
Strategic 
Direction Strategic Direction Goal Action CCP Section Objectives Supported 

by Action

Community 
Structure

A town that accommodates growth and 
change in a well-planned way that is 
respectful of its layered past and creates 
opportunities for its long-term future.

Study and planning for a 
sustainable energy district. 

2.10 Waste and 
Sustainable Energy 
District (a,b)

C2

Site planning for Blockhouse Hill. 2.4 Residential Expansion 
(d) 

C3

Housing 

Regulate Short-term rentals. 3.5 Short-term Rentals 
(a-d) 

H1 and H2

Conduct a feasibility study of 
mechanisms to encourage long-
term residency.

3.6 Housing Programs (f) H1 and H2

Continue to foster relationships 
with housing stakeholders to 
foster collaboration and data 
sharing.

3.1 General (h,i) H1, H2 and H3

Study, policies and other actions 
toward alternative housing 
models.

3.4 Alternative Housing 
Models (a-o)

H1, H2 and H3

Continue to monitor and analyze 
housing demand and supply, 
demographic indicators and 
relevant development trends.

3.1 General (f,g) H1, H2 and H3

Servicing and 
Facilities 

A town where the long-term 
infrastructure needs of the community 
are met through strategic management 
and incremental, well-phased upgrades 

Upgrades to the wastewater 
treatment plant.

4.2 Wastewater (a-d) SF1, SF3 and SF6

Plan and make upgrades to 
the wastewater collection and 
discharge system.

4.2 Wastewater (e-h) SF1, SF2, SF4 and SF6

Plan for long-term of all 
municipal facilities, including 
renovation, sale, or lease.

4.6 Potential Facilities 
Scenarios (a) and 
4.8 Community and 
Recreation Facilities (c)

SF1, SF2, SF4 and SF6

Mobility 

A town with an integrated transportation 
system for all modes that can support 
the needs of residents and visitors 
without creating undue burden on the 
town.

Improve connectivity between 
Old Town and New Town for all 
modes of transportation.

5.1 Connectivity (d) M1, M3, M4 and M5

Plan for new visitor, employee 
and bus parking areas outside 
of Old Town and associated 
programs.

5.4 Parking and Visitor 
Arrival Strategies (a-y)

M1, M2, M3, M4 and M5

Economic 
Development 

A town where year-round, well-paying 
employment is available to all residents.

Enhance relationships with 
surrounding communities and 
municipalities.

6.1 General (i) ED1

support economic development 
initiatives.

6.1 General (a) ED1

Create an inventory of economic 
information, including vacant and 
available land or  storefronts, as 
well as other economic data.

6.1 General (c) ED1
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Heritage
A town which continues to evolve as 
a living heritage site and recognizes a 
holistic view of its diverse history.

Policy to encourage accessibility 
and provide heritage design 
guidance.

7.3 Built Heritage (c) HE1

Accommodate new additions 
to  heritage structures such as 
solar panels without detrimental 
impacts to heritage value.

7.3 Built Heritage (b) HE1

development is visually 
compatible with, subordinate to, 
and  distinguishable from the 
historic place.

Development (c)
HE2

Urban Design

A town that is shaped by cohesive 
design and supported by amenities 
that creates an attractive, enjoyable, 
and sustainable urban environment for 
residents and visitors.

Policies and other actions to 
improve accessibility throughout 
the town.

8.1 Streetscapes (s-y) U1, U2, U3 and U4

Activate streetscapes through 
design and programming.

8.1 Streetscapes (a-r and 
z-gg) 

U1, U2, U3 and U4

Policies and programs for street 
trees and urban forest

8.2 Urban Forest (a-h) U1, U2, U3 and U4

Environment 
and 
Sustainability

A town that is ecologically diverse and 
climate resilient that has adapted to a 
changing climate while also reducing 
its overall footprint on the natural 
environment

Partnerships to encourage E1 and E2

Policies for wind and solar 
energy at multiple scales.

9.2 Renewable Energy 
(a-f)

E1 and E2

Policies to regulate buildings 
near the  shoreline as part of sea 
level rise adaptation.

9.1 Sea Level Rise (c-f) E1, E2 and E3

Facilitate ongoing community 
learning and dialogue about sea 
level rise and climate change 
projections and adaptation 
measures.

9.1 Sea Level Rise ( j,k) E1
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Culture and 
Recreation

A town where all community members 
have access to cultural and recreation 
experiences.

Foster inclusivity in programming 
and leadership.

10.1 Identity (b), 10.6 
Programming (g) and 10.7 
Arts Management and 
Promotion (b)

CR1, CR2, CR3, CR4 and 
CR5

Build relationships between the 
Town and Mi’kmaw residents 
and organizations, and the 
Town and Black residents and 
organizations in the area.

10.1 Identity (c) CR1 and CR4

Create a special committee or 
action group to promote anti-
racism and decolonization, with 
particular emphasis on the lived 
experiences and aspirations of 
Black, Indigenous and people of 
colour in Lunenburg.

10.1 Identity (e) CR1 and CR4

Facilitate partnerships and 
opportunities to increase 
waterfront access, including  
boardwalks and walking paths

10.5 Trails (d-i) CR2, CR3 and CR4

Study and assess the regional 
arts and recreation facility needs, 
and develop an integrated 
strategy for renovation or new 
construction.

10.3 Sport and Leisure 
Facilities (d,e)

CR3

Governance 

A town where positive relationships, 
communication, continual engagement, 
and shared vision are the foundation to 
municipal decision-making.

Reform municipal committees to 
build a culture of inclusion.

11.2 Local Engagement 
(e)

G2 and G3

Deepen work with local and 
regional partners in the provision 
of shared services. 

11.4 Joint Services (a-c) G4 and G5

Undertake an organizational 
review that will identify 
changes required for enabling 
implementation of the CCP.

11.1 Internal Operations 
(a)

G5

Expand Town’s communication 
plan to include a  public 
participation strategy.

11.2 Local Engagement 
(a)

G1, G2 and G3

Identify performance indicators 
and appropriate measurements 
to annually evaluate activities of 
the municipality.

11.1Internal Operations 
(e)

G3 and G5
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