October 28, 2025 Organizational Meeting

COUNCIL ORGANIZATIONAL MEETING AGENDA
TOWN OF LUNENBURG

October 28,2025 | 6 pm

Lunenburg Town Hall - Council Chamber

T Hibrlel Ferigge- Tee

Present

Also present

Call to Order

Land
Acknowledgment

Approval of Agenda

Regular Council
Meeting Schedule

Deputy Mayor
Appointment

Appointments to
Committees

Adjournment

Mayor Jamie Myra, Deputy Rachel Bailey, Councillors Alex Greek,
Debbie Dauphinee, Renea Babineau, Gale Fullerton and Alison
Strachan

Paul Nopper, CAO

Tyson Joyce, Director of Public Works

Marc Kiely, Director of Community Development

Kayla Byrne, Municipal Clerk

Jamie Deans, Communications and Events Coordinator

The Chair called the meeting to order at 6:03 p.m.

The Chair recognized Lunenburg’s location on the unceded territory of
the Mi’kmaq people.

Moved and seconded that Council approve the agenda for the 2025
Council Organizational meeting as presented.
Motion carried unanimously

Moved and seconded that Council approve the dates and times for the

Town of Lunenburg Regular Council and Committee of the Whole

meetings for 2025/2026 as presented (Appendix A of these minutes).
Motion carried unanimously

Councillor Bailey was nominated to serve as Deputy Mayor until
Council’s next Organizational Meeting in 2026. No other nominations
were made, and Councillor Bailey was acclaimed as the Deputy Mayor
until Council’s next Organizational Meeting in 2026.

Moved and seconded that Council approve its 2025/26 committee
appointments as presented (Appendix B of these minutes).
Motion carried unanimously

There being no further business, the annual Organizational Meeting
adjourned at 6:09 p.m.

Minutes were read and approved.
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Appendix A

Town of Lunenburg Council and Committee of the Whole Schedule
(November 1, 2025 — November 1, 2026)

All meetings will be held in Town of Lunenburg Council Chambers at 6 p.m.

Date Day Meeting
025-11-03 Monday Committee of the Whole
*Moved for NSFM
2025-11-12 Wednesday Council
*Moved for Remembrance
Day
2025-11-25 Tuesday Council
2025-12-02 Tuesday Committee of the Whole
2025-12-09 Tuesday Council
2026-01-13 Tuesday Council
2026-01-27 Tuesday Council
2026-02-03 Tuesday Committee of the Whole
2026-02-10 Tuesday Council
2026-02-24 Tuesday Council
2026-03-03 Tuesday Committee of the Whole
2026-03-10 Tuesday Council
2026-03-24 Tuesday Council
2026-04-07 Tuesday Committee of the Whole
2026-04-14 Tuesday Council
2026-04-28 Tuesday Council
2026-05-05 Tuesday Committee of the Whole
2026-05-12 Tuesday Council




Appendix A

2026-05-26 Tuesday Council
2026-06-02 Tuesday Committee of the Whole
2026-06-09 Tuesday Council
2026-06-23 Tuesday Council
2026-07-14 Tuesday Council
2026-08-11 Tuesday Council
2026-09-01 Tuesday Committee of the Whole
2026-09-08 Tuesday Council
2026-09-22 Tuesday Council
2026-10-06 Tuesday Committee of the Whole
2026-10-13 Tuesday Council
2026-10-27 Tuesday Council




Appendix B

Town of Lunenburg

Council appointments to Committees and Organizations
2025 -2026

T I orld eeritgge Site

Internal Town Committees or Working Groups

Committee Name Appointed Councillors

Audit Committee All Councillors

Committee of the Whole All Councillors

Heritage Advisory Committee Babineau & Strachan

Planning Advisory Committee Bailey, Dauphinee & Babineau
Protective Services Committee Myra, Greek, Dauphinee & Bailey
Source. Water Protection Advisory Fullerton & Strachan

Committee

Inter-Municipal Committees

Committee Name Appointed Councillor(s) Alternate

L C tyA ibility Advi

unenk_)urg ounty Accessibility Advisory Fullerton Dauphinee
Committee

Reglon. 6 Solid Waste Management Greek Fullerton
Committee
Lunenburg County Regional Emergency
Management Organization (REMO) Myra & Bailey Fullerton
Advisory Committee
South Shore Regional Public Library Board Strachan Babineau
L b C ty Anti-Raci d Anti- .

gne_n _urg_ oun y_ nti ausm_an nti Babineau N/A
Discrimination Advisory Committee

Partner Committees

Organization Name \ Appointed Councillor(s)

Trustees of Lunenburg Common Lands Greek & Bailey
Lunenburg County Seniors Safety Advisory Dauphinee
Partnership

External Committees

Organization Name \ Appointed Councillor(s)

Cultural Implementation Group Strachan
Lunenburg Fishermen’s Memorial Society Bailey

Harbour View Haven Strachan & Myra
Lunenburg Waterfront Association Myra

South Shore Housing Action Coalition Committee | Fullerton
Lunenburg Academy Foundation Board Strachan
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