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CULTURAL TOURISM WORKING GROUP (CTWG)
TOWN OF LUNENBURG
Wednesday, December 11th, 2024, 10:00 a.m.
Council Chamber, 120 Townsend Street 

Notice: Cultural Tourism Working Group meetings are held in person at Town Hall. 

	Group Members Present


Absent
	Joanne Young, Tom McFall, Kandace Forward, Robin Joost, Adrian Morrison, Anne-Louise Dauphinee, Alison Strachan and Frank Zaunscherb, Liz Powers


	
	

	Also present
	Marc Kiely, Interim Community Development Director 
Laura LeGresley, Community Development staff
Trevor Hume, Community Development staff
Mary Tulle, Tulle Consulting (21FSP)
Amy MacKenzie, 21FSP
Agamani Chakrabarty, ASSP



1. CALL TO ORDER  

1. LAND ACKNOWLEDGEMENT
This meeting takes place in the traditional and ancestral territory of the Mi’kmaq People.  We are all Treaty people.

1. APPROVAL OF AGENDA
2. December 11, 2024 Agenda

Moved that the Working Group approve the agenda for the December 11, 2024 meeting as presented.

1. APPROVAL OF MINUTES
3. September 5, 2024 Working Group Minutes

Moved that the Working Group approve the minutes from the September 5, 2024 meeting as presented.

1. NEW BUSINESS

5.1 Presentation/Discussion – Sustainable Cultural Tourism Plan

21FSP Advisory Inc. discussion: Project updates, emerging themes and next steps

5.2 Presentation/Discussion – Economic Development Plan

ASSB discussion: Project updates and next steps

Recommended by Working Group Chair that a survey be added to the summer of 2025 data collection to help assess UNESCO effects on tourism and local economy


5.3 Planning Working Group Oversight into 2025 – Marc Kiely 
 
· Workshops for Engagement (2025):
· Workshops will be added to the schedule in 2025 to foster community engagement.
· Recommendation from Working Group to hold these workshops in more cultural settings such as:
· Lunenburg School of the Arts
· Lunenburg Academy
· Larger Community Engagement Sessions:
· Consultants will organize larger community engagement sessions:
· 21FSP will host a “station” style event (exact date TBD).
· ASSB will hold a cultural mapping event (exact date TBD).
· Regular Check-In Meetings:
· Ongoing regular meetings will continue to provide updates on the project and discuss the next steps.
· Online Hub:
· An online "Hub" has been created to house all relevant documents and facilitate scheduling/coordination for the Working Group.

1. OTHER SUINESS/AGENDA ITEMS FOR NEXT MEETING / ROUNDTABLE

1. NEXT MEETING

6. January 2025 – Date to be determined

1. CLOSING COMMENTS / ADJOURNMENT
There being no further business, the September 5th, 2024 Cultural Tourism Working Group meeting adjourned at 11:09am.
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