
Page 1 of 3  
 
 

TOWN OF LUNENBURG  
COUNCIL MEETING AGENDA 
Tuesday, October 10, 2023 | 6 pm 
Lunenburg Town Hall – Council Chamber  
 
 
Notice: Council meetings are held in person at Town Hall. The public can attend meetings in person or view 
meetings through the Zoom livestream. Recordings of all meetings are available on the Town’s website. To 
livestream this meeting starting at 6 pm, use this Zoom link: https://us06web.zoom.us/j/88956545878 
 

1. CALL TO ORDER  
 

2. LAND ACKNOWLEDGEMENT  
This meeting takes place in the traditional and ancestral territory of the Mi’kmaq people. 
We are all Treaty people.   
 

3. APPROVAL OF AGENDA 
3.1 October 10, 2023 Council Meeting Agenda  
Draft motion: That Council approve the agenda for the October 10, 2023 meeting as 
presented. 
 

4. APPROVAL OF MINUTES 
4.1 September 26, 2023 Regular Meeting of Council Minutes  
Draft motion: That Council approve the September 26, 2023 meeting minutes as 
presented. 
 

5. PUBLIC INPUT AND QUESTIONS – 20 MINUTES   
o Each person is limited to 3 minutes  
o Each person must state their name  
o Questions or comments are directed to the Chair 

 
6. PRESENTATIONS  

 
7. CORRESPONDENCE   

 
8. PUBLIC HEARINGS AND APPEALS  

 
9. BUSINESS ARISING AND UNFINISHED BUSINESS  

 
10. NEW BUSINESS 

10.1 Noise Exemption Request: Fireworks – Nov. 4, 2023  
Draft motion: That Council approve a Noise Bylaw exemption to permit the use of 
fireworks on November 4, 2023 from 7:30 p.m. to 8 p.m. at the Lunenburg Fire Hall 
parking lot.  
 
 

https://us06web.zoom.us/j/88956545878
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10.2 Town Hall Exterior Budget Increase 
Draft motion: That Council approve increasing the Town Hall Exterior Restoration 
2023/24 Capital Budget by $10,000 (including net HST) for developing detailed 
specifications and masonry repair drawings to include in the project’s Tender Package. 

10.3 Public Works Capital Status Update: End of September 2023 – information report 

10.4 Town General Operating and Capital Year-End 
Draft motion: That Council approve allocating $74,826.99 from the 2022/23 operating 
budget to the 2022/23 capital budget and that $50,000 from the 2022/23 operating 
budget be allocated for an operating reserve transfer. 

Draft motion: That Council approve the capital financing for fiscal 2022/23 in the amount 
of $2,546,697.54, as outlined in Schedule 2. 

10.5 Electric Utility Operating and Capital Year-End 
Draft motion: That Council approve that, for the fiscal year ended March 31, 2023, the 
Electric Utility fund the Capital Expenditures of $1,107,802 with $393,319 in reserves, 
$459,275 in deprecation funds and $255,209 in customer contributions. 

10.6 Water Utility Operating and Capital Year-End 
Draft motion: That Council approve, for the fiscal year ended March 31, 2023, 
transferring $38,500 from the Water Utility to the Water Utility Land Reserve. 

Draft motion: That Council approve, for the fiscal year ended March 31, 2023, the Water 
Utility provide a dividend of $25,000 to the Town General fund. 

10.7 Revised Draft Old Town Lunenburg Heritage Conservation District Plan and By-law – 
1st reading   
Draft motion: That Council approve first reading of the revised draft Old Town 
Lunenburg Heritage Conservation District Plan and By-law (Attachment A) and give 
notice for a November 28, 2023 Public Hearing. 

10.8 Amendment to MPS and LUB to Delete Architectural Control Areas – 1st reading  
Draft motion: That Council approve first reading of proposed amendments to the 
Municipal Planning Strategy and Land Use By-law to delete the Architectural Control 
Areas and Schedule “F” Heritage Conservation District and Architectural Control Area 
Map.    

10.9 Committees Policy: Repeal and Replace – Notice  
Draft motion: That Council give notice to repeal the Committees of Council Policy and 
replace it with the new Committees Policy as presented.  

10.10 Repeal of Policies – Notice  
Draft motion: That Council give notice to repeal the following Town of Lunenburg 
policies:   
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1.    Audit Procurement 
2. Billings for the LDFD Non Fire Emergency Duties 
3. Capital Contributions Electric Light 
4. Cascade Systems Policy S C B A Air Refill 
5. Development Agreements 
6. Electric Light Utility Collection Procedure Policy  
7. Emergency Spills Response  
8. Fire Extinguisher Training 
9. Information Technology Use 
10. Loan of Town Equipment and Use of Town Labour by Outside Organizations 
11. Motor Vehicle Evaluation and Replacement 
12. Planning Applications 
13. Public Works Department Risk Management 
14. Recreation Dept Risk Management Strategy 
15. Water Testing Procedure 
16. Water Utility Collection Procedure Policy Statement 
17. Complaints Process Policy 
18. Installation and Verification of Water Electric Meters and Billing 
19. Parking Meter Fees 

 
11. NOTICES OF MOTION/INFORMATION REQUESTS 

 
12. IN CAMERA  

 
13. ADJOURNMENT   
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TOWN OF LUNENBURG  
COUNCIL MEETING MINUTES  
September 26, 2023 | 6 pm 
Lunenburg Town Hall – Council Chamber and virtually through Zoom  
 

 
Present Mayor Jamie Myra, Deputy Mayor Peter Mosher, Councillors Jenni 

Birtles, Stephen Ernst, Ed Halverson and Susan Sanford 
  
Absent  Councillor Melissa Duggan 
  
Also present  Jamie Doyle, CAO  

Lisa Dagley, Director of Finance  
Michael Best, Communications Manager 
Lisa Kendall, Municipal Engineer  
Arthur MacDonald, Director of Community Development 
Kayla Byrne, Municipal Clerk 

  
Call to Order The Mayor called the meeting to order at 6 p.m. 
  
Land 
acknowledgment  

The Mayor recognized Lunenburg’s location on the unceded territory 
of the Mi’kmaq people. 

  
Approval of Agenda Moved and seconded that Council approve the agenda for the 

September 26, 2023, meeting as presented.     
                                                                        Motion carried unanimously 

  
Approval of Minutes Moved and seconded that Council approve the September 12, 2023 

meeting minutes as presented. 
                                                                       Motion carried unanimously  

  
Public input for 
Council meetings  

Alison Strachan inquired about a zoning change that occurred when 
the 2021 Land Use Bylaw was approved. 
 
Robert Young inquired about annual CPI increases for councillors.  

  
Net Zero Atlantic – 
NS Offshore Wind 
Resource 

Christie Chaplin, a representative of Net Zero Atlantic, presented 
information on capacity building for the sustainable and inclusive 
development of Nova Scotia’s offshore Wind Resources.  
 
Councillors asked clarifying questions.  
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Occupational Health 
and Safety Policy 
Amendments 

Moved and seconded that Council repeal sub-policy 46 (A) Joint 
Occupational Health and Safety Policy and replace this policy with 
Terms of Reference to be approved by the Chief Administrative 
Officer;  
That Council repeal the following Joint Occupational Health and 
Safety sub-policies:  

o 46 (B) Tag and Lockout Procedural Policy 
o 46 (C) Chain Fall Hoist Inspection Procedural Policy  
o 46 (D) Material Safety Data Sheets Policy  
o 46 (E) Table Saw Work Procedure for Use Without a Guard  
o 46 (F) Confined Space Procedure  
o 46 (G) Public Works Department General Safe Work 

Procedures; and  
That Council amend the Joint Occupational Health and Safety Policy 
as presented.   

Motion carried unanimously 
  
LUB amendment – 
Upper Hall Street re-
zoning 

Moved and seconded that Council give first reading to the proposed 
amendments to the Land Use Bylaw, as presented in Attachment E, 
to allow for the rezoning of Upper Hall Street (PID 60726403) to 
Institutional (INS) Use Zone; and schedule a public hearing for a 
regular meeting of Council.  

Motion carried unanimously 
  
LUB amendment – 
off-site signage 

Moved and seconded that Council give first reading to the proposed 
amendments to the Land Use Bylaw, as presented in Attachment D, 
to allow for the erection of off-site ground signage for landlocked 
businesses; and schedule a public hearing for a regular meeting of 
Council.  

Motion carried unanimously 
  
Permits Council received an information report on Community Development 

permits.  
  
Community Grants 
Policy Amendment  

Moved and seconded that Council direct staff to amend the 
Community Grants Program Policy to include a criteria section 
specifically for students who live in the Town of Lunenburg who 
require additional funding for recreational or cultural opportunities at 
a provincial or national level and that $2,000 from the total annual 
Community Grants Fund be used solely for student applicants who 
meet these criteria. 
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                                                                        Motion carried unanimously 
  
Lunenburg RV Park 
and Campground 
Benefits 

Moved and seconded that Council direct the CAO to request detailed 
financial statements from the Lunenburg Board of Trade regarding 
any data relating to the financial and community benefits that the 
Lunenburg RV Park and Campground provides to the community.     
                                                                     Motion carried unanimously 

  
In camera Moved and seconded that Council move in camera at 6:54 p.m. to 

discuss agenda item 12.1 Personnel matter, as per the Municipal 
Government Act.     
                                                                        Motion carried unanimously 

  
Recess  Before discussing any in camera items, the Mayor called a recess at   

6:54 p.m.   
  
Revert to open 
session: Committee 
Appointments   

Council reverted to open session at 7:50 p.m. and made the following 
motions:  
 
Moved and seconded that Council appoint Philip Mitchell to the 
Heritage Advisory Committee starting immediately for a two-year 
term.  

Motion carried unanimously 
 
Moved and seconded that Council appoint Irma Da Sie, Kush Pathak 
and Alex Greek to the Planning Advisory Committee starting 
immediately for a two-year term.  

Motion carried unanimously 
 
Moved and seconded that Council appoint Daniel Steele and Gale 
Fullerton to the Audit Committee starting immediately for a two-year 
term. 

Motion carried unanimously 
  
Adjournment  There being no further business, the September 26, 2023 Council 

meeting adjourned at 7:51 p.m.  
 
 
______________________________ 
The minutes were read and approved.  



From: Darren Romkey
To: Kayla Byrne
Subject: Fire works
Date: September 22, 2023 11:00:45 AM

CAUTION: THIS IS AN EXTERNAL MAIL

 
Hi Kayla

We are celebrating Guy Fawkes day on Nov 4th. (Guy Fawkes day is actually Nov 5th but the 4th is a
Saturday)
We are celebrating this in memory of one of our active members who suddenly passed away
unexpectedly in  October 2021
He was from England.
We also have an active member who celebrates their holiday
Part of the celebration is a huge bon fire. In lieu of this we would like to put on a small fireworks
display as we did last year.
We plan to set them off in the back corner of the fire hall parking lot Nov 4th between 730pm and
8pm
They should only last about 10 minutes
Of course there will be several fire fighters on hand for safety.
Can you please add this request on a council agenda for approval?
If you need anything else please let me know
I do plan on attending the council meeting
Thanks
Darren
 

Virus-free.www.avg.com

mailto:dromkey@eastlink.ca
mailto:kbyrne@townoflunenburg.ca
http://www.avg.com/email-signature?utm_medium=email&utm_source=link&utm_campaign=sig-email&utm_content=emailclient
http://www.avg.com/email-signature?utm_medium=email&utm_source=link&utm_campaign=sig-email&utm_content=emailclient


 

                                                                
Subject: Town Hall Exterior Budget Increase 
 

From:   Lisa Kendall, Municipal Engineer/Project Manager  
 

Reviewed by: Jamie Doyle, CAO  
  

Date:   September 20, 2023  
____________________________________________________________________________________ 
 
Recommendation  
 
That Council approve increasing the Town Hall Exterior Restoration 2023/24 Capital Budget by $10,000 
(including net HST) for developing detailed specifications and masonry repair drawings to include in the 
project’s Tender Package. 
 
Alternatives  
 
To not approve the budget increase. However, this option would not provide sufficient detail to bidders 
and will leave many repair/reconstruction decisions up to the contractor. This could be a more costly 
option overall, or add risk to the quality of the repairs. 
 
Background  
 
Fishburn Sheridan was awarded the contract for developing the Town Hall exterior restoration package 
in March of 2022. The scope of work of the original contract included the following: complete an exterior 
building condition assessment (non-destructive), develop detailed measured drawings for exterior work, 
develop a detailed scope of work and tender documents, and prepare cost estimates. Fishburn Sheridan 
completed the exterior Building Condition Assessment of Town Hall on October 24, 2022. The original 
cost of Fishburn Sheridan’s contract was $81,319 plus HST.   
 
Discussion  
 
On March 28, 2023, Council approved a budget increase for destructive testing, to better understand 
the extent of structural deterioration. The results from the destructive testing have revealed that 
significant subsurface deterioration is occurring at all elevations. A detailed outline of masonry 
units/elements to be rebuilt or replaced at all elevations should be developed to ensure a wholistic 
rejuvenation approach which limits disruption or damage to surrounding masonry. Properly supporting 
masonry outside the scope of repair will be crucial to preserving the heritage elements of the masonry 
walls. 
 
Old Town Lunenburg's Town Hall was registered as a municipal heritage property in 1996 because of its 
role as a landmark building and a vital part of Old Town's streetscape and institutional area. Town Hall's 
brick is essential to its heritage value. It increases Town Hall's landmark status because it stands out 
amongst Old Town's wooden buildings. Council must approve any substantial changes to a character-



 
 

defining element of a municipal heritage building, including Town Hall's brick exterior. A thorough 
analysis of the brickwork will help ensure the conservation of this character-defining element, simplifying 
or potentially eliminating the need for additional heritage review. 
 
Based on the information gathered during the destructive testing, the deliverables as described in the 
RFP are not sufficient for a project of this size or complexity. The level of masonry deterioration requires 
greater effort in the development of details and drawings to ensure the heritage characteristics and 
various masonry details are preserved and appropriately rebuilt. The request for the cost increase is now 
necessary to develop a detailed specification for the project and phasing recommendations in place of 
the Scope of Work, and for the additional masonry repair drawings in greater detail, that was not 
foreseen when the original RFP was issued. 
 
Strategic Plan Relevance   
 
Capital Construction Projects are part of the Servicing and Facilities Strategic Direction of the Town’s 
Comprehensive Community Plan; a town where the long-term infrastructure needs of the community 
are met through strategic management and incremental, well-phased upgrades that are financially 
sustainable.  
 
Financial  
 
In the 2022/23 budget $95,000 was included for this project. As noted, this budget was increased on 
March 28, 2023 to $98,415 and carried over to fiscal 2023/24. If approved the overall budget will now 
be $108,415. The additional $10,000 will be funded as a withdrawal from the Deed Transfer Tax Reserve. 
 
 
 
 



 

                                                                
Subject:  Public Works Capital Status Update: End of September 2023 
 

From:    Tyson Joyce, Director of Public Works/Town Engineer 
 

Reviewed by:  Jamie Doyle, CAO  
  

Date:    September 29, 2023 
____________________________________________________________________________________ 
 
Recommendation    
 
No decision of Council is requested. This report is for information.   
 
Background    
 
The Town’s Capital Budget from Fiscal Year 2023-24 was approved by Council on December 13, 2022. 
This Report is intended as a progress update for Council. 
 
Discussion  
 

1. Town General 
• Tree Planting – RFP has been awarded, with supply and planting of forty nine (49) new 

trees scheduled for during November 2023. 
 

2. Public Works 
• Tannery Road Sidewalk – Land acquisition item is ongoing and needs to be completed 

to allow construction to commence. 
• Victoria Road Resurfacing – Tender was released on September 28 (closing on October 

12) to replace section of watermain in Victoria Rd and perform resurfacing in the section 
from Green Street towards Hall Street. This work is planned for the Fall of 2023. 

• Downtown Traffic Improvements – RFP has been released for Consultant’s structural 
assessment and definition of reinstatement scope for portion of Duke St extension 
impacted by the incident. Design of new permanent bollards at the Montague end are 
also part of this scope. 

• Retaining Wall at Townsend St – Tender is out for the repair works to the retaining wall 
behind Town Hall, closing on October 5. Planned for this work to occur in the Fall of 
2023. 

 
3. Wastewater Utility 

• WWTP Upgrade and Expansion – Staff are scheduled to release the RFP for the Design 
and Engineering Services on October 4. It took time to ensure it captures all the 
commitments related to the Grants the Town has received. The previously performed 
Pre-Design and Geotechnical Reports shall be included in this package as references. 



 
 

• Tannery Road Culvert Assessment – The initial site investigation and flow analysis work 
has commenced, and we expect the full Assessment to be completed before the end of 
the year. 

 
4. Water Utility 

• Membrane Replacement at WTP – Scheduled to perform the membrane replacement 
in late October and early November to upgrade the system. 

• Victoria Road Watermain Renewal – this work is combined with the scope discussed in 
the Public Works section. 

 
Strategic Plan Relevance   
 
Capital Construction Projects are part of the Servicing and Facilities Strategic Direction of the Town’s 
Comprehensive Community Plan; a town where the long-term infrastructure needs of the community 
are met through strategic management and incremental, well-phased upgrades that are financially 
sustainable.  
 
Financial  
 
As noted above. 
 
 
 



Subject: Town General Operating and Capital Year-End 

Prepared by:  Lisa Dagley, Finance Director 

Reviewed by: Jamie Doyle, CAO  

Date: October 10, 2023  
 

Recommendations  
 
That Council approve allocating $74,826.99 from the 2022/23 operating budget to the 2022/23 
capital budget and that $50,000 from the 2022/23 operating budget be allocated for an 
operating reserve transfer. 
 
That Council approve the capital financing for fiscal 2022/23 in the amount of $2,546,697.54, as 
outlined in Schedule 2. 

Alternatives  

• Deny the request.  
• Modify the request. 

 
Background  

Finance staff have completed the Town’s year-end and our auditors have completed their audit 
field work. The Town’s draft financial statements have been completed and an Audit 
Committee meeting will be held the last week in October. 

Discussion  

For the fiscal year ended March 31, 2023 the Town had a surplus after budgeted reserve 
transfers of $127,216 and as a result staff are recommending some additional reserve transfers. 

To reduce the borrowing requirement for some smaller capital projects staff are recommending 
$74,827 be allocated to Capital from Operating. 

In addition, staff are recommending $50,000 be transferred to the Town’s General Operating 
Reserve. 

After the additional reserve transfer and capital funding the Town will have a modest surplus of 
$2,389 for the year. (Schedule 1) 

There were $2,546,698 of capital projects completed in fiscal 2022/23. The funding for those 
projects is outlined in Schedule 2.  Grants and other non-municipal sources of funding totals 
$1,071,472.57 or 42%. The 2022/23 Capital Budget included just over $1M in capital borrowing 
however only $603,917.40 is required.  Council is asked to approve the final proposed funding 
as there are changes to the budgeted funding which have been incorporated into the draft 
financial statements. 



The year end balances for both the Operating and Capital Reserves are included as schedules to 
this report. 

Strategic Plan Relevance   

Servicing and Facilities: Direction to ensure efficient infrastructure, and that municipal facilities 
are properly managed and maintained for future use. 

Financial  

As outlined above. 

Attachments  

Schedule 1 – Draft Statement of Financial Activities 

Schedule 2 – Capital Funding  

Schedule 3 – Operating Reserve Statement of Financial Activities 

Schedule 4 – Capital Reserve Statement of Financial Activities 

 

 



DRAFTTOWN OF LUNENBURG                
GENERAL SECTION
STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31, 2023

    Budget    Actual Variance

REVENUE

Taxes 7,298,400$                   7,489,808$                      (191,408)$                
Grants in lieu of taxes 284,500                        287,261                          (2,761)                      
Sales of services 454,900                        537,435                          (82,535)                    
Other revenue from own sources 392,400                        441,046                          (48,646)                    
Unconditional transfers from
   other governments 70,100                          73,480                            (3,380)                      
Conditional transfers from
   Federal and Provincial
   governments and agencies 1,800                            2,290                              (490)                         
Conditional transfers from
   other local governments 195,400                        204,169                          (8,769)                      
Other transfers 76,200                          68,789                            7,411                       

8,773,700                     9,104,278                       (330,578)                  

EXPENDITURE

General government services 774,000                        713,449                          60,551                     
Protective services 1,847,300                     1,798,880                       48,420                     
Transportation services 1,168,300                     1,153,622                       14,678                     
Environmental health services 1,523,500                     1,437,673                       85,827                     
Public Health services 53,600                          27,636                            25,964                     
Environmental development services 612,700                        723,084                          (110,384)                  
Recreational and cultural services 854,600                        857,879                          (3,279)                      
Fiscal services 1,939,700                     2,389,666                       (449,966)                  

8,773,700                     9,101,889                       (328,189)                  

EXCESS OF EXPENDITURE OVER REVENUE -                                    2,389                              (2,389)                      

Accumultated Surplus, Beginning of Year  2,893                              
Transfer of Surplus to Operating Reserve (2,893)                            

SURPLUS, END OF YEAR 2,389$                             

2023

Schedule 1
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DRAFTTOWN OF LUNENBURG
GENERAL SECTION
SCHEDULES TO STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31, 2023

2023

1. Taxes
Assessable property
  Residential 3,771,485$    
  Commercial 1,596,001     
  Resource 7,912            

5,375,398     

Business property
   Based on Revenue (Aliant) 16,863          

16,863          

Other 
   Sewer annual charge 1,529,017     

Deed Transfer tax 568,530        

2,097,547     

7,489,808$    

2.  Grants in lieu of taxes
Provincial government (DNR) 237,182$       

   Property of supported institutions (TIR) 1,664            
   Sewer 43,396          
   Fire Protection (Museum) 5,019            

287,261$       

3.  Sales of services
Parking meters 129,421$       
Transportation services 62,507          
Miscellaneous 27,401          

219,329        

Recreational services
   Admissions 29,412          
   Rentals and concessions 215,677        
   Rentals - School Board 32,559          
   Grants 40,000          
   Sundry 458               

318,106        

537,435$       

Schedule 1
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DRAFTSUPPLEMENTARY FINANCIAL INFORMATION
GENERAL SECTION
SCHEDULES TO STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31, 2023

2023

4.  Other revenues from own sources
Licenses and permits 14,106$     
Fines 7,457        
Rentals 318,073    
Interest on investments 48,578      
Interest on taxes 47,559      
Insurance Settlements -                 
Miscellaneous including donations 5,273        

441,046$   

5.  Unconditional transfers from other governments
HST Offset Grant 23,365$     
Equalization Grant 50,000      
Farm Acreage 115           

73,480$     

6.  Conditional transfers from Federal and Provincial Government and Agencies
Federal government

Canada Day Grant $790
Mentorship Program Funding -                 
Safe Restart Funds -                 

Provincial governments and agencies
   Communities, Culture, Tourism and Heritage 500           

Active Transporation Strategic Plan Grant -                 
   Emergency Measures Organization 1,000        

2,290$       

7.  Conditional transfers from other local governments
Municipal Fire District 1 and 2 Commission
  Fire protection reimbursements 204,169$   
  SSRSB Election Costs -                 

204,169      

8.  OTHER TRANSFERS
Prior Years Surplus 2,893$       
Transfer from Operating , Water & Capital Reserves 65,896
 68,789$      

Schedule 1
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DRAFTTOWN OF LUNENBURG
GENERAL SECTION
SCHEDULES TO STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31, 2023

2023
9.  General government services

Legislative
Mayor

  Stipend 9,623$                            
Councillors

   Stipend 31,019                           
Travel 534                                

Other legislative services 31,621                           

72,797                           

General administrative
Salaries and benefits 253,266                         
Office buildings 78,662                           
Legal and other professional services 103,572                         
Financial management 33,446                           
Interest on Capital Loan -                                    
Tax rebates or exemptions (low income) 34,500                           
Tax exemptions (Section 71 MGA) 37,021                           
Transfer to Assessment Services 47,243                           
Valuation allowance uncollectible taxes 

and miscellaneous receivables -                                    
Other general administrative services 17,194                           

604,904                         

Other general government
Election costs -                                    
Insurance 8,999                             
Grants to organizations and individuals 19,356                           
Other general services 7,393                             

35,748                           

713,449$                        

10. Protective services
Police Protection 

RCMP 952,627$                        

By-Law Enforcement
Contracted Services -                                    
Legal 5,672                             
Supplies and expense -                                    
Transfer to Correction Service 41,550                           

47,222                           

Schedule 1
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DRAFTTOWN OF LUNENBURG    
GENERAL SECTION
SCHEDULES TO STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31, 2023

2023
10. Protective services (cont'd)

Fire protection
Fire fighting force 126,566       
Water supply and hydrants 330,336       
Training 10,425         
Fire stations and buildings 94,777         
Fire fighting equipment 133,143       
Other 34,492         

729,739       

Emergency Measures Organization 10,315         

Other
Building Inspector and other 58,977         

 1,798,880$   

11. Transportation services
Common services

Administrative 229,733$      
General equipment 157,220       
Small tools and equipment 8,543           
Workshop, yards and other buildings 10,597         
Workers' compensation 15,196         

421,289       

Roads and streets
Labour 313,206       
Supplies 39,051         
Street cleaning 18,872         
Snow and ice control 78,941         
Street and sidewalk maintenance 110,188       
Interest on loans 19,683         
Street lighting 123,759       
Traffic services 17,084         
Parking Meters 11,549         

732,333       

1,153,622$   
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DRAFTTOWN OF LUNENBURG    
GENERAL SECTION
SCHEDULES TO STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31, 2023

2023

12. Environmental health services
Transfer to Capital Reserve for Solid Waste

Landfill Closure/post closure costs -$                  
Solid Waste Landfill costs 157,447       

157,447       

Sewage collection and disposal
Labour, benefits and supplies 158,796       
Sewer lift stations 178,104       
Sewage treatment plant 690,346       
Interest on sewer loans 20,041         

1,047,287    

Garbage and waste collection and disposal
Collection contract and other 232,939       

Interest on waste disposal loans -                   

232,939       

1,437,673$   

13 Public Health Services
Public Health

 Cemetery 2,474$          
Housing

Deficit of Regional Housing Authority 25,162         

27,636$        

14. Environmental development services
Environmental planning and zoning

Salaries and benefits 201,870$      
Advertising and other 11,761         
Development Costs-Upper King/Blockhouse Development 76,852         
Legal/Consulting Fees -                   

290,483       
Community development

Old Fire Hall 23,689         
CNR station 22,888         
Lunenburg Academy 254,677       
Annex - 17 Tannery Road 9,904           
Economic Development/Tourism - General 95,013         
Communications 11,329         
Visitors service centre 15,101         

432,601       

723,084$      
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DRAFTTOWN OF LUNENBURG
GENERAL SECTION
SCHEDULES TO STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31, 2023

2023

15. Recreational and cultural services and education      
   Recreational facilities

Recreation
Salaries, wages and benefits 337,737$        
Administration 9,785             
Maintenance - fields and grounds 5,727             
Maintenance - community centre 44,992           
Maintenance - arena 143,791         
Small tools -                     
Program costs 10,660           
Parks and playgrounds 71,307           
Interest on capital loans 7,789             

631,788         

Cultural buildings and facilities
Library - Local branch 50,817           
Transfer to Regional Library 18,600           
Heritage projects 147,273         
Capt. Angus J. Walters House Museum -                     
Other services and public celebrations 9,401             

226,091         

857,879$        

16. Fiscal services
Principal instalments

Interest on temporary borrowing -$                    
Debenture principal 403,601         

403,601         

Transfer to own reserves, funds and agencies
Reserve fund - operating reserve 524,725         
Reserve fund - operating reserve safe restart -                     
Reserve fund - capital reserve    551,914         
General capital funds -                     

1,076,639      
Education

Appropriation to Regional School Board 909,426         

2,389,666$      

Schedule 1

Page 7 of 7 
09/29/2023 12:00pm



Town of Lunenburg - General Capital Funding 22-23

Budget Actual
Sewer 

Reserves

General 
Operating 
Reserve

Community 
Building Fund 
formally Gas 

Tax

Deed 
Transfer 
Taxes

Capital 
Reserve

PW Equip 
Reserve

Fire Equip 
Reserve Prov of NS DIST 1 & 2 Donation

Capital from 
Operating Borrowing

TREE PLANTING-RESILIENT ROOTS 25,000 15,293.45 6,663.75 8,629.70
Budgeted funding: Deed Transfer Taxes & Donation

HIGHWAY 103 COMMUNITY IDENTIFY SIGNS 30,000 25,672.95 25,672.95
Budgeted funding: Op Reserve

TOWN HALL COUNCIL CHAMBER - AUDIO VISUAL EQUIPMENT 22,600 20,762.17 20,762.17
Budgeted funding: Op Reserve (Feb.8/22)

FIRE #4 REPLACEMENT 694,600 637,062.15 143,000.00 318,531.08 175,531.07
Budgeted funding: Town Debt & Fire Reserves, District 50%

FIRE HALL VECHICLE EXHAUST EXTRACT SYSTEM 125,000 116,967.17 58,483.58 58,483.59
Budgeted funding: Town Capital Reserves, District 50% (Sept.27/22)

ARENA BATHROOM RENOVATIONS (PLAN/TENDER) 70,000 66,940.44 22,448.07 44,492.37
Budgeted funding: Debt & Grants

ARENA ICE RESURFACER ROOM RENOVATIONS 61,000 45,300.00 14,965.38 30,334.62
Budgeted funding: Debt & Grants (July12/22)

CRICKET MODIFICATIONS TO BASEBALL FIELD 14,000 12,919.27 12,919.27
Budgeted funding: Grants

GREEN STREET SIDEWALK RENEWAL 115,000 24,533.29 24,533.29
Budgeted funding: Capital Reserve (cost is for design only)

DUKE STREET- LINCOLN TO TOWNSEND STREET 209,500 198,321.38 150,000.00 48,321.38
Budgeted funding: Gas Tax & Deed Transfer Taxes (Sept.13/22)

PRINCE  CUMBERLAND TO FOX STREET RECONSTRUCT 209,500 198,321.38 150,000.00 48,321.38
Budgeted funding: Gas Tax & Deed Transfer Taxes (Sept.13/22)

WWTP-IMPROVE TREATMENT PROCESS 71,500 63,199.42 63,199.42
Budgeted funding: Deed Transfer Taxes

CSK-05, GREEN ST., KNICKLE RD., TANNERY RD. (STORM DIVERSION) 106,000 99,385.21 99,385.21
Budgeted funding: Gas Tax (Aug.9/22)

UPGRADE COMMUNICATION SYSTEMS TO PUMPING STATIONS 102,200 101,780.31 101,780.31
Budgeted funding: Gas Tax

WWTP - FLOOD PROTECTION (WWTP BERM) 365,100 334,877.66 82,377.66 52,500.00 200,000.00
Budgeted funding: Deed Transfer Taxes & Debt (June28/22)

CHEMICAL FEED PUMPS (2) 40,000 17,991.19 17,991.19
Budgeted funding: Gas Tax

PW 1/2 TON REPLACEMENT OF 2020 F150 36,350 35,224.08   35,224.08
Budgeted funding: PW Equip Reserve

MANHOLE COVER UPGRADES 31,500 16,367.23 16,367.23
Budgeted funding: Deed Transfer Taxes

PW 1/2 TON REPLACEMENT OF 2009 DODGE 1/2 TON 40,000 30,331.65 30,331.65
Budgeted funding: PW Equip Reserve (Aug.9/22)

DRESSER LOADER REPLACEMENT OF '86 228,500 228,386.33 228,386.33
Budgeted funding: Debt (Apr.12/22)

SNOW PUSH BLADE FOR BACK HOE 23,400 23,386.13 23,386.13
Budgeted funding: PW Equip Reserve (June28/22)

BLUENOSE DR SEWER LINE - IMPROVEMENTS RE: SALT WATER 375,000 233,674.68 123,999.66 109,675.02
Budgeted funding: Debt (June14/22)

2,995,750 2,546,697.54 206,377.32 46,435.12 519,156.71 228,709.41 83,016.87 88,941.86 143,000.00 166,671.49 377,014.67 8,629.70 74,826.99 603,917.40

Schedule 2

09/29/2023 12:00pm



DRAFTTOWN OF LUNENBURG `
SUPPLEMENTARY FINANCIAL INFORMATION
STATEMENT OF OPERATING RESERVE FUNDS
YEAR ENDED MARCH 31, 2023

Streets, Operating Region 6
Sewers & Surplus Diversion
  Others Recreation Safe Restart     LAFF Pro Kids Reserve Spec. Projects 2023 2022

Balance, beginning 884,488$      41,512$     34,665$     20,190$   22,355$   176,219$       2,405$           1,181,834$   938,536$    

Donations -                   -                -                8,155       5,148       -                     -                     13,303          8,552          

Interest 25,132          1,454         985            417          -              5,007             68                  33,063          5,679          

Contributions, other -                   11,000       -                -              -              -                     11,000          21,500        

Transfer from
Town General 546,702        -                -                -              1,000       2,893             -                     550,595        416,742      

Transfer (to)
Town General (291,077)       -                -                (24,894)    (745)        -                     -                     (316,716)       (209,177)     

Transfer, other -                   -                -                -              -              -                     -                     -                    -                  

280,757        12,454       985            (16,322)    5,403       7,900             68                  291,245        243,297      

Balance, ending 1,165,245$   53,966$     35,650$     3,868$     27,758$   184,119$       2,473$           1,473,079$   1,181,833$ 

Schedule 3

09/29/2023 12:00pm



DRAFTTOWN OF LUNENBURG
SUPPLEMENTARY FINANCIAL INFORMATION
STATEMENT OF CAPITAL RESERVE FUND
YEAR ENDED MARCH 31, 2023

Solid  Federal/Prov Provincial Deed
Waste Site Other Fire CCBF Capital Transfer 2023 2022

   Closure Equipment Equipment Funds     Funds         Tax    Total      Total

Balance, beginning 3,422$         606,966$  172,263$   471,864$  55,710$      893,165$    2,203,390$ 1,812,572$ 

Donations -                   10,000      -                -                 -                 10,000      47,583        

Interest 92                17,627      5,281        13,979      735             30,199        67,913      11,960        

Sale of Lands and Equipment -                   22,952      72,000      -                -                 -                 94,952      700             

Deed transfer tax -                   -                -                -                -                 428,530      428,530    485,751      

Conditional transfers from  
Provincial government -                   -                -                212,870    388,454      -                 601,324    454,453      

Transfer from Town General -                   31,057      25,000      -                -                 -                 56,057      121,456      

Transfer to Town Capital -                   (171,959)   (143,000)   (519,156)   -                 (228,709)     (1,062,824) (729,570)     

Transfer, other (2,632)          -                (53,500)     -                -                 -                 (56,132)     (1,514)         

(2,540)          (90,323)     (94,219)     (292,307)   389,189      230,020      139,820    390,819      

BALANCE, ENDING 882$            516,643$  78,044$     179,557$  444,899$    1,123,185$ 2,343,210$ $2,203,391

Schedule 4

09/29/2023 12:00pm



Subject: Electric Utility Operating and Capital Year End  

Prepared by:  Lisa Dagley, Finance Director 

Reviewed by: Jamie Doyle, CAO 

Date: October 10, 2023 
 

Recommendation  
 
That Council approve that, for the fiscal year ended March 31, 2023, the Electric Utility fund the 
Capital Expenditures of $1,107,802 with $393,319 in reserves, $459,275 in deprecation funds 
and $255,209 in customer contributions. 

Alternatives  

• Deny the request.  
• Modify the request. 

 
Background  

Finance staff have completed the Electric Utility’s year-end and our auditors have completed 
their audit field work. The Electric Utility’s draft financial statements have been completed and 
an Audit Committee meeting will be held the last week in October. 

Discussion  

For the fiscal year ended March 31, 2023 the Electric Utility ended the year with a deficit of 
$22,859.  The largest contributing factor to this were sales under budget targets due to a fairly 
mild winter with the exception of a few very cold days which drove our ratchet demand up to 
the highest level ever. (Schedule 1) 

The cost of capital maintenance continues to climb for the Electric Utility. The capital 
expenditures completed cost $1,107,802 this past fiscal year (Schedule 2). Rather than 
undertake a capital borrowing this year staff are recommending the use of a combination of 
reserves and depreciation funds net of customer contributions to fund the 2022/23 capital 
expenditures.  

Strategic Plan Relevance   

Servicing and Facilities: Direction to ensure efficient infrastructure, and that municipal facilities 
are properly managed and maintained for future use. 

  



Financial  

As outlined above. 

Attachments  

Schedule 1 – Draft Statement of Financial Activities 

Schedule 2 – Capital Funding  

Schedule 3 – Capital Reserve Statement of Financial Activities 

 

 



DRAFT
TOWN OF LUNENBURG    
ELECTRIC UTILITY
STATEMENT OF OPERATIONS
YEAR ENDED MARCH 31, 2023

        

    Budget    Actual Variance

Operating Revenue
Residential, commercial and 

        Industrial electric energy sales 6,699,000         6,457,686            241,314$          
     Street lighting - town and others 137,400            137,015               385                   
     Customers' late charges 38,000              40,009                 (2,009)               
      Miscellaneous 27,600              27,621                 (21)                    

6,902,000         6,662,331            239,669            

Operating Expenditure
 Power purchased 5,326,500         5,300,756            25,744              

Substations 71,600              38,321                 33,279              
Transmission and distribution 482,400            388,675               93,725              
Administration and general 739,400            729,776               9,624                
Depreciation 207,000            181,228               25,772              
Taxes -                        -                            -                        

6,826,900         6,638,756            188,144            

Net Operating Revenue 75,100              23,575                 51,525              

Non-operating Revenue
Interest earned 5,000                17,201                 (12,201)             
Miscellaneous 25,000              41,244                 (16,244)             
Expired Deposits & Other Settlements -                        -                            -                        

30,000              58,445                 (28,445)             

Non-operating Expenditure
Interest on long-term debt 5,100                4,878                    222                   
Principal repayments 100,000            100,000               -                        
Transfer to capital reserve -                        -                            -                        

105,100            104,878               222                   

Net Non-Operating Revenue (Expenditure) (75,100)             (46,433)                (28,667)             

Excess of revenue over expenditures -                        (22,858)                22,858              

Accumulated Surplus, beginning of year 470,014               

Accumulated Surplus, end of year 447,156$              

2023

Schedule 1

09/29/2023 8:30am



Town Of Lunenburg
Electric Utility
Capital Funding 2022/23

Budget Expenditure Depreciation

Future Capital 
& Surplus 

Equipment
Customer 

Contributions Total 22-23
Overheads 187,500.00$     129,465.56$      45,314.14$     84,151.43$     
Poles & Fixtures 75,000.00$       105,903.13$      105,903.13$  
Street Lighting (LED conversion) 100,000.00$     299,771.55$      49,408.64$     250,362.91$  
Street Light Study (LED) 29,600.00$       27,117.78$         27,117.78$     
Three-phase Extension Tannery Road 248,000.00$     342,114.67$      171,057.34$  171,057.33$  
Transformers 120,000.00$     145,874.82$      2,918.56$        142,956.26$  
New Services 37,500.00$       57,554.95$         57,554.95$     

797,600.00$     1,107,802.46$   459,274.54$  393,319.17$  255,208.75$  1,107,802.46$  

Funding

Schedule 2

09/29/2023 8:30am



DRAFTELECTRIC UTILITY
STATEMENT OF CAPITAL RESERVE
YEAR ENDED MARCH 31, 2023

Depreciation  2023 2022
       Funds Equipment Substation      Total      Total

Balance, beginning 469,810$ 138,259$ 241,976$     850,045$    922,763$    

Interest 16,165     4,697       8,387           29,249       6,695          

Contributions, other -               -               -                   -                 -                  

Transfer (from)/ to Capital Fund (459,275)  (142,956)  (250,363)      (852,594)   (467,005)     

Transfer from operations 181,228   -               -                   181,228     387,592      

(261,882)  (138,259)  (241,976)      (642,117)     (72,718)       

Balance, ending 207,928$ -$             -$                 207,928$    850,045$    

Schedule 3

09/29/2023 8:30am 



Subject: Water Utility Operating and Capital YearEnd 

Prepared by:  Lisa Dagley, Finance Director 

Reviewed by:  Jamie Doyle, CAO

Date: October 10, 2023 

Recommendations 

That Council approve, for the fiscal year ended March 31, 2023, transferring $38,500 from the 
Water Utility to the Water Utility Land Reserve.  

That Council approve, for the fiscal year ended March 31, 2023, the Water Utility provide a 
dividend of $25,000 to the Town General fund. 

Alternatives 

• Deny the request.
• Modify the request.

Background 

Finance staff have completed the Water Utility’s year-end and our auditors have completed 
their audit field work. The Water Utility’s draft financial statements have been completed and 
an Audit Committee meeting will be held the last week in October. 

Discussion 

For the fiscal year ended March 31, 2023 the Water Utility had a surplus after budgeted reserve 
transfers of $49,110 and as a result staff are recommending some additional reserve and 
dividend amounts. 

The Land Reserve transfer was originally budgeted for $5,000 and staff are recommending the 
amount be increased to $38,500 for 2022/23. After the $38,500 transfer in 2022/23 the balance 
of the Land Reserve will be $152,965. 

In additional staff are recommending that the Water Utility Dividend to the Town budgeted at 
$10,000 be increased to $25,000. This is the maximum dividend for 2022/23 approved by the 
Nova Scotia Utility and Review Board during the Water Utility’s most recent rate application.  

After the additional reserve transfer and dividend the Water Utility will have a modest surplus 
of $610 for the year. (Schedule 1) 



The Water Utility completed $648,933 of capital expenditures (Schedule 2). The capital 
expenditures have been funded from Depreciation Reserves, less grants received, as previously 
approved by Council.  

Strategic Plan Relevance   

Servicing and Facilities: Direction to ensure efficient infrastructure, and that municipal facilities 
are properly managed and maintained for future use. 

Financial  

As outlined above. 

Attachments  

Schedule 1 – Draft Statement of Financial Activities 

Schedule 2 – Capital Funding  

Schedule 3 – Capital Reserve Statement of Financial Activities 

 

 



DRAFTTOWN OF LUNENBURG
WATER UTILITY OPERATING FUND
STATEMENT OF FINANCIAL ACTIVITIES
YEAR ENDED MARCH 31, 2023

    Budget     Actual Variance

Operating Revenue
Metered sales 547,500$        538,643$            8,857$          
Flat rate sales 675,000          687,528             (12,528)         
Public fire protection 331,000          330,336             664               
Sprinkler service 7,000              7,000                 -                    
Other 12,700            11,820               880               

Total Operating Revenue 1,573,200       1,575,327          (2,127)           
 

Operating  Expenditure
Source of supply 41,700            75,416               (33,716)         
Pumping 63,000            84,465               (21,465)         
Water treatment 346,600          335,645             10,955          
Transmission and distribution 236,700          231,206             5,494            
Administrative and general 486,000          416,569             69,431          
Depreciation 296,300          293,195             3,105            
Taxes 43,000             43,479               (479)              

Total Operating Expenditure 1,513,300       1,479,975          33,325          

Net Operating Revenue 59,900            95,352               (35,452)         

Non-operating Revenue
Interest earned 2,500              14,539               (12,039)         
Grants from Province of Nova Scotia 9,000              10,546               (1,546)           
Miscellaneous 500                 -                        500               

 
12,000            25,085               (13,085)         

Non-operating expenditure
Interest charges - short term -                     30                      (30)                
Debt charges

Principal 40,750            40,750               -                    
Interest and discount 16,150            15,547               603               
Transfer to capital fund -                     -                        

Transfers to Reserve 
Reserve for land purchases 5,000              38,500               (33,500)         
Reserve for Membrane Replacement -                     -                        -                    

 
61,900            94,827               (32,927)         

Net Non Operating Revenue (Expenditure) (49,900)          (69,742)             19,842          

Excess of revenue over expenditure 10,000$          25,610               (15,610)         

Accumulated Surplus, beginning of year 253,687             

Transfer to Town General, dividend (10,000)          (25,000)             15,000          

Accumulated Surplus, end of year -$                   254,297$            

2023

Schedule 1

09/29/2023 8:35am



Town Of Lunenburg
Water Utility
Capital Funding 2022/23

Budget Expenditure Depreciation FCM Grant Insurance Total 22-23
Water System Survey/GIS Development 62,500.00$       76,884.38$     26,884.38$     50,000.00$     
Intersection Falkland Street & Green Street 
to Tannery Road 484,000.00$      505,948.56$   505,948.56$   
Spare Industrial Hot Water Tank 5,500.00$          6,118.46$       6,118.46$        
Spare Sigma Pump for Soda Ash System 6,500.00$          6,901.86$       6,901.86$        
Replacement Chlorinator 11,800.00$       10,749.80$     10,749.80$     
Replacement Hydrants 10,000.00$       5,627.26$       5,627.26$        
Half Ton Trucks 31,332.00$       28,386.09$     22,054.09$     6,332.00$       
Furnace Armouries 13,500.00$       8,316.81$       8,316.81$        

625,132.00$     648,933.22$  592,601.22$  50,000.00$     6,332.00$       648,933.22$  

Funding

Schedule 2

10/03/2023 9:35am



DRAFTWATER UTILITY CAPITAL RESERVE
STATEMENT OF FINANCIAL ACTIVITIES
YEAR ENDED MARCH 31, 2023

General and Depreciation 2023 2022
  equipment Land Funds Total Total

Balance, beginning 762,334$    110,912$      1,899,841$     2,773,087$     2,450,117$       

Interest 24,409        3,551            60,831            88,791 16,616              

Transfer from operations -                  38,500          293,195          331,695 414,785            

Transfer to capital -                  -                    (592,601)         (592,601)        (108,431)           

24,409        42,051          (238,575)         (172,115)        322,970            

Balance, ending 786,743$    152,963$     1,661,266$    2,600,972$     2,773,087$      

Schedule 3

09/29/2023 8:30am
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TOWN OF LUNENBURG HERITAGE CONSERVATION DISTRICT PLAN, 2023 
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Old Town Lunenburg Heritage Conservation District Statement of Significance 
 
Description: 
Old Town Lunenburg Heritage Conservation District is located on Nova Scotia's South Shore in 
the Town of Lunenburg in Mi’kma’ki, traditional unceded Mi’kmaq territory. It includes 
approximately 44.1 hectares bounded by Kaulback Street, Kissing Bridge Road, Kempt Street, and 
Lunenburg Harbour's Waterfront. It also consists of a 47.5-hectare transition area, stretching West 
along Lincoln Street, South along Falkland Street, and East along Blockhouse Hill Road, Lincoln 
Street, Pelham Street, and Montague Street. The district comprises the Town's original urban core 
and approximately 550 civic, commercial, and residential buildings, in addition to engineering 
works, monuments, parks, and public spaces. Founded in 1753 to plans by Surveyor General 
Charles Morris, Old Town Lunenburg retains its original grid plan and continues to function 
following Morris's layout. A rich vernacular architectural tradition profoundly shaped by 
Lunenburgers' connections to the sea, especially the offshore fishery, complements Morris' vision, 
filling in the Town's regular blocks. Today, Lunenburg's vernacular architectural tradition 
continues, and the Town maintains close cultural and economic ties to the Atlantic through a 
combination of new and historic marine-related activities.  

 
Heritage Value:  
Old Town Lunenburg is recognized as a Municipal Heritage Conservation District because it is:  

 The best-preserved example of a planned colonial settlement in North 
America; 

 Home to a well-preserved continuing vernacular architectural tradition; 
and 

 An exceptional example of a culture based on, and an urban community 
designed for, marine activities.  

 
Character-Defining Elements: 
Elements that evidence British colonial planning, in particular surveyor General 
Charles Morris's design, include:  

 The geometrically regular gridiron plan comprising seven north-south 
streets, 48 feet wide (except for King Street, which is 80 feet wide), 
intersected at right angles by nine east-west streets, each 40 feet wide; 



 The lack of encroachment into the streets mentioned above, providing 
unobstructed north-south and east-west sightlines;  

 The minimal setbacks of structures from the street visually reinforcing 
the street plan's regularity and rectilinearity; 

 Old Town's topography, especially its steep streets that evidence a 
Morris’s commitment to using a rectilinear grid plan regardless of the 
Town’s sloping site; 

 The distinction between urban and non-urban areas;  
 The grandeur of King Street, including its width relative to other North-

South streets (50% increase in width) and its location relative to public 
space, marking the middle of the four public lots set aside for public 
functions in Morris' original plan; 

 Archaeological remains of Old Town Lunenburg's original fortifications; 
 Unobstructed views over Old Town Lunenburg Heritage Conservation 

District and out towards Lunenburg Harbour from the location of the 
Town's four original blockhouses; 

 Physical attributes that delimit the four blocks that Morris set aside for 
public use, including:  

 The siting of the four blocks in the centre of Old Town, marking 
their importance;  

 The exclusion of non-civic buildings and functions from these 
four blocks; 

 The lower density of buildings on these four blocks relative to 
the surrounding contiguous and near-contiguous residential and 
commercial structures;  

 The public landscaped grounds between public buildings;  
 The scale of public and civic buildings, approximately four and a 

half storeys in height (approximately 16 metres), signalling their 
importance relative to surrounding commercial and residential 
buildings of approximately one and a half to three storeys in 
height (approximately 5 meters to 11 meters);  

 The intactness of these four blocks compared to the other blocks 
in the district, which were initially divided into 40-foot by 60- 
foot lots. The lots in blocks outside the four civic blocks have 
continued to evolve to meet the needs of property owners; 

 Landmark public buildings, including St. John's Anglican 
Church, Lunenburg Town Hall, and the Armouries; and 

 Physical elements at the centre of public activities, such as 
memorials; and  

 Its continued social and economic functioning along Charles Morris' 
original plan, in particular:  

 The civic area's continuing civic and public functions, which 
includes public use of structures and the open spaces between 
and surrounding structures. 

 
Elements that evidence and support Lunenburg's continuing vernacular architectural 
tradition include:  

 Adaptations of imported styles, especially those fashionable in settlers' home 
countries, such as, but not limited to Georgian, Classical, Gothic, Second-
Empire, and Dutch Colonial - Throughout Lunenburg's history, styles and 
architectural conventions have been adapted to the local environment and 
culture. This includes any evidence of accommodating local terrain, using 
local materials, changing decorative schema to reflect local values, and 
adapting trends to better suit the local climate;  



 Wooden construction and decoration, reserving stone and brick for select 
public and civic buildings, including wooden windows, trim, and clapboard 
and shingle cladding;  

 Architectural elements unique to Lunenburg, especially the 'Lunenburg 
Bump' in all its iterations;  

 Refined carpentry skills, especially those derived from marine-related 
industries such as vessel construction; and 

 Individual vernacular structures, including but not limited to vernacular  
 Marine buildings and engineering works;  
 Public, Civic or Institutional buildings; 
 Commercial buildings; 
 Residential buildings; 
 Ecclesiastic buildings; and  
 Outbuildings. 

 
Elements that evidence Lunenburg's historical and continued cultural and economic 
relationship with the Atlantic, especially the offshore fisheries, include: 

 Old Town Lunenburg Heritage Conservation District's location on Lunenburg 
Harbour; 

 The working waterfront's continual use in support of the fisheries, 
shipbuilding and retrofitting, and other marine-industrial activities; 

 Waterfront warehouses and other buildings that reflect Lunenburg's history of 
economic dependence on the shipbuilding and fishing industries, especially 
Marine vernacular buildings; 

 The interrelationship between buildings, spaces, structures, and the harbour, 
illustrating the functional nature of the waterfront associated with marine, 
shipbuilding and fishery activities; 

 The Fishermen's Memorial and Fishermen's Memorial Ceremony; and  
 Clear sightlines down North-South streets that visually connect the 

commercial-residential and civic areas to Lunenburg Harbour.  
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 may also be cited as “ ” when used 

 

 

 

 

 

 

 

 The word ‘shall’ means mandatory compliance; 

 The word ‘may’ means discretionary compliance or a choice in applying a policy or regulation; 

 ‘Owner’ has the meaning ascribed to it in the definitions section of the Municipal Government 
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 Pet houses and children’s play structures
 
 Canvas and plastic tarp buildings on lots directly abutting Lunenburg’s Harbour located in the 

 
 

 



 

 

 

 

 

 

 

 

 
 

 
 

 







sensitive new development towards conserving the district’s heritage value. 

development supports Lunenburg’s culture, continues the district’s functioning per its colonial 
plan and sustains Lunenburg’s vernacular architectur
development will not erode the district’s heritage value by overwhelming or detracting from character

direct the preservation of the district’s character

. Testifying to Lunenburg’s colonial plan, 
defining structures are essential to the district’s heritage 

strict’s character



– –

testify to the district’s heritage value. Supporting structures 

district’s heritage value as outlined in its Statement of 
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subordinate to and distinguishable from the district’s character

 

 

 



 

 New commercial buildings shall have a roof form inspired by Old Town Lunenburg’s character

 

 

 ’
 

 
 

 

 

 

 

 

 

 

 



 

 
 

 
 
 

 
 
 

 

 

 
 

 
 Required decorative details inspired by the district’s commercial character

 
 
 



 

 

 

 

 

 

 
 

 

 

 



 

 

 
 
 

 

 

 

 

 
 

 
 

 

 

 
 

 



 

 

 
 

 

 

 

 Required decorative details inspired by the district’s residential character
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2. structure’s

structure’s
 

 

 



 

Conserving Old Town Lunenburg’s gridiron plan is essential to sustaining its heritage value as the best

 Roadways included in Charles Morris’s Town 
 
 

 
 
 

 

Other encroachments are regulated under the Town’s Land Use By
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inset from the roof edges so that they do not obscure the roof’s shape.
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homage to the building’s character

 

professional, such as an architect or architectural historian, when within arm’s leng

 No attempt should be made to ‘correct’ deflections that have occurred over time and which 

 

engineers with experience assessing heritage structures detailing the structure’s condition and attesting 

 

 



 

 

 

 

 
 

 
 
 
 

 
 
 
 
 

 



 
stylistically compatible with and subordinate to the property’s main building.

 

 

 

 Pet houses and children’s play structures;
 Canvas and plastic tarp buildings on lots directly abutting Lunenburg’s Harbour located in the 

 

 

 
 

 

 

 
 

 



 

 

 
 

 

 

 

 

 
 
 
 

 
 ust be painted to match the building’s exterior finish. 

 

 

 

 



 

 









































This home’s structure suggests it was built by the Acadians and is known as the oldest house in Lunenburg. 

 It is of local and provincial significance as a testament to Lunenburg’s Acadian History.
Perhaps best described as a ‘house house,’ 80

 It is locally, provincially, and nationally significant as part of Lunenburg’s vernacular architecture.

82 Pelham Street’s significance include its:
 
 
 
 
 

 
 



 

1987. It is located on the Cumberland Street side of Civic Square. The Bandstand’s public functions contribute 

 It is locally significant as a testament to Lunenburg’s Heritage Movement. 

 It is locally and nationally significant as a testament to Lunenburg’s community life.
The Bandstand is prominent within Old Town Lunenburg’s civic square. Not only is it a local 

Elements that evidence Bandstand’s significance include its:
 
 

 
 
 
 
 
 



 

 It is locally significant as part of Lunenburg’s economic history.
The building was constructed in 1907, testifying to Lunenburg’s early twentieth

to the Bank of Montreal’s stature and wealth as well as Lunenburg’s.  

Elements that evidence the Bank of Montreal’s significance include its:
 
 
 
 
 

 

 
 



Alternate Name(s): Sweeney’s Funeral Home

Lunenburg’s Baptist Church is a modest, heavily modified vernacular building. Standing on Kaulback Street 

edge of Charles Morris’s original Town plan, this is the 

 Locally significant as a testament to religion’s prominent role in Lunenburg’s nineteenth

Lunenburg speak to the relative power of Lunenburg’s smal

A Baptist “mother church” was built nearby in Northwest Range, now Fauxburg, from 1818 to 1820. 

 It is locally and nationally significant as part of Lunenburg’s vernacular architecture tradition.

Elements that evidence Baptist Church’s significance include its:
 
 
 



 Locally significant as a testament to religion’s prominent role in Lunenburg’s nineteenth 

Lunenburg’s concentration of churches, six within Old Town Lunenburg, confirm Christianity’s 

Church speak to the prominence of Methodism in Lunenburg’s histo

Scotia’s 'Cathedral of Methodism’ in the keynote address of the provincial conference of the 

 

in the district, its mass and mix of vertical and horizontal elements are unique. The entrance’s 

 It is locally and nationally significant as part of Lunenburg’s vernacular architecture tradition.

particular, the design encompasses Lunenburg’s rich carpentry tradition, particularly notable inside 

Elements that evidence Central United Church’s significance include its:
 

particular, the principal façade’s impressive height and width, measuring 17 by 34 metres;
 



 

 
 
 
 
 Three large, pointed doors on the principal façade, the central door’s slightly projecting cusped arch 

 

 

 



National Railway. It is located at the head of Lunenburg’s back harbour trail off Lincoln Street. At its longest, 

remains of Lunenburg’s railway history. 

 preserved physical feature of Lunenburg’s railway heritage. 

because of Lunenburg and area’

g’s 

 

rchitectural woodwork. The C.N.R.’s Tudor

Elements that evidence C.N.R. Lunenburg Station’s significance 
 Location on Lunenburg’s Back Harbour Trail, which corresponds to the Halifax and South Western 

 
  
  
  
 Shallow projecting telegrapher’s bay on its western elevation;  
 
  



 

 It is locally and nationally significant as part of Lunenburg’s vernacular architecture tradition.

its precise, balanced, harmonious design and formal, classical decorative details. It’s interior 

 It is locally significant due to its connections to Lunenburg’s foreign Protestant settlers and local political 

Registered Property record’s dates. 

Rhuland House’s significance include its:
 



 

 
 

 
 

 

 



 It is locally and nationally significant as part of Lunenburg’s vernacular architecture tradition.

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
Referred to as the “Castle on the Hill,” Lunenburg Academy is a prominent feature in Lunenburg's 

 

 

 



 

 
 

 

 
 

 

 



 
The Armouries was built as a drill shed for Lunenburg’s militia, who officially took over the building 

 

 

 
Lunenburg Armouries’s siting and continued public function evidence General Charles Morris's 

 It is locally and nationally significant as part of Lunenburg’s vernacular architecture tradition.
The Lunenburg Armouries’s frame was shipped to Lunenburg from Boston and raised starting May 3, 

testifies to Lunenburg’s nineteenth

Elements that evidence Lunenburg Armouries’s significance include its:
 Lack of setback, reinforcing Morris’s Street grid; 
 Location on the easternmost of Lunenburg’s four civic blocks; 
 Continuous public functioning according to Charles Morris’s Town plan; 



 
 
 
 Vertical board and batten siding, unique outside Old Town Lunenburg’s waterfront; 
 
 



 

Town’s 1889 Engine House, which also housed the Town’s fire equipment. 

 

plan evidences the civic area's continuing civic and public functions. The Fire Hall’s distinctiveness 

 
The Fire Hall’s brick construction and compact rectangular massing with flat roof are unique in a 

 
 
 

 



 
 
 

 
 
 

 its principal façade’s stepped composition with larger and more openings on the ground 



Alternate Name(s): Capitol Theatre; Odd Fellows’ Hall 

 It is locally and nationally significant as part of Lunenburg’s vernacular architecture tradition.

Lunenburg Opera House’s design. The final building, however, incorporates shipbuilding techniques 

 It is locally and nationally significant as part of Lunenburg’s cultural history.

 
 
 

 
 



 

 

 

 
 
 

 

 



 

 

 



 It is locally significant as a part of Lunenburg’s social history. 

The largest and oldest men’s Fraternity in the world, freemasonry arrived in Canada via Nova Scotia 

 significant as part of Lunenburg’s 
One of Lunenburg’s preeminent wooden Classical buildings, the Masonic Lodge is architecturally 
unique. Lunenburg’s preeminent vernacular interpretation of the Greek Revival Style is a late 

Elements that evidence the Masonic Lodge’s significance include its:
 Lack of setback, reinforcing Morris’s Street grid; 
 
 

 
 

 
 



 preserved building testifying to Lunenburg’s 

Telephone Company’s Nova Scotian telephone and telegraph operations on November 28, 1887, the 

Elements that evidence the Nova Scotia Telephone Co. Building’s significance include its:
 
 
  
  
 

 



 
The Royal Bank has a bold Neoclassical façade. The building’s sense of solidity, created through, for 

 It is locally significant as part of Lunenburg’s economic history.

with Halifax’s Merchant Bank to erect a new building. This grand edifice testifies to the power of the 
Royal Bank of Canada at the time, as well as Lunenburg’s prosperity. Henry Wilson’s son, Morris 

Elements that evidence the Bank of Royal Bank’s significance include its:
 
 
 Stone foundation that does not follow the grade of Duke Street, effectively ignoring Lunenburg’s 

typography such that the ‘temple’ bank appears to sit on a plinth;  
 

 

 



 

 It is locally, provincially and nationally significant as part of Lunenburg’s vernacular architecture tradition.

 
 
 
 
 

Elements that evidence Solomon House’s significance include its:
 

 

 

 



St. Andrew’s Presbyterian Church

St. Andrew’s Presbyterian Church is of local significance and a critical contributing element to the Old Town 

 It is locally significant as a testament to religion’s prominent role in Lunenburg’s nineteenth

Lunenburg’s concentration of churches, six within the Old Town Lunenburg Heritage Conservation 
District, testify to Christianity’s importance in nineteenth and twentieth
Andrew’s Presbyterian church is home to the oldest Presbyterian
congregation’s status is manifested in the church's location adjacent to an area designated by the 

 It is locally and nationally significant as part of Lunenburg’s vernacular architecture tradition.
Primarily built by local carpenters, St. Andrew’s is an excellent example of Carpenter Gothic, a North 

St. Matthew’s Presbyterian Church in Halifax and built by Mr. Grant. 

 
 

Elements that evidence St. Andrew’s Presbyterian Church’s significance include its:
 
 

 
 
 
 
 
 
 



Andrew’s Presbyterian Church Hall

St. Andrew’s Presbyterian Church Hall is of local significance and a critical contributing element to the Old 

 It is locally significant as a testament to Lunenburg’s educational history. 
Formerly a schoolhouse, St. Andrew’s Presbyterian Church Hall speaks to Lunenburg’s early 

schools and private schools like St. Andrew’s Presbyterian Church H

Academy, St. Andrew’s Presbyterian Church Hall provides an architectural example of the evolution 

 It is locally significant as a testament to religion’s prominent role in Lunenburg’s twentieth

St. Andrew’s Presbyterian Church Hall testifies to the strength of Lunenburg’s Presbyterian 
congregation at the beginning of the twentieth century. Formerly located east of St. Andrew’s 

accommodated the church’s growing congregation, serving as a church hall and Sunday School, and 
allowed for a chancel to be added to the east end of St. Andrew’s Presbyterian Church. St. Andrew’s 

 It is locally and nationally significant as part of Lunenburg’s vernacular architecture tradition.
St. Andrew’s Presbyterian Church Hall is 

structures. The hall’s overall composition has remained intact since at least 1879, expanding from 

St. Andrew’s Presbyterian Church, with its striking 
in Bollinger’s 1890 map of Old Town Lunenburg Heritage 

Elements that evidence St. Andrew’s Presbyterian Church Hall’s significance include its:
 
 

proximity to St. Andrew’s Presbyterian Church and the civic blocks; 
 



 
 
 
 Round window in the hall’s west gable end;
 
 

 



St. John’s Anglican Church

St. John’s Anglican Church National Historic Site of Canada is a large, white wooden Carpenter Gothic church 

to 1763, shortly after Lunenburg’s settlement. It was enlarged in 1840, again through the 1870s, and again in 

St. John’s Anglican Church is of local, provincial, and national significance and a critical contributing element 

 
century Nova Scotia following Morris’s original Town plan. 

Construction of St. John’s Anglican Church began in 1754, making it the second oldest Anglican 
Church in Canada after St. Paul’s Church in Halifax. As such, it played a significant role in establishing 

onial settlement, St. John’s Anglican got a choice 

Britain’s sacred authority in its new colonial settlement, St. John’s Anglican significantly contribut
preserved colonial settlement in North America, as does the church’s 

 

of the work on St. John’s Anglican Church was done by local shipbuilders, a reflection of Lunenburg’s 
close tie to the sea. Originally St. John’s Anglican’s congregation was mainly German and French
speaking “Foreign Protestants” who founded the town. The early form of the church closely 

was part of King’s Chapel. During Nova Scotia’s lucrative ‘Age of Sail,’ St. John’s Angl

 It is locally significant, a symbol of Lunenburg’s resilience and history. 
In 2001, St. John’s Anglican suffered a devastating fire. Over 50% of the church’s historic fabric was 

fire and the church’s subsequent restoration testify to its importance to the local community. 
John’s Anglican’s style, location, long history, and continued community use have made it a local 



Key elements contributing to the heritage character of St. John’s Anglican Church include its:
 

 Proximity to St. John’s Parish Hall and Rectory; 
 

 
 
 

defining elements of St. John’s Anglican Church relate to all pre

 
 

 
 Exterior sign “St. John’s Anglican Church of Canada welcomes You;’ and
 

defining elements of St. John’s Anglican Church relate to all pre

 
 

 
 
 
 
 Two historic stained glass windows, including the “Fishers of Men” window, and thirteen windows 

 
 
 
 
 
 



St. John’s Parish Hall

St. John’s Parish Hall is located across the street to the west of St. John’s Anglican Church’s public square and 
east of St. John’s Rectory in Old Town Lunenburg Heritage Conservation District. Built in 1775, It is a 

St. John’s Parish Hall is of local significance and a critical contributing element to the Old Town 

 
testament to Lunenburg’s early colonial settlement.

As the town’s original courthouse, this building was central to establishing peace and order in the 

John’s Anglican church’s square, delineating the boundary of Charles Morris’s original four public 

 It is locally significant as a testament to religion’s prominent role in Lunenburg’s nineteenth and 

Old Town Lunenburg Heritage Conservation District’s concentration of religious buildings testifies to 
Christianity’s importance in nineteenth and twentieth century Lunenburg. St. John’s Parish Hall 
speaks to the prominence of Anglicanism in Lunenburg’s his

 It is locally and nationally significant as part of Lunenburg’s vernacular architecture tradition.

Lunenburg’s high

evidence St. John’s Parish Hall's significance include its:
 

 
 



 

 
 

 



St. John’s Rectory

Alternate Name(s): St. John’s Anglican Church Rectory

Located immediately on the sidewalk beside St. John's Parish Hall, the St. John’s Rectory is a two

St. John’s Rectory is of local significance and a critical contributing element to the Old Town 

 It is locally significant as a testament to religion’s prominent role in Lunenburg’s nineteenth

Lunenburg’s concentration of religious buildings testifies to Christianity’s importance in nineteenth 
century Lunenburg. St. John’s Rectory speaks to the prominence of Anglicanism in 

Lunenburg’s history. St. John's Rectory is valued for its l

 It is locally and nationally significant as part of Lunenburg’s vernacular architecture tradition.

Elements that evidence St. John’s Rectory's significance include its:
 
 

 



St. Norbert’s Roman Catholic Church

St. Norbert’s Roman Catholic Church is of local significance and a critical contributing element to the Old 

 It is locally significant as a testament to religion’s prominent role in Lunenburg’s nineteenth

Lunenburg’s concentration of churches, six within the Old Town Lunenburg Heritage Conservation 
District, testify to Christianity’s importance in nineteenth and twentieth
Norbert’s speaks to the changing fortunes of Roman Catholicism 

reopened. Its simplicity and small scale relative to Lunenburg’s other churches speak to the 

 Lunenburg’s vernacular architecture tradition.

Lunenburg’s carpentry tradition. Sometime after 1890, the original tower was shortened to today's 

Elements that evidence St. Norbert’s Roman Catholic Church’s significance include its:
 
 
 

Lunenburg’s other historic churches;
 Unique steeple in a witch’s hat shape with ornamental modillions;
 
 

 



 

 It is locally and nationally significant as part of Lunenburg’s vernacular architecture tradition.

Elements that evidence Zion Evangelical Lutheran Church’s significance include its:
 
 

 
 

 
 

 



 
 

 

  
 

 
 Interior wooden elements, wainscotting, mouldings and trim, the roof’s structure and decoration, 

 



 
 

 

 

 

 

 

 

 

 

 

 

 



of Lunenburg in Mi’kma’ki, traditional unceded Mi’kmaq territory. It includes approximately 44.1 

 
 
 

 

 

 

 Morris’s commitment to using 
a rectilinear grid plan regardless of the Town’s sloping site;

 
 

 
 



 
 
 
 

 
 

 

 

 
 

 

 

 

 

 

 
 
 
 
 
 
 

 
 



 

 

 
 



defining structures are those that exemplify Lunenburg’s 

Ability to blend harmoniously with the surrounding area’s existing character



Lunenburg’s Heritage Advisory Committee under the Nova Scotian 

defining elements that express the district’s heritage values, ensuring 

Town Lunenburg Heritage Conservation District’s outstanding universal value includes: its ch
defining elements as expressed in the district’s statement of significance, its boundary that 



: Cultural significance, as recognized by UNESCO’s World Heritage 



community appearance of the streetscape’s built environment by accommodating compatible new 

historic place, as recognized, approved and/or prepared by UNESCO’s World Heritage Committee and/or 
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General view 
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fire surviving elements of St. John’s Anglican Church.



 

 
 

  



 

 
 

Outstanding Universal Value 

Brief synthesis 

Old Town Lunenburg is the best surviving example of a planned British colonial settlement in 
North America. Established in 1753, it has retained its original layout and overall appearance, 
based on a rectangular grid pattern drawn up in the home country. The inhabitants have 
safeguarded the town’s identity throughout the centuries by preserving the wooden 
architecture of the houses and public buildings, some of which date from the 18th century and 
constitute an excellent example of a sustained vernacular architectural tradition. Its economic 
basis has traditionally been the offshore Atlantic fishery, the future of which is highly 
questionable at the present time. 

Criterion (iv): Old Town Lunenburg is a well-preserved example of 18th century British 
colonial urban planning, which has undergone no significant changes since its foundation, and 
which largely continues to fulfil the economic and social purposes for which it was designed. Of 
special importance is its diversified and well-preserved vernacular architectural tradition, which 
spans over 250 years. 

Criterion (v): Old Town Lunenburg is an excellent example of an urban community and culture 
designed for and based on the offshore Atlantic fishery which is undergoing irreversible 
change and is evolving in a form that cannot yet be fully defined. 

Integrity 

Within the boundaries of the 33.85 ha property are located all the elements necessary to 
express the Outstanding Universal Value of Old Town Lunenburg. The property encompasses 
the intact original town plan in its entirety, missing only the fortifications that surrounded the 
town in its early years, but of which there are no surviving above-ground remains. Its 
boundaries adequately ensure the complete representation of the features and processes that 
convey the property’s significance, and there is a 32.44 ha buffer zone. The property does not 
suffer unduly from adverse effects of development and/or neglect. 

Authenticity 

Old Town Lunenburg is authentic in location and setting, forms and designs, materials and 
substances, and uses and functions. The original British colonial town plan remains evident, 
including the regular layout of property parcels in a grid pattern with geometrically regular 
streets, central public spaces, and key community structures, with a functioning waterfront as 
its focus. In terms of forms and materials, there is a harmony of scale, siting and 
materials (predominantly wood) throughout the property, and a regional architectural 



 

 
 

vocabulary that includes the ‘Lunenburg bump’, an indigenous five-sided dormer. While a 
continuing vernacular architectural tradition is integral to the property’s Outstanding Universal 
Value, there has been very limited infill in the modern era. Many of the property’s historic uses 
and functions survive. 

Most of the recent changes to the property are renovations to specific buildings, some of which 
have better conveyed the heritage value of Old Town Lunenburg than others. Due to long-term 
economic circumstances, there are also ongoing pressures on property owners in terms of 
rising property values, maintenance costs, and the challenges of retaining historical accuracy 
in restoration planning. 

 

Protection and management requirements 

Old Town Lunenburg, which is almost entirely in private ownership, is commemorated by the 
Government of Canada as a National Historic Site (1991) and protected under two key pieces 
of provincial legislation, the Municipal Government Act (1998) and the Heritage Property 
Act (1989), which enable the municipality to create, respectively, land-use and heritage 
bylaws. In this context, the municipality adopted the Heritage Conservation District Plan, Bylaw 
and Guidelines in 2000 (consolidated in 2001). In order to better manage the community as a 
World Heritage property and ensure the continuing protection of the town’s heritage resources, 
the Town of Lunenburg Heritage Sustainability Strategy (2010) has been developed to guide 
its development, including the identification of heritage, culture and tourism prospects that may 
produce economic opportunities for the community. 

Sustaining the Outstanding Universal Value of the property over time will require managing, to 
the degree possible, ongoing pressures on property owners related to rising property values, 
maintenance costs, and the challenges of retaining historical accuracy in restoration planning. 
It will also require developing and implementing mechanisms to encourage building 
renovations that fully respect the heritage value of Old Town Lunenburg. Special attention will 
be given over the long term to monitoring and taking appropriate actions related to a number of 
factors in and near the property. Specifically, these include the potential impacts of climate 
change, and the impacts of tourism and visitation. 



 

 
 



 

 
 

 
 

Mechanism and 
Section: 

Process: Status: 

   
   
HPA Regulations 
Section 6(1)   

Before undertaking the preparation of a conservation plan 
and by-law, a council shall adopt, by resolution, a public 
participation program. 

Completed 

HPA Regulations 
Section 7(1)   

Requirements for the Adoption of Background Study Completed 

HPA Regulations 
Section 7(1)(3) 

Within sixty days of the receipt of the studies, the Minister 
may prescribe additional background studies. 

Completed 

HPA Regulations 
Section 7(1)(4) 

The Minister shall advise the Council when no additional 
studies are required. 

Completed 

   
Public 
Participation 
Program 

To be approved with the Background Study. Completed 

Public 
Participation 
Program 

Advertisement of Public Notice for Public Participation 
Meeting 

 

Public 
Participation 
Program 

HAC holds Public Participation Meeting  

Public 
Participation 
Program 

HAC provides advise and comments from the Public 
Participation Meeting to Council. 

 

   
HPA Regulations 
Section 8(1)   

Before adopting a conservation plan and by-law, a council 
shall hold a public hearing at which oral and written 
submissions regarding the proposed conservation plan and 
by- law are received. 

 

HPA Regulations 
Section 8(2) 
(First Reading)   

The Council shall cause notice to be given of the public 
hearing and of its intention to adopt a conservation plan and 
by-law by an advertisement inserted at least once a week for 
two successive weeks in a newspaper circulating in the area 
of the district, the first of such notices to be published at least 
twenty-one clear days before the date fixed for the public 
hearing 

 

HPA Regulations The Council shall cause notice of its intention to adopt a  



 

 
 

Section 8(3) conservation plan and by-law to be delivered by personal 
service upon or by ordinary mail to each assessed owner, or 
any subsequent owners shown on the records in the regional 
assessment office, of property within the proposed district at 
least twenty-one clear days before the date fixed for the 
public hearing.  
Subsection 8(3) amended: O.I.C. 1999-587, N.S. Reg. 
128/99. 

HPA 19A(3) 
(Public Hearing) 
HPA 19A(3) 
(Second Reading) 

A conservation plan and conservation by-law shall be 
adopted by a majority vote of the whole Council after a 
public hearing and consideration of any submissions 
received, but only those councillors present at the public 
hearing may vote upon the adoption of the conservation plan 
and conservation by-law. 

 

   
HPA Regulations 
Section 9(1) 
(Submission to the 
Province) 

9 (1) Upon the adoption of a conservation plan and by-law, 
four duly certified copies each of the plan and by-law shall be 
submitted to the Minister for approval together with  
(a) one duly certified copy of the resolution of Council 
adopting a program of public participation;  
(b) copies of the two newspaper notices notifying of the 
intention of Council to adopt;  
(c) one copy of the notice served on property owners; and  
(d) one copy of any written submissions received by Council,  
and the clerk of the municipality shall provide, by statutory 
declaration, proof of compliance with the resolution of 
Council adopting a program of public participation, and with 
the public hearing and notice requirements contained in the 
Act and these regulations. 

 

HPA Regulations 
Section 9(2) 
(HCD becomes 
effective upon the 
publishing of the 
approval ad) 

Upon approval by the Minister of a conservation plan and by-
law, the Council shall  
(a) cause a notice to be published in a newspaper circulating 
in the district stating that the conservation plan and by-law 
have been approved, their effective date and the place where 
they may be inspected;  
(b) transmit a copy of the notice to the Minister; and  
(c) cause a copy of the conservation plan and by-law, signed 
by the Minister, to be filed in the office of the registrar of 
deeds for the registration district in which the district is 
situated, without proof of the signature or the official 
character of the Minister.  
(3) Section 19A of the Act and Sections 3 to 9 inclusive of 
these regulations apply mutatis mutandis to the amendment 
of a conservation plan and by-law.  
(4) Notwithstanding subsection (3), the Minister may waive 
or change the requirement for studies in subsection (1) of 
Section 7, where Council is proposing to amend a 
conservation plan or by-law.  

 



 

 
 

Subsection 9(4) amended: O.I.C. 2000-451, N.S. Reg. 
157/2000. 
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Background 

This 'What We Heard Report' summarizes Town of Lunenburg's 
's On May 23, 2023, the 

Town of Lunenburg's 'Policy Procedural Policy for 
' 

Old Town -
Council. Increasing public involvement 
include Architectural Control Area property owners demonstrated 

 
 

n 
Town -law to Lunenburg's Town 

Council. 

 

Three Open Houses:  

 June 15 – 4:00 pm to 7:00 pm – Fire Hall (25 Medway St.) 
 June 19 – 6:00 pm to 8:00 pm – Online via Zoom  
 June 25 – 12:00 pm to 4:00 pm –  

 : 

 Town 
District 

 in the Architectural Control Areas under the Town of Lunenburg's 
Land Use By-law 

 on June 14 and June 21, 
2023 

 Town -law was available on 
the Town's website, and hard copies were available for viewing at Town Hall 

 Town's website 
 Frequent posts and reminders on the Town of Lunenburg's social media 

One  

 June 26 – 6:00 pm to 7:48 pm – Council Chambers (Town Hall, 119 Cumberland St.) 

Anyone could submit w OurHeritage@Town  or by mail to 
Town 
2C0.  

5 people. This number 
is inexact numerous events. Roughly 
119 people, or 95% of , were Town of Lunenburg residents. The Pub
met the Town of Lunenburg's 'Procedural Policy for  



4 
 

Program.' Program  is 
  Heritage Property 

Act.  

. 
The study  email or during the three public 

 – no  by mail.  
, which are integrated throughout this report. F , but 

copies of all the were  
 

Comments have been grouped into categories based on how they might inform revising the d
Town -law. Comments were organized to facilitate 

's review of these documents. This report summarizes the comments 
comments and sugges are in the July 

10, 2023,  This report and  use the same 
 with  so that readers can cross-reference the Old Town Lunenburg 

- more easily.  

While comments were categorized following the Town 
-law's overall structure, many thoughts  and could 

 across the documents. In some cases, the public'  been repeated in 
various categories in some instances to ease the 's review. This report focuses exclusively on 

Town -law and does not address other 
Town by-laws, plans or policies.  

he case of this report, a single individual was responsible for 
organizing e 

research can also be a strength in its ability to convey intricate concepts and 
. 

is repeated.  

On behalf of the , Town  assessed 
Town -law. Safeguarding the heritage 

of our Town 
 conserve our historic community. 
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Public Feedback: Plan and By-law   
 

 

. Some 
encompass Old Town Lunenburg's 's 

arguments for World Heritage . The argument was made that remaining 
the best-preserved means the colonial street grid, public spaces, 
and common lands must be preserved, and, as such, no development should be allowed on the former 
commo  Concern was also expressed around whether 

developed. It was 
also argued that Lunenburg's plan did consider local topography and Town's plan 

 

 

Boundaries 

Public f Town 
District's boundaries, including expanding the district to include: 

 New Town 
 Tannery Road 
  
 Upper King Street 
  

The historic architecture in New Town and along Tannery Road was cited as a reason to protect these 
areas. The importance of the Old Town's 

generally supported including 
called the Academy Lands, being in the district. It was proposed that the remaining 

Common Lands now owned by the Town,  Upper King Street and  Hill, be 
 from the rest of the become their own Heritage Area where all 

development is prohibited.  

 

Character- Structures 

In errors in Appendix E List of Character-
 and the public also several errors. Some property owners 

wanted to ensure their homes were included in the district. The owner of 46 Lorne  why their 
property was not included in the district, arguing for its heritage value. The importance of including 
buildings on the north side of Creighton Street in the district was stressed. Others,  the owners of 289 
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Pelham, want to be excluded from the district because their property had nothing to do with the colonial 
grid. 'Oxner Loop' is included in the district -law.   

Standards 

-law'
district's vitality and discourage its development as a living Town

-quality design of structures, but also 
, landscaping, and outdoor furniture. On the other hand, some preferred 

 ng 
change. 'red herring,' a result of the modern heritage 
paradigm, Public 
opinion varied on the topic of development. While some individuals showed support, feeling 

developing either in Old Town 
for Old Town  Some others 
were concerned about legal challenges, warning that strict provisions could lead to the Town being sued 

a property were lost to an act of nature was raised. This divergence manifested in opposing opinions on 
in-depth below.   

 

Equity and Inclusion 

's commitment to inclusion and diversity. No comments were 
received against policies fourteen through sixteen that promote exploring Lunenburg's Indigenous and 

ensuring accessibility within the district. That said, business owners and 
bout 

respondent noted that policy 31 is inaccurate - 
. One respondent 

felt the word 'subaltern' . 

 

Sustainability 

One resident 
t More sp

f for green technologies, including solar panels and heat pumps, is included 
below. 

 

Building  

community and capacity building fell into two broad categories. First, it was noted that in 
many other historic districts, services and mechanisms are in place to support building owners. These 
included -
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services that connect building owners (or tenants) with researchers, designers, contractors, 
tradespeople, and other experts. u
for  , was stressed. 
At the June 26, 2023, embers of the Heritage Advisory C said 

u  Many public 
ants said the Town 

and Lunenburg as a whole.  

 

Research  

documents.  can be categorized into two main areas of concern
research about the district's history and the presence of inaccuracies, especially in the Statement of 

address the need for further research. The need for further 
research towards 
colours was stressed. 

The use   was 

the idea d that competent historical research 

Town to maintain its esteemed worldwide 
Town 

vernacular architecture.  

 

s:  

in Lunenburg. There 
were concerns that provisions around, for example, heat pumps, siding, or windows, 

for some to stay in their homes. On the other hand, people said 
provisions create an environment where enough to stay in 
Lunenburg. A  for 
district in the long term are economically viable.  

 

 

One issue that emerged during the review process is the perceived tendency of the Town to have a short 

is a disregard for historical rigou management of turnover, with a 
few new s . This concern was further 

-law, causing some individuals to 
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-
 

enforcement of by- Furthermore, doubts 
decision-

external consultants.  
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Public Feedback: Guidelines    
 uidelines of the Old Town Lunenburg 

-law. Some has repercussions across -law, 
some  

 Archaeological Resources 
o 

guidance. 
Concerns were raised about archaeological remains on vacant lots that previously had 
buildings. Some were surprised that archaeology did not feature more prominently 
throughout the -law.  
 

  
o of to e 

guidelines 
ere seen as crucial for 

maintaining the district's unique character. 
 

 Chimneys 
The issue of chimneys and their provisions within the by-
cases where chimney removal was necessary for structural stability. It was noted that 
t -law. 
 

  
o 

Town 

trict'  
 

 Engineering Reports 

clarify the requirements for said reports to be considered adequate to 
 

 
 Fencing  

o  

considering historical fencing styles and materials. Again, it was felt current, 
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 Heat Pumps 
o Concerns were expressed about the 

. Others felt allowing these upgrades is 
 

 
 Metal Roofs 

o 
standing seams.  on the grounds there is no heritage 

Some pointed out that 
metal roofs.  
 

 Outbuildings 
o It was also noted that 

 It was stressed that outbuildings are important 
vernacular structures. d by 

  It was also suggested that the by-law 
prohibit installing the same size trim on outbuildings and main buildings, arguing it leads 

sizes on outbuildings.  
 

 Paint Colors 
o It was also noted that there i  paint colors. 

 
 

 Retaining Walls 
o At least one person said retaining walls were 

they be regulated.  
 

   
o 's landscaping, including 

and -

 
 

 Solar Panels 
o Public opinion varied regarding installing solar panels, including discussions on 

be prohibited altogether in the district. Others felt the proposed  are too 
restricted and recommended solar panels be allowed on the principle roof slopes of 
historic buildings. 
 

 Statements of  for Individual uilding 
o were 

missing for the Knaut-Rhuland House and Opera House. At least one respondent argued 
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that the home provincially recognized as Lunenburg's Oldest House is not the oldest 
home in Lunenburg.  
 

 Stone 
o whether using natural stone in new civic buildings was 

only to allow natural stone. 
 

 Widows'  
o 

allowing them only on lower roofs.  
 

  
Divergent opinions emerged regarding the requirement for sash-type windows in new 

windows that should be allowed. 
 

 Signs in Windows.  
o A Town 

 -law and the Land Use By-law.  
 

 Wooden Windows 
o 

wooden windows in Old Town 

heritage 
not only support 

f the Town's heritage but also fosters professional 

 
 

 Wooden Siding  
o  

topic of discussion. Some feel alternate siding materials should be allowed 
throughout the d
agree with the current ed on historic and 
new buildings. they 
should be accepted. -wooden siding under 

covering was met with resistance. 
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Public Feedback: Usability and Enforceability  
were Town 

-law. 
 
1. : 

the document's clarity and ease of reference. They also recommended consistent and improved 
ur- -

 
 
2. Language Use

document for mandatory language to enhance the enforceability of the by-law. They highlighted the 
importance of using consistent and compulsory accurate language throughout the documents, 

 
 
3. Summary Version: There was a request for a concise "Coles Notes" version of the plan and by-law. 

 
 
4. Visual Reinforcement historic and recent 

photographs, plans, and drawings in a digital version of the new by-law. They suggested that these 
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Summary and Thanks 
 

Town 
-law resulted in valuable  

 
ld 

Town 
expand the district to include New Town
Hill.  
 

buildings and excluding others based on their heritage value and relevance to the colonial grid. The 
-law raised c

discouraging development, while others favou  
commended the Town  but raised culty of 

was focused on green 
technologies and . 
 

owners and preserving 
 

- -law. 
u

inconsistent enforcement, and the decision- People were 
concerned about a interested in 

trades and ensuring long-term sustainability. 
 

Town 
-

diverse -
law. 

and engagement have played a crucial role in shaping the future of Old Town Lunenburg's heritage 

. 
demonstrated the community's passion for preserving Old Town Lunenburg's unique character and 

Town 
-law will be a comprehensive, inclusive, and 

 



Subject: Amendment to MPS and LUB to Delete Architectural Control Areas 

From: Arthur MacDonald, Director of Community Development   

Reviewed by:  Jamie Doyle, CAO 
Hilary Grant, Senior Planner-Heritage Officer 

Date:   October 10, 2023 

___________________________________________________________________________________ 

Recommendation  
That Council approve first reading of proposed amendments to the Municipal Planning Strategy and 
Land Use By-law to delete the Architectural Control Areas and Schedule “F” Heritage Conservation 
District and Architectural Control Area Map.   

Alternatives 
• To refuse the amendment.
• Approve the amendment with changes.

Background 
In keeping with the Town’s Comprehensive Community Plan (CCP) and Council’s direction, the Town 
intends to adopt a new Heritage Conservation District (HCD) Plan and By-law and delete the 
Architectural Control Areas (ACAs) from the Municipal Planning Strategy (MPS) and Land Use By-law 
(LUB). The Dufferin Street ACA will be incorporated within the HCD. The Tannery Road ACA will be 
eliminated. The thought being that the Tannery Road area was distinct in its own right and did not 
contribute to the UNESCO World Heritage Site which is the narrative of the new Old Town Heritage 
Conservation District. This also follows the rationale for the new District's boundaries as outlined in the 
Background Study approved by Council on August 9, 2022 and available at file.html 
(townoflunenburg.ca). 

This report will cover the deletion of the ACAs from the Town’s MPS and LUB. The adoption of a new 
HCD Plan and By-law will be covered under a separate document. The existing MPS and LUB provisions 
are outlined in Attachment A. The Evaluation Criteria, Implementation Policy, 6-19 is outlined in 
Attachment B. The MPS amendments are outlined in Attachment C, and the LUB amendments are 
outlined in Attachment D. 

The Planning Advisory Committee (PAC) held a Public Participation Meeting on February 27, 2023. 
There were no submissions for or against the proposed amendments. The following motion was 
approved: 

Moved and seconded that the PAC recommends that Council proceeds with first reading 
of the proposed amendments to the Municipal Planning Strategy and Land Use By-law to 
delete the Architectural Control Areas and Schedule “F” Heritage Conservation District 

https://townoflunenburg.ca/heritage/1140-hcd-background-study-aug-9-2022/file.html
https://townoflunenburg.ca/heritage/1140-hcd-background-study-aug-9-2022/file.html


 
 

and Architectural Control Area Map as outlined in the Planner’s report.      
                                                                              Motion carried unanimously 
 

Discussion  
The proposal involves the creation of a new HCD Plan and By-law and the deletion of the ACAs from 
the Town’s MPS and LUB. This enables the creation of one document focusing on architectural 
provisions and eliminates the need for cross-referencing with the Town’s MPS and LUB when it comes 
time to consider development proposals. Architectural provisions will be regulated through the HCD 
Plan and By-law through the issuance of a Certificate of Appropriateness. Registered Heritage 
Properties will be reviewed in light of the Heritage Property Act and the Alteration Guidelines for 
Municipally Registered Heritage Properties with regards to a Heritage Permit application.  
 
The Municipal Planning Strategy (MPS): 
Policy 6-9 of the MPS enables Council to consider an amendment to the text of the LUB if the proposed 
amendment is consistent with this MPS and meets the general evaluation criteria for amending the 
LUB, as set out in Policy 6-19. To ensure consistency and compatibility, the MPS will be amended to 
remove any inconsistencies with the new HCD Plan and By-law as well as ensuring that the LUB is 
consistent with the MPS. 
 
Any amendment to the MPS and LUB must be evaluated pursuant to the Statements of Provincial 
Interest. The proposed amendment is considered not to be contrary to any Provincial Interest 
Statements as shown in the table below: 
 

Provincial Interest Statements 
  
Statement 1: Drinking Water 
 
Goal: To protect the quality of drinking water 
within municipal water supply watersheds. 

Regulating architectural details through a 
HCD Plan and By-law rather than the 
MPS/LUB will not affect Provincial Interest 
Statement 1. 

  
Statement 2: Flood Risk Areas 
 
GOAL: To protect public safety and property 
and to reduce the requirement for flood 
control works and flood damage restoration 
in floodplains. 

Regulating architectural details through a 
HCD Plan and By-law rather than the 
MPS/LUB will not affect Provincial Interest 
Statement 2. 

  
Statement 3: Agricultural Land 
 
GOAL: To protect agricultural land for the 
development of a viable and sustainable 
agriculture and food industry. 

Regulating architectural details through a 
HCD Plan and By-law rather than the 
MPS/LUB will not affect Provincial Interest 
Statement 3. 

  
Statement 4: Infrastructure 
 

Regulating architectural details through a 
HCD Plan and By-law rather than the 



 
 

GOAL: To make efficient use of municipal 
water supply and municipal wastewater 
disposal systems. 

MPS/LUB will not affect Provincial Interest 
Statement 4. 

  
Statement 5: Housing 
  
GOAL: To provide housing opportunities to 
meet the needs of all Nova Scotians. 

Regulating architectural details through a 
HCD Plan and By-law rather than the 
MPS/LUB will not affect Provincial Interest 
Statement 5. 

  
 
Any amendment should also be evaluated pursuant to accessibility in keeping with the Lunenburg 
County Accessibility Plan. To this end staff has reviewed as outlined in the table below: 
 

Review amendment through an accessible lens 
  
Review amendment with a focus on equity, 
diversity, and inclusion. 

This amendment is a deleting of the 
Architectural Control Area from the 
MPS/LUB and will not negatively 
impact issues pertaining to equity, 
diversity, and inclusion. 

  
 
Strategic Plan Relevance   

• Heritage: Direction to protect and enhance existing heritage assets and to support a wider 
cultural narrative. 

• Urban Design: Direction to enhance residents’ and visitors’ experience of the built environment. 
• Culture and Recreation: Direction to support community life and assets in Lunenburg, including 

cultural identity, heritage interpretation, and the arts sector, as well as parks, open spaces, 
sports, and other activities. 

• Governance: Direction to enhance internal and external relations through policies, procedures 
and resources. 
 

Relevant Legislation 
The Municipal Government Act outlines the required process for amendments to planning documents.  
 
Financial  
The deletion of the ACAs and regulating architectural control provisions through a new HCD Plan and 
By-law will not have any financial impacts on the Town. 
 
Communications  
A Public Hearing will be advertised in the local newspaper and on the Town’s website and social media.  
 
 



 
 

 
Attachments  
A. Existing MPS and LUB Provisions  
B. Evaluation of Policy 6-19 
C. Amendments to MPS 
D. Amendments to LUB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
Attachment A 

Existing MPS and LUB Provisions 
 
 

Municipal Planning Strategy Provisions: 
 

5.3 Heritage and Architectural Control 

5.3.1 Introduction 
Lunenburg has a distinct heritage rooted in the Germanic origins many of its first European 
settlers, its unique architectural character, and its historical association with the growth of the 
Atlantic fishery and the bygone age of sail. This strong heritage is recognized as an important 
element of community life, important not only to residents of the Town but to the growing 
tourism industry as well. The term "heritage" encompasses many things, from vernacular forms 
of speech, to local food, traditional skills, crafts, and means of livelihood, and the historic built 
environment. 
 
The Town's architectural character is perceived as being a particularly important component of 
its heritage and Council has taken a number of initiatives to conserve, maintain, and improve 
that character. 
 
In 1981, the Heritage Property By-law was first adopted under the Heritage Property Act, 
enabling Council to designate historic buildings, streetscapes, and areas in the Town and to 
control any substantial alteration to them. Implementation of the By-law began in 1982 when 
research was undertaken to document the historic and architectural character of the Town. 
This research culminated, in February 1984, in the publishing of an inventory of historic 
buildings, which laid the groundwork for subsequent designations of Municipal Heritage 
Properties under the Heritage Property By-law. 
 
In 1991, Lunenburg received the distinction of having Old Town designated as a National 
Historic District. 
 
In 1994, with the assistance of the Provincial Department of Housing and Municipal Affairs and 
a consultant, a background study was undertaken on the possible establishment of the Old 
Town as a heritage conservation district under the Heritage Property Act, with the district 
consisting of the National Historic District plus adjacent historic areas. A working group of 
residents assisted in the preparation of a draft conservation plan and bylaw that included 
policies restricting demolition of historic (pre-1940) buildings and design guidelines for new 
buildings, alterations to existing buildings, and signs, fences, and utility structures. The 
establishment of the heritage conservation district was also intended to qualify property owners 
for conservation assistance programs available from the provincial government. 
 
In 1995, the Old Town was designated as a World Heritage Site by the United Nations 
Educational, Scientific and Cultural Organization (U.N.E.S.C.O.). 



 
 

 
In 1996, following the Five-Year Review, limited architectural controls were introduced into the 
municipal planning strategy and land use bylaw. Three architectural control areas were 
established, one encompassing the Old Town National Historic District / World Heritage Site, 
another in the Dufferin Street and Falkland Street area, and a third in the Tannery Road area. 
Within these areas, architectural controls regulated the design of new main buildings and 
alterations to pre-1920 main buildings. 
 
In 1997, with assistance from the Federal and Provincial Governments, the Town 
commissioned a Strategic Plan for conservation and management of the Town as a World 
Heritage Site. The resulting Lunenburg World Heritage Community Strategy, adopted by 
Council in 1998, identified numerous initiatives relating to cultural preservation and economic 
development. It also affirmed the need for the establishment of a heritage conservation district, 
comprehensive architectural controls, and financial incentives. In early 2000, following formal 
notification of all affected property owners, the heritage conservation district was established 
and the conservation plan and bylaw were adopted by Council. 
 
In 2021 Council initiated a project to review the Heritage Conservation District Plan and By-law 
and Architectural Control Areas. However, this process is not yet complete at the time of 
adoption for this Municipal Planning Strategy and the associated Land Use By-law. As a result, 
this Municipal Planning Strategy continues without changing the approach contained within the 
1996 Municipal Planning Strategy until such time as the review project is complete and this 
Plan is amended as necessary. 

5.3.2 Heritage Conservation District and Architectural Control Areas 
Council recognizes the potential social and economic benefits of preserving the heritage of 
Lunenburg and is committed to its protection. The designation of the Old Town as a National 
Historic District and World Heritage Site also imposes upon Council significant responsibility 
for its protection and management as a cultural resource of national and international 
importance. At the same time, Council recognizes that the Town is a living community, not a 
museum, and that architectural change must be accommodated. 
 
In order to ensure the protection of Lunenburg's built heritage, Council has adopted a three-
fold approach to architectural control: 
 

• Voluntary designation of individual Municipal Heritage Properties under the Heritage 
Property By-law. 

• Establishment of architectural control areas in the Dufferin Street, Falkland Street, and 
Tannery Road areas, with limited architectural controls implemented through the Land 
Use By-law. These architectural controls will continue the regulatory approach 
originally adopted in 1996 with the exception that the cut-off date for architectural 
reference is 1940. Within the architectural control areas, architectural controls will 
apply only to new main buildings and alteration of pre-1940 main buildings. 



 
 

• Establishment of a heritage conservation district comprised of the Old Town National 
Historic District & World Heritage Site and adjacent historic areas, with architectural 
controls implemented through the policies and design guidelines of the conservation 
plan and bylaw. Architectural controls in the heritage conservation district will apply to 
demolition of any pre-1940 building; the design of new buildings, including 
outbuildings; the alteration of any existing building, regardless of age; the design of 
fences and signs, and the placement and screening of utility structures. 

Policy 5-4: Council shall, through the Land Use By-law and pending completion of the project 
to review heritage and architectural controls, establish a Heritage Conservation District and 
Architectural Control Areas consistent with the 1996 Municipal Planning Strategy, as amended. 

6.3.3 Amending the Text and Use Zoning Map of the Land Use By-law 
Council recognizes it cannot foresee all possible types of development that might be 
acceptable in the Town in general, or on a specific piece of land. As such, there will be times 
when the Land Use By-law needs to be amended to accommodate a new development trend 
or specific development proposal. 
 
Council also recognizes that it is possible to inadvertently make mapping errors in preparing 
the maps that accompanying this Plan and the Land Use By-law. Such errors may be in 
conflict with the policies in this Plan. Where such errors are discovered, Council may consider 
correcting them through amendments to the Use Zoning Map of the Land Use By-law. 

Policy 6-9: Council shall amend the text of the Land Use By-law if the proposed amendment is 
consistent with this Municipal Planning Strategy and meets the general evaluation criteria for 
amending the Land Use By-law, as set out in Policy 6-19. 

 
______________________________________________________________________ 
Note: The review of the Implementation Policy 6-19 has been addressed in Attachment 
B. 
______________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Land Use By-law Provisions: 
 

7.3. Archite ctura l Control Are a  

New Buildings 

7.3.1. In addition to all requirements governing land use and building form, new buildings 
within the Architectural Control Area, as shown Schedule ‘F’, the Heritage Conservation 
District and Architectural Control Area Map, shall be similar to any substantially intact 
pre-1940 main building located within 91 metres (300 feet) of the new building and 
fronting on the same street, with respect to:  

 architectural style;  
 building length to width ratio; 
 height; 
 roof shape;  
 appearance of exterior cladding and roof materials;  

 architectural details and trim;  
 shape and size of porches, doors and windows;  
 window area to wall area ratio; and 

 location, type, bulk and appearance of chimneys.  

7.3.2. New buildings located on corner lots may use either street as the street on which they 
front.  

Additions and Alterations to Existing Buildings  

7.3.3. In addition to all requirements governing land use, additions and alterations to any main 
building constructed prior to 1940 within the Architectural Control Area as shown on 
Schedule ‘F’, the Heritage Conservation District and Architectural Control Area Map, 
shall be similar to the main building with respect to Clauses (a) to (i) inclusive of 
Subsection 7.31. above, and the total building footprint of all additions approved after 
June 13, 1996 shall not exceed 25% of the building footprint existing prior to June 13, 
1996. 

 
 
 
 
 
 
 
 
 



 
 

 
 
 

Schedule “F”- Heritage Conservation District and Architectural Control Area Map 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
 

 
Attachment B 

Evaluation of Policy 6-19 
 

6.5.1 Amending the Land Use By-law & Entering into Development Agreements 

Amendments to the Land Use By-law and the entering into of development agreements are processes 
that require careful thought. As such, Council has established a set of general criteria to consider when 
evaluating all Land Use By-law amendments and development agreement proposals. 
 

Policy 6-19: Council shall not amend the Land Use By-law or enter into a development 
agreement unless Council is satisfied the proposal: 

(a) is consistent with the intent of this Municipal Planning Strategy; 
The proposal is to amend the MPS to ensure the deletion of the ACA’s are consistent 
with the MPS. The amended LUB provisions will be consistent with the amended MPS 
policies.  

(b) does not knowingly conflict with any Town or Provincial programs, by-laws, or 
regulations in effect in the municipality; 
The proposal does not knowingly conflict with any Town or Provincial programs, by-
laws, or regulations in effect in the municipality. 

(c) is not premature or inappropriate due to: 
i. the ability of the Town to absorb public costs related to the proposal; 

The proposal is not premature or inappropriate due to the ability of the Town to absorb 
any public costs. 

ii. impacts on existing drinking water supplies, both private and public; 
The proposal is not premature or inappropriate due to impacts on existing drinking 
water supplies, both private and public. 

iii. the adequacy of central water and sewage services or, where such services are not 
available, the suitability of the site to accommodate on-site water and sewage services; 
The proposal is not premature or inappropriate due to the adequacy of central water 
and sewage services or, where such services are not available, the suitability of the site 
to accommodate on-site water and sewage services.  

iv. the creation of excessive traffic hazards or congestion on road, cycling, and pedestrian 
networks within, adjacent to, or leading to the proposal; 
The proposed amendment is to delete ACA’s from the MPS/LUB and incorporate 
architectural provisions under a new HCD Plan and By-law. The Dufferin Street ACA 
will be incorporated with the HCD. The Tannery Road ACA will be eliminated. The 
amendment will not directly impact traffic or congestion. Considering the above, the 
proposal does not seem to be premature or inappropriate due to the creation of 
excessive traffic hazards or congestion on road, cycling, and pedestrian networks 
within, adjacent to, or leading to the proposal.  

v. the adequacy of fire protection services and equipment; 
There is no specific site being proposed for development. The proposal does not seem 
to be premature or inappropriate due to the adequacy of fire protection services and 
equipment. 

vi. the adequacy and proximity of schools and other community facilities; 
It is difficult to assess this evaluation criteria as no specific site is being proposed. 

vii. impacts on UNESCO World Heritage Site statements of outstanding value; 



 
 

The development of a new HCD Plan and By-law will strengthen the Town’s provisions 
for the protection and enhancement of the UNSECO World Heritage Site statements of 
outstanding value. The removal of the two ACA’s (Dufferin Street and Tannery Road) 
from the MPS/LUB does not seem to be premature or inappropriate due to impacts on 
UNESCO World Heritage Site statements of outstanding value. These two areas are 
outside of the UNESCO World Heritage Site. 

viii. the creation of a new, or worsening of a known, pollution problem in the area, including, 
but not limited to, soil erosion and siltation of watercourses; 
The amendment will not cause any new, or worsening of any known, pollution 
problems. 

ix. site-specific climate change risks; 
The amendment will not cause or increase any site-specific climate risks. 

x. the potential to create flooding or serious drainage issues, including within the proposal 
site and in nearby areas; 
The amendment will not cause any flooding or drainage issues. 

xi. impacts on known habitat for species at risk; 
The amendment will not cause any impact on known habitat. 

xii. impacts on the navigability and environment of Lunenburg Harbour; 
The amendment will not cause any impact on navigation or environmental concerns on 
Lunenburg Harbour. 

xiii. the suitability of the site in terms of grades, soil and geological conditions, the location 
of watercourses and wetlands, and proximity to rights-of-way; and 
It is difficult to assess this evaluation criterion as no specific site is being proposed. 

xiv. land use conflicts that could place limits on existing operational procedures at existing 
businesses. 
The amendment will not, by itself, cause any land use conflicts with existing 
businesses.  

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

Attachment C 
Amendments to MPS 

 
 

1) Amendment to the Municipal Planning Strategy thereby amending the Table of Contents 
under “Chapter 5 - Community Form & Heritage” by deleting “5.3 Heritage and Architectural 
Control” and substituting therefore “5.3 Heritage” and deleting “5.3.2 Heritage Conservation 
District and Architectural Control Areas” and substituting therefore “5.3.2 Heritage 
Conservation District”. 
 

2) Amendment to the Municipal Planning Strategy thereby amending the Title “5.3 Heritage 
and Architectural Control” on page 32 and substituting therefore “5.3 Heritage”. 
 

3) Amendment to the Municipal Planning Strategy thereby amending the subtitle “5.3.2 
Heritage Conservation District and Architectural Control Areas” on page 34 and substituting 
therefore “5.3.2 Heritage Conservation District”. 

 
4) Amendment to the Municipal Planning Strategy (MPS) thereby deleting the last paragraph in 

Section “5.3.1 Introduction” on page 33 and substituted therefore the following paragraph: 
 

“In 2023 Council approved a new Heritage Conservation District Plan and By-law. The 
former Dufferin Street and Falkland Street Architectural Control Areas were deleted 
from the Municipal Planning Strategy and Land Use By-law and incorporated within the 
new Old Town Lunenburg Heritage Conservation District. The Tannery Road 
Architectural Control Area was also deleted from the Municipal Planning Strategy and 
Land Use By-law but was not incorporated within the new District. The thought being 
that the Tannery Road area was distinct in its own right and did not contribute to the 
UNESCO World Heritage Site which is the main narrative of the new Old Town Heritage 
Conservation District. If properties wished to have heritage protection, they are 
encouraged to have their properties registered as municipal heritage properties under 
the Heritage Property Act. Council also retains the right to designate the Tannery Road 
are under its own Heritage Conservation District at a future date, if so desired.” 
 

5) Amendment to the Municipal Planning Strategy (MPS) thereby deleting the second 
paragraph of subsection 5.3.2 and substitute therefore the following: 

“In order to ensure the protection of Lunenburg’s built heritage, Council has adopted a 
two-fold approach to architectural control:” 
 

6) Amendment to the Municipal Planning Strategy (MPS) thereby deleting the second bullet in 
subsection 5.3.2 on page 34. 
 

7) Amendment to the Municipal Planning Strategy (MPS) thereby deleting the third bullet in 
Subsection 5.3.2 on page 34 and substituting therefore the following: 

 
• Establishment of a Heritage Conservation District comprised of the Old Town National 

Historic Site and World Heritage Site and the Dufferin Street and Falkland Street 
historic areas, with architectural controls implemented through the policies and design 
guidelines of the Heritage Conservation District Plan and By-law.” 

“ 



 
 

 
8) Amendment to the Municipal Planning Strategy (MPS) thereby deleting Policy 5-4 and substituting 

therefore “Policy 5-4 “DELETED””. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

Attachment D 
Amendments to LUB 

 
1) Amendment to the Land Use By-law by thereby deleting 7.3 from the Table of Contents on page 

“vii” in its entirety and substituting therefore “7.3 ‘DELETED””. 
  

2) Amendment to the Land Use By-law thereby deleting Section 7.3 in its entirety on Page 29  and 
substituting therefore “7.3 “DELETED””. 

3) Amendment to the Land Use By-law thereby deleting “Schedule ‘F’ – Heritage Conservation 
District and Architectural Control Area Map” from the Table of Contents on page “viii” and 
substituting therefore “Schedule ‘F’ – “DELETED””. 

 
4) Amendment to the Land Use By-law thereby deleting “Schedule ‘F’- Heritage Conservation District 

and Architectural Control Area Map” and substituting therefore a blank page with the words 
“Schedule ‘F’- “DELETED””. 

 
5) Amendment to the Land Use By-law thereby deleting subsection 4.2.1.(b) and substituting 

therefore the following: 
 

“(b)  Exterior renovations or alterations to a structure that do not result in a change in volume 
or gross floor area, number of dwelling units, or a change in use of the structure.” 

 
6) Amendment to the Land Use By-law thereby deleting subsection 6.13.3. and substituting therefore 

the following: 
 

“6.13.3.  The minimum bicycle parking requirements of Table 3 shall not apply to existing 
buildings.” 

 
7) Amendment to the Land Use By-law thereby deleting subsection 7.2.3. and substituting therefore 

the following: 
 

“7.2.3.  Notwithstanding any other provision of this By-law any vegetation or building or 
structure including, but not limited to, fences and signs are not permitted to exceed 
1.0 metres (3.2 feet) in height above the grade of the abutting streets in a corner 
vision triangle except in the Old Town Lunenburg Heritage Conservation District. 
This provision shall not apply above a height of 2.4 metres (7.9 feet).” 

 
8) Amendment to the Land Use By-law thereby deleting subsection 7.8.2. and substituting therefore 

the following: 
 

“7.8.2.  Signs require a Certificate of Appropriateness prior to issuance of a development 
permit if the property is located in the Old Town Lunenburg Heritage Conservation 
District.” 

 
 

 
 

 
 

 
 



Subject:   Committees Policy – Repeal and Replace  

From:    Kayla Byrne, Municipal Clerk     

Reviewed by:   Jamie Doyle, CAO   

Date:    October 10, 2023 – notice  
     October 24, 2023 – decision 
______________________________________________________________________________ 

Recommendations:  

• That Council give notice to repeal the Committees of Council Policy and replace it with 
the new Committees Policy as presented.  

Background  
Staff are conducting a review of all Town policies and bylaws. As the Committees Policy is 
referenced annually for appointing citizens and councillors to committees and reviewing 
committee appointments, it was deemed a priority for review.  

Discussion  
The current Committees of Council Policy provides some guidance on the appointments to 
committees; however, the bulk of the policy is terms of reference for Council’s advisory 
committees. The proposed policy does not include committees’ terms of reference. However, 
this policy states that Council must approve new terms of reference and amendments to terms 
of reference. The intent is that terms of reference are separate from a Council policy. If the 
existing policy is repealed, the terms of reference will still be valid. If the new policy is 
approved, committees will be asked to review respective terms of reference, and staff will 
present any proposed amendments at a future Council meeting.  

The proposed policy also aims to provide clear direction on the following: 

• Creation of Council Committees  
• Dissolution of Council Committees  
• Councillor appointments to Council Committees and external committees 
• Councillors in a personal capacity as volunteers or citizen representatives 
• Citizen appointments to Council Committees 
• Use of Town resources; and  
• Clearly defined roles and responsibilities of Council, the CAO and staff 

As the policy is currently written, most of the bullet points noted above have little guidance.  

Strategic Plan Relevance  
Internal Operations: Undertake a policy, procedure and bylaw review to enable implementation 
of CCP. 

https://townoflunenburg.ca/720-committees-of-council-policy/file.html


Relevant Legislation 

Municipal Government Act (MGA): As per the MGA, there must be seven days’ notice before a 
policy is approved or amended.  

Financial  
There are no financial impacts related to repealing and replacing this policy. Both the existing 
policy and the proposed policy have a clause stating that citizens appointed to a Council 
Committee may receive an annual honorarium as allocated in the Town’s annual operating 
budget.  

Communications  
The updated policy will be published on the Town’s website if approved.  

Attachments  

• Proposed Policy  
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Commitees Policy  

Date adopted by Council: TBD  

1. POLICY STATEMENT  

The Town of Lunenburg recognizes the importance of fostering strong rela�onships with 
residents, regional partners and neighbouring municipali�es through par�cipa�on on 
commitees, which can help address and advise on shared challenges, leverage opportuni�es, 
and promote regional coopera�on. 

2. PURPOSE 

The purpose of the Commitees Policy is to establish a framework that governs the crea�on, 
opera�on, and oversight of commitees formed by Council. This policy also directs Council 
par�cipa�on and representa�on on partner, inter-municipal or external commitees and boards 
not led by the Town of Lunenburg.   

3. APPLICABILITY  

This policy applies to all Town of Lunenburg Council Commitees. This policy also applies to 
councillor appointments to partner, inter-municipal or external commitees and boards.  

4. COMMITTEE DESCRIPTIONS  

Council Commitees are typically composed of Town of Lunenburg residents and councillors 
and are responsible for conduc�ng research, making recommenda�ons, and advising on 
maters within their designated scope to be brought forward to Council.  

Inter-municipal commitees are specialized commitees established through formal 
agreements, such as inter-municipal service agreements, regional bylaws or other contractual 
arrangements where Council members from different municipali�es, and possibly other 
stakeholders, come together to address specific maters of regional or shared interest.  

Partner commitees are commitees where Council collaborates with municipal partners or 
other stakeholders by invita�on, formal agreements, or other service agreements.  

External commitees are independent commitees or organiza�ons outside the direct 
jurisdic�on of Council. Council may choose to par�cipate in these commitees upon request. 
 
Task force is a temporary and specialized group convened by Council to address a specific, 
complex issue within a defined �meframe. Task forces typically comprise subject mater 
experts, relevant stakeholders, staff and Council members. They aim to conduct in-depth 
research, analysis, and collabora�ve problem-solving to generate recommenda�ons or 
solu�ons for Council's considera�on. Once the task force's objec�ves are met, it is disbanded.  



Commitees Policy & Procedures  
Page 2 of 7 

 

5. COUNCIL COMMITTEES  
 

Current Council Commitees are outlined in Appendix A. Appendix A may be modified through a 
mo�on of Council and does not require an amendment to this policy.   
 
6. CREATION OF COUNCIL COMMITTEES  
 
New Council Commitees may be created by a mo�on of Council. A no�ce of mo�on is required 
before Council votes on crea�ng a commitee.  
 
The following factors may trigger the crea�on of a new commitee: 

• Public issues or trends; 
• Legisla�ve requirement;  
• Council request; or  
• Staff request.  

 
Council may appoint special Task Force commitees from �me to �me to undertake the review 
of a specific issue or short-term project and to remain in place only if there is a con�nuing need 
for the work of that task force as determined by Council. In appoin�ng a Task Force commitee, 
Council and the Chief Administra�ve Officer will create clear terms of reference, a schedule for 
the Task Force commitee to report, and the procedure to select a Task Force chair. 
 
7. DISSOLUTION OF COUNCIL COMMITTEES  
 
Council Commitees may be dissolved by a mo�on of Council. A no�ce of mo�on is required 
before Council votes on dissolving a commitee. 
 
The following issues may trigger the dissolu�on or comple�on of a commitee: 

• Comple�on of mandate; 
• Resolu�on of issues; 
• Merger with another commitee; 
• Annual review process;  
• Council request; or  
• Staff request. 

 
8. COUNCILLOR APPOINTMENTS  

 
The Mayor and the Chief Administra�ve Officer will recommend and review councillor 
appointments to commitees annually in October. Recommenda�ons will be based on Council 
member interests, commitee needs, and Council member scheduling conflicts, along with 
other considera�ons that may be relevant (such as family and work commitments). The Mayor 
and the Chief Administra�ve Officer will strive to bring forward equitable and fair 
recommenda�ons to all Council members and distribute the workload amongst all Council 
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members.  
 
During the annual review, councillors do not need to be reappointed to exis�ng appointments if 
there are no recommended changes.  
 
Once appointed to commitees, Council members are expected to atend and be fully 
commited to each commitee they are appointed to. 
 
The Mayor is an ex-officio vo�ng member on all Commitees of Council. However, the Mayor 
may only vote at these mee�ngs if the Commitee lacks quorum.    
 
Council’s current appointments are outlined in Appendix A. Appendix A may be modified 
through a mo�on of Council and does not require an amendment to this policy.   
 
9. COUNCIL APPOINTMENTS TO PARTNER, INTER-MUNICIPAL OR EXTERNAL COMMITTEES 

AND BOARDS  
 

Council may par�cipate or be required to par�cipate on commitees with municipal partners or 
other partners via request or through inter-municipal service agreements, other service 
agreements, regional bylaws, or similar documents.  
 
Council may choose to par�cipate in external commitees upon request. When considering a 
request to sit on an external commitee, Council will consider the poten�al value to the Town 
and the reques�ng commitee’s alignment with Council’s interests and priori�es.  
 
Any invita�on to par�cipate in a partner, inter-municipal or external commitee will be 
considered at a Council mee�ng.  
 
Council will not appoint any members to any commitee with a poten�al conflict of interest or a 
perceived conflict of interest between the community group or organiza�on and Council.  
 
Councillors appointed to partner, inter-municipal or external commitees will report any 
updates or recommenda�ons that may require Council’s considera�on.  
 
10. VOLUNTEER PARTICIPATION BY COUNCILLORS  
 
Council members may volunteer their �me to serve on external commitees not directly 
affiliated with Council or the Town of Lunenburg. In such cases, they will do so in a personal 
capacity as volunteers or ci�zen representa�ves, independent of their roles as Council 
members. This volunteer par�cipa�on is subject to the following condi�ons: 
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• Council members must disclose their intent to par�cipate as volunteers to Council, 
including details of their involvement, before joining the external commitee;  
 

• Council members par�cipa�ng as volunteers or ci�zen representa�ves must avoid any 
ac�ons or decisions that create a perceived conflict of interest or compromise their 
impar�ality as Council members; and  
 

• While serving as volunteer or ci�zen representa�ves, Council members must clearly 
state that they do not represent Council's official posi�on or make decisions on its 
behalf. 

 
11. CITIZEN APPOINTMENTS TO COMMITTEES OF COUNCIL  
 
Ci�zen commitee members must be residents of the Town of Lunenburg. Excep�ons can be 
made by Council if there are insufficient Town resident applicants. In the case of insufficient 
Town resident applicants, Council may consider applicants from Lunenburg County.  
 
No ci�zen shall serve concurrently on more than one Council Commitee to encourage a broad 
degree of ci�zen involvement. Excep�ons can be made by Council if there are insufficient 
applicants.  
 
Ci�zen members must be at least 18 years old unless Council or the Commitee is seeking a 
youth representa�ve.  
 
Ci�zen member appoints will be for two-year terms unless otherwise specified in a commitee’s 
terms of reference.  
 
Ci�zen members may serve for up to two consecu�ve terms. Ci�zens who have served two 
consecu�ve terms are ineligible for reappointment for one calendar year a�er their most 
recent term expires unless there are no other qualified applicants. In this case, the ci�zen may 
be reappointed three months a�er their most recent term expires. 
 
Without writen approval from the Commitee, any member absent from three consecu�ve 
commitee mee�ngs will cease to be a member. 
 
Town of Lunenburg employees (full or part-�me) are not eligible to serve as a member of a 
Commitee of Council.  
 
12. COUNCIL COMMITTEE HONORARIUM  

 
Ci�zens appointed to a Council Commitee may receive an annual honorarium as allocated in 
the Town’s annual opera�ng budget. 
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13. GENERAL REGULATIONS   

Terms of reference for Council Commitees and any amendments to a Commitee’s terms of 
reference must be approved by a mo�on of Council.  
 
All commitees will meet in accordance with its terms of reference.  

When necessary or applicable, following a Council Commitee mee�ng, an appointed councillor 
will provide a mee�ng update at the next regularly scheduled Council mee�ng.  
 
Council Commitees will be chaired by an appointed Councillor unless otherwise legislated or 
voted on by the respec�ve Commitee.   

Commitee mee�ngs, minutes and records are open to the public. 

The role of all commitees is limited to advising Council. No commitee has the power to commit 
the Town to either spend money or take any par�cular ac�on. 

No commitee member will give specific direc�ons to any staff member at any commitee 
mee�ng. The responsibility for giving specific direc�ons to staff will reside with Council through 
direc�on to the Chief Administra�ve Officer.  

14. TOWN RESOURCES  

For commitee purposes, Council Commitees may u�lize the following Town resources unless 
the Chief Administra�ve Officer determines that there are insufficient resources: 

• Town’s facili�es and supplies for mee�ngs, photocopying, postage and other 
administra�ve needs reasonably necessary and budgeted; 

• External services or expenses reasonably necessary and budgeted; 
• Town staff advice and support; and 
• Other resources reasonably necessary and budgeted. 

 
15. COUNCIL’S ROLES AND RESPONSIBILITIES  

 
Council will:  
• Appoint ci�zen members to commitees of Council.  
• Annually review Council member appointments to all commitees.  
• Review requests for Council representa�on on partner, inter-municipal and external 

commitees.  
• Approve Terms of Reference for each Commitee of Council.  
• Provide relevant commitee updates at regular Council mee�ngs. 
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16. CHIEF ADMINISTRATIVE OFFICER (CAO)’S ROLES AND RESPONSIBILITIES  

The CAO will:  

• Appoint a staff member or members as a liaison/resource member to all commitees. 
• Review all Council Commitees minutes and highlight any items that require Council’s 

aten�on.  
• Help or delegate staff to help develop Terms of Reference for new Council Commitees 

or task forces.  
• Designates roles for staff to help administer this policy and administra�ve procedures. 
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ADMINISTRATIVE PROCEDURES  

Commitees Policy  

Date approved by CAO: TBD   

1. STAFF ROLES AND RESPONSIBILITIES  
 
The Municipal Clerk or designate will :  
 

• Publicly advertise vacancies on Committees of Council.  
• Keep track of applications and membership terms.  
• Maintain application forms.  
• Strive to have all commitee agendas circulated to commitee members and posted for 

the public one week before a mee�ng. 
• Work with all departments to ensure a recording secretary is available for all commitee 

mee�ngs.  
• Ensure that the minutes of each mee�ng are forwarded to all commitee members.  
• Maintain all records of Council Commitees.  
• Provide advice on Commitee procedural maters.  
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Internal Town Commitees  

• Audit Commitee 
• Commitee of the Whole 
• Heritage Advisory Commitee 
• Planning Advisory Commitee 
• Protec�ve Services Commitee 

Inter-Municipal Commitees 

• Lunenburg County Accessibility Advisory Commitee 
• Region 6 Solid Waste Management Commitee 
• REMO Advisory Commitee 
• South Shore Regional Public Library Board 

Partner Commitees  

• Trustees of Lunenburg Common Lands 
• Lunenburg County Seniors Safety Advisory Partnership 

External Commitees 

• Cultural Implementa�on Group 
• Lunenburg Fishermen’s Memorial Society 
• Harbour View Haven 
• Lunenburg Waterfront Associa�on 
• South Shore Housing Ac�on Coali�on Commitee 



Subject:   Repealing of Policies   

From:    Kayla Byrne, Municipal Clerk     

Reviewed by:   Jamie Doyle, CAO   

Date:    October 10, 2023 – notice  
     October 24, 2023 – decision 
______________________________________________________________________________ 

Recommendations:  

That Council give notice to repeal the following Town of Lunenburg policies:   

1. Audit Procurement 
2. Billings for the LDFD Non Fire Emergency Duties 
3. Capital Contributions Electric Light 
4. Cascade Systems Policy S C B A Air Refill 
5. Development Agreements 
6. Electric Light Utility Collection Procedure Policy  
7. Emergency Spills Response  
8. Fire Extinguisher Training 
9. Information Technology Use 
10. Loan of Town Equipment and Use of Town Labour by Outside Organizations 
11. Motor Vehicle Evaluation and Replacement 
12. Planning Applications 
13. Public Works Department Risk Management 
14. Recreation Dept Risk Management Strategy 
15. Water Testing Procedure 
16. Water Utility Collection Procedure Policy Statement 
17. Complaints Process Policy 
18. Installation and Verification of Water Electric Meters and Billing 
19. Parking Meter Fees 

Background  
Staff are conducting a review of all Town policies and bylaws. In reviewing policies, staff have 
found that many of the Town’s policies are procedural– they are internal staff procedures and 
not necessarily high-level policies of Council. A policy is what Council aspires to do, while 
administrative procedures are how staff carry out daily work duties or how policies are 
operationalized. Many of the Town’s existing policies are not aspirational but just procedures.  

Discussion  
Staff identified the following 19 policies as ones that should be repealed because they are 
outdated or standard operating procedures and not high-level policies of Council. All policies 



being proposed to be repealed have been reviewed and agreed upon by the CAO and 
department directors.  

Policy Ra�onale 

Audit Procurement  

The MGA requires that municipali�es appoint a registered auditor 
for the municipality. Outside of the rules of the Procurement 
Policy, the procurement of an external auditor is a staff procedure 
and does not require a Council policy.  

Billings for the LDFD Non 
Fire Emergency Du�es  

This is outdated and is no longer used. Any possible non-
emergency service requests may be considered case-by-case with 
the Lunenburg and District Fire Department.  

Capital Contribu�ons Electric 
Light  

These procedures are outlined in the electric u�lity regula�ons 
and do not require a Council policy.  

Cascade Systems Policy S C B 
A Air Refill 

These are staff procedures for restocking equipment at the 
Lunenburg and District Fire Department. This does not require a 
Council policy.  

Development Agreements This is an internal staff procedure and does not require a Council 
policy.   

Electric Light U�lity 
Collec�on Procedure Policy 
Statement  

These procedures are outlined in the electric u�lity regula�ons 
and do not require a Council policy. 
  

Emergency Spills Response  

This is outdated and does not require a Council policy. Town 
management will ensure emergencies are handled safely and 
efficiently using staff and third-party resources when required. 
Health and safety protocols are internal procedures.   

Fire Ex�nguisher Training This training is not widely offered, and any related request would 
be handled directly by the Lunenburg & District Fire Department.  

Informa�on Technology Use  
This procedure and agreement can be used internally when staff 
are hired and new council members are elected. However, this 
does not need to be a Council policy.  

Loan of Town Equipment and 
Use of Town Labour by 
Outside Organiza�ons  

This policy was created in 1993 and is similar to the Town 
Equipment Loan and Use Policy (2019). The 2019 policy should 
have replaced this policy.  

Motor Vehicle Evalua�on 
and Replacement 

This is an internal staff procedure and does not require a Council 
policy. 

Planning Applica�ons This is an internal staff procedure and does not require a Council 
policy.   

Public Works Department 
Risk Management  
 

This is an internal staff procedure and does not require a Council 
policy. Each department will s�ll have its risk management 
protocols and adhere to best prac�ces, however, this does not 
require a Council policy.  

https://townoflunenburg.ca/714-audit-procurement/file.html
https://townoflunenburg.ca/715-billings-for-the-ldfd-non-fire-emergency-duties/file.html
https://townoflunenburg.ca/715-billings-for-the-ldfd-non-fire-emergency-duties/file.html
https://townoflunenburg.ca/717-capital-contributions-electric-light/file.html
https://townoflunenburg.ca/717-capital-contributions-electric-light/file.html
https://townoflunenburg.ca/718-cascade-systems-policy-s-c-b-a-air-refill/file.html
https://townoflunenburg.ca/718-cascade-systems-policy-s-c-b-a-air-refill/file.html
https://townoflunenburg.ca/733-development-agreements/file.html
https://townoflunenburg.ca/738-electric-light-utility-collection-procedure-policy-statement/file.html
https://townoflunenburg.ca/738-electric-light-utility-collection-procedure-policy-statement/file.html
https://townoflunenburg.ca/738-electric-light-utility-collection-procedure-policy-statement/file.html
https://townoflunenburg.ca/740-emergency-spills-response/file.html
https://townoflunenburg.ca/743-fire-extinguisher-training/file.html
https://townoflunenburg.ca/746-information-technology-use/file.html
https://townoflunenburg.ca/753-loan-of-town-equipment-and-use-of-town-labour-by-outside-organizations/file.html
https://townoflunenburg.ca/753-loan-of-town-equipment-and-use-of-town-labour-by-outside-organizations/file.html
https://townoflunenburg.ca/753-loan-of-town-equipment-and-use-of-town-labour-by-outside-organizations/file.html
https://townoflunenburg.ca/785-town-equipment-loan-and-use/file.html
https://townoflunenburg.ca/785-town-equipment-loan-and-use/file.html
https://townoflunenburg.ca/757-motor-vehicle-evaluation-and-replacement/file.html
https://townoflunenburg.ca/757-motor-vehicle-evaluation-and-replacement/file.html
https://townoflunenburg.ca/766-planning-applications/file.html
https://townoflunenburg.ca/773-public-works-department-risk-management/file.html
https://townoflunenburg.ca/773-public-works-department-risk-management/file.html


Recrea�on Dept Risk 
Management Strategy 

This is an internal staff procedure and does not require a Council 
policy. Each department will s�ll have its risk management 
protocol and adhere to best prac�ces, however, this does not 
require a Council policy. 

Water Tes�ng Procedure  
Public Works adheres to all forms of required tes�ng. The Town 
does not need a policy to dictate how required tes�ng will take 
place. This is an internal procedure.  

Water U�lity Collec�on 
Procedure Policy Statement  

These procedures are outlined in the electric u�lity regula�ons 
and do not require a Council policy. 
 

Complaints Process Policy 

How complaints are handled may be specific to each situa�on and 
is at the discre�on of the employee’s supervisor and, when 
necessary, the department director and CAO. This is an internal 
staff procedure and does not require a Council policy 

Installa�on and Verifica�on 
of Water Electric Meters and 
Billing  

Ensuring that electric and water u�lity meters are correctly 
installed and read is an internal staff procedure and does not 
require a Council policy.  

Parking Meter Fees This is a mo�on of Council, not a policy. Repealing this policy will 
not void Council’s mo�on.  

 
Strategic Plan Relevance  
Internal Operations: Undertake a policy, procedure and bylaw review to enable implementation 
of CCP. 

Relevant Legislation 

Municipal Government Act (MGA): As per the MGA, there must be seven days’ notice before a 
policy is approved, amended or repealed. 

Financial  
There are no financial impacts related to repealing these policies.   

Communications  
If approved the repealed policies will be removed from the Town’s website and update will take 
place within internal records management processes.  

https://townoflunenburg.ca/776-recreation-dept-risk-managment-strategy/file.html
https://townoflunenburg.ca/776-recreation-dept-risk-managment-strategy/file.html
https://townoflunenburg.ca/793-water-testing-procedure/file.html
https://townoflunenburg.ca/794-water-utility-collection-procedure-policy-statement/file.html
https://townoflunenburg.ca/794-water-utility-collection-procedure-policy-statement/file.html
https://townoflunenburg.ca/723-complaints-process-policy/file.html
https://townoflunenburg.ca/748-installation-and-verification-of-water-electric-meters-and-billing/file.html
https://townoflunenburg.ca/748-installation-and-verification-of-water-electric-meters-and-billing/file.html
https://townoflunenburg.ca/748-installation-and-verification-of-water-electric-meters-and-billing/file.html
https://townoflunenburg.ca/764-parking-meter-fees/file.html
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