Navigating the Future, Together.

Comprehensive
Community

Plan

Project Lunenburg was a process for creating

a comprehensive community plan for the Town
of Lunenburg. Over the course of 18 months,
people in the community came together to define
the community's goals and aspirations. The

Plan provides guidance for most aspects of the
community —land use, housing, transportation, the
environment and many other elements that affect
the daily lives of residents and visitors in the town,

Spatially Cohesive

The form of our land use creates strong physical links

and a sense of uniformity.

' Environmental Protection

We protect our local environment and
minimize our broader environmental impacts.

Collaborative Relationships

We facilitate strong social connections
and citizen engagement, locally and

beyond.
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This Plan was created by the community and its
implementation will continue to be a shared effort
among citizens, the Town and many partners.
While some outcomes will be more complex to
achieve than others, the following nine guiding
principles will continually serve as foundation

of the Plan, providing overarching direction as
Lunenburg charts its course into the future.

Key Implementation Facts

» Looking out over the next 40 years

» Includes a five-year implementation plan
for 35 priority actions

» Evaluation metrics measure the actions
against the goals

» Annual review to score and prioritize
partnerships, projects and budgets

» Five-year review will set fresh priorities
and identify new actions

Harbourfront Guardianship

Our iconic harbourfront will retain its heritage

value and be safeguarded for marine activities.

Adaptable and
Incremental Change

In the face of uncertainty,
we preserve what is of
greatest value and pursue
desirable change.

" Living Heritage

We interpret heritage with a holistic view,
ensuring it is relevant and living within the
community.

Placemaking

We will nurture a public realm that
is attractive, enjoyable, accessible,
efficient and safe.

" Inclusion

We work to ensure a sense of
belonging, acceptance and value
for all in our community.

Contemporary Excellence

With a history of innovation, we
strive to keep achieving the best
each era is able to create.




