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ADDENDUM #4

Given the multi-phase nature of this RFP, can you clarify how many panels you're
expecting to redo in phase 1, and how many will be redone in a subsequent phase, the
latter requiring some research, Indigenous engagement, and Acadian engagement?
Would it be acceptable for all bidders to price each of these two phases so that all
bidders are being evaluated fairly?

Phase 1: Panels 1,2,3,4,5,6,7,8,9,10,11,15,16,17,18 (15 panels)

Phase 2: Mi’kmagq (and Acadian) consultation is anticipated for a number of panels
based on subject matter, specifically:

e Panel 12 (Defence)

¢ Panel 13 (Merligueche)

o Panel 14 (Settlement of the Foreign Protestants)

e Panel 19 (The Waterfront Today)

For these panels, the successful proponent will be expected to help establish and
support appropriate Mi’kmaq consultation as part of the project scope and should
reflect this in their proposed approach, schedule, and pricing.



