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TOWN OF LUNENBURG
November 13, 2025 | 6 pm
Lunenburg Town Hall - Council Chamber 

	Present
	Councillor Alison Strachan(Chair)
Faune Creaser, Citizen Representative
Nathalie Irving, Lunenburg Heritage Society Representative
Oliver Osmond, Lunenburg Heritage Society Representative
Philip Mitchell, Citizen Representative

	
	

	Also present
	Laura LeGresley, Heritage Officer
Marc Kiely, Director of Community Development


	Absent
	Councillor Renea Babineau

	
	

	Call to Order
	The Chair called the meeting to order at 6:00 p.m.

	
	

	Land Acknowledgment 
	The Chair recognized Lunenburg’s location on the unceded territory of the Mi’kmaq people.

	
	

	Approval of the agenda
	Moved and seconded that the Committee approve the agenda for the November 13, 2025 meeting as presented. 
Motion carried unanimously

	
	

	Approval of Minutes
	Moved and seconded that the Committee approve the minutes of the August 27, 2025, meeting. 
Motion carried unanimously                   

	 
	

	New Business;
Opera House Enclosed Elevator Addition and Accessible Entrance

	Applicant for Opera House (Fathom Architecture and board member, Tom McFall) provided a presentation of the application for the addition of the enclosed elevator shaft and accessible entrance to the Opera House. 

Staff provided an overview of the evaluation of the application against the HCD Plan and Bylaw. 

Committee Discussion highlights include: 
· The committee acknowledged that while the proposed bump-out will result in the loss of a parking space, the accessibility benefits significantly outweigh this impact.
· Members noted that similar concrete bump-outs already exist at King Street and Montague Street, and viewed this proposal as a positive precedent- an opportunity for the town to push boundaries constructively, advance accessibility, and model leadership for other communities.
· The committee emphasized the need to consider neighbouring properties and any potential impacts.
· Members highlighted that the proposal represents a meaningful win: it not only exceeds minimum accessibility requirements but also enables inclusive use of the main historic entrance while respecting the building’s heritage aesthetics.
· The committee further recognized that enhanced accessibility is essential to the long-term sustainability and full, continued use of the building.
· The committee acknowledged the significant constraints created by the property lines and the building’s placement, noting that these limitations shape feasible design options, including differing views on the elevator shaft, some finding it somewhat stark or bleak, while another considered it a strong solution given the circumstances.
· A member encouraged the applicant to consider full accessibility to the space in a broader sense, while recognizing that this extends beyond the committee’s heritage mandate.
· The committee referenced the CCP principle of Living Heritage, emphasizing a holistic approach that keeps heritage relevant, evolving, and rooted in community life. This principle supports accommodating contemporary needs within Old Town’s cultural landscape without compromising significant heritage resources and recognizes that the cultural heritage of Lunenburg Bay continues to evolve through the people who live and work here.
· Members also emphasized the building’s importance as a cultural tourism asset for both the community and visitors, reinforcing the value of ensuring its continued accessibility and vitality.

In reviewing all factors, the Committee agreed that the proposed alterations support the long-term use and accessibility of the Opera House and can be undertaken without compromising its significant heritage values.                                                                          


	New Business;
66 Pelham Facade Alterations and Additions 
	· Members observed that previous changes to the building have diminished its heritage character and agreed that the proposed façade alterations would help restore and strengthen that character.
· The committee also noted that some of the existing window openings no longer reflect the building’s original design, and therefore adjustments to these areas were seen as reasonable and appropriate.
· Members observed that a double-door entrance is not typical of Georgian-style houses in the Old Town District. A single door with a transom, and occasionally sidelights, is more commonly found.

The Committee’s consensus is supportive of the proposed changes.


	New Business;
158 Lincoln Additional Door Opening














Staff Updates
	· The committee acknowledged that building code requirements take precedence over the Heritage Conservation District By-law, supporting the replacement of the window with a door to ensure compliance.
· Members noted the importance of the primary façade in the downtown core but recognized that, without more detailed information from the applicant, they could not comment on the door style, trim, or other design elements.
· The committee also highlighted the sense of balance on the upper storeys and suggested that, ideally, the new door should be compatible with the existing door on the left side of the façade.

The Committee’s consensus is supportive of the replacement in principle for building code compliance but require more detailed information on the door design to provide full approval.


Staff updates (5.4 and 5.5) included: 
· Marc Kiely and Laura LeGresley presented on behalf of the Town of Lunenburg at the National Trust for Canada Conference in October 2025
· TOL will be hosting a celebrating to commemorate 30 Years as a UNESCO World Heritage Site, Thursday December 4th at 6pm at the Lunenburg Academy

	
	

	Next meeting
	The next meeting date was not set. 

	
	

	Adjournment 
	There being no further business, the November 13, 2025 Committee meeting adjourned at 8:37 p.m.
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