum
standards for energy efficiency and accessibility.

6. MINIMUM NUMBER OF AFFORDABLE UNITS

To qualify for this program, a development must provide at least three Affordable Housing
Dwelling Units, or 20% of the total units in the project, whichever number is higher, as
defined in this policy.

7. INCENTIVE MODEL AND STRUCTURE OF THE CREDIT

For eligible developments, the base property assessment and all subsequent reassessments
are determined by the Property Valuation Services Corporation (PVSC). The Town will rely on
these assessments to calculate the incremental increase in assessed value — the difference
between the original property assessment and the updated assessment after the
development or renovation is completed. Only the portion of the incremental assessment
attributable to affordable housing units will be used to calculate the credit; the Town will
continue to collect the full amount of taxes on the property’s original assessed value and on
all new taxes generated by Market-Rate Units.

The credit will be provided on a 10-year step-down schedule, as follows:

e Years 1-2: 90% credit
e Years 3—4: 75% credit
e Years 5-6: 60% credit
e Years 7-8: 45% credit
e Years 9-10: 30% credit

No credit will apply beyond Year 10.
Affordable units receiving this credit must remain affordable for the full 10-year period.

The Town may withhold any tax credit while a property assessment appeal is in progress,
pending final determination by the Property Valuation Services Corporation (PVSC). If the
assessed value of a property is reduced after a tax credit has been issued, future year tax credit
entitlements may be adjusted accordingly. Any overpayment of tax credits resulting from such
reductions will be considered a debt owing to the Town.

8. CONDITIONS FOR CREDIT
The tax credit will begin in the taxation year following:
e theissuance of an Occupancy Permit for the affordable units, and

o the first reassessment of the property by the Property Valuation Services Corporation
(PVSC) that reflects the completed development.



At the time the credit is issued, the applicant must be in good standing with the Town, with
no outstanding taxes, fees, or orders.

9. AGREEMENT AND COMPLIANCE

Participation in this program requires the applicant to enter into a Tax Adjustment
Agreement with the Town as a condition of receiving the tax credit.

Applications must include a valid development permit, a description of the project including
the number and type of units, and any documentation the Town requires to verify eligibility.
The Town may also require supporting materials such as site plans, ownership information,
and an affordability plan demonstrating how designated units will remain affordable for the
full Affordability Period.

The agreement must set out, at minimum:

e the number and location of affordable housing units within the development;

o the affordability period, which will be 10 years to match the duration of the tax credit;
¢ the tax credit schedule;

e the process for annual reporting; and

e the obligation to notify the Town if an affordable unit remains vacant for more than 90
consecutive days or ceases to meet eligibility requirements.

As a condition of receiving the tax credit, the agreement will be registered on the property
title to ensure that the affordability requirements remain binding for the full term, even if
the property is sold.

A valid development permit must be in place before the Town and the applicant may
execute a Tax Adjustment Agreement. The property owner must also provide proof of an
Occupancy Permit for the affordable units before the tax credit can be issued.

The property owner must submit an annual report verifying that all affordable units
continue to meet the requirements of this policy. At minimum, each annual report must
include:

e arentroll listing all affordable units and the rents charged; and
e asigned statement from the property owner confirming compliance with the
affordability definitions in this policy.

The Town may, at its discretion, request additional documentation to verify compliance,
such as copies of current leases or proof of tenant eligibility.



The Town reserves the right to audit participating projects at any time during the
affordability period to confirm compliance.

Affordable units may be vacant from time to time due to normal tenant turnover,
maintenance, or other reasonable circumstances. If an affordable unit remains vacant for
more than 90 consecutive days, the property owner must notify the Town and demonstrate
good-faith efforts to re-rent the unit at or below the permitted rent to an eligible tenant.
The Town may prorate, suspend, or revoke the tax credit for any period in which an
affordable unit is not maintained in accordance with this policy.

In the event of a breach of agreement, including failure to maintain the required
affordability, the property will become fully taxable in that year and in all subsequent years.
The tax credit will also cease if the affordable units are demolished or removed, unless
replaced by equivalent or greater affordable housing within the same development.

10. STACKING WITH OTHER INCENTIVES

Nothing in this policy prevents a project from combining the municipal tax credit with other
housing incentives or funding programs. Applicants are responsible for confirming their
eligibility under any provincial or federal program they wish to access, in addition to this
program.

11. POLICY REVIEW OR REPEAL

This policy will be reviewed every three years after adoption to assess its effectiveness,
uptake by developers, and financial impact on the Town. If the policy is amended or
repealed, any Tax Adjustment Agreement entered into before the date of amendment or
repeal will remain valid and in effect until the agreement term is completed.

12. LEGISLATIVE AUTHORITY

This policy is adopted under the authority of Section 57(4) of the Municipal Government
Act.



Subject: LUB Amendment: Rezoning of the Salt Meadows Subdivision — 15t Reading -
From: Marc Kiely, Director of Community Development

Date: October 14, 2025
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Recommendation

That Council approve first reading of an amendment to the Land Use Bylaw to rezone to Lower Density
Residential Use the Salt Meadows subdivision, which includes all lots within the Town’s boundaries on
Wood Street, Whynacht Street and Adams Street, and also includes PID 60731452 (off Rudolf
Drive/Morash Lane).

Synopsis

e Council requested that Staff initiate the process for consideration to rezone Salt Meadows in
response to resident concerns raised regarding the density of development and associated issues
such as traffic congestion and parking.

e This neighbourhood has an existing lot fabric that was subdivided under a previous subdivision by-
law and land use-by-law, and it is felt that the currently allowed density (4 dwelling units plus an
accessory dwelling unit) exceeds what the lot fabric can support or was intended to support.

e The rezoning to lower density residential use would limit future development of dwelling units to 2
per lot plus an accessory unit, bringing the Salt Meadows subdivision in line with the character of
the rest of the neighbourhood.

e Planning Advisory Committee met on October 6, 2025 and recommended the rezoning procedure
continue to first reading by Council.



Background
Current Planning Context
The MPS and Land-Use Bylaw (LUB) designate
the subdivision as ‘Residential’ and ‘medium
density residential use’ (RM), respectively. The
remainder of the subdivided area northwest of
Centennial Avenue is zoned ‘lower density
Residential’ (RL). There is a portion of RM
accessed from Harbour View Drive that is not
part of the Salt Meadows subdivision area and
is not being proposed to be rezoned.
The RM zoning is described in Policy 4-1 of the
MPS, which states that it is intended to enable
dwellings up to 4 units, B&B’s with up to 6
units, home-based businesses, rooming
houses, residential care facilities, and
neighbourhood amenities, such as parks and Gy,

| =

trails. K

The RL zone, under the same policy, is
described .SImIIa.rly' but I.S intended to enab_le dV\.,e”mgs Figure 1 — Context Map showing the current Use Zoning of
up to 2 units, with rooming houses and residential care e area

facilities removed.

Staff believe the RL zone, as described, is consistent with the existing character and lot fabric of the
neighbourhood.

Discussion
When the current LUB was adopted, the lot fabric was already established under a previous subdivision
by-law:
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Figure 2 — Google Earth Irﬁge from August 2021.

Since that time, two additional multi-unit buildings have been constructed on the existing fabric.
These dwellings contain 4 dwelling units, plus an accessory unit each.
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Figure 3 — Google Earthylmage showing current build-out (May 2023)

Staff acknowledge that the density in this area was likely set too high at medium density.

This neighbourhood has previously been identified as a gentle growth area (infill development), which,
at the time, was intended to address future housing needs. Staff note that reducing the density of this
area will reduce the number of homes that can potentially be made available in the future, in this area
of town.



Proposed Mapping Change
The proposed mapping change to the Use Zone Map of the LUB can be found in Attachment C.
The proposal is a rezoning only, requiring no text changes to the LUB.

Policy 6-10 (Attachment B) anticipates requests like this one. This policy identifies three avenues to
rezone properties notwithstanding Policy 4-2. This application satisfies Policy 6-10.

Policy 6-11 of the MPS allows Council to consider an amendment to the Use Zoning Map, Schedule C,
of the Land Use By-law (LUB) if the proposed amendment is consistent with this MPS and the general
evaluation criteria for amending the LUB, as set out in Policy 6-19. Policy 6-10, 6-11 and 6-19 are
reviewed in Attachment D.

Public Feedback Summary

A Public Participation Meeting was held on September 24, 2025, to gather input on the proposed
rezoning. Five residents provided verbal feedback during the meeting, and two written submissions
were received.

Verbal feedback from the Public Participation Meeting reflected strong neighbourhood support for the
proposed rezoning. Residents emphasized that the subdivision was designed and serviced for low-
density residential use, and that the current Medium Density Residential zoning permits development
that exceeds what the area’s infrastructure and lot fabric can reasonably accommodate.

Written submissions received following the meeting expanded on these themes and added further
context:

e One submission reinforced concerns about infrastructure limitations, highlighting increased
traffic volumes, electrical load, drainage issues, and the impact of construction debris on nearby
streets.

¢ The other submission reflected a development perspective, acknowledging the need to balance
resident concerns with broader housing and growth objectives. It emphasized the value of
clearer planning processes and collaboration between the Town and the development
community to achieve sustainable, appropriately scaled growth.

Overall, the feedback received demonstrates broad support for the proposed rezoning to Lower
Density Residential.

Relevant Legislation
The Municipal Government Act (MGA) outlines the required process for amendments to the Land Use
By-law.

Financial
The Town has initiated this process, and all costs relating to the rezoning are to be borne by the Town.



Attachments
A. Policy 4-2
B. Evaluation of Policy 6-10, 6-11 and 6-19
C. Amendments to the LUB — Use Zone Map
D. Review of Provincial Interest Statements and Lunenburg Accessibility Plan

Attachment A

MPS Policy 4-2

Policy 4-2: Council shall establish, on the Future Land Use Map, a series of Land Use Designations to
guide the evolution of Use Zone placement over time. The Designations and the Use Zones permitted
for consideration in each Designation are as follows:
(@) The Residential Land Use Designation permits:
i. Lower Density Residential Use (RL) Zone
ii. Medium Density Residential Use (RM) Zone
iii. Higher Density Residential Use (RH) Zone
iv. Rural Use (RUR) Zone
v. Institutional Use (INS) Zone
vi. Parks and Recreation Use (PR) Zone
(b) The Main Street Land Use Designation permits:

i. Commercial Mixed Use (CM) Zone



ii. Institutional Use (INS) Zone

iii. Parks and Recreation Use (PR) Zone
(c) Downtown Commercial Land Use Designation permits:

i. General Commercial Use (CG) Zone

ii. Institutional Use (INS) Zone

iii. Parks and Recreation Use (PR) Zone
(d) Waterfront Designation permits:

i. Waterfront Use (W) Zone

ii. Marine Industrial Use (MM) Zone

iii. Parks and Recreation Use (PR) Zone
(e) Industrial Designation permits:

i. Industrial Use (M) Zone

ii. Institutional Use (INS) Zone

iii. Parks and Recreation Use (PR) Zone
(f) Parks and Institutional Designation permits:

i. Institutional Use (INS) Zone

ii. Parks and Recreation Use (PR) Zone

Attachment B

Evaluation of Policy 6-10, 6-11 and 6-19

Council recognizes it cannot foresee all possible types of development that might be acceptable in the
Town in general, or on a specific piece of land. As such, there will be times when the Land Use By-law
needs to be amended to accommodate a new development trend or specific development proposal.

Council also recognizes that it is possible to inadvertently make mapping errors in preparing the maps
that accompanying this Plan and the Land Use By-law. Such errors may be in conflict with the policies
in this Plan. Where such errors are discovered, Council may consider correcting them through
amendments to the Use Zoning Map of the Land Use By-law.



Policy 6-10: Council shall consider amendments to the Use Zoning Map of the Land Use
By-law when the proposed map amendment is not specifically prohibited within this Plan
and at least one of the following three conditions is true:

(a) the proposed Use Zone is enabled by this Plan for use within the same
Future Land Use Map designation;

(b) a non-conforming use appears to have been created by an inadvertent
administrative oversight in the Municipal Planning Strategy and Land Use By-
law preparation process, resulting in a property being zoned inconsistent
with stated policies in this Plan; or

(c) notwithstanding the Use Zones permitted within a Future Land Use
designation, the land to be rezoned is under 1,000 square metres in area and
is abutting a Future Land Use Map designation that permits the proposed
Use Zone. For clarity, land that abuts a right-of-way, such as a street, is
considered to be abutting the designation on the other side of the right-of-
way.

Evaluation: The proposed Use Zone Change will be enabled by this Plan in keeping with
Policy 6-10(a).

Policy 6-11: Council shall not amend the Use Zoning Map of the Land Use By-law unless
Council is satisfied that:

(a) the proposal is consistent with the description of the Use Zone in Policy 4-1
and any specific policies, if any, directing where it is appropriate to place the
proposed Use Zone; and

(b) the proposed Use Zone and the uses it permits meet the general criteria for
amending the Land Use By-law, set out in Policy 6-19.

Evaluation: The proposed rezoning meets the general criteria for amending the Land Use
By-law, set out in Policy 6-19 as reviewed below:

6.5.1 Amending the Land Use By-law & Entering into Development Agreements

Amendments to the Land Use By-law and the entering into of development agreements are processes
that require careful thought. As such, Council has established a set of general criteria to consider when
evaluating all Land Use By-law amendments and development agreement proposals.

Policy 6-19: Council shall not amend the Land Use By-law or enter into a development agreement
unless Council is satisfied the proposal:



(a)

(b)

(c)

Vi.

Vii.

viii.

is consistent with the intent of this Municipal Planning Strategy;
The proposed rezoning is considered to be consistent with the intent of the MPS
pursuant to Policy 6-10 (a).

does not knowingly conflict with any Town or Provincial programs, by-laws, or
regulations in effect in the municipality;
Staff do not believe the amendment is in any conflict with the above.

is not premature or inappropriate due to:
the ability of the Town to absorb public costs related to the proposal;
No public costs are anticipated with the proposed amendments.

impacts on existing drinking water supplies, both private and public;
No new development proposals are anticipated at this time.

the adequacy of central water and sewage services or, where such services are not
available, the suitability of the site to accommodate on-site water and sewage services;
The proposal is not premature or inappropriate due to the adequacy of central water
and sewage services.

the creation of excessive traffic hazards or congestion on road, cycling, and pedestrian
networks within, adjacent to, or leading to the proposal;

The proposed rezoning is considered a less intensive use of land and will have less of
an impact than development proposals permitted as-of-right under the current
Medium Density Residential (RM) use zone.

the adequacy of fire protection services and equipment;
The proposal is not premature or inappropriate due to the adequacy of fire protection
services and equipment.

the adequacy and proximity of schools and other community facilities;
The proposal is not premature or inappropriate due to the adequacy and proximity of
schools and other community facilities.

impacts on UNESCO World Heritage Site statements of outstanding value;
The rezoning is reasonably expected to have negligible impact on the Statements of
OuV.

the creation of a new, or worsening of a known, pollution problem in the area,
including, but not limited to, soil erosion and siltation of watercourses;

The proposed rezoning will not cause any new, or worsening of any known, pollution
problems.

site-specific climate change risks;



Xi.

Xii.

Xiii.

Xiv.

The proposed rezoning will not cause or increase any known site-specific climate
change risks.

the potential to create flooding or serious drainage issues, including within the
proposal site and in nearby areas;
The rezoning will not cause any known flooding or drainage issues.

impacts on known habitat for species at risk;
The proposed rezoning will not have any impact on known habitat.

impacts on the navigability and environment of Lunenburg Harbour;
The proposed rezoning will not have any impact on navigation or have any impact on
Lunenburg’s Harbour.

the suitability of the site in terms of grades, soil and geological conditions, the location
of watercourses and wetlands, and proximity to rights-of-way; and

The proposal is not premature or inappropriate due to the suitability of the site in
terms of grades, soil and geological conditions, the location of watercourses and
wetlands, and proximity to rights-of-way.

land use conflicts that could place limits on existing operational procedures at existing
businesses.

The proposed rezoning are considered a type of “downzoning” from “Medium Density
Residential” to “Lower Density Residential”. As of a result, the proposal should have
less land use conflicts through a lower development density.

Attachment C

Amendments to Land Use By-law — Use Zone Map, Schedule “C”

1) An amendment to the Land Use By-law, in particular the Use Zoning Map, Schedule “C”,
thereby rezoning the lands as per table and maps shown below:

Property:

Application:

All of Salt Meadows Neighbourhood Rezone from the Medium Density Residential

(RM) Use Zone to the Lower Density Residential
(RL) Use Zone

Existing Use Zoning Map, Schedule “C”:




Proposed Use Zoning Map, Schedule “C”:



Attachment D



Review of Provincial Interest Statements and Lunenburg County Accessibility Plan

Provincial Interest Statements

Statement 1: Drinking Water

Goal: To protect the quality of drinking water
within municipal water supply watersheds.

The proposed rezoning of the subject lands will
not affect Provincial Interest Statement 1. The
quality of Dares Lake Watershed will not be
affected by the proposed rezoning.

Statement 2: Flood Risk Areas

GOAL: To protect public safety and property and
to reduce the requirement for flood control
works and flood damage restoration in
floodplains.

The proposed rezoning will not have a direct
impact on the Flood Risk Areas as identified on
the Flood Risk Area Map, Schedule E, of the
Land Use By-law and will not affect Provincial
Interest Statement 2. The lands are located
outside of the Flood Risk Area as identified on
the Flood Risk Area Map.

Statement 3: Agricultural Land

GOAL: To protect agricultural land for the
development of a viable and sustainable
agriculture and food industry.

The proposed rezoning of the subject lands will
not affect Provincial Interest Statement 3.

Statement 4: Infrastructure

GOAL: To make efficient use of municipal water
supply and municipal wastewater disposal
systems.

The proposed rezoning will not affect Provincial
Interest Statement 4. The rezoning to
“residential” is considered a less intensified use
of land and should have less of an impact on
Town infrastructure, with regards to water
supply and wastewater disposal.

Statement 5: Housing

GOAL: To provide housing opportunities to
meet the needs of all Nova Scotians.

The rezoning is to reduce future residential
housing density, potentially limiting future
housing opportunities in this specific area.

Review amendment through an accessible lens

Review amendment with a focus on equity,
diversity, and inclusion.

This amendment is a rezoning of the density of
land.




Subject: Tharangam Lunenburg Grant Funding Request

From: Paul Nopper, Chief Administrative Officer

Date: September 29, 2025
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Recommendation

That Council authorize a cash grant of $500 to Tharangam Lunenburg to support their participation in
the October 18, 2025, Chendamelam celebration in Mississauga, Ontario, as part of the Atlantic Canada
ensemble.

Alternatives

1. That Council deny the request for a cash grant to Tharangam Lunenburg.
2. That Council approve a grant in a different amount, up to a maximum of $750 to support
Tharangam Lunenburg’s participation in the event.

Background

Tharangam Lunenburg is the first and only Chendamelam (Kerala traditional percussion) ensemble in
Atlantic Canada. Since their inception, the group has been dedicated to preserving and promoting
Kerala’s cultural heritage while fostering intercultural connections across Canada.

They have performed at a range of significant community and cultural events, including:

e Canada Day Celebrations

e Sydney Cultural Events, Nova Scotia
e Truro Multicultural Festival

e Lunenburg community events

e Bridgewater cultural programs

e PEl cultural gatherings

e Bluenose Academy

Each performance has showcased the vibrancy of Kerala’s traditional percussion while bringing cultural
awareness, inclusion, and community pride to diverse audiences.

Council reviewed this request at the Oct. 7, 2025 Committee of the Whole meeting, where they made
a favourable recommendation to approve the request at the Oct. 14, 2025 regular Council meeting.

Opportunity in Mississauga

The invitation to perform at the October 18, 2025, celebration in Mississauga represents both



recognition of Tharangam Lunenburg’s contributions and a chance to highlight Atlantic Canada’s
cultural diversity on a national stage.

The group plans to bring 21 artists from Nova Scotia to Ontario, resulting in significant travel and event-
related expenses. Support from the Town would help offset these costs while ensuring that Lunenburg
and Atlantic Canada are represented at this prominent cultural gathering.

In return, the ensemble has offered to acknowledge the Town’s contribution publicly at the event, on
social media, and through their community networks.

Discussion

Tharangam Lunenburg enriches the cultural offerings of the Town and contributes to its reputation for
cultural inclusivity. Providing support for their participation in this national event is an opportunity for
Council to assist a local organization while enhancing Lunenburg’s visibility.

If funding is approved, Council may also wish to provide Town of Lunenburg pins and a Town flag, to be
displayed at the event as a symbol of community representation.

Financial Considerations

Discussions with the Finance Department confirm that no requests for funding have yet been received
under current grant allocations:
e $2,000.00 (teams or students)
e $8,000.00 (traffic control)
o Note: Remembrance Day and Christmas Parade allocations remain outstanding.

In fairness to other community organizations, the average grant awarded this year has been $500. Should
Council wish to provide additional funding, it is recommended that the amount not exceed $750.



Subject: Approval of the Audited 2024/25 Town Financial Statements T Y
LUNENBURG
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Prepared by: Lisa Dagley, Director of Finance

Date: October 14, 2025

Recommendation

That Council confirm approval of the audited 2024/25 Town Financial Statements as
recommended by the Audit Committee at its September 29, 2025 meeting.

Alternatives

e Deny the request.

Discussion
At their meeting of September 29, 2025, the Audit Committee approved the following motion:

That the Audit Committee recommend Council approve the audited 2024/25 Town
Financial Statements and authorize the Mayor and CAO to sign the statements. Upon the
Audit Committee recommendation the Financial Statements will be submitted to the
Province noting that Council’s formal approval is expected on October 14, 2025.

Based on the Audit Committee’s recommendation the unqualified (clean) audited financial
statements for fiscal 2025/24 were signed by the Mayor and CAO and submitted to the
Province. The signed financial statements, management letter and internal control letter with
response are included as attachments to this memo. Once the statements are approved by
Council they will be published on the Town’s website and the Province will be advised of
Council’s formal approval.

Attachments

Schedule 1 — Audited Financial Statements, fiscal 2024/25
Schedule 2 — Management Letter, fiscal 2024/25
Schedule 3 — Internal Control Letter with response, fiscal 2024/25
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. . 11 Dominion St
Al@® Belliveau Veinotte Inc. Bridgowater NS B4V 2J6
a'tmy CHARTERED PROFESSIONAL ACCOUNTANTS Canada
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Fax: 902-543-1818
bridgewater@bvca.ca

www.bvca.ca

September 29, 2025

Mayor Jamie Myra and Council
Town of Lunenburg

PO Box 129

Lunenburg, Nova Scotia

B0J 2C0

Dear Mayor Myra:

We have completed our audit of the Town of Lunenburg for the year ended March 31, 2025. We
wish to provide you with the following comments.

During our audit process we do make enquiries of management and employees to determine if they
are aware of any fraudulent or illegal acts carried on by any of the Town employees. Management
advised us they were not aware of any such acts.

The Department of Municipal Affairs and Housing requires submission of audited financial
statements by September 30" of each year. The Department also requires the submission of the
Financial Information Return (FIR) by September 30" of each year. Town Finance Staff will
complete and submit to the Department in a timely manner once the financial statements are
approved.

The primary purpose of our examination is to enable us to form an opinion on the financial statements
of the Town of Lunenburg for the year ended March 31, 2025. We reviewed and tested the Town’s
financial system and related accounting controls to the extent we considered necessary to evaluate the
system as required by generally accepted auditing standards. Our study and evaluation with respect to
these financial systems was not designed for the purpose of expressing an opinion on the internal
accounting control, and it would not necessarily disclose all weaknesses in the system.

If you have any questions regarding any of the items listed above, please do not hesitate to contact
our office.

Yours very truly,

vl Vit L

Michael Belliveau, CPA, CA
Partner
cc  Chief Administrative Officer (CAO) and Department of Municipal Affairs

Halifax Bridgewater Liverpool Shelburne Barrington Passage
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Bridgewater NS B4V 2J6
CHARTERED PROFESSIONAL ACCOUNTANTS Canada

Belliveau Veinotte Inc. 11 Dominion St

Member of The AC Group of Independent Accounting Firms Tel: 902-543-4278

Fax: 902-543-1818
bridgewater @bvca.ca

www.bvca.ca

September 29, 2025

Mayor Jamie Myra and Council
Town of Lunenburg

PO Box 129

Lunenburg, Nova Scotia

B0J 2C0

Dear Mayor Myra:

In connection with the audit of the Town of Lunenburg (the “Town”) financial statements as of
March 31, 2025 and for the year then ended, the Canadian Auditing Standards require that we advise
management and the audit committee (hereinafter referred to as “those charged with governance”) of
the following internal control matters identified during our audit.

QOur Responsibilities

Our responsibilities, as prescribed by the Canadian Auditing Standards, is to plan and perform our
audit to obtain reasonable assurance about whether the financial statements are free of material
misstatements, whether caused by error or fraud. An audit includes consideration of internal control
over financial reporting (hereinafter referred to as “internal control”) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of identifying deficiencies in internal control or
expressing an opinion on the effectiveness of the Town’s internal control.

Internal Control Matters

Cheque signing

During the course of the audit, three cheques were identified that contained only one signature, based
on cheque copies included with the bank statements. As a result, we performed additional testing by
selecting a larger sample of cleared cheques to determine whether they had the required two
signatures in accordance with the Town’s internal control procedures. No other instances of singly-
signed cheques were identified.

Halifax Bridgewater Liverpool Shelburne Barrington Passage
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Town of Lunenburg
September 29, 2025
Page 2

Yours verytruly, N _ yé
b Al st

Michael J. Belliveau, CPA, CA
Partner

cc  Chief Administrative Officer
Department of Municipal Affairs

PFB/dm

2025-09-11-town of luncnburg-2025 intemal control letter.docx

AP Belliveau Veinotte Inc.

£ CHARTERED ACCOUNTANTS



October 1, 2025

LUNENBURG Attention: Municipal Affairs, Province of Nova Scotia
A Woondel E@?{qy& Jite

Re: Auditor Internal Control Letter for fiscal 2024/25
119 Cumberland Street

P.O. Box 129
Lunenburg, Nova Scotia

Canada BOT 2C0 Response to Internal Control Letter from Belliveau Veinotie dated

September 29, 2025

www.townoflunenburg.ca . Lo )
The second signature missing on three cheques was an inadvertent

human error due to some staffing changes.

TOWN OFFICE . .
902-634-4410 There is a departmental procedure in place for cheques returned to the

Accounts Payable Clerk’s office for distribution to ensure that there are

ELECTRIC UTILITY two signatures. The staff person does a final review indicating this has
902-634-4410 been completed with either tiny check marks or dots to the left of the

signature lines before release of the cheque.

FIRE DEPARTMENT
902-634-8343 While we always strive for this to be completed 100% of the time the three
cheques that were missed were all under $1,400 dollars. All new Finance
PUBLIC WORKS

staff have been advised of this procedure, and it has been added to the

HIE-EA onboarding documents for all new finance staff.

RECREATION _
902-634-4006 Youyr§ Very truly,
FACSIMILIE

902-634-4416 Lisa Dagley| ¢PA) CGA

Finance Director

UNESCO Y ortd %éfﬁ!f(gy@ J;fe




Subject: Safe and Active School Routes Funding Pre-Application
From: Tyson Joyce, Town Engineer

Date: October 2, 2025
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Recommendation

That Council approve an application to the Safe and Active School Routes Funding Pre-Application,
focused on the Victoria Road (between Green Street and the BMR crossing) Sidewalk Renewal Project
and safety improvements along the one-way section of Green Street.

Background

Staff have recently been made aware of a funding opportunity available through Efficiency Nova Scotia
& Federation of Canadian Municipalities and their Safe and Active School Routes Program. The aim of
the Program is to provide new or improved active transportation infrastructure in your community
including quick-build or permanent features such as pathways, sidewalks, bike lanes, crossing and
safety enhancements — along with knowledge and capacity to implement these improvements
effectively.

The Program offers a maximum award of $125,000 (up to 80% of the eligible costs) and is available to
Canadian Municipal Governments. The Town of Lunenburg’s population (less than 10,000) also
potentially boosts the allowable contribution from 50% to 80% of costs, but the same $125,000 cap
would apply.

Discussion

The Safe and Active School Routes funding is intended to support planning, design and implementation
(i.e. construction) phases of projects. Construction must be included in the scope. Projects eligible for
the funding include the following:

1. Quick-build installations for active transportation, such as bollards, planters, paint, concrete
surfboards and other removable treatments arranged to pilot new pathways, crosswalks, curb
bump-outs, sidewalks, bicycle lanes, speed deterrents, etc.

2. New or improved infrastructure for active transportation, such as separated bicycle lanes, more
pedestrian-friendly intersections, pathways, crosswalks and connections to active
transportation networks and transit networks.

3. Improved active transportation infrastructure, including design considerations in which there
may be no net gain in kilometres of infrastructure, but include improvements in the quality of
infrastructure that encourage greater usage.

4. New or improved design and safety features and facilities that promote active transportation,
such as storage facilities, lighting, greenery, shade, benches, crosswalks, speed bumps, fences,
signage and automated speed enforcement.



Staff are recommending a pre-application be submitted on behalf of the Town focused on potentially
advancing the Capital Budget Project of the Victoria Road Sidewalk Renewal (currently
design/construction span fiscals 2027/28 to 2029/30). Potential safety improvements can be included
at the Green/Victoria intersection (shortening the crosswalk at the one-way opening) and within the
short one-way section of Green Street. This full scope fits into categories 2 & 4 in the list above.

The forecasted cost of the sidewalk renewal included within the 2025/26 Capital Budget document was
$650,000 spread over three years. The extra safety improvements outlined above would be likely to
increase this amount.

Strategic Plan Relevance

Capital Construction Projects are part of the Servicing and Facilities Strategic Direction of the Town’s
Comprehensive Community Plan, a town where the long-term infrastructure needs of the community
are met through strategic management and incremental, well-phased upgrades that are financially
sustainable.

Financial

As this project is currently incorporated in the five-year capital plan in years three to five (2027/28 to
2029/30) there is no approved budget amount for this project. However, as staff project funding for
the future years of the five-year capital plan it is anticipated if approved to be $50,000 from Deed
Transfer Taxes and the balance for construction for Debt financing. Should the Town be awarded this
grant funding it could potentially save the Town from incurring $125,000 in Debt to complete this
project.



Subject: Potable Water, Quality Test Results: April to June 2025

From: Tyson Joyce, P.Eng, PMP, Town Engineer
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Date: September 25, 2025

Recommendation
This is an information report. No decision of Council is required.
Background

The Nova Scotia Environment and Climate Change (NSECC) Approval documents to operate for the
Water Treatment Plant (WTP) require that certain tests be carried out to verify the quality of treated
potable water. There are also Federal testing standards that must be followed. Routine testing is
conducted in the Town of Lunenburg (TOL) lab at the WTP, and independently by accredited
laboratories to determine compliance levels with both the Provincial and Federal standards. If any test
result exceeds the standards, then explanations are provided. This report provides a monthly summary
of these results.

The timing of this document follows from the testing schedule at the WTP, which is performed on a
quarterly cycle. The next Council report will be prepared at the end of the next quarter.

At the end of each year an annual report is also prepared for the WTP and filed with the Provincial
and Federal governments.

Discussion
1.0 Water Quality

The TOL water system operates according to two Nova Scotia Environment Approvals:
e Approval for Operation — Water Treatment Facility (Approval #2010-071794-02)
o Updated Approval to Operate effective May 4, 2022
e Approval to Withdraw Water — Dares Lake (Approval #2011-079411-01)

The Approval to Operate document requires the following water quality sampling:
e Weekly total coliform and fecal coliform tests for water entering the distribution system
and various water distribution system sample points (maximum none/100 mL).
e Quarterly tests for Manganese (maximum 0.12 mg/L).
e Quarterly tests for disinfection by-products:



o Trihalomethanes (maximum 0.1 mg/L).
o Haloacetic acids (maximum 0.08 mg/L).
e Lead and Copper testing performed in accordance with the “Requirements for Lead and

Copper Management Municipal Public Drinking Water Supplies” which requires 10 samples

taken between May 1°t and September 30" each year (maximum of 0.005 mg/L).

e Turbidity measured continuously at each filtration unit shall not exceed 0.1 NTU 99% of the

time and shall not exceed 0.3 NTU at any time.
e Chlorine residual must be between 0.2-4.0 mg/L measured continuously.

e The Province can also request virus testing for Giardia and Cryptosporidium at any time.

Treatment efficiencies are required to meet:

o 3-log reduction (99.9%) of Giardia and Cryptosporidium.

o 4-log reduction (99.9%) of viruses.

e Treatment must also limit corrosion of water distribution and/or plumbing systems and

reduce odors.

Federal Guidelines for Monitoring Public Drinking Water Supplies require annual testing of raw

water and treated water for compliance. A more in-depth assessment is required every five years.

Results

From April to June 2025, all weekly, monthly, and quarterly regulatory testing and in-house daily

testing complied with the Approval requirements.

The following table summarizes the sampling results for this quarter, including parameters identified
in the Approval to Operate. This table reports periodic turbidity and chlorine residual testing, but not
continuous testing. Turbidity and chlorine residual are continuously monitored and recorded on the
WTP Supervisory Control and Data Acquisition (SCADA) system. There are safeguards in place that
automatically raise alarms for the operator and shut down equipment when the required conditions

are not met.
Parameter Tested Approval Limit Exceeded Approval Limit
Lead <0.005 mg/L None
Manganese <0.12 mg/L None
Trihalomethanes <0.1 mg/L None
Haloacetic Acids <0.08 mg/L None
- <0.1 NTU 99% of the time,
Turbidity and not to exceed 0.3 NTU None
Chlorine Residual 0.2-4.0 mg/L None
Total Coliforms None/100 mL None
Fecal Coliforms None/100 mL None

Comment: None




2.0 Raw and Treated Water Flows

The WTP withdraws water from Dares Lake and can withdraw water at a rate outlined in the
Approval to Withdraw Water. The approved rates of withdrawal as of July 31, 2022, are as follows:
e Average rate of withdrawal: 3,600,000 L/day (averaged over 30 days).
e Maximum rate of withdrawal: 5,114,000 L/day (averaged over 3 days).

Average and Maximum Daily Flow of Raw Water:

The following graph shows the historical monthly flows and the 3-day maximum flows for the raw
water entering the WTP over the past year, inclusive of this quarter:

Daily Raw Water Flows, Lunenburg, NS, July 2024- June 2025
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Average and Maximum Daily Flow of Treated Water:

The following graph shows the historical average daily flows and the maximum daily flow for the
treated water from the WTP over the past year, inclusive of this quarter:



Daily Treated Water Flow, Lunenburg, NS, July 2024- June 2025
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Results

The average daily raw water flow did not exceed the 30-day average Water Withdrawal Permit Limit
during this quarter.

The 3-day maximum average withdrawal limit was not exceeded this quarter.

The treated water flow did not exceed the peak production rate within this quarter.

3.0 Water Main Breaks and Repairs:

There were five reported water main break and repair this quarter, which is detailed in the following
table:

Month Date | Street Address or Block | Problem or Cause
April 21 Broad 12 Leak_ at sad?llle cc_)nnectlon. Replgcgd
section of 6" main to remove this issue
" valve fail i )
May 5 Broad 42 6" valve failed when being operated

Removed and replaced valve.

May 12 Green 151 Replaced hydrant valve




Month Date | Street Address or Block | Problem or Cause

Discovered issue with hydrant valve when
repairing saddle issue. Remove and

M 26 Broad 12
ay roa replace hydrant valve and placed new
hydrant in.
M Beach
June 1 asons Beac 101 Leak in line, repaired with clamp

Rd

4.0 Complaints

The were no complaints reported this quarter

Strategic Plan Relevance
Strategic Planning Goal #3. A. (a.) of the Town’s Strategic Plan is to “Champion opportunities for
our community’s health and well-being by ... Protecting our natural environment ... Continue to
provide solid waste management, sewage treatment and high-quality water to all of our
residents”.
Relevant Legislation/Approvals
The TOL water system operates according to two Nova Scotia Environment Approvals:

e Approval for Operation — Water Treatment Facility (Approval # 2010-071794-02)

e Approval to Withdraw Water — Dares Lake (Approval # 2011-079411-01)

Financial

Funds are included in the WTP operating budget to pay for these water quality tests.



Subject: Wastewater, Quality Test Results: April to June 2025

From: Tyson Joyce, P.Eng, PMP, Town Engineer

A Wl z(][/(;l‘ff({(/’('r)‘;f(f )

Date: September 25, 2025

Recommendation
This is an information report. No decision of Council is required.
Background

The Nova Scotia Environment “Approval” documents to operate for the Wastewater Treatment Plant
(WWTP) (Class Il wastewater treatment facility) require that certain tests be carried out to verify the
quality of treated wastewater at the plant. There are also Federal testing standards that must also be
followed. Routine testing is conducted both in the Town of Lunenburg (TOL) labs at the WWTP and
independently by accredited laboratories to determine compliance levels with both the Provincial and
Federal standards. If any test result exceeds the standards, then explanations are provided. This report
provides a monthly and quarterly summary of these results.

The timing of this document follows from the testing schedule at the WWTP, which is performed on a
quarterly cycle. The next Council report will be prepared at the end of the next quarter.

At the end of each year an annual report is also prepared for the treatment plant and filed with the
Provincial and Federal governments.

Discussion
The Lunenburg WWTP was issued an amended Approval to Operate by Nova Scotia Environment and

Climate Change (NSECC) in 2023. The requirements of this Approval, as well as the Federal
Requirements are summarized in the following tables:



Provincial Approval 2012-082710-03 Testing Requirements
Treated wastewater must be tested a minimum of five times per month (once per
week) for:

e Carbonaceous Biochemical Oxygen Demand (CBOD, maximum 20 mg/L)

e Suspended Solids (SS, maximum 20 mg/L)

e E. coli (maximum 1000 counts/100 mL)

e pH (acceptable pH is in the range 6.0 - 9.0)

e The facility is considered to be in “compliance with the treated effluent discharge
criteria if the average value calculated for the averaging period meets the specified
limits. All average residuals shall be the arithmetic mean with the exception of E. coli,
which shall be the geometric mean.” The averaging period is defined as quarterly.

Federal Wastewater Systems Effluent Regulations Testing Requirements
Treated wastewater must be tested every two weeks for:

e Carbonaceous Biochemical Oxygen Demand (CBOD maximum 25 mg/L)

e Total Suspended Solids (TSS maximum 25 mg/L)

e Un-ionized ammonia (maximum 1.25 mg/L) and

e pH (between5.5-9.5)

e Acute Lethality Tests are mandated to be conducted quarterly. In this test, rainbow
trout are used to determine if they can survive in wastewater effluent over a 96-
hour period. According to the regulations, if four consecutive Acute Lethality Tests
pass when taken quarterly (over a year), then the testing for acute lethality can be
reduced to once per year. The WWTP is currently on the reduced program of one
lethality test per year.

Results

The required number of tests per month for CBOD, SS, E. coli, and pH were carried out, and all pH
tests were within the required ranges.

Quarterly Averages:

Quarterly averages for this reporting period are summarized in the following table. As per the
Approval, an arithmetic mean is used for CBOD and SS, and a geometric mean is used for E. coli.

Quarterly Average

Quarter E. coli (1000
CBOD (20 mg/L) TSS (20 mg/L) counts/100 mL)

Qtr. 2 2025 3.7 6.3 65




All CBOD and TSS test results met the Provincial and Federal requirements this quarter. E. coli test
results were above the Provincial requirements in one instance this quarter with a measurement of
2,500 counts/100mL. Nonetheless, on a quarterly basis, which is the basis for meeting the
requirements in the Provincial Approval, E. coli test results met the Provincial requirements this
quarter.

Lethality Testing:

Based on the Wastewater Systems Effluent Regulations, acute lethality testing of the effluent is
only required annually as the previous six consecutive samples passed the test requirements. An
acute lethality test was performed on December 12, 2024, and the effluent was determined to be
not acutely lethal. The next acute lethality test is scheduled to be performed in December 2025.

Average Monthly Daily Flow of Wastewater with Total Monthly Precipitation:

The following graph shows the monthly flows for the wastewater treatment plant over the past
year, along with the total monthly precipitation. Total precipitation data was taken from Western
Head, Nova Scotia.

Average Daily Flow of Treated Wastewater, Lunenburg, NS,
July 2024 - June 2025
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Sewer Breaks and Repairs:
There were no sewer breaks recorded this quarter.




Complaints:
There were no complaints recorded this quarter.

Overflows:

There was one possible overflow event reported this quarter due to a power outage on April 23rd
which affected five pumping stations. As the outage disrupted SCADA trending, it is unclear whether
any of the stations went into overflow condition.

Strategic Plan Relevance

Strategic Planning Goal #3. A. (a.) of the Town’s Strategic Plan is to “Champion opportunities for

our community’s health and well-being by ... Protecting our natural environment ... Continue to
provide solid waste management, sewage treatment and high-quality water to all of our

residents”.

Financial

Funds are included in the Wastewater Treatment Plant operating budget to pay for these
effluent quality tests.



Town of Lunenburg Motion Action List

PRIORITY A = Action within 3 months (Sept. 2025 — Dec. 2025)

PRIORITY B = Action within 6 months (Sept. 2025 — March 2026)

PRIORITY C = Longer-term (Beyond March 2026)

MOTION ACTION LIST

Report

zones;
e Evaluate the merits of a short-term rental business
licensing by-law.

Development

with Marketing
Levy

REQUESTED STATUS &
TITLE COUNCIL MOTION OR DESCRIPTION RESPONSIBLE TARGET DATE
DATE UPDATES
PRIORITY A
Initial notice sent
PRIORITY A to operators on
(in progress) Sept. 10
Marketing Levy By- . i .
law 2024 Draft a Marketing Levy By-law. Municipal Clerk E R S| (.icf survey
April 2026 expected to be
sent to operators
in October.
Bring back a report on what amendments might look like to the
MP . . ) :
S and LUB, m_cludmg options to _ _ PRIORITY A
e Restrict short-term rentals to primary residences;
Short Term Housing April 1, 2025 e Restrict short-term rentals to commercial-use Community Work in tandem




Affordable Housing

Feb. 25, 2025

Draft an Affordable Housing Tax Forgiveness Policy.

Municipal Clerk
Community

PRIORITY A
(in progress)

Policy approval
scheduled for Oct.
14, 2025. Item to

Policy
Devel t
evelopmen October 2025 be removed
following approval
Original motion: Amend the Municipal Planning Strategy,
allowing development agreements with potential purchasers
Original motion: July | of the lower slopes of Blockhouse Hill. This is a milestone
, 16,2024 .
MPS Amendments: Jan. 7, 2025 COTW motion: Refer the proposed amendments Community PRIORITY A thaF needs to be
DAs on Town Land . . . . . Development achieved for HAF
Updated motion: Jan. | to the Municipal Planning Strategy (MPS), as outlined in sereement
7,2025 COTW Attachment A, to Council for consideration, enabling the use of g '
development agreements on lands throughout the Town.
Form Zone: Prepare a report with recommendations for
revising the Land-Use By-law’s Main Street Form Zone
requirements, with the aim of encouraging more varied
development within this zone
Parking: Original (Feb. 27, 2024) : That Council direct staff to
LUB Amendments: work on a proposed amendment to the Land Use By-law (LUB) As a part of
Main Street Form 2024 /2025 to enable up to five on-site parking spaces in front yards. Community PRIORITY A com;)rehensive

Zone & on-site
parking

Expanded Jan. 28, 2025: That staff to expand their review
beyond the motion passed on February 27, 2024, which
directed staff to work on a proposed amendment to the Land
Use By-law (LUB) to enable up to five on-site parking spaces in
front yards, and further explore additional options to address
parking challenges in the Salt Meadow subdivision and the
apartment buildings in that neighbourhood.

Development

MPS/ LUB Review




That staff begin the planning process to consider amending the

LUB Amendment: Land Use By-law to change the zoning of the Salt Meadow PRIORITY A
Zoning change Salt subdivision from Medium Density to Low Density, consistent Community (in progress) PPM Scheduled for
Feb. 11, 2025 . . . ) L
Meadows with the intent and configuration of the original property Development Sept. 24, 2025
Subdivision development plan. Nov. 2025
Collaborate with MODL on commissioning a comprehensive
Housing Market housing market study to provide updated housing market Community PRIORITY A

Study

Jan. 14, 2025

information and address known data gaps that will support
affordable housing within the region.

Development

(in progress)

Livestreaming of

Aug. 19, 2025

Prepare a report for reviewing the Town’s current practices for
livestreaming Council and committee meetings, identifies
which types of meetings should be livestreamed, and includes

Municipal Clerk

PRIORITY A

Nov. 2025 Draft

Direction given at
Oct. 7 COTW
meeting. Draft

meetings a scan of livestreaming practices in other Nova Scotia Policy to be policy in works
municipalities. presented now.
Prepare a report on reducing speed limits from 50 km/h to 40
km/h on Linden Avenue, Pelham Street, and Creighton Street,
based on available traffic study data and exploring the As of July 2025,
possibility of including adjoining streets, in an application to inquiries have
Reducing Speed . the Province f<_3r a speed limit .reduction;.and that a . . PRIORITY A been. m.ade to 'Fhe
Limits April 15, 2025 recomm.endatlon ofa town_—W|de reduction may result if Public Works I Provmc.lal Traffic
appropriate and cost-effective. Authority and are
waiting for a
Bring back a report exploring the installation of four-way stop response
signs at the intersections of Creighton Street with Prince Street
and Creighton Street with Cornwallis Street.
Policy Council tabled a motion on staff requested amendments to the Snow
Amendments: Show Sept. 22, 2025 Removal Policy. Public Works PRIORITY A October 2025

Removal Policy

PRIORITY B




Community Grants
Policy Amendment

Aug. 19, 2025

Review and propose any possible edits to the policy.

Sept. 2, 2025: Council indicated a desire to have a Grants
Committee.

Communications &
Events Coordinator
Municipal Clerk

PRIORITY B

Early in 2026; align
with the budget
cycle)

Paid Parking
Infrastructure

May 28, 2024

Prepare a report on paid parking infrastructure, which accepts
various payment options for consideration in conjunction with
the 2025/26 budget deliberations.

Public Works
Finance

PRIORITY B

Early in 2026; align
with the budget

cycle)
Cease work on the renaming of Cornwallis Street subject to Municipal Clerk
Cornwallis Street Dec. 10, 2024 Council re-evaluation. Community PRIORITY B
Renaming Development
PRIORITY B

Washrooms at

Initial Direction:

Staff presented an information report on this on June 24, 2025.

Lunenburg March 4, 2025 No motion was made, but a general consensus to revisit the Public Works Early in 2026; align
Academy COoTW idea of portable washrooms in the Spring of 2026. with the budget
cycle)
Review and report back on the UNESCO World Heritage
context for development in the Old Town buffer zone,
Buffer Zone & including the 1994 nomination documents and Communit
. . April 15, 2025 recommendations from Zzap Architecture related to Upper Y PRIORITY B
Rescinding a Motion . . . o Development
King Street. Following receipt of the report, Council will
reconsider its November 28, 2023 motion declaring the Upper
King Street lands as surplus.
. Explore options for banner installation, taking into
Banner Installation consideration the current requests, including potential Public Works
and possible July 15, 2025 L e 9 ’ § ot - PRIORITY B
orogram logistics, responsibilities, and costs, and how similar requests Municipal Clerk

may be accommodated in the future.




. Review the Hack and Trolley By-law, taking into account i PRIORITY B
Review Hack & . S L . Municipal Clerk
Trollev Bv-law Aug. 19, 2025 regulations from other jurisdictions with similar climates and Bv-law Enforcement
YRy tourism activities y (Spring 2026)
Prepare a report on the Town’s wastewater treatment system
and its relationship to harbour water quality, including:
Wastewater e Anoverview of whether and how untreated or partially
Treat tand treated ter the Front or Back H ;
reatment an Aug. 19, 2025 rea ? sewage may enter the Front or Back Harbour; Public Works PRIORITY B
Harbour Water e Aplain-language summary of the current treatment
Quality system upgrades and their anticipated impact on
effluent quality; and
Contextual information to support public understanding of the
Town’s wastewater practices.
PRIORITY B
Defer the Lunenburg Academy Roof Repairs Project, with the Public Works 0
Lunenburg Aug. 19, 2025 intention 9f Staff keeping the samg sco!:)e for the 2026/27 Community Early in 2026; align
Academy Roof Town Capital Budget and proceeding with the tender process Development )
. ) with the budget
as soon as possible. Finance
cycle)
Staff to bring forward cost estimates for the following
initiatives as part of the 2025/26 budget deliberations:
B . . | Public Works PRIORITY B ?drtsjtr;\:lszg?r:nJZI
Traffic and Parking parkinglot ) y
March 4, 2025 ’ bl ki iderati Community . . 15, 2025 staff
Budget COoTW R Development Barly in 2026; align report. Other
Considerations . Paid parking options *if this is too much perhaps ) P with the budget . port.
) ) ) ) ) Finance items to come at a
this considered in a different year per Council cycle) .
. . future meeting
discussion
o Consistent signage improvements

PRIORITY C




NSUARB application

Amend Electric Utility Regulations to include energy storage

PRIORITY C

This was a request
from ABCO
contingent on
ABCO paying for

to amend April 23, 2024 alongside renewable low-impact generators, limited to devices Finance Requires ABCO to
. . . ) the amendments,
Regulation 5.14 with a capacity of 27kW or less. follow-up with
but no follow-up
Town .
has been received
yet.
Work towards collaborating with the Municipality of the
Parking & Traffic District of Lunenburg and the local MLA to work towards the CAO
Study Jan. 28, 2025 recommendation identified in the Parking and Traffic Study Public Works PRIORITY C
Recommendation regarding safety improvements at the intersection of Route
332 and Trunk 3.
- Explore how the town could work with Eric Croft to explore
Laurie Fisher Art . . o . - .
Proiect April 22, 2025 options for maintaining and restoring the Laurie Fisher Fish Staff TBD PRIORITY C
) Rehabilitation Project.
PRIORITY C

Election signs on
public lands

May 13, 2025

Prepare a local rule governing the placement of election signs
on public lands, specifically parklands, within the Town of
Lunenburg.

Municipal Clerk

Prior to next
election cycle




	2025-10-14_Council Agenda Package.pdf
	3. 2025-10-14_Council Agenda List.pdf

	5.1 2025-09-22_Council Minutes.pdf
	2025-09-22_Council Minutes
	Appendix A for Minutes

	2025-10-14_Council Agenda Package
	8.1 Lunenburg Lit Fest 10th Mayor  Council Invite.pdf
	Special Invitation for Mayor and Council

	10.1 Combined_Snow Removal.pdf
	Proposed Snow Removal Policy Update.pdf
	Insurance and Risk with Private Roadway Clearing.pdf

	11.1 LCAAC ARADAC Appointments.pdf
	Lunenburg County Anti-Racism and Anti-Discrimination Advisory Committee (ARADAC)
	Lunenburg County Accessibility Advisory Committee (LCAAC)

	11.2 RFD_ARADAC ToR Amendment.pdf
	Request for Decision
	Corporate & Strategic Management
	Subtitle (Department)
	Subject: Staff Representation on Regional Committee
	To:
	Date Prepared: September 22, 2025
	Origin: Antiracism & Diversity
	Prepared by: Antiracism & Diversity Coordinator on behalf of ARADAC Regional Committee
	Approved by:
	Recommended Motion
	Purpose
	The ARADAC Committee requests Council approval to amend the Committee’s Terms of Reference to allow any member, including non-Council members, to serve as Chair. This change aims to enhance inclusivity, broaden leadership opportunities, and recognize ...
	Background
	Discussion/Analysis
	Findings & Rationale
	 Leadership should be based on qualities like merit, lived experience, and demonstrated commitment to antiracism, not restricted to formal council status.
	 Members of ARADAC bring valuable expertise and community trust, which are critical qualities for a Chair.
	 Aligning the Terms of Reference with the Accessibility Advisory Committee ensures consistency across regional advisory committees.
	 Supporting inclusivity in governance demonstrates the County’s commitment to provincial obligations under the Nova Scotia Anti-Hate and Anti-Discrimination Act.
	Partner(s) Input
	Legal & Policy Considerations
	Recommendation on Behalf of Committee
	Options for Consideration
	Appendix



	11.3 Combined_Affordable Housing Tax.pdf
	Report_Affordable Housing Tax.pdf
	Policy_Affordable Housing Tax.pdf

	11.5 Tharangam Lunenburg Funding Request Staff Report.pdf
	11.6 Combined_Audit FS 24-25.pdf
	Financial Statement Approval fiscal 2024-25.pdf
	Sch1-TOL Audited FS Mar31-2025 signed compressed.pdf
	Sch2-Management Letter 24-25 TOL.pdf
	Sch3-Internal Control Letter 24-25 TOL wtih response.pdf

	11.7 Safe and Active School Routes Funding Pre-Application.pdf
	11.8 Potable Water Quality Test Results Apr to Jun 2025.pdf
	11.8 Potable Water Quality Test Results Apr to Jun 2025.pdf
	Recommendation
	Background
	Discussion
	1.0 Water Quality
	Results
	2.0 Raw and Treated Water Flows
	Results
	3.0 Water Main Breaks and Repairs:
	4.0 Complaints
	Strategic Plan Relevance
	Relevant Legislation/Approvals
	Financial

	Wastewater Quality Test Results Apr to Jun 2025.pdf
	Results


	14 2025_Motion Action List UPDATED.pdf

	11.4 First Reading Saltmeadows Rezoning.pdf
	6.3.3 Amending the Text and Use Zoning Map of the Land Use By-law
	6.5.1 Amending the Land Use By-law & Entering into Development Agreements




